Shire of Kojonup Measures of Consequence
Rating(Level} Health Financial Impact  Service Interruption Compliance Reputational Property Environment ProjectTIME ProjectCOST
Inslignificant (1) Near miss.Minor first ald Less than $10,000 No material service | No noticeable r y or in:;;acLLlow proﬂI; ;:‘f:m I " Irﬁ:zgined. rever:i;l:n Exceeds deadline by | Exceeds project budget
injuries interruption statutory impact news' item site response 10% of project timeline by 10%
Short term temporary : Localised damage Contained, reversible = .
Minor (2} Medical type injuries |  $10,001 -$100,000 | interruption — backlog s°"‘ce°';":ipa‘:":e’§ . ims‘::f“l’:xar:a's"i’; o | rectited by routine impact managed by |  SX0ee0s e timelli)nye e budget
cleared < 1 day P pact, internal procedures internal response proj Y
Medium term temporary | Short term non-compliance| Substantiated, public . N
. - s Localised damage Contained, reversible " .
. _ interruption — backlog but with significant embarrassment, L ! E ds deadline b E: ds project budget
Podetzl(3) Lost time injury<30 days $100,001 - §500,000 cleared by additional regulatory requirements moderate impact, :;%T:Tcnegs et::t:aer‘r:\"afly I';l)‘:taecnt-l::znigni?egy 20% of project timeline by 20%
resources < 1 week imposed moderate news profile 9
Prolonged interruption of Non-compliance results In Substantiated, public Significant L ined, r ibl
SRR B services — additional o : embarrassment, high requiring interal & impact managed by a Exceeds deadline by | Exceeds project budget
Major (4) Lost time injury>30 days | $500,001 - $1,000,000 resources; performance !e":"::':::: d";:::“';s O limpact, high news profile,| external resources to coordinated response | 25% of project timeline by 25%
affected < 1 month third party actions rectify from extemnal agencies
Substantiated, public
Indeterminate prolonged | Non-compliance results in | embarrassment, very
i Fatality, permanent interruption of servicas — | litigation, criminal charges | high multiple impacts, d, imeversible| Exceeds deadline by | Exceeds project budget
Catastrophic {5) disability More than $1,000,000 non-performance > 1 or significant damages or | high widespread multiple re;;-lél(’jlnogf ?;:m:%sg impact 30% of project timeline by 30%
month penalties news profile, third party P
actions
Measures of Likelihood Risk Matrix
_ e Insignificant Miror Moderate Catastrophic
Rating Description Frequency - ) 2 o (5
- Ko s 5 B The event is expected o occur in most circumstances More than once per year A"'"“{';;""a'“ Moderate (5)
The event will pt occur in most ci At least once per year Li(k;;ly Low (4}
Po?;;b'e The event should occur at some time At loast once in 3 years Pm:;;bla Low (3}
Un{izk)ely The event could occur at some time At least once in 10 years Un;izl;ely Low (2} Low (4) Moderate {0)
R(T)E The event may only occur in exceptional circumstances | Less than ence in 15 years R(:T Low (1) Low (2) Low (3} Low (4) Moderate (5)
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Description

F (Controls) ting as it and / or aligned to
Policies & Procadures; are subject to ongoing maintenance and
menitoring and are being continuously reviewed and tested.

There is litfle scope for Improvement.

'Whilst some inadequacies have been identified; Processes
(Controls) are in place, are being addressed / complied with and
are subject to periodic review and testing.

There is some scope for improvement.

Processas (Controls) not operating as intended, do not exist, or
are not being addressed / complied with, or have not hesn
reviewed or tested for some time.

A need for corrective and / or improvement actions exist.

Is the required

Is a physical object, Does It, arrest or

Start — tech system and / or human —Yess mitigate an unwanted event _—VYes» peﬁr:;r;\:ur:z:ts’:;ec::zble, —Yes-
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auditable?
[ |
No No No
Not a

Control |



