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M I N U T E S  

 
1 DECLARATION OF OPENING AND ANNOUNCEMENT OF GUESTS 

 

The Presiding Member declared the meeting opened at 9:08am and alerted the meeting of 

the procedures for emergencies including evacuation, designated exits and muster points. 

 

 

2 ATTENDANCE, APOLOGIES & LEAVE OF ABSENCE 

 

Members 

Mr D Prasser-Jones  Presiding Member  

Cr Jane Trethowan 

Cr John Benn 

Cr Ian Pedler 

Cr Ned Radford 

 

 

Ex Officio 

Mr Anthony Middleton  Manager of Corporate Services 

Mrs Heather Marland  Senior Finance Officer 

 

Cr Jill Mathwin   Observer 

 

 

APOLOGIES 

 Nil 

 

 

3 PUBLIC QUESTION TIME 

 

Nil 

 

4 SUMMARY OF RESPONSE TO PREVIOUS QUESTIONS TAKEN ON NOTICE 

 

Nil 

 

5 APPLICATIONS FOR LEAVE OF ABSENCE 

 

Nil 
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6 CONFIRMATION OF MINUTES 

 

AUDIT COMMITTEE MEETING held 11th February 2014 

 

 

COMMITTEE DECISION 

 

A36/14 Moved Cr Benn, seconded Cr Trethowan that the Minutes of the Audit 

Committee Meeting held on 11th February 2014 with the amendment of 

adding an additional Dot Point to Item 8 on Page 5 stating “inclusion of 

additional community members onto the Audit Committee” be confirmed as 

a true record. 

 

CARRIED 5/0 

 

 

 

7 DECLARATIONS OF INTEREST 

 

 Nil 
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8 GOVERNANCE CALENDAR 

 

It is recommended that the new membership and format of the Audit Committee will meet 

four times per year, once each quarter. 

 

Dates of the meetings may vary depending on availability of information such as the Audit 

Report. 

 

It is proposed that the meetings for each quarter will contain the following (list to be 

expanded at the suggestion of members): 

 

1st Quarter (January – March) 

 Committee Status Report 

 Compliance Audit Return 

 Review of Risk Registers 

 

2nd Quarter (April – June) 

 Committee Status Report 

 Review of Risk Registers 

 Fees & Charges Review 

 

3rd Quarter (July – September) 

 Committee Status Report 

 Interim Audit Report 

 Financial Management Review (each 4 years – 2014, 2018…) 

 Review of Risk Registers 

 

4th Quarter (October – December) 

 Committee Status Report 

 Audit Report & Management Letter 

 Annual Financial Report 

 Annual Report 

 Risk, Legal Compliance & Internal Controls review (each 2 years – 2014, 2016…) 

 Review of Risk Registers 

 

 

Committee Discussions: 

It was resolved to add the Shire’s Governance Calendar to the next Audit Committee 

Meeting Agenda. 

 

Future Audit Committee Meetings are to be scheduled as part of the first briefing sessions 

in February, May, August & November commencing at 9:30am. 
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9 REPORTS 

 

9.1 COMMITTEE STATUS REPORT 

 

Following this first initial meeting of the Audit Committee in the new format, a status 

report will be a regular agenda item to provide feedback to members on issues raised in 

previous meetings. 

 

For example, this status report at the next committee meeting will include the three items 

contained within the Interim Audit Report (item 9.3) and an update on what Shire staff 

have undertaken to implement them. 

 

Committee Discussion: 

This item was explained by the Manager of Corporate Services and the Committee 

discussed it briefly. 

 

 

9.2 FINANCIAL MANAGEMENT REVIEW (FMR) 

 

Local Government (Financial Management) Regulation 5(2)(c) requires the Chief 

Executive Officer to: 

‘undertake reviews of the appropriateness and effectiveness of the financial 

management systems and procedures of the local government regularly (and not 

less than once in every 4 financial years) and report to the local government the 

results of those reviews.’ 

 

This FMR has been overdue for some time and UHY Haines Norton have been engaged to 

undertake this review.  It is anticipated that this will be undertaken in November and will 

provide a very good assessment of our current systems and processes and areas for 

improvement.  This FMR will be presented to the Audit Committee at its 4th Quarter 

Meeting prior to presentation to the Council. 

 

Committee Discussion: 

This item was explained by the Manager of Corporate Services and the Committee 

discussed it briefly. 

 

 

9.3 INTERIM AUDIT REPORT 

 

The interim audit was performed on 8 & 9 August 2014.  The following pages are the 

correspondence received from our auditors in relation to the interim audit.  The Manager 

of Corporate Services will update the Committee on each of the three items raised. 

 

 

COMMITTEE DECISION 

 

A37/14 Moved Cr Trethowan, seconded Cr Benn that it be recommended to the 

Council that Fuel Cards be considered whilst compiling the credit card policy. 

 

CARRIED 5/0 
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9.4 RISK REGISTERS 

 

The Risk Management Plan and associated risk registers is being presented to the Council 

on 16 September 2014 for consideration.  Following the adoption of these items, the Audit 

Committee will consider the major risks in each area, and progress made towards 

minimising them, every quarter.  Areas of concern can then be reported to the Council, 

through the Committee. 

 

The four risk registers are attached for the information and feedback of committee 

members. 

 

 

Committee Discussion: 

Item was explained by the Manager of Corporate Services and the Committee discussed it 

briefly. 
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10 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN 

 

Nil 

 

11 NEW BUSINESS 

(of an urgent nature, introduced by a decision of the meeting). 

 

Committee Discussion 

 

Committee Attendance: 

It was discussed that Ex-Officio be removed in the attendance list. 

 

Committee Membership: 

Would like to discuss the possibility of a sixth member being on the committee, with 

nominations to be called from the community. 

 

 

12 NEXT MEETING 

 

Tuesday 4th November 2014 at 9:30am 

 

 

13 CLOSURE 

 

There being no further business to discuss, the Presiding Member, thanked the members for their 

attendance and declared the meeting closed at 10:40am. 

 

 

14 ATTACHMENTS (SEPARATE) 

 

Nil 

 

 

 

 

 

 

 

 

 

 

 

_________________________________  _________________________ 

Presiding Member     Date 


