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MINUTES

DECLARATION OF OPENING AND ANNOUNCEMENT OF GUESTS

The Presiding Member declared the meeting opened at 9:08am and alerted the meeting of
the procedures for emergencies including evacuation, designated exits and muster points.

ATTENDANCE, APOLOGIES & LEAVE OF ABSENCE

Members

Mr D Prasser-Jones
Cr Jane Trethowan
Cr John Benn

Cr lan Pedler

Cr Ned Radford

Ex Officio
Mr Anthony Middleton
Mrs Heather Marland

Cr Jill Mathwin

APOLOGIES
Nil

PUBLIC QUESTION TIME

Nil

Presiding Member

Manager of Corporate Services
Senior Finance Officer

Observer

SUMMARY OF RESPONSE TO PREVIOUS QUESTIONS TAKEN ON NOTICE

Nil

APPLICATIONS FOR LEAVE OF ABSENCE

Nil
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6 CONFIRMATION OF MINUTES
AUDIT COMMITTEE MEETING held 11" February 2014
COMMITTEE DECISION
A36/14 Moved Cr Benn, seconded Cr Trethowan that the Minutes of the Audit
Committee Meeting held on 11" February 2014 with the amendment of
adding an additional Dot Point to Item 8 on Page 5 stating “inclusion of
additional community members onto the Audit Committee” be confirmed as
a true record.
CARRIED 5/0
7 DECLARATIONS OF INTEREST

Nil
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GOVERNANCE CALENDAR

It is recommended that the new membership and format of the Audit Committee will meet
four times per year, once each quarter.

Dates of the meetings may vary depending on availability of information such as the Audit
Report.

It is proposed that the meetings for each quarter will contain the following (list to be
expanded at the suggestion of members):

1%t Quarter (January — March)
e Committee Status Report
e Compliance Audit Return
o Review of Risk Registers

2" Quarter (April — June)
e Committee Status Report
e Review of Risk Registers
e Fees & Charges Review

3" Quarter (July — September)

e Committee Status Report

o Interim Audit Report

o Financial Management Review (each 4 years —2014, 2018...)
e Review of Risk Registers

4" Quarter (October — December)

Committee Status Report

Audit Report & Management Letter

Annual Financial Report

Annual Report

Risk, Legal Compliance & Internal Controls review (each 2 years — 2014, 2016...)
Review of Risk Registers

Committee Discussions:
It was resolved to add the Shire’s Governance Calendar to the next Audit Committee
Meeting Agenda.

Future Audit Committee Meetings are to be scheduled as part of the first briefing sessions
in February, May, August & November commencing at 9:30am.
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9.1

9.2

9.3

REPORTS
COMMITTEE STATUS REPORT

Following this first initial meeting of the Audit Committee in the new format, a status
report will be a regular agenda item to provide feedback to members on issues raised in
previous meetings.

For example, this status report at the next committee meeting will include the three items
contained within the Interim Audit Report (item 9.3) and an update on what Shire staff
have undertaken to implement them.

Committee Discussion:
This item was explained by the Manager of Corporate Services and the Committee
discussed it briefly.

FINANCIAL MANAGEMENT REVIEW (FMR)

Local Government (Financial Management) Regulation 5(2)(c) requires the Chief
Executive Officer to:
‘undertake reviews of the appropriateness and effectiveness of the financial
management systems and procedures of the local government regularly (and not
less than once in every 4 financial years) and report to the local government the
results of those reviews.’

This FMR has been overdue for some time and UHY Haines Norton have been engaged to
undertake this review. It is anticipated that this will be undertaken in November and will
provide a very good assessment of our current systems and processes and areas for
improvement. This FMR will be presented to the Audit Committee at its 4™ Quarter
Meeting prior to presentation to the Council.

Committee Discussion:
This item was explained by the Manager of Corporate Services and the Committee
discussed it briefly.

INTERIM AUDIT REPORT

The interim audit was performed on 8 & 9 August 2014. The following pages are the
correspondence received from our auditors in relation to the interim audit. The Manager
of Corporate Services will update the Committee on each of the three items raised.

COMMITTEE DECISION

A37/14 Moved Cr Trethowan, seconded Cr Benn that it be recommended to the
Council that Fuel Cards be considered whilst compiling the credit card policy.

