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MINUTES

DECLARATION OF OPENING AND ANNOUNCEMENT OF GUESTS

The Shire President decldréhe meetingopenat 3:05pmand aleréd the meeting of the
procedures for emergencies including evacuation, desigeatesdand muster points and
drew the meeting attention to the disclaimer below:

Disclaimer

No person should rely on or act on the basis of any advice or information prdwdad
Member or Officer, or on the content of any discussion occurringnglthe course of the
meeting.

The Shire of Kojonup expressly disclaims liability for any loss or damage suffered by any
person as a result of relying on or acting on the basangfadvice or information provided

by a member or officer, or the content of any discussion occurring, during the course of the
meeting.

Where an application for an approval, a license or the like is discussed or determined during
the meeting, the Shireanns that neither the applicant, nor any other person or body, should
rely upon that discussion or determination until written notice of either an approval and the
conditions which relate to it, or the refusal of the application has been issued by te Shir

ATTENDANCE & APOLOGIES

Cr Ronnie Fleay Shire President
Cr Frank Pritchard

Crlan Pedler

Cr Graeme Hobbs

Cr Ned Radford

Cr Jill Mathwin

Mr Rick Mitchell-Collins  Chief Executive Officer

Mr Mort Wignall Manager Regulatory Services
Miss Miranda Wallae Executive Assistant

Mrs Dominique Magini Records Officer

Ms Serena Jade Community Development Officer
APOLOGIES

Cr Judith Warland

Mr Anthony Middleton Manager Corporate Services

LEAVE OF ABSENCE
Cr Robert Sexton Deputy Shire President



Shire of Kojonug Council Meeting Minutesi 16 August 2016 4

SUMMARY OF RESPONSE TO PREVIOUS QUESTIONS TAKEN ON NOTICE

Nil

PUBLIC QUESTION TIME

Nil

PETITIONS, DEPUTATIONS & PRESENTATIONS

Nil

APPLICATIONS FOR LEAVE OF ABSENCE

The Presiding Member announced tRatWarlandhasrequested a leave of absence for the
20 September 2016 Ordinary Council Meeting.

COUNCIL DECISION

107/16 Moved Cr Pritchard, seconded Cr Mathwin that Cr Warland be granted a
|l eave of absence at Council s next
2016.

CARRIED 6/0

(0]

CONFIRMATION OF MINUTES

ORDINARY MEETING 19 JULY 2016

COUNCIL DECISION

10816 Moved Cr Radford, seconded Cr Pedlerthat the Minutes of the meeting of
Council held on19 July 2016 be confirmed as a true record.

CARRIED 6/0

rdi
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ANNOUNCEMENTS by the Presiding Member without discussion

Nil.

DECLARATIONS OF INTEREST

ltem 10.3
i The Presiding Member and Councillors Pedler, Mathwin, Pritchard, Hobbs and Radford
applied for o6épermission to particlopadat ed i

Government Act 1998om the Department of Local Government & Communiass
theymay be issued with a Corporate Polo Shirt/Uniform to wear in accordance with the
Policy.

ltem 13.1

I CrNedRadfordlecl| ared an 61 mp ar tPreaidemt bf hé Kojomup er e s
Tourist Railway Inc. anés amember of the Kojonup Community GrdwAssociation
Inc.

I CrGraemeHobbd ec | ar ed an 0 | asie&saCoinraitteé meynlder af thet e r e
Kojonup Tourist Railway Inc.
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10

10.1

CORPORATE SERVICES REPORTS

FINANCIAL MANAGEMENT i MONTHLY STATEMENT OF FINANCIAL ACTIVITY
(JULY 2016

AUTHOR: Anthony Middletoni Manager Corporate Services
DATE: Monday, 8 August, 2016
FILE NO: FM.FNR.2

ATTACHMENT: 10.1 Monthly Statement of Financial Activity

DECLARATION OF INTEREST
Nil.

SUMMARY
The purpose of this report is to note the Monthly Finar&iatements for the period ending
31 July2016.

BACKGROUND

In addition to good governance, the presentation to the Council of monthly financial reports
is a statutory requirement, with these to be presented at an ordinary meeting of the Council
within two (2) months after the end of the period to which the statements relate.

COMMENT

The attached Statement of Financial Activity for the period 1 July 2081 July 2016
represergjust one(1) month, or8% of the year. The following items are worthynaiting:

1  Surplus position of $.76m

1 Operating results:

0 33% of budgeted operating revenue received; and

0 5% of budgeted operating expenditure spent;

Capital expenditure achievd&bo of budgeted projects;

As rates are not yet duéet value of outstanding ratequates t60.4% of 206/2017

rates raised, which includes previous years arrears but excludes deferred rates (refer to
page 17 of the statements);

Cash holdings of 64m of which £.89m is held in cash backed reserve accounts;
Page 7 & 8 of thestatements detail major variations from year to date (amended)
budgets in accordance with Council Policy 2.1.6.

= =

= =4

There are no apital expenditure projecteathave exceeded their authorized budget

CONSULTATION
Nil.

STATUTORY REQUIREMENTS
Regulation 34 of theocal Government (Financial Management) Regulations k@86 out
the basic information which must be included in the monthly reports to Council.

POLICY IMPLICATIONS
There are no policy implications for this report.
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FINANCIAL IMPLI CATIONS
This item reports on the current financial position of the Shire. The recommendation does
not in itself have a financial implication.

