Ko] onup

one community, many choices

SHIRE OF KOJONUP

AGENDA
Ordinary Council Meeting
20 May 2025

TO: THE SHIRE PRESIDENT AND COUNCILLORS

NOTICE is hereby given that an Ordinary Meeting of the Council will be held in the Council Chambers,
Administration Building, 93 Albany Highway, Kojonup on Tuesday, 20 May 2025 commencing at 3:00pm.

| certify that with respect to all advice, information or recommendation provided to the Council in or with
this Agenda:

i. The advice, information or recommendation is given by a person who has the qualifications or
experience necessary to give such advice, information or recommendation; and

i.  Where any advice is directly given by a person who does not have the required qualifications or
experience, that person has obtained and taken into account in that person’s general advice the
advice from an appropriately qualified or experienced person.

GRANT THOMPSON
CHIEF EXECUTIVE OFFICER
16 May 2025
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The Shire of Kojonup has a set of six guiding principles it
uses when making decisions. These principles are checked
and enhanced every two years in line with the Strategic
Community Plan review schedule.

community strategic direction, plus regional
impact and state-wide needs are fused
together when making decisions.

appropriate compliance and
tolerable risk is considered,
although not so much as to

fatigue or delay growth.

forward-thinking growth is
encouraged, whilst we consider
and celebrate the past.

when considering public spaces,
people will be given precedence,
over transport and business.

The Shire of Kojonup
Decision Making
Guiding
. short and long term financial
Principles (2019) implications will be
considered, along with
Community members are collaborative ownership
encouraged to use the same six options
guiding principles when making
local and working party decisions or
recommendations.

objective and evidence-based
data and insights must support
decision making
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AGENDA

DECLARATION OF OPENING AND ANNOUNCEMENT OF GUESTS

The Shire President shall declare the meeting open at and draw the meeting’s attention
to the disclaimer below:

Disclaimer
No person should rely on or act on the basis of any advice or information provided by a Member
or Officer, or on the content of any discussion occurring, during the course of the meeting.

The Shire of Kojonup expressly disclaims liability for any loss or damage suffered by any person
as a result of relying on or acting on the basis of any advice or information provided by a
member or officer, or the content of any discussion occurring, during the course of the meeting.

Where an application for an approval, a license or the like is discussed or determined during
the meeting, the Shire warns that neither the applicant, nor any other person or body, should
rely upon that discussion or determination until written notice of either an approval and the
conditions which relate to it, or the refusal of the application has been issued by the Shire.

Acknowledgement of Country

The Shire of Kojonup acknowledges the first nations people of Australia as the Traditional
custodians of this land and in particular the Keneang people of the Noongar nation upon whose
land we meet.

We pay our respect to their Elders past, present and emerging.

Prayer
Almighty God, we pray for wisdom for our reigning monarch King Charles.

We ask for guidance in our decision making and pray for the welfare of all the people of
Kojonup.

Grant us grace to listen and work together as a Council to nurture the bonds of one
community.

Amen
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ANNOUNCEMENTS FROM THE PRESIDING MEMBER

ATTENDANCE

COUNCILLORS

Cr Bilney Shire President

Cr Wieringa Deputy Shire President
Cr Radford

Cr Egerton-Warburton

Cr Mathwin

Cr Mickle

STAFF
Grant Thompson Chief Executive Officer

Tonya Pearce Governance and Rates Officer

3.1 APOLOGIES

3.2 APPROVED LEAVE OF ABSENCE
Cr Webb

DECLARATION OF INTEREST

PUBLIC QUESTION TIME

5.1 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE
Not applicable

5.2 PUBLIC QUESTION TIME
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CONFIRMATION OF MINUTES

6.1 ORDINARY COUNCIL MEETING 29 APRIL 2025

Unconfirmed Minutes of an Ordinary Council Meeting held 29 April 2025 are at attachment
6.1.1.

OFFICER RECOMMENDATION

That the Minutes of an Ordinary Council Meeting held 29 April 2025 be confirmed as a true
record.