CARRIED 5/0
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Mr. Rick Mitchell-Collins ‘ Y
Chief Executive Officer

Shire of Kojonup

PO Box 163

KOIONUP WA 6395

Dear Rick

Interim/Planning Audit for the year ended 30 June 2014

We confirm having conducted our interim/planning audit in July 2014 and cencluded on Thursday
10 July 2014, This report is for the purpose of providing feedback to Council.

Interim/planning audit testing assesses risk and checks control systems and data entry procedures.
This Is an essential process confirming ultimate reliance on financial reports.

Prior to reporting findings we remind council and management of the nature of audit tests
conducted. The work undertaken by us to form an opinion s permeated by judgement, in particular
regarding the nature, timing and extant of the audit procedures for gathering of audit evidence and
the drawing of conclusions based on the audit evidence gathered.

In addition, there are inherent limitations In any audit, and these include the use of testing,
collusion and the fact that the most audit evidence is persuasive rather than conclusive. As a result,
our audit provides reasonable - not absolute - assurance that the financial systems of the Shire are
functioning reliably.

The following systems were reviewed during our visit; bank reconcitiations, payroll, recelpts systems,
payments systems, revenue systems, rates, debtors & creditors subsidiary, plant operation costs and
private works overheads.
We now provide feedback as follows:

Bank Reconciliations

Bank reconciliations are performed on a monthly basis. All required reports are being
retained on flle.
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Payments System

Our testing confirmed controls cver payments made are adequate. The payment system
clearly evidences adherence to the appropriate internal control practices.

Receipts System

Qur testing confirmed the appropriate audit trails exist for receipts and we are satisfied that
the receipt system clearly evidences adherence to the appropriate internal control practices,

Payroll

Qur testing confirmed the appropriate audit trails existing for the payroll system and we are
satisfied that it clearly evidences adherence to the appropriate internal control practices.

QOur testing of rates, debtors and creditors subsidiary ledgers confirmed the appropriate
subsidiary ledger reconciliations to general ledger are being generated and reviewed.

Exceptions to the above and additional observations are noted in the attached table.

We would like to thank Anthony, Heather, Brodie and Rob for their co-operation through out the
audit,

Should you have any matters you would like to discuss please do not hesitate to contact Paul
Gilbert, Chris Martain or myself,

Kind Regards

Page 20f2
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9.4

RISK REGISTERS

The Risk Management Plan and associated risk registers is being presented to the Council
on 16 September 2014 for consideration. Following the adoption of these items, the Audit
Committee will consider the major risks in each area, and progress made towards
minimising them, every quarter. Areas of concern can then be reported to the Council,
through the Committee.

The four risk registers are attached for the information and feedback of committee
members.

Committee Discussion:
Item was explained by the Manager of Corporate Services and the Committee discussed it
briefly.