STRATEGIC/CORPORATE IMPLICATIONS
StrategicCommunityPlan 2013 2023
Outcoms:

1 G1i Being Well Governed

Corporate Business Plan 20112017

Objectives:

1 G1.1.2i Maintain a structured forward planning process in accordance with legislation
and community aspirations

1 G1.1.4i Maintain robust systems and controls

RISK MANAGEMENT IMPLICATIONS
There are no risknanagement implications for this report.

ASSET MANAGEMENT PLAN IMPLICATIONS
There are no asset management implications for this report.

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF
COUNCILS) IMPLICATIONS
Nil.

VOTING REQUIREMENTS
Simple Majority

COUNCIL DECISION/ OFFICER RECOMMENDATION

10916 Moved Cr Mathwin, seconded Cr Radford that the monthly financial
statements for the period 1 July 2016 to 31 July 2016, as attached, be noted.

CARRIED 6/0
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10.2 MONTHLY PAYMENTS LISTING

AUTHOR: Christine Coldwell Finance Officer
DATE: Monday, 8 August 2016
FILE NO: FM.AUT.1

ATTACHMENT: 10.2Monthly Payment Listing 00/7/2016 7 31/072016

DECLARATION OF INTEREST
Nil

SUMMARY
To receive the lisbf payments covering the monthafly 2016.

BACKGROUND
Not applicable.

COMMENT
The attached list of payments is submitted for receipt by the Council.

Any comments or queries regarding the list of payments is to be directedMarlager of
Corporate Servicgsrior to the meeting.

CONSULTATION
No consultation was required.

STATUTORY REQUIREMENTS

Regulation 12(1)(a) of theocal Government (Financial Management) Regulations 1996
provides that payment may only be made from the municipal fund or trust fund if the Local
Government hadelegated the function to the Chief Executive Officer.

The Chief Executive Officer has delegated authority to authorise payments. Relevant staff
have also been issued with delegated authority to issue orders for the supply of goods and
services subjecbtbudget limitations.

Regulation 13 of theocal Government (Financial Management) Regulations 198%ides

that if the function of authorising payments is delegated to the Chief Executive Officer then
a list of payments is to be presented to the Cdanthe next ordinary meeting and recorded

in the minutes.

POLICY IMPLICATIONS
Council 0s P ol i auhorisatiodsand regirictions ireladve to purchasing
commitments.

FINANCIAL IMPLICATIONS
There are no known financial implications.

STRATEGIC/CORPORATE IMPLICATIONS
There are no strategic/corporate implications involved with presentation of the list of
payments.
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RISK MANAGEMENT IMPLICATIONS
A control measure to ensure transparency of financial systems and controls regarding creditor
payments.

ASSET MANAGEMENT PLAN IMPLICATIONS
There are no asset management implications for this report.

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF
COUNCILS) IMPLICATIONS
Nil.

VOTING REQUIREMENTS
Simple Majority

COUNCIL DECISION/OFFICER RECOMMENDATION

11016 Moved Cr Pedler, secondedCr Hobbs that in accordance with Regulation 13
(1) of the Local Government (Financial Management) Regulations 199 list
of payments as dtached, made under delegatedcuthority:

FROM TO TOTAL
Date 1 July 2016 31 July 2016
Municipal Cheques 13737 13751 $31,112.27
EFT® 16660 16824 $339,487.49
Direct Debits $406,140.64
$776,740.40

be received.

CARRIED  6/0




Shire of Kojonug Council Meeting Minutesi 16 August 2016 10

10.3 POLICY 2.2.11i SHIRE UNIFORMS POLICY REVIEW

AUTHOR: Dominique Maginii Records Officer
DATE: Thursday, 4 August 2016
FILE NO: CM.POL.2

ATTACHMENT: 10.3.1 Existing Shire Uniforms Policy 2.2.11
10.3.2 Proposed Shire Uniforms Policy 2.2.11

DECLARATION OF INTEREST
All Elected Members and Staff Members will benefit fromakeption of this Policy as they
may be issued with a Corporate Polo Shirt/Uniform to wear in accordance with the Policy.

SUMMARY
The purpose of this report is to consider a review of the Shire Uniforms Policy.

BACKGROUND

Councilreviewed Policy 2.2.14t the 1™May 2015 Council Meeting Decision 77/15. The
reviewed Policy (attachment 10.3.2) now includes provision for corporate polo shirts
following adoption of the new Corporate Logo at the 22 October 2015 Council Méeting
Decision 160/15as well aglarification with respect to personal presentation, safety and free
dress days in order to meet corporate policy objectives.

COMMENT
This Policy is to be read in conjunction with the All of Staff Agreement 2011.

CONSULTATION

Manager of Corporate Servie
Shire of Cranbrook

Shire of BroomehiliTambellup
Shire of Plantagenet

Shire of Augusta Margaret River
Bundaberg Regional Council

STATUTORY REQUIREMENTS

Policies have no legal status but are guidelines for staff to act on various matters without the
needfor continual referral to the Council. The Council may adopt, amend or waive policies
under section 2.7(2)(b) of thecal Government Act 1995

POLICY IMPLICATIONS

Council policies are made to facilitate:

1  Consistency and equity in decision making;

1 Promptness in responding to customer needs; and
1  Operational efficiency.

FINANCIAL IMPLICATIONS
Provision is made in the annual budget to cover elected member expenses and employee
clothing / uniforms.
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STRATEGIC/CORPORATE IMPLICATIONS
Strategic CommunitiPlan 2013 2023
Outcomes:

1 N17 Feeling good about living in Kojonup.

Corporate Business Plan 2012017
Objectives:
1 N1.47 Providing community support and development.