PRESENTATIONS

7.1

7.2

7.3

7.4

PETITIONS

PRESENTATIONS

DEPUTATIONS

DELEGATES’ REPORTS

8 METHOD OF DEALING WITH AGENDA BUSINESS
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REPORTS
9.1 KEY PILLAR ‘LIFESTYLE’ REPORTS

9.1.1 HALL AND PRIOR PROPERTY LEASE AGREEMENT AND RESIDENTIAL AGREEMENTS
REASSIGNMENT REQUEST — SPRINGHAVEN FRAIL AGED LODGE

AUTHOR Grant Thompson — Chief Executive Officer
DATE Tuesday, 13 May 2025
FILE NO CP.LEA.1

ATTACHMENT(S) 9.1.1.1 - 3445-2193-5673-v2 - Deed of Assignment of Lease - 8A
Newton Street Lease

9.1.1.2 - 3448-9241-7593-v2 - Deed of Assignment of Lease - 15
Barracks Place (002)

9.1.1.3 - 3458-3259-0649-v3 - Deed of Assignment of Lease - 8B
Newton Street Lease (002)

9.1.1.4 - 3469-4231-1993-v3 - Deed of Assignment of Lease - 12B
Elverd Street

9.1.1.5 - Notice of Lease Assignment_Springhaven 110425
9.1.1.6 - (UNDER SEPARATE COVER) Springhaven - FFAC accounts

‘PLACEMAKING” STRATEGIC COMMUNITY PLAN JULY 2023 TO JUNE 2033
To be “The Cultural Experience Centre of the Great Southern”
STRATEGIC/CORPORATE IMPLICATIONS

Key Pillar Community Outcomes Corporate Actions
Lifestyle 1. Diverse Accommodation 1.3 Future-proof aged care
Options

DECLARATION OF INTEREST
Nil

SUMMARY

The purpose of this report is to consider a notice of lease assignment for Springhaven,
attachment 9.1.1.5, from Hall & Prior to reassign the Springhaven Property Lease and
Residential Tenancy Agreements from Fresh Fields Management (NSW) No 2 Pty Ltd (FFM) to
Fresh Fields Aged Care Pty Ltd (FFAC).

BACKGROUND

At its March 2023 Ordinary Council meeting, in a confidential session, the Council resolved as
follows:

59/24 Moved Cr Egerton-Warburton Seconded Cr Webb
That Council ratifies the Execution of Heads of Agreement with Hall and Prior (Fresh Fields

Management (NSW) No. 2 Pty Ltd (ABN 35 624 674 380)) and retrospectively authorises
the Chief Executive Officer to execute the agreement, as presented.
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In October 2024 the transition of Springhaven from the Shire to a Hall & Prior (H&P) company,
Fresh Fields Management (NSW) No 2 Pty Ltd (FFM), concluded. The seamless Business Sale
Transaction took place on the 14 October 2024 with the RAD bonds and all other obligations
related to Team Member leave accruals being transferred to Hall & Prior.

COMMENT

Hall & Prior (H&P) wrote to Council recently requesting that it consider a reassignment of the
lease and tenancy agreements due to an internal corporate structural change with the aim to
streamline its structure.

The attached, 9.1.1.1, 9.1.1.2, 9.1.1.3, 9.1.1.4, Property Lease and Residential Lease
agreements (Agreements) are the outputs from the discussions with Hall and Prior, aligned to
the reassignment.

This report is seeking the approval from Council to reply to H&P and note the reassignment
of the Springhaven Property Lease and Residential Tenancy Agreements from Fresh Fields
Management (NSW) No 2 Pty Ltd (FFM) to Fresh Fields Aged Care Pty Ltd (FFAC).

Proposed Transaction:

e FFM proposes transferring and assigning the Aged Care Business (Springhaven Frail
Aged Lodge) Lease and the Residential Tenancy Leases to Fresh Fields Aged Care Pty
Ltd (FFAC) as part of its current group restructure.

e The proposed transfer date is no later than 30 June 2025.

e FFAC is a well-established wholly owned approved provider entity within the Hall &
Prior Group holding a number of assets in its own name.

e The restructure is driven largely by a desire on the part of the H&P Group directors to
simplify and streamline the Group structure.

e The restructure will not result in a change in control of either FFM or FFAC within the
Hall & Prior Group.