11

Shire of Kojonup Audit Committee Minutes — 16" September 2014

SO0 I NIT05 YoM

ades AN W08 g By enones i 1 (a8 Almnunn) ‘Ayod W g § nn.g-.:.u.a
" sy sogreps e S5 UG now Agrinur ot Lo WD) Bty o DD scu e g (fpov g3 Pt M SR ap PUP LDSEES O jT U
A000 | Anod gy KA Lorneu) ALy Mo anr| o3 | wnpan | 3 | v | 2 | sclaunieddg | amwe TnEN0) 2 3990 RN 033 1Y 00 1130y P B0 PUT R IR AT ) u!la.-iitnu: 133
BUHDS waadur MO Ut IO D00 01 SUERY [0 LOSW PN
PUNL0E | puesasyod Buuury umop puriiepun poe mandy | Sl yuny | e | vy | w L e | g | o daeuedig L T e D L ] o o e saimna Dt vy | BT
"0 WO L
LN PRRSL G0 PUR LU Lijey saan | S | g | W[ oo | E | e unbedig #4113 oL w0 . Jaiiy f P L s | 1t
302 VHBANYN, O BoTaaeT 0T
SO e 30 eimp o - Ral] S0 | prowy 2 ity H65€ PaR0y PUE PRI y0M et 4 g co sy AT ROGaS WM | BT
it NI ¥54 UK 0 g
02 iy g uuwy Mo} kg
SLUT ey N ) ey o maos) ITRLT) | aqawng | i | sonpey sinrbepy | Uy jusisinagy secoy e ) 2 3deieig L vy 0 5 IT
WIS Ay
SUe sl gp wycm pes oy 500 P fie iy sangop pur jocde o jan
QD W 3 P M jo W 030 | wonpay trhagy DOSIDANS 10§ PUB) 0 FRIDS ‘HUNDS Ieg S0 MR pUE e 01 Ay e ymeaan e ey | 0T
N | llﬁ?cﬂ%&ﬂfﬂba
FEESEETRRST SR S YE T e TE e i oy I 201 J0 e e
auMIoe TSRO0 B G0N0 ILUDUDOS PUE W 0L SN0 | s | g | W | o | 5 | & duunueddg el SRRy |Saas ueyy PUOGRINE WEUN0L ) LOLOPIY s - ey, | 8
S 0e; Pweled
PE M1 D7) LOGEIN S JT0| i IhyLRLRd
9507 | amased 0N i Buisgs aamorns ALsSS pue Agernue mostiua 904 | PP RO e
000 TOPPOIT UOTOONY U URTE | P 0 Bupsra sung Q000 | S | npey J | E | s dpnundig SN0 My *APP JO 43501 M §0 Mupunidiuo) nesll o8
et - N3
ALLBMUN L) ~ 18- 00U ©201 i B Seld
'je pows G By gof e ey woxtus faurusum T T
SLOZIUR( | RIS HRNOXE P00 YINOA SN0 YN0, | STOZVANN | 030 | %0peE | W | 3 | ¢ | o tmusddg PO S W 33 0| wma POJ REVE (FIUOC 5] | ARurmaiion - ok v Rteles 3w | £
woxdus
SLOT AN | NG Ao B Aacasd pue s301d AR Apivogy | LS | swpa o Anusd g @I U DTG0 PUT S DT MG i o 0 paesapd jo e | 9
undddepus
200, oned syl steng 2050 0 SoEo oty Ui sy
ST SIS U LADLORN D X WOV BHALY) SUSIOE | 030 | onpaw | 3 | & | » | o domnueddg SR Jeybay FUSOD SO0GS W S3081 & UOIEIE | 3xaoocas ou ussy o e Benael | §
warndel
Smang 0% U5 AP0 — SUSAG 000 01 U 1ed an aedou Vsatoey
I OF DR SR 0 AL MO MarALaTal sy PO R e em i S alpog s
ST vy w0 Bupn mavas Tunalpns e | STor uuny | sow | wonpay # | v | ®Anudng 353300 Amiadpon snooly | o AnTUn Lo ey i aes o 236 e pele - Dt | B
0] papoe Sy med LTI P YIRS Ty PO 75 106 VPe0s &)
Iz | A Sames Msurs ‘seniiod puce oo Moz o Wsee umibaat 1 B ng N | SV AP IR TN
S0 .—i&.—uﬁg‘. | BURS00 341 0 IRUM PQODG | uns | wvpa | 3 | | 9 | = Aunuedng RN ‘240 M 0T eyd A Ry L s Pt ‘LSEO g1 40 ouw, | €
Veousdevmis jun & o) s Wipur| edl
ARSUO0R DAY X L Ra S50 Rpsiprg ‘Buegium MY O S5 “dDS IS 01 Aupaeu| s s
Apre OS0! | 11 1PUE oo Suusnd s Ageriaur ~matus Asrpadipes (0 veusamwr ALuTiassn ‘veniesod TSI O pane) U st orpas rpaelod | s peain el yogew o) A
iy 06 SIWEA IR 01 LIS Sl wesd aiepdn) welny | dwes | onpa | 3 | B | 5 | o nnueddg <3 Wil “d4L) ssoo Aeilng 20 ‘ Tupue; e | 7
sed cuopion
AN RGISOn 10 GRS pUr L 90 ST TiUns n0sa SaERe) I (PR Anmaso) ‘Agnd SMPEDIT TIOUN DT 5 S
M0 T oy Mo Uit ASece st UL nw Ajernae o Loy WOk Boraom Aaod souies L ouom gl | peeSe el saaep put Lo ot e LR e e R T
A0S Pt PN UINPU] ALY IUVIMOYALY Ani v | o | o8 Amncdag | paewy INGNR0 5 AP0 T (33 L3V 300 (73] SR G POE IIRMIR OLATAREU] | PMOSIG SN0 TUSOH N9




