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MINUTES

DECLARATION OF OPENING AND ANNOUNCEMENT OF GUESTS

The Shire President decldréhe meeting operat 3:0(pm and alertd the meeting of the
procedures for emergencies including evacuation, desigeaitsdand muster points and dre
the meetins attention to the disclaimer below:

Disclaimer

No person should rely on or act on the basis of any advice or information provided by a
Member or Officer, or on the content of any discussion occurring, during the course of the
meeting.

The Shire ofKojonup expressly disclaims liability for any loss or damage suffered by any
person as a result of relying on or acting on the basis of any advice or information provided by
a member or officer, or the content of any discussion occurring, during the coltbe
meeting.

Where an application for an approval, a license or the like is discussed or determined during
the meeting, the Shire warns that neither the applicant, nor any other person or body, should
rely upon that discussion or determination untiitten notice of either an approval and the
conditions which relate to it, or the refusal of the application has been issued by the Shire.

ATTENDANCE & APOLOGIES

Cr Ronnie Fleay Shire President

Cr Robert Sexton Deputy Shire President
Cr Frank Pritchard

Cr Ned Radford

Cr Jill Mathwin

Cr lan Pedler

Cr Judith Warland

Cr Graeme Hobbs

Mr Rick Mitchell-Collins Chief Executive Officer

Mr Anthony Middleton Manager Corporate Services

Ms Zahra Shirazee Manager Community Development & Tourism
Miss Mirandawallace Executive Assistant

Mrs Pam Chambers Senior Administration Officer

Members of the Gallery 6

APOLOGIES
Nil.

SUMMARY OF RESPONSE TO PREVIOUS QUESTIONS TAKEN ON NOTICE

Nil
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4.1

PUBLIC QUESTION TIME

MRS WENDY THORN

Mrs Thorn thanked the Presiding Member for the opportunity to speak to the m&éieng.
expressedconcern firstly that the Kodja Place Advisory Committee (of which she is a
me mber ) w e r enedgarding dtenm K6.dahdt shel wished to speak against the
Of fi cer 6 s ReShereadtberfalaving tothe meeting as tabled:

Kojonup Shire Council Meeting - 17th October 2017

I wish to speak against the officer recommendation in ltem 16.1.
That the Kodja Place Advisory Committee be replaced by a Storyplace/gallery work group.

| don't see that there is any reason to change the terms of reference from the current
arrangement.

The current terms of reference are:

To advise the Council on the following requirements at The Kodja Place Precinct:
a) Prioritisation of capital works within the Shire of Kojonup budget allocation;
b) Consider the current purpose and future planning of the Precinct;

c) The requirements of individual stakeholders within the Precinct;

d) Improve stakeholder communication; |

e) Identification of opportunities and improvements to current operations; and

f) Methods to integrate all aspects of the Precinct into one seamless customer
experience and a singular attraction.

| am curious to know what the CEOs motivation is to remove the committee from the
overall precinct.

There are 23 pages on the agenda for this item and 20 of them are directly from the
Gibson Group Master Plan. | am wondering what relevance this has to changing the
committee?

The $90,000 master plan document and proposals in that plan to spend millions of dollars
which are not currently available.

The KP Advisory Committee was a critical part in developing that plan and will be essential
in ensuring continuity in the eventual implementation of the Master Plan.

The history of the Kodja Place is that the CEO of the shire at the time wanted to apply for
Centenary of Federation federal funding. It started as a plan for a rose maze and then
expanded into the building and precinct as it is now.

In 2001 Margaret Robertson was head hunted to implement the shires $400,000 budget
on the Storyplace and Kodj Gallery. To our knowledge the expenditure was executed under
budget and she worked largely as a volunteer.

Margaret also recruited and directed the many volunteers who were responsible for the fit
out, content collection, design, and curatorial work of the galleries.

Many others were recruited by a few key volunteers in the community to execute the entire
construction and planting of the rose maze.
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Later the cafe was built with no shire assistance at all.

Everyone involved felt encouraged and appreciated and very proud of what they had
achieved.

The national awards won by the Kodja Place were due largely to the volunteers.

What the shire started the volunteers completed. They have been the backbone of this
place.

Much money has been spent on marketing plans, risk assessment plans, a SWOT

analysis, business plans, a curatorial audit and a master plan. All of which the advisory
committee has played a large role in, yet it seems not a lot of notice is taken of these

£xpensivel daeinents:

Under the heading ‘Financial Implications’ there is no reference to the huge amount of
money being proposed to be spent - only a cheap shot at three very loyal volunteers.

Yet under the heading ‘Policy Implications’ -

The objectives of the Kodja Place as defined by the master plan

1. That the Kodja Place be sustainable - financially, socially and culturally
2. To be a place of community pride and engagement

3. To nurture our future storytellers and makers.

Really?

The KP Advisory Committee has runs on the board. We have an award winning Kodja
Place community.

KPAC has done a great job up to now and we want to encourage more volunteers not less.
If we go ahead with the CEOs proposal the Kodja Place will lose its heart and soul!

Please vote no to this recommendation.