Under the Lease, the consent of the Lessor is not required to transfer the Lease to a Related
Person, subject to the lessee not being in default and the assignee signing a Landgate transfer
form to give effect to the assignment. The Lessor also needs to be given reasonable prior
notice of the assignment. H&P have fulfilled this clause.

In addition, FFM can obtain an absolute release under the Lease on the assignment occurring,
provided that FFM can demonstrate to the reasonable satisfaction of the Lessor that the
assignee has the ability to meet the financial obligations under the Lease and to carry on the
Permitted Use from the premises, and the requirements of clause 12.5(d) of the Lease are
complied with by the assignee.
e FFAC is a Related Person of FFM, as defined in the Lease, and meets the above tests.
e Attachedis also a simplified Hall & Prior corporate structure diagram, which shows the
relationship of FFM and FFAC to each other within the Group
e C(Clause 12.1 of the Lease does not apply as the proposed assignment will occur under
clause 12.5 of the Lease.
e Under a separate cover is attachment 9.1.1.6, the FFAC financials.
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In the authors opinion is the re-assignment is not detrimental to the agreement, nor the
relationship with the Shire, and the arrangement continues to meet the key objectives of the
transaction. Hall & Prior are meeting their lease obligations.

Please note the Audit, Risk & Improvement Committee (ARIC) and the Kojonup Ageing in Place
Committee (KAIP) have recommended Council approve the reassignment.

For Council consideration.
CONSULTATION

Briefing Session
Audit, Risk & Improvement Committee (ARIC)

STATUTORY REQUIREMENTS
Local Government Act 1995
Aged Care Act 2024

POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS
Nil

RISK MANAGEMENT IMPLICATIONS

RISK MANAGEMENT FRAMEWORK

Risk Profile Risk Description/Cause Key Control Current Action
15. Supplier - Inadequate management of | Contract Nil
Contracts external Suppliers, Management

Contractors, IT Vendors or
Consultants engaged for core | Documented

operations. authorisation
and approvals

Inadequate contract process for

management practices contracts

Risk rating — Adequate

IMPLICATIONS
Lack of contract management can cause value to be diminished and/or errors and omissions
to occur.

ASSET MANAGEMENT IMPLICATIONS
Nil

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS
Nil
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VOTING REQUIREMENTS
Simple Majority

OFFICER RECOMMENDATION
That Council:

1. Notes and approves the reassignment of the Property Lease Agreement and the three (3)
Residential Agreements, as presented, from Hall and Prior Fresh Fields Management
(NSW) No. 2 Pty Ltd (ABN 35 624 674 380) to Fresh Fields Aged Care Pty Ltd (ACN 063 959
759).

2. Delegates the management of the reassignment to the Shire Chief Executive Officer and
when the CEO is satisfied the documentation is adequate, authorises the President and
Chief Executive Officer to execute the Deed of Assignment and correspond with Hall &
Prior to note support of the transfer of lease.
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9.2 KEY PILLAR ‘ECONOMICS’ REPORTS
Nil

9.3 KEY PILLAR ‘VISITATION’ REPORTS
Nil

9.4 KEY PILLAR ‘PERFORMANCE’ REPORTS

9.4.1 FINANCIAL MANAGEMENT — MONTHLY STATEMENT OF FINANCIAL ACTIVITY (APRIL

2025)
AUTHOR Jill Johnson — Manager Financial and Corporate Services
DATE Tuesday, 13 May 2025
FILENO FM.FNR.2
ATTACHMENT(S) 9.4.1.1 — Monthly Financial Statements; 1 April 2025 to 30 April
2025

‘PLACEMAKING’ STRATEGIC COMMUNITY PLAN JULY 2023 TO JUNE 2033
To be “The Cultural Experience Centre of the Great Southern”
STRATEGIC/CORPORATE IMPLICATIONS

Key Strategic Pillar/s | Community Goal/s Corporate Objective/s
Performance 12. A High Performing 12.2 SoK monitoring and reporting
Council

DECLARATION OF INTEREST
Nil

SUMMARY
The purpose of this report is to note the Monthly Financial Statement for the month ending 30
April 2025.