12

Shire of Kojonup Audit Committee Minutes — 16" September 2014

£33 55
i

s EEE iy pEE SR E s s F

ipmp i g py

-~ - -

2[R [z [ala

w | |8 3 |8 |2 |% 2 8 L)

e e -

~ Ll b d 0 .l




13

Shire of Kojonup Audit Committee Minutes — 16" September 2014

oo RIS wpapuely
e oadopdwz NS 303y W a y oI ANUNLIOGAD | gOMEd U Patupd npueod 0 apo) wonrindoy B2 jO (Peug f43
o
aaagn Yy oo
G4 T PUT PR 0K tn wroutu) S|P ELITED PO STV TURTU L Apnoepord
138 pur Hrwe Sonpay ANS WIpIY L v [4 3 Ayunuoddg 03 ST SEO0GED) JO) 195 30EMd | Asvnnposd ssa D) = SPOLD JO0 IUNNOA It
[EITEy e Aecadun ST ||
Aq Arpqriunosoe aop NS arepoy " ¥ 4 o1 Awunuoddo whhamoous | pers g hauesy OEIOW WY | 9T Of Ty M08 JO 1] ot
R
SO0 Rupnng wea |
NERaddy wurcIng
Ssacenss Loddns seoshi
FEnuna sadopdws A axnpay H 2 3 01 Alununddo poq - s | | Aupgongond ju ssoy MTREMIOW O] &
PR
Wiy SN0 peri i) am
i o e L] AW arnpoy E] 2 L4 o1 Agunisoddg oq i vinion | Bugan paapa) pur sies %
EEY
M PAERLUL SOUSES NS
g Bugaie
“w am e “asodind
aadoydw 10 1 1ou USRI
i Rauund £l Buoboo. (s¥piq
30440 SIWEST PIENPAC SHOW 303y 3 03 Ajuniioddo 1355y ‘4410 ‘vopA0.0 BY¥png | o oy “uopeSan By ) sSupung L
[ PTG = T
wipng u spesidn 4 SHIW L " [4 o1 Aunisoddg suonmotre spng | Anuiangosd jo o | plo of anp ssauat v s
A H Aowed e T Farkgnaasumse i
B woamnp3 ANS arepay 3 2 s o3 Ayunnoddy auoN | yem mo) ‘vonelan e s
73 T saaf0xd ancoid
a0 Juamuboydu g ANS aropay " t o4 Ayuniioddo Bupuungd sasiag | Rugagha sanay 10U SAGI0a: Raag v
WS oG
N3 YNH
RA| pane
0 1500 'sshed
P RIINe LSO "
205 Ut puaes O pasnte Yo
UeULIMOD Sedeay sk ‘wqrssod 50N,
1 “HOOY W0, uoyRdgy pu 07 PUOE=IS OF SLUSTIAS
Tuppom HOYABeIog POOSIAPUNPEas soddns ) Qe
Aot sallem ELa T ou SRy
4 HIPOG RO NS a3epay 3 v [ ©3 Aunioddg A s 03 YRER0G WIS | PaELOn 30U SGor LR ] T
Supaea jesSuaed
S0EeRg Uty ahcudul 23 YRy ey a0 Jupuods Uy Aesiuod
A o) SRury oW azeeay 3 s sz._s:&..o WY e ks 100 JO KO AWE0 | SN0 SSAURRG | S 0w - Al wanshs 4
e SHHO sseyiand
‘TR 3afordwz U A0EIY E] 3 » 0 »..5:88 IFILUALICO SPIO ‘FENUCH 510y ‘uopieian #240d §5HO T




14

Shire of Kojonup Audit Committee Minutes — 16" September 2014

e

squnpe | Bagsies hassaappe uesg
GRRpNG yam Anouthuy LRI Jolews s SRS MR DN
LU JO LONEIND2 1NS anpay g olAgunueddy  Amasdipog wo togunoy » 2) Um0 oy 03 BASHP HOUNO (13
ancodul| =unay
Rsiisy oo NS Anpay [ OIANUNDIOSN] | S0 LSRS08 0F PAs] L2000 418 0 Ay 1U044-0n Py pauLry ot
Tpedapnag on o1 Aied
"day et ) seuogd anouduy Ay e IOy Jaye
40} dde SR NS A0paY L 03 Ayunioddn o} pue Aquopedan | put - Suope Jupuom 4o (19
P warod EEDTH 1N pegpnb
Affeusanuy we L 1NS I0pIY E 01 Ayunioddo 2uoyw jees Nugsien Suponsayy | apeaud O Sqeun | s 0 3Weuogs Aisnpuy ¥
FRNGE S0eRgns
A A WA g paaraye seqnd
Vo Lashecke) Huridey, POpUNGD Spene
“SESUT YR JAA0D 04 NI LIOSINS IO 'FEO0INT J0; 35 PR Aanlo e S Bagyn Apunwwad
SSNuTy J0) uNEI0L: ANS A0pIY » 03 Ajunuoddy Joeyund ‘Lo uade pauies) | @ pur A uopeian oy Hurgom Jo ) 150 (19