RISK MANAGEMENT IMPLICATIONS

Ensuring elected members and employees are provetsdirces which strengthens the
Shirebés capacity to achieve its strategic
to feel valued.

ASSET MANAGEMENT PLAN IMPLICATIONS

Ability to undertake tasks and functions in an efficient and effective mamaner
1 Skilled/reliable workforce; and

1  Within budget and community expectations.

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF
COUNCILS) IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority

The Records Officer advised the Meeting that the Depant of Local Government &
Communities ereunablet o gr ant Oper mi ssion to partici|
interest in an item undesection 5.69(3)(a) of the Local Government Act 189%hey

required three (3) full business days to procéssapplication. This item is thus deferred to

the next Ordinary Council Meeting scheduled for Tuesday, 20 September 2016.

3:09omi the Records Officer departed from the Chamber.

OFFICER RECOMMENDATION

That the amended Shire Uniforms Policy 2.2.11, astached, be approved.
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Attachment 10.31

2.2.11 SHIRE UNIFORMS

Adopted or Reviewed by Council: 18/11/2014 Council Minute Reference: 172/14
Reviewer: Chief Executive Officer

Local Law:

Procedure: Reworking of Policy 2.2.11 Shire Corporate Staff Uniforms reviewed by Council 18/11/2014
Decision 172/14

Delegation:

OBJECTIVE

To financially assist employees with the provision of a corporate uniform and compliance with Occupational
Safety and Health requirements while projecting a positive team orientated corporate image to persons having
dealings with the Shire of Kojonup whether working indoor or outdoor.

The shire uniform is usually worn during normal office hours, attendance at conferences, seminars and
workshops, representing Council at various functions and events as well as day to day operations such as road
works, swimming pool, mechanical, Kodja Place, Springhaven etc.

It is also to be noted that Council wishes to develop a new shire logo which upon adoption will replace the LG
clothing logo. It is the intent of Council that predominantly indoor staff at the Council Office, Springhaven and
Kodja Place will be provided a corporate uniform to the value of $1,000 in the first year and $450 per
permanent employee thereafter.

POLICY

1. THIS POLICY DOES NOT APPLY TO CASUAL EMPLOYEES UNLESS AUTHORISED BY THE CEO.

2. The Shire shall contribute $1,000 towards the initial cost of the new Shire of Kojonup corporate
wardrobe per permanent employee for the first year and a further 5450 per permanent employee each
subsequent financial year subject to any amount incurred above the shires contribution being repaid by
the employee by 1 July in the next financial year or a longer period if agreed between the CEO and the
employee.

3. Prior to a new Shire logo being adopted, the Shire will contribute $500 towards the initial cost of a LG
style uniform for the first year and S400 per permanent employee each subsequent year subject to any
amount incurred above the Shires contribution being repaid by the employee by 1 July in the next
financial year or a longer period if agreed between the CEO and the employee.

4. In the event that an employee terminates their employment with the Shire within 6 months of their
initial engagement the employee will be required to refund the full contribution made by the Shire to
the purchase of their uniforms.

5. The Shire of Kojonup shall supply up to three sets of work clothes per annum to each operational
employee who works either in the depot crew or predominately in an outside position.

6. The respective Manager(s) in conjunction with the outdoor OSH and Consultative Committee
representatives will prepare an annual work clothes schedule for depot and outdoor employees that
recognise the fair wear and tear of clothes.

7. Work clothes represent shirts, trousers, vests, polo tops, jumpers, jackets and shorts. A set of work
clothes consists of 6 items that are interchangeable for example 2 shirts, 2 trousers and 2 jumpers =6
items or 2 shirts and 4 trousers = 6 items.

8. An employee will be required to pay immediately in full or via agreed deductions from fortnightly pay
for any item in addition to the 6 items allocated in any one financial year.

9. The Shire’s Occupational Safety and Health Committee shall make input into the types of clothing and
footwear issued.
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Attachment 103.2

| 2.2.11 SHIRE UNIFORMS

Adopted or Reviewed by Council: 19/5/2015 Council Minute Reference: 77/15
Reviewer: Records Officer

Local Law:

Procedure:

Delegation:

OBIJECTIVE
This policy endeavours to enhance the corporate image of the Shire and its employees. The Council recognises
that a corporate wardrobe promotes a:
* Professional image;
e Strong customer focus; and a
* Safe work environment.

This policy applies to elected members, all employees in all departments (permanent and casual) and
Contractors at the discretion of the Chief Executive Officer.

The objectives of this policy are to:

a) Establish guidelines for the purchasing and wearing of Shire of Kojonup corporate uniform.

b) Outline dress standards staff are to observe when representing the Shire in a professional capacity and
provide staff with clear guidelines for accepted standards of dress and appearance during work hours.

¢) Provide senior management with clear guidelines to use in monitoring and managing the standard of dress
and appearance of staff in their department.

POLICY
Personal Presentation
A high standard of personal presentation is required from employees at all times whilst on duty. It is expected
that items of personal hygiene are attended to daily and all clothing is clean, neatly pressed and in good
condition.

The following list of non-exhaustive items of clothing are considered inappropriate corporate attire:
* Crop tops, backless and strapless tops and singlets;
e Jeans, denim skirts or shorts, and miniskirts or minishorts.