BACKGROUND

In addition to good governance, the presentation to the Council of monthly financial reports is
a statutory requirement, with these to be presented at an ordinary meeting of the Council
within two (2) months after the end of the period to which the statements relate.

COMMENT
The attached Statement of Financial Activity for the period 1 April 2025 to 30 April 2025
represents ten (10) months, or 83% of the year.

The following items are worthy of noting:
e Closing surplus position of $3,084,141.
e Capital expenditure achieved 49.2% of budgeted projects.
e Cash holdings of $4,598m of which $1,133m is held in cash backed reserve accounts and
$3,465 is unrestricted cash.
e Rates debtors outstanding equate to 7% of total rates raised for 2024/2025.
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e Page 11 of the statements detail major variations comparing year to date (amended)
budgets to year-to-date actuals in accordance with Council Policy 2.1.6.

CONSULTATION
Nil

STATUTORY REQUIREMENTS
Regulation 34 of the Local Government (Financial Management) Regulations 1996 sets out the
basic information which must be included in the monthly reports to Council.

POLICY IMPLICATIONS
Council Policy 2.1.5 defines the content of the financial reports.

FINANCIAL IMPLICATIONS
This item reports on the current financial position of the Shire of Kojonup. The recommendation
does not in itself have a financial implication.

RISK MANAGEMENT IMPLICATIONS
Nil

ASSET MANAGEMENT IMPLICATIONS

Nil

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority

OFFICER RECOMMENDATION

That the monthly financial statements for the period ending 30 April 2025, as attached, be
noted.
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9.4.2 MONTHLY PAYMENTS LISTING — APRIL 2025

AUTHOR Rachael Egerton-Warburton — Finance Officer
DATE Tuesday, 13 May 2025

FILE NO FM.AUT.1

ATTACHMENT 9.4.2.1 - Monthly Payment Listing April 2025

‘PLACEMAKING’ STRATEGIC COMMUNITY PLAN JULY 2023 TO JUNE 2033
To be “The Cultural Experience Centre of the Great Southern”
STRATEGIC/CORPORATE IMPLICATIONS

Key Strategic Pillar/s Community Goal/s Corporate Objective/s
Performance 12. A High Performing 12.2 SoK monitoring and
Council reporting

DECLARATION OF INTEREST
Nil

SUMMARY
To receive the list of payments covering the month of April 2025.

BACKGROUND
Nil

COMMENT
The attached list of payments is submitted for receipt by the Council.

Any comments or queries regarding the list of payments is to be directed to the Chief
Executive Officer prior to the meeting.

CONSULTATION
Nil

STATUTORY REQUIREMENTS

Regulation 12(1)(a) of the Local Government (Financial Management) Regulations 1996
provides that payment may only be made from the municipal fund or trust fund if the Local
Government has delegated the function to the Chief Executive Officer.

The Chief Executive Officer has delegated authority to authorise payments. Relevant staff
have also been issued with delegated authority to issue orders for the supply of goods and
services subject to budget limitations.

Regulation 13 of the Local Government (Financial Management) Regulations 1996 provides
that if the function of authorising payments is delegated to the Chief Executive Officer then a
list of payments is to be presented to the Council at the next ordinary meeting and recorded
in the minutes.
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POLICY IMPLICATIONS
Council’s Policy 2.1.1 provides authorisations and restrictions relative to purchasing
commitments.

FINANCIAL IMPLICATIONS
All payments are made in line with Council Policy.

STRATEGIC/CORPORATE IMPLICATIONS
There are no strategic/corporate implications involved with presentation of the list of
payments.

RISK MANAGEMENT IMPLICATIONS
A control measure to ensure transparency of financial systems and controls regarding creditor
payments.

ASSET MANAGEMENT PLAN IMPLICATIONS
There are no asset management implications for this report.