B0 - PR [oImEE)
SS9 450 P00MoY 0 IAyS



15

Shire of Kojonup Audit Committee Minutes — 16" September 2014

e 8 Reen
[ y swsapra M
A0 S 10 SRPULR LI 00 BURAD LIS PUR FI0GE | 300N 40 sEayssaug
pue Bopopsne progu) (53 rpay H] a 13 sumbapy e Suiaodes o Buteus Aotrpueyy LR ST g ey o
Las
O 0 Py Ly
Slap s DT PIPN P04 ey
W o apnou anudey S NEIOR) s e L P PINOM U | 0y wRoues — ALt Bupapuew Butip
“iaias oo wl e g WS e pay i 2 s o Ajmsd=n IGN O L11I0) VArem jlasgrna. ) arw cpapy U juspnay o3
e anba
TG o) pepde
34 SN ReseiIe
UeuLOged
i Miviasd of WeLETIop
LETEY N OTETE BUDUSUE0D LM
Shaioa yeas 1o Rugeus :-s.nivi!!wo!bﬁa!.xb
R el ) W5 awpay i ] s ambapy | < onopol e v kg - oo SSMAARIND | TRapi] LOSAI 01 Ry ) 3
CITE VT TR )
VoY A3000 WP UO Pog
Lmgrasuuee :.u!_ Q0P S04 NOORIPIAL X3y PHD Lo
2y Wit penliaertien) s ey 1 o 3 by PPt e o way e gy ] ]
I U - pOo] U FUURLL e e
|2 ) Seques) perucgo)y W e pay ' 2 5 stmbapy | aynSes feond uj seanpean pue S 0d B oo pooy ayrs pooy [3
P by
‘. CT
SR s a8 00 TRPOAND VI SWG) TN SpIRITY
12 A od j0 ey W Py " El T aenbapy | Hnvap) o0 e 81 AREa00 pue Axd TR0 0 ¥y IR T SpIrIey O Ed
e
JNOL0I NN
g
PBENG a1 o P w00 symus U
01 Rugury pue STATOR AN0u0e R QUMD pRUYE
b hacmmate soan o e ey ) . 5 a1 Ajpumedsg oo o Tre canls | AnRARIEGARERe || s
uwoy,
LA L 900 45 pasd priow
AAOHE A SO A0y PR A 0L I eI AL o)
1500 QTS 01 1005 S ey 3 =) S 01 Ay oden on 204 DRGMON 10 ams00)
TR U0 4
00U A SUS(ER0S o g A oo
L9 e O Ly s anndey paseain - Supuny Sewsiurue hugn)
108 )0 100 APy s Bnpon o 3 ¥ 13 L Apruedsn oo g o g ey s Deapen | weedd o gy 13
T i e ey Krnue Navwid Togon TN a1 KATi AD
2 AR0d 40 My L3 NP 3 > S umbagy AT IR W SNGI0008 PUE AXDW | 303 08 S0I00I0y | MO 1 1/5a i 30eti 0 4
oop
119 U2 OOy HInuoe N3 DAL | SRR
30 TONP KOG LIy anndey PR Wil Of PR s o At Az
U3 i paiwhia keng oy 3 from maane B e




Shire of Kojonup Audit Committee Minutes — 16" September 2014 16

10

11

12

13

MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

Nil

NEW BUSINESS
(of an urgent nature, introduced by a decision of the meeting).

Committee Discussion

Committee Attendance:
It was discussed that Ex-Officio be removed in the attendance list.

Committee Membership:

Would like to discuss the possibility of a sixth member being on the committee, with
nominations to be called from the community.

NEXT MEETING

Tuesday 4" November 2014 at 9:30am

CLOSURE

There being no further business to discuss, the Presiding Member, thanked the members for their
attendance and declared the meeting closed at 10:40am.

14

ATTACHMENTS (SEPARATE)

Nil

Presiding Member Date