Body Art and Piercing
Tattoos that could be perceived as offensive should be discreetly covered where possible (eg tattoos of naked
men/women, skulls or daggers dripping blood). This item is to be administered at the discretion of the
Department Manager.

The Shire’s image and that of the region can be affected by the presentation of our staff. Any form of body
piercing, other than ear piercing, must be discreet and ensure a professional image is portrayed at all times.

Staff working around or on machinery, are not permitted to wear earrings that protrude or hang below the ear
lobe, as they can become entangled in machinery.

Long hair must be worn up and back or in a hair net, when working in areas with machinery and other moving
parts or during food preparation. Jewellery, including earrings and/or other items that have the potential to get
caught in machinery must be removed whilst on duty.

Safety

It is the Supervisor’s responsibility to ensure that appropriate Personal Protective Equipment (PPE) is supplied
and worn by Employees. Employees who mistreat, abuse or fail to comply with Council’s requirements for safety
and PPE will be subject to disciplinary action.




Identification
The wearing of identification improves visibility with the public and friendliness within the work environment.
Employees should wear a form of visible identification at all times.

Name Badges are a form of visual identification. 1 (one) name badge will be supplied to elected members, all
employees in all departments (permanent and casual) and contractors at the discretion of the Chief Executive
Officer. Name Badges must be kept in good condition and worn in a place that is visible to others. If allocated
name badge is lost, damaged etc. the individual is responsible for purchasing a replacement at cost price, you
may opt for this to be deducted from your Uniform Allowance.

Embroidery is another form of visual identification and may be more appropriate to outside staff.

Outside Staff Uniforms

1. The Shire of Kojonup shall supply up to 3 (three) sets of work clothes per annum to each operational
employee who is based at the Works Depot or predominately in an outside position.

2. Work clothes represent footwear, shirts, trousers, vests, polo tops, jumpers, jackets and shorts. A set of
work clothes consists of 6 items that are interchangeable for example 2 shirts, 2 trousers and 2 jumpers
=6 items or 2 shirts and 4 trousers = 6 items.

3. Part time and casual staff entitlements will be on a pro-rata basis based on standard hours of
employment (e.g 0.5FTE is entitled to 1.5 sets).

4. An employee will be required to pay immediately in full or via agreed deductions from fortnightly pay
for any item in addition to the 6 items allocated in any one financial year.

5. The Shire’s Occupational Safety and Health Committee shall make input into the types of clothing and
footwear issued.

6. In the event that an employee terminates their employment with the Shire within 6 months of their
initial engagement the employee will be required to refund the full contribution made by the Shire to
the purchase of their uniforms.

Inside Staff Uniforms

1. The Shire shall meet 50% of the initial cost of corporate wardrobe uniforms up to a maximum
contribution of $650 per employee (total expenditure $1,300) in the first year of employment.

2. Ineach subsequent year of employment, the Shire shall provide $450 uniform allowance per employee.

3. Part time and casual staff entitlements will be on a pro-rata basis based on standard hours of
employment (e.g 0.5FTE is entitled to $325 in year one and $225 each subsequent year).

4. An employee will be required to pay immediately in full or via agreed deductions from fortnightly pay
for any expenditure in addition to the allocation in points 1 and 2 above.

5. In the event that an employee terminates their employment with the Shire within 6 months of their
initial engagement the employee will be required to refund the full contribution made by the Shire to
the purchase of their uniforms.

Footwear

Shoes are the responsibility of individual staff members, unless negotiated with the Chief Executive
Officer. It is recommended that covered shoes be worn at all times in conjunction with the corporate
uniform.

As with clothing, Council expects all employees to wear shoes which meet a presentable standard for
their particular work area. The following non-exhaustive list of items of footwear may be considered
inappropriate corporate footwear:

e Thongs;
e Runners or sandshoes; and/or
e Ugg boots.

Polo Shirts

All elected members, employees and applicable contractors (at the discretion of the Chief Executive Officer)
are entitled to 1 (one) corporate polo shirt. If allocated shirt is lost, damaged etc. the individual is responsible
for purchasing a replacement at cost price. You may opt for this to be deducted from your uniform allowance.




Generally a corporate polo shirt will not be a day to day uniform item for staff however it can be worn on
“free dress days” or at events/training days representing the Shire. The Chief Executive Officer or relevant
manager may give approval to employees to incorporate the polo shirt into their uniform, where appropriate.

It is also possible that volunteers may be able to wear the corporate polo at the discretion of the Chief
Executive Officer or relevant manager. This would be paid by the relevant department’s budget.

The Corporate Polo Shirt shall only be worn whilst undertaking work related activities. Consideration should
be given to maintaining the image of the Shire whilst wearing the corporate polo shirt.

Dispute Resolution
If a Manager considers that a particular staff member’s attire is inappropriate according to the standards set
in this policy, they may approach the individual and ask appropriate changes be made.

Free Dress Days
The first working day of the month is approved and shall be in conjunction with the fundraising and

awareness activities of well-known and registered charities such as ‘Jeans for Genes’ Day. On these allocated
days, staff will be permitted to wear appropriate dress that reflects the theme of the fundraising event. The
Chief Executive Officer or relevant manager may allocate additional “free dress days” for inside staff.