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority

OFFICER RECOMMENDATION

That, in accordance with Regulation 13 (1) of the Local Government (Financial
Management) Regulations 1996, the list of payments as attached made under delegated
authority:

FROM — 1 April 2025 TO —30 April 2025

Municipal Cheques - -

EFTs 35889-35606 $813,334.69

Direct Debits $424,509.20

Total $1,237,843.89
be received.
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9.4.3 FINANCIAL MANAGEMENT — RATES WRITE-OFFS

AUTHOR Tonya Pearce — Governance and Rates Officer
DATE Thursday, 17 April 2025

FILE NO FM.POL.01

ATTACHMENT(S) 9.4.3.1 - Rate Write-offs

‘PLACEMAKING’ STRATEGIC COMMUNITY PLAN JULY 2023 TO JUNE 2033
To be “The Cultural Experience Centre of the Great Southern”
STRATEGIC/CORPORATE IMPLICATIONS

Key Strategic Pillar/s Community Goal/s Corporate Objective/s
Performance 12. A High 12.2 SoK monitoring and
Performing Council reporting

DECLARATION OF INTEREST
Nil

SUMMARY

The purpose of this report is to consider the write-off of interest rates that were raised against
properties during the time the Shire of Kojonup reviewed rate issues in respect to the properties
listed.

BACKGROUND
Interest continues to accrue daily in the rate system.

COMMENT
An attachment of properties has been listed, for consideration.

CONSULTATION
Nil

STATUTORY REQUIREMENTS

Section 6.25 to 6.82 of the Local Government Act 1995 and Sections 52 to 78 of the Local
Government (Financial Management) Regulations 1996 relate to property rating
requirements and procedures.

POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS
Nil

RISK MANAGEMENT IMPLICATIONS
Nil

ASSET MANAGEMENT IMPLICATIONS
Nil
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SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority

OFFICER RECOMMENDATION

That the rate amounts, as presented, be credited due to being incorrectly charged by the Shire
of Kojonup rates system.
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9.4.4 TERMINATION OF MEMORANDUM OF UNDERSTANDING (MOU) — BROOMEHILL
REGIONAL ARCHIVE REPOSITORY

AUTHOR Grant Thompson — Chief Executive Officer
ATE Monday, 12 May 2025
FILE NO GO.CNM.6

ATTACHMENT(S) 9.4.4.1 — Termination of Memorandum of Understanding (MOU) —
Broomehill Regional Archive Repository

‘PLACEMAKING’ STRATEGIC COMMUNITY PLAN JULY 2023 TO JUNE 2033
To be “The Cultural Experience Centre of the Great Southern”
STRATEGIC/CORPORATE IMPLICATIONS

Key Strategic Pillar/s Community Goal/s Corporate Objective/s
Performance 12. A High Performing 12.2 SoK monitoring and
Council reporting

DECLARATION OF INTEREST
Nil

SUMMARY
Council to consider the termination of Memorandum of Understanding (MOU), for the
Broomehill Regional Archive Repository.

BACKGROUND

On 1 July 2013, the shires of Broomehill-Tambellup, Kojonup, and Plantagenet entered a 21-
year MOU and utilised funding made available through the State Governments Rovyalties for
Regions Scheme to refurbish a portion of the former Shire of Broomehill Council Chambers
and Administration building as a Regional Archive Storage Repository (Repository) for use by
the parties subject to the MOU.

In subsequent years additional Local Governments have become a party to the MOU.

COMMENT

Broomehill Tambellup has written to the Local Governments involved in the repository,
requesting the MOU be wound up and the MOU arrangements be terminated as at 30 June
2026.

An MOU is not a legally binding contract and is only as good as the goodwill of the participants
and the requirement to have an MOU in place.

It is understood Broomehill requires the office space to be reclaimed for their own growth
opportunities.

This agenda report is mainly for information but also to seek permission to abandon the MOU
and authorize the CEO and President to sign attachment 9.4.4.1.

At this point it will be a self-fulfilling conclusion as the other Shires have agreed to dissolve the
MOQOU.
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The Author recommends signing of the agreement to dissolve the MOU and hand back the
rights to the repository to Broomehill-Tambellup for their use.

The Grant funding has more than reached its statutory time limitations where all obligations
to the Grantor have been fulfilled.