Wendy Thorn
17th October 2017
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MRS BARBARA HOBBS

Mrs Hobbs thanked the Presiding Member for the opportunity to speak to the naseting
alsotabledadiscussiompaperfort h e mewetvingnShedctarified that she had written
it pri or Ageodab8ingumade ipubl@ and shersmarised the main points to the
meetingfrom the discussion paper.

DISCUSSION PAPER REGARDING PROPOSED CHANGES TO THE TERMS OF REFERENCE OF THE

KODJA PLACE ADVISORY COMMITTEE.
1

Written by Barbara Hobbs 9™ October 2017

Discussions at the last Advisory meeting, led us to understand that the Kodja Place Advisory
Committee would change in focus to concentrate on the Storyplace and Gallery.

‘Informed the committee that as part of the Strategic Plan update, all formal committees of the
Council ‘Terms of Reference’ will be reviewed and that the KodjaPlace Advisory Committee may
change to focus more on the Story Place gallery aspect given community ownership of the Stories
and content of the KodjaPiace.’ :

A. Difficulties with limiting the role of Kodj Place Advisory Committee(KPAC).

At the moment, KPAC takes an overail approach to the activities of the Kodja Place. Thisis
clearly demonstrated by the Curatorial report and the Gibson report, both commissioned by the
Shire through the urging of the Advisory Committee. The unique overall approach has at times
been undermined, and could be in danger of being further disassembled with this proposal.

By restricting the role of KPAC to Storyplace/ KodjGallery, there are many serious issues that
need to be addressed: "

1. There is the need to maintain the integrity of The KodjaPlace as a whole, so that changes
to infrastructure and activities continue to reflect the ethos and sensitivities that have
been established over many years. This includes some guidelines such as the style
manual, display manual, procedural manuals, marketing guidelines etc -some aiready in
existence or yet to be fully compiled or revised - are used and their adherence is
assured. If the KPAC is limited, these principles could be lost. (An example of what can
happen: The new leasess of the café were not given the style manual of the KedjaPlace
before they made their painting choice, Questions have also been asked if they were
informed of the ethos of TKP? )

2. A broad Advisory Committee can ensure each project meets those expectations and
can provide the Manager with support and advice when issues arise that may question
the integrity of an event, activity, any written material — display or marketing or
proposed infrastructural changes etc.

3. if the Advisory Councii becomes only a Storypiace/ Kodj Galiery planning body the voice
of the Kojonup Aboriginal Corporation will be lost — as their interests go beyond
Curatorial issues. A vital part of Kodja Place is the united voice.

4. If the Adviscry Council becomes only a Storyplace/ Kodj Gallery planning body, the voice
of the Rose Maze Committee will be lost - as their interests go beyond Curatorial issues.
A vital part of Kodja Place is the united voice.

5. The marketing of The KodjaPlace as an entity also needs to be overseen by this
Community based Advisory committee to ensure that the ethos and sensitivities and
the display criteria apply to all marketing, webpage and roadside signage that are being
planned, as has been the case in the past? How can this be ensured if the Advisory
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Committee no longer has a role in providing some advice and insight in the decision
making in these areas.

6. Assuming infrastructure issues, especially regarding the present building and future
building changes remain the responsibility of the Shire, if the KP Advisory Committee is
restricted to Curatorial issues, there will be no combined voice from the Community or
other interest groups like KAC and the Rose maze in the decision making in the final
designs and changes that will occur.

7. In the future, the Curatorial group will also change in personnel, and the present form of
the Advisory committee will ensure that the stories that are told remain true to the
ethos and sensitivities that have been so carefully nurtured.,

There are also other Governance considerations that need to be addressed.

B. Management/ the Curatorial Group and the Kodj Gallery/Storyplace group

Strategic plan confusion

When looking at the present Strategic plan table (2014) - see attached, it is easy to see that
confusion in roles and responsibilities may arise. '

In the present plan the KodjaPlace Advisory Committee (KPAC) is answerable to the Community, the
Curatorial group, Kojonup Aboriginal Corporation and the CEO are answerable to the KPAC, and the
Manager of The Kodja Place is answerable to the CEQ. However under the groups answerable to the
Manager of the Kodja Place; ‘Storyplace/Kod; Gallery’ is listed.

** Question on Motivation for the change: Given the above confusion: /s the proposal an
attempt to bring the Storyplace/ Kodj Gallery Committee under the full control of the Manager, or
conversely, is the CEO attempting to separate the Curatorial activities from Management issues?
In which case the proposal should refer to the ‘Curatorial group’ not ‘Storyplace/ Kodj gallery
group’.

Unfortunately no definitions are made to distinguish between the Curatorial group and the
Storyplace/Kodj Gallery group in the Strategic Plan, so from this point | will refer to the group as
both ‘Storyplace/ KodjGallery group /Curatorial group.’

Confusion over funding and to whom are groups responsible, could continue into the future
when it comes to administration of budgets and acquitting grant.

Below are some of the questions that may arise:

®  While funding continues to come from the Shire for some elements of the Storyplace/
Gallery displays and also for the Rose maze, to whom will the Storyplace/ KodjGallery group
Curatorial group be accountable regarding these finances once approved by the Shire - The
Kodja Place Advisory Committee, or will they be answerable to the Management?

® Inacquitting the grant or funding, will the The Storyplace/ KodjGallery group /Curatorial
group be able to acquire the expertise they require to complete projects using their
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