Free dress days must not compromise safety, customer service or the perception of Council staff within the
community. Staff shall be made aware of these allocated days by way of email from the Chief Executive
Officer or delegated officer. Funds raised on these specific days will be presented to the relevant charity.
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WORKS & SERVICES REPORTS

Nil

REGULATORY SERVICES REPORTS

Nil



Shire of Kojonug Council Meeting Minutesi 16 August 2016 17

13 EXECUTIVE & GOVERNANCE REPORTS

131 SOUTHERNDIRT 7 TENANCY AGREEMENT FOR USE OF THE CWA BUILDING
KOJONUP COMMUNITY GROWTH ASSOCIATION INC. & KOJONUP TOURIST
RAILWAY INC. T TENANCY AGREEMENT FOR USE OF THE KOJONUP RAILWAY
STATION BUILDING

AUTHOR: Rick Mitchell-CollinsT Chief Executive Officer
DATE: Monday, 8August 2016
FILE NO: A6445 /[CP.REG.1

ATTACHMENT: 13.11 DRAFT Joint Tenancy AgreementKTR & KCGA
13.1.2 DRAFT Tenancy AgreemenSouthern DIRT

DECLARATION OF INTEREST

1 Cr Ned Radford as President of the Kojonup Tourist Railway Incnsrdber of the
Kojonup Community Growth Association Inc.

1 Cr Graeme Hobbs as a Committee member of the Kojonup Tourist Railway Inc.

SUMMARY

Toseek Council 6s endorsement for:

1. SouthernDollars, Information, Research, Technology (DIRM)i a a #AFi xed
Tenacry Agreemento to occupy the CWA buil
Ko j o n atprélResolrceManagement (NRMLandcare Coordinator for an initial
term of 5 years commencing 1 September 2016 with the option of a further 5 year
extension.

2.  Kojonup Communi Growth Association Inc. and Kojonup Tourist Railway Inc. via
a AFi xed Term Tenancy Agreemento to occu
building for an initial term of 5 years commencing 1 September 2016 with the option
of a further 5 year extensio

BACKGROUND
Council at its meeting held 21 July 2015 passed Decision 116/15

AThat Council:

1. Provi de Al n Principlebo support for 1
Agreement o with the Kojonup Touri st
temporary occupancy of the CWA Building up to 30 June 2016.

2. Reguest the CEO in conjunction with KTA to provide Council a pssyr
report on or before 30 April 2016, and

3. On receipt of the progress report Cou
Agreement o a further 12 months from 1
allows an adequate timeframe for the new KTA committee to address and
meet the requirements of Council Decision 98/15.

The Kojonup Community Growth Association Inc.(KCGA) moved items into the CWA
Building as per the above decision and wagraached by Southe@IRT CEO, Tracey
Hodgkins on 17 May 2016 whether there wapassibility of sharing the building as the
existing rented premises restricted expansion.
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KCGA Chairmari lan Malane in correspondence dated 26 June 2016 advised the following:

AAfter much consideration our committee
CWA building by SoutheIRT as their Kojonup base. The need to home this

group in Kojonup and not allow them to find another town was paramount to this
decision.

Furthermore our committee has decided that SouthdRT be the sole
proprietors of the CWA building given the importance of this organisation to our
community.

We (the KCGA) have found alternative office space within a community group
which will suit our needs in ehcoming years and should be mutually beneficial.

In consideration of this decision we would ask for your agreement to the

following.

U That we be able to use any shire owned hall free of charge for activities
promoting and networking our shire and town.

U That the shire provides assistance to move our items currently in the CWA
Building to our new office. Hopefully this move will take place on Tuesday
the 28" June.

0 That any plans within the tourist precinct include the possible housing of our
group subjecto discussion at that time.

0 That if an event we have planned in September has been published and we
cannot change the venue then this event can be held in the main room of the
CWA building with full use of the kitchen and outside area. This would be
discused with SoutherDIRT.

This decision was not made lightly given that the use of the building was part of
the final negotiations and remuneration to KTA,; first and foremost our desire is
to retain Souther®IRTi n Koj onup. 0

KCGA actions are gratefully gpeciated by Council and provide SouthddiRT the
opportunity to realise its strategic objectives in the knowledge that that they have a central
location to service its membership.

COMMENT
KCGA has since moved to éhKojonup Tourist Railway Inc.tation building which they
occupied prior td'heKodja Place being built.

Works & Services assisted KCGA move larger items and the Building Maintenance

Coordinator has ensured electrical and general maintenance items are undertaken as
requestedintheKC& Chai rmands above correspondence.
to receiving Heréige Council approval given th&ason building is heritage listed.

Use of shire halls will be subject to availability at time of booking and on a case by case basis
with Council és overall i ntent being to enc
with business and community members.
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SoutherDIRT CEO addressed Council at the Briefing Session held 2 August 2016 to update

elected members on activitiesand valt&@ j onup6s support for exa

1 365 day a year support, advice and education to farmers who underpin the prosperity of
the entire region

1 Bringing interest to the area through Research initiatives, agribusiness opportunities and

new and profitableegional events

Bringing levy monies back to farmers to drive prosperity

Development of community initiatives such as the Young Farmer Network to encourage

youth back to the regiomnd

1 Support for natural resource managensivities as needed

T
T

In order to maintain the Shiigsponsorship cash component and have the new building

SoutherDIRT are willing to:

1) Take on the ongoing maintenance of the new building

2) House and support the NRM/Landcare offjcer

3) Generally fix up the building inside and @itour own cost minus major construction
and plumbing issues

4) Recognisehe Shire as a partner in all SouthBXdRT promotional materialsand

5) Provide support for the Shire in developing the tourism master plan as needed

CONSULTATION

Council Briefing Sesioni 2 August 2016
Manager Corporate Services

Manager Regulatory Services
Ranger/Building Maintenance Coordinator

STATUTORY REQUIREMENTS
Associations Incorporation Act 1987

Section 3.58 of theocal Government Adt995states

fi(3) A local government can dispose of property other than under subsection (2)
if, before agreeing to dispose of the propérty
(@) it gives local public notice of the proposed disposition
) describing the property concerned; and
(i) giving details oftie proposed disposition; and
(i) inviting submissions to be made to the local government
before a date to be specified in the notice, being a date not
less than 2 weeks after the notice is first given;
and
(b) it considers any submissions made to it bethe date specified in
the notice and, if its decision is made by the council or a committee,
the decision and the reasons for it are recorded in the minutes of the
meeting at which the decision was made.