CONSULTATION
Chief Executive Officer
Shire of Broomehill-Tambellup

STATUTORY REQUIREMENTS

POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS
The Shire will be required to find an alternative solution and this may incur a capital cost yet
to be determined.

RISK MANAGEMENT IMPLICATIONS
RISK MANAGEMENT FRAMEWORK

Risk Profile Risk Description/Cause Key Control Current Action
4. Document Failure to adequately Document Nil
Management capture, store, archive, security (physical
Process retrieve, provide or dispose and electronic)
of documentation

Document

Disaster Recovery

Plan
Risk rating — Adequate

IMPLICATIONS

This item will now need to be placed on the risk register. Risk that Records may be
destroyed through fire and other, or not properly maintained or not disposed of correctly.
Solutions will be required to store the Shire of Kojonup’s records. There will be a cost (TBD)
involved in any future solution the Shire may approve.

ASSET MANAGEMENT IMPLICATIONS
Nil

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS
Nil
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VOTING REQUIREMENTS
Simple Majority

OFFICER RECOMMENDATION

That Council:
1. Authorise the Chief Executive Officer and the Shire President to sign the letter of
termination of the Memorandum of Understanding (MOU); and
2. Instruct the Chief Executive Officer to commence an investigation into alternative
options for the Shire of Kojonup records repository requirements.
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9.4.5 MINUTES OF AN AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING HELD 7

MAY 2025
AUTHOR Tonya Pearce — Governance and Rates Officer
DATE Monday, 12 May 2025
FILE NO FM.AUD.3
ATTACHMENT(S) 9.4.5.1 - Unconfirmed minutes of an Audit, Risk and Improvement
Committee Meeting held 7 May 2025

‘PLACEMAKING’ STRATEGIC COMMUNITY PLAN JULY 2023 TO JUNE 2033
To be “The Cultural Experience Centre of the Great Southern”
STRATEGIC/CORPORATE IMPLICATIONS

Key Strategic Pillar/s Community Goal/s Corporate Objective/s
Performance 12. A High Performing 12.2 SoK monitoring and
Council reporting

DECLARATION OF INTEREST
Nil

SUMMARY
The purpose of this report is to receive the unconfirmed minutes of the Audit, Risk and
Improvement Committee meeting held 7 May 2025.

BACKGROUND

The Audit and Risk Committee is established under Section 71A of the Local Government Act
1995 ensuring transparency in the Shire of Kojonup’s financial management and decision
making process. The Audit and Risk Committee was established with defined terms of
reference and a membership consisting of six (6) committee members being four (4)
Councillors and two (2) Community Members.

The Local Government Amendment Act 2024, which advances a range of reforms to the Local
Government Act 1995 and associated regulations, became law on 6 December 2024. This new
legislation affects local government audit committees as follows:

1. Alocal government must establish a committee of its council to be called the Audit,
Risk and Improvement Committee (ARIC). Audit committees to have an improved
focus as 'audit, risk and improvement' that are independently chaired, with greater
clarity on how council committees should operate.

COMMENT
This item is the Council receiving the minutes of its Audit, Risk and Improvement Committee

meeting held 7 May 2025.

CONSULTATION
Nil

STATUTORY REQUIREMENTS
Sections 7.1A to 7.1C of the Local Government Act 1995
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POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS
Nil

RISK MANAGEMENT IMPLICATIONS
RISK MANAGEMENT FRAMEWORK

Risk Profile Risk Key Control Current Action
Description/Cause
3. Failure to Fulfil 3™ party adverse | Audit, Risk and 4 Meetings held
Compliance findings against Improvement per annum
Requirement’s Shire Committee

Risk rating: Low

IMPLICATIONS
As per s.7.1A of the Local Government Act 1995, a local government is to establish an Audit,
Risk and Improvement Committee of 3 or more persons to exercise the powers and
discharge the duties conferred on it.

ASSET MANAGEMENT IMPLICATIONS
Nil

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority

OFFICER RECOMMENDATION

That Council receive the unconfirmed minutes of an Audit and Risk Committee meeting held
7 May 2025.

COMMITTEE RECOMMENDATION

The Audit, Risk and Improvement Committee recommend to Council that the 2025 reserve
appropriateness review consider creating a reserve fund specifically to be used for unplanned
capital and maintenance expenditure on properties and assets.

COMMITTEE RECOMMENDATION

The Audit, Risk and Improvement Committee recommend to the Council that it undertakes a
review of the leave provision reserve to specifically investigate the total funds required as a
percentage of the total employee benefit liability and determine the funding amount required
that adequately addresses the Shires fiduciary and regulatory obligations related to employee
benefits and provisions.
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COMMITTEE RECOMMENDATION

That the Audit, Risk and Improvement Committee recommends to Council it supports the
request from Fresh Fields Management (NSM) No 2 Pty Ltd to reassign the ‘Springhaven’ lease
and the Residential tenancy Leases to Fresh Fields Aged Care Pty Ltd, as part of its group re-
structure to streamline its corporate entities.

COMMITTEE RECOMMENDATION

That the Audit, Risk and Improvement Committee recommend to Council that a separate land
use policy is created for renewable energy to include Solar and Battery storage facilities.
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9.4.6 BUSINESS CONTINUITY AND DISASTER RECOVERY PLAN — ANNUAL REVIEW

AUTHOR Tonya Pearce — Governance and Rates Officer

DATE Monday, 28 April 2025

FILE NO CM.PLN.1; RM.POL.1

ATTACHMENT(S) 9.4.6.1 — Business Continuity and Disaster Recovery Plan (BCDRP)
May 2025 (showing changes)

‘PLACEMAKING’ STRATEGIC COMMUNITY PLAN JULY 2023 TO JUNE 2033
To be “The Cultural Experience Centre of the Great Southern”
STRATEGIC/CORPORATE IMPLICATIONS

Key Strategic Pillar/s | Community Goal/s Corporate Objective/s
Performance 12. A High Performing 12.2 SoK monitoring and reporting
Council

DECLARATION OF INTEREST
Nil

SUMMARY
To consider and recommend to Council the reviewed and updated Business Continuity and
Disaster Recovery Plan.

BACKGROUND
The Council last reviewed its Business Continuity and Disaster Recovery Plan (Plan) in May
2024.

COMMENT

A Business Continuity and Disaster Recovery Plan, provides guidance at a time when an
organisation may be under considerable duress following a disaster that has affected, or in
the event of a pandemic continues for some time to affect, the ability to provide essential or
required services. Such a Plan identifies priorities and the resources required to return
services in as quick and efficient manner as possible or to guide the organisation through a
sustained event, aiming to minimise negative impact. Due to the upheaval that may be caused
by such events, including dealing with the confusion that may accompany them, a well thought
out Plan containing current, up to date information is a vital resource.

Changes to the current Plan are tracked and shown in coloured font in the attachments and
relate to changes in personnel roles and contact details.

CONSULTATION

Chief Executive Officer

All Managers

Governance and Rates Officer

Audit, Risk and Improvement Committee

STATUTORY REQUIREMENTS

Local Government Act (1995): s 5.56. Planning for the future
(1) A local government is to plan for the future of the district.
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(2) A local government is to ensure that plans made under subsection (1) are in
accordance with any regulations made about planning for the future of the district.

POLICY IMPLICATIONS
The Plan is completed in accordance with Council’s Risk Management Policy 2.3.4.

FINANCIAL IMPLICATIONS
Nil

RISK MANAGEMENT IMPLICATIONS

The Plan represents part of the Shire’s Risk Management documentation. It is vital, from a
business continuity and disaster recovery perspective, that details within such a Plan are as
current as possible and regular reviews are undertaken.

ASSET MANAGEMENT IMPLICATIONS
Nil

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority

OFFICER RECOMMENDATION /COMMITTEE RECOMMENDATION

That the updated Business Continuity and Disaster Recovery Plan May 2025, as presented, be
adopted.

Page 25




Shire of Kojonup — Ordinary Council Meeting — Agenda — 20 May 2025

9.4.7 MINUTES OF A KOJONUP AGING IN PLACE COMMITTEE MEETING 8 MAY 2025

AUTHOR Tonya Pearce — Governance and Rates Officer

DATE Monday