POLICY IMPLICATIONS

Policy 1.2 Community Funthg Program (Capital & Operating) which aims to provide a
framewor k for the provision of funding wh
facilitating community development initiatives.
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Policy 3.16/ Community Consultation Charter whichaimste f | ect Counci | 0s
to open and effective consultation with the community in the process of making important
decisions about the wellbeing of the community.

FINANCIAL IMPLICATIONS

The ATenancsyo Agieskhe nengahfigure wibh can le reduced subject to
tenantsagreeing to undertake specific tasks/functieng: payment of power accouriieing
responsible for cleaning,itetries, fixtures and fittings:eplacement aight globes; rubbish
removal; general maintenance inside and cett;. as mutually agreeand overseen by
C o u n 8uilding Maintenance Coordinator

The 20162017 budget reduced SouthdddRT6 s di rect O6financi al as
$10,000 as these funds aretobeduset 0 assi st K GaBohbuildigmoasrred t fof it
for purposed works as well as purchase mat
building. SoutherDIRT can obtain additional traegefs by utilising voluntary labour to

undertake works to improve the CWA building both internally and extersaltlject to prior
consultation and agreement witbouncil and overseen bghe Building Maintenance
Coordinator

While the lease fee of $100 per week is minimal and will be iffgevorks completed in
kind, the Shirdhas not previously received artome from this property and therefore it will
be additional revenud&hese items have been budgeted for in 2016/2017 in accounts:

1 56191 SoutherrDIRT Contribution (expense)  $15,200

1 56231 Rent- SoutherrDIRT (revenue) ($5,200)

1 84321 Railway Station Building Maintenance  $5,000

STRATEGIC/CORPORATE IMPLICATIONS
StrategicCommunityPlan 2013 2023
Outcomes:

1 E27 Building Prosperity

1 N17 Feeling good about living in Kojonup.
1 S2i Staying Active & Entertained

Corporate Business Plan 20112017

Objectives:

1 E1.17 Improve retail sustainability by enhancing the appeal of the town centre.

1 E2.17 Building local economic capacity to generate wealth and provide a variety of
local economic opportunities.

i N1.27 Support managememtf the natural environment through production based
agriculture and reserve management

i S2.11 PromoteKojonup as a plact live and visit.

RISK MANAGEMENT IMPLICATIONS

Progressing Governance and Compliance requirements to ensure
activities/events/displays/functions/marketing and promotion meet regulatory, policy and
reporting requirements which are reflected in the TenAgrgement.

ASSET MANAGEMENT IMPLICATIONS
OVNhole of life6 c o n s i diegratetd planmrgs, t riuct ur al integrity
considerationsbusiness continuity and long term financial planning implicationghe
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CWA/Kojonup Statiorbuildingsi s requi red and reflected in
Plan, Amual Budget and Tenancy Agreements.

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF
COUNCILS) IMPLICATIONS

SouthernDIRT activities and events extend beyond the Southern VROC areas which is
understandable given the importance of agriculture to the Great Southern andBalheat
regions.

VROC Strategic Direction 20152020
Goali Value and Protect the Environment
S27 Encairage Natural Resource Management

VOTING REQUIREMENTS
Simple Majority

3:10pmi Cr Radforddeclared an interest as the President of the Kojonup Tourist Railway
Inc. & a member of the Kojonup Community Growth Associationdnelobbsdeclared an
interest as a member of the KojonTpurist Railwayinc. and they botllepartedfrom the
Chamber

OFFICER RECOMMENDATION

That:
1. In accordance with s3.58 of thecal Government Act 1996ouncil advertise its
intention to:

a) Southern DIRT thathe conditional tenancy agreement as tabled will be for an
initial five (5) year term with the option of an additional five (5) years to use the
Country Womendés Association (CWA) Bui l
1 October 2016, and

b)  Kojonup CommunityGrowth Association Inc. and Kojonup Tourist Railway Inc.
that the conditional tenancy agreement as tabled will be for an initial five (5) year
term with the option of an additional five (5) years to use the Kojonup Railway
Station building as joint headgriers commencing 1 October 2016.

2. If no adverse comments are received during the community consultation process
required through s3.58 of th@cal Government Act 199the Chief Executive Officer

be authorised to execute the lease agreement.
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COUNCIL DECISION

112716 Moved Cr Pritchard, seconded Cr Pedler that:

1. In accordance with section 3.58 of theocal Government Act 199&ouncil
advertise its intention to enter into joint conditional tenancy agreements
with:

a) Southern DIRT for an initial five (5) year term with the option of an
addi tional five (5) years to us
(CWA) Building as its joint headquarters with the Shire of Kojonup
Natural Resource Management/LandCare Officer commencing 1
October 2016, and

b) Kojonup Community Growth Association Inc. and Kojonup Tourist
Railway Inc. for an initial five (5) year term with the option of an
additional five (5) years to use the Kojonup Railway Station building
as joint headquarters commencing 1 October 2016.

2. The CEO to include in the draft tenancy agreements (as tabled)
appropriate clauses reflecting reporting requirements and approvals for
all internal and external works/alterations/improvements/signage/
maintenance/landscaping/painting/colour schemes, etc. includingn
respect of the Kojonup Tourist Railway Inc. adherence to the Office of
National Rail Safety Regulator accreditation requirements held by the
Shire of Kojonup and consultation with the Heritage Council.

3. If no adverse comments are received during the conmumity consultation
process required through s3.58 ahe Local Government Act 199%he Chief
Executive Officer be authorised to execute the lease agreement.

CARRIED 4/0

3:31pmi Cr Hobbs andCr Radford returned to the Chamber.
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14

AGED CARE SERVICES REPORTS

Nil
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151

COMMUNITY DEVELOPMENT & TOURISM REPORTS

JINGALUP TENNIS CLUBT COMMUNITY SPORTING & RECREATION FACILITIES
FUND APPLICATION

AUTHOR: Serena Jade Community Development Officer
DATE: Tuesday, 9 August 2016
FILE NO: GS.PRG.16

ATTACHMENTS: 15.1.1 Cover Letter from Jingalup Tennis Club
15.1.2 CSRFF Small Grants Application Form
15.1.3Club Financials
15.1.40ption 3 Quote
15.1.5Court Images

DECLARATION OF INTEREST
Nil.

SUMMARY

Council to consider making a financ@dntribution to the resurfacing of the Jingalup tennis
cours as part of a Community Sporting & Recreation Facilities Funding Applicaéog
submittedby the Jingalup Tennis Club

BACKGROUND

I t 6 s b e since dnymajoresarface maintenahes been spent on the Jingalup Tennis
Club courts (8 years past standard recommendations) and as such there is now significant
visual cracking and pooling damage starting to show which occasionally impedeSiplay.
members have raised funds themseleestis repair job and are now seeking support from
Shire to apply for a Department of Sport
Recreation Facilities Fund (CSRFF) grahhis particular CSRFF grant provides Western
Australian Government financial as&ince to small local community groups in order to
develop and maintain basic sporting and recreation infrastructures. To qualify for the grant
the Jingalup Tennis Clubsds application mus
Kojonup Shire Councibefore it is formally assessed by the Department Regional Manager

at the end oAugust 2016

COMMENT

The Jingalup Tennis Club plays year round and draws families and children from
surrounding farmingareas up to forty (40kilometres away for regular events, social
pennants and competitions. The age of the players range from young children (they have a
regul ar childrends competitionsembrschtibs ge:
as a very social and proactive commumalub which provides an outlet to those unable to

travel the additional distance into Kojonup. Traditionally the club has done all their own
maintenance, including the relocation and refurbishment of their clubhmoseng they are

a preemptive andelf-sufficientclub. The facilities arendt usec
keeping fit. It also provides an important social outlet (for some their only weekly interaction

with others) to have informal yet vital chats to friends when going through taugh (bad

farming years, marriage break ygsc). The Jingalup Tennis Club has not coiimat in

hand expecting the Shire to give them a handout. In the project budget options progosed th

club will be paying the majoritgf the expected costs as welladfering their physicalabour

and billeted accommodation.
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CONSULTATION

Jingalup Tennis Club President, Secretary & Treasurer
Department of Sport & RecreatidrPerth & Albany Office
Chief Executive Officer

Manager Community Development & Tourism
Manager Corporate Services

STATUTORY REQUIREMENTS
Full Compliance with the terms and conditions of CSRFF funding agreement.

POLICY IMPLICATIONS
2.1.7 Major Grant Applications

FINANCIAL IMPLICATIONS
The financial implications of this project to tHghire of Kojonup vary significantly
depending on which o6project optiond the Co
Club has presented 3 different options

Option 17 the Shire contributes nothing

Option 2i the Shire contribute$25,034 épproxmately 19% of total costs)or

Option 3i the Shire contribute$10,707as requestetyy the Jingalup Tennis Club

(which is 14% of total costs).

Notei for each option the Shire is not asked to contribute any amount larger than the Tennis
Club is willing to contribute themselves.

Council allocating $7500 from the Sporting facility Reserve account will leave a closing
balance amount of $2689 in the reserve account.

STRATEGIC/CORPORATE IMPLICATIONS
Community Strategic Plan 20132023
Outcomes:

1 N217 Feeling Good About Living In Kojonup
1 S2i Staying Active & Entertained:

1 S3i Being Healthy:

1 G171 Being Well Governed:

Corporate Business Plan 20112017

Objectives:

N1.37 Creating sustainable and inviting public spaces.

N1.47 Providing community symort and development.

S2.11 Promote Kojonup as a place to live and visit.

S2.21 Maintaining an active, healthy and social community.

S3.31 Promote the existing facilities and services available in Kojonup.

G1.27 Maintain a structured forward planningopess in accordance with legislation
and community aspirations.

1 G1.37 Support regional collaboration and resource sharing.

= =4 =4 -4 -8 -9

RISK MANAGEMENT IMPLICATIONS

Minimal. The Jingalup Tennis Club will be undertaking the work, therefore they will be
managing/absorbing the risk. The Shire would simply be making a contribatioa tennis
club.
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ASSET MANAGEMENT PLAN IMPLICATIONS

The members of the Jingalup Tennis Chavetaken it upon themselves to look after and
care for the everyday upkeep oétiennis club andgurrourding area, including the courts.

If work is not carried out in the very near future then repair costs will increase significantly.

Our sporting and recreation facilities are important community gathering places and centres

for community activities. With a few exceptions, the standard of these facilities are generally
good, but they need to be regularly reviewt
further.

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF
COUNCILS) IMPLICATIONS
Nil

VOTING REQUIREMENTS
Absolute Majority

COUNCIL DECISION/ OFFICER RECOMMENDATION

11216 Moved Cr Mathwin, seconded Cr Radford that Council support the Jingalup
Tennis Clubdés Community Sporting and|l Re
application by allocating ($7,500 excluding GST)Yrom the Sporting Facility
Reserve account should the CSRFF Grant be approved.

CARRIED BY ABSOLUTE MAJORITY 6/0

3:33pmi the Community Development Offickpartedromthe Chamber.
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Attachment 15.1.1

To whom it may concern

This letter is to give you an overview of the Jingalup Tennis club and
community.

We are a strong social country tennis club that draws families and
children from surrounding farming areas up to 40kn radius. We have a
strong membership of between 45-60 members annually ( this figure has
stayed relatively the same over many years). This past season we had
43 playing members and we also have gquite a number of upcoming younger
children who we encourage to play with the adults. Age groups in the
club range from young children to 80+ years.

At present we have 5 courts, which we are able to fill most Sunday
afternoons during tennis season. However two of these courts are now
not safe for anybody, let alone our older members! We feel if we let
these courts go further into disrepair ( or cut back to three courts)
our club may slowly diminish as we will have too many people and not
enough courts

We are not only a tennis club but a club with great community
interaction. Most of our members are farmers and it is very healthy
for them, both physically and mentally, to be able to regularly meet
together for tennis and a chat. Some of these people would not travel
60+ km to Kojonup town if Jingalup Tennis Club was to fold. These
farmers need to know they can have a regular day off for their
wellbeing ( especially during tough times such as drought, fire ,
family breakdowns etc)

The tennis club donates its courts and facilities to the Red Cross for
its annual tennis day. We also hold a Junior Tournament each year
hosting up to 50 juniors, which is well supported from afar. The
courts are used all year round with ladies tennis being held weekly |
weather permitting) and they are also hired at various times during
the year for both men's and ladies tennis days.

The tennis club clubhouse was the original Jingalup Schocl which our
club relocated to its current location 13 years ago. This school
building was slowly deteriorating and with the generous help of our
local community we were able to relocate and refurbish it to its
current state. This shows Jingalup is a strong community who work
together. This building is used for meetings and functions by the

wider community.
we feel that without the help from Sport and Rec we do not have
sufficient funds to be able to repair the courts to the level required.

We trust you will consider our application favourably.
Many thanks

Jingalup Tennis Club Court Committee

/?@b\\ ZZ‘(C@Z@@ W//

Daniel Simpson. Helen Wright Christopher Wright

30 July 2016
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Attachment 15.1.3

JINGALUP TENNIS CLUB 2015/2016 FINANCIAL REPORT
@ 17 APRIL 2016

OPENING BALANCE 16.04.15
Society Cheque Account 6226.30
Gold Term Deposit 11555.26
TOTAL 17781.56
CLOSING BALANCE 17.04.16
Society Cheque Account 8727.89
Gold Term Deposit 11727.17
TOTAL 20455.06
INCOME 6907.03
Interest ($171.91 + 53¢) 172.44
SUB TOT 7079.47
17781.56
TOTAL 24861.03
EXPENSES - 4290.38

BALANCE 20570.65

SOCIETY CHEQUE ACCOUNT

INCOME TOTALS DRINK PROFIT $1865.46
Subs 1815.00 DRINKS ON HAND $ 344
Drinks 3946.50

Court Hire 45.00

Junior Tourn 270.00

Donations 830.00 s Duncan, Beyond Blue, D Lee

Interest A3

TOTAL 6907.03

EXPENSES TOTAL

Insurance 1217.00

Balls 140.00

Drinks 2081.04

MISC 205.86 (inc Shield engraving, IGA, Gas bottle, new kettle, plastic storage tubs)
Other Exp 337.83 (ivod for junior tournament, donation to Beyond Blue)

Power 218.65

TOTAL 4290.38

TOTAL PROFIT $ 2616.65
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Attachment 15.14

Helen and Chris Wright

From: Darryl [darryl@digisurf.net.au]
Sent:  Friday, July 29, 2016 2:43 PM

To: cjhmwright@bigpond.com
Subject: FW: Q Jingalup tennis club.docx o \OQ\F)@ g

From: Darryl [mailto:darryl@digisurf.net.au]
Sent: Friday, July 29, 2016 2:41 PM

To: darryl@digisurf.net.au

Subject: Q Jingalup tennis club.docx

Hi Chris,

Attached is our proposal and scope of works to resurface your courts.

Basically the work will be similar to last time but with more work done on 4 & 5 than on the top courts.

I.E high pressure cleaning, crack repairs, fibre glassing and finishing with lines.

We will be sharing the labour content with members but that won't be excessive.

The heavy duty fibreglass we use now has a much thicker/stronger yarn and | strongly recommend the second
layer on courts 4 & 5.

I will leave it with you and you know you can contact me if you have any questions.

8/1/2016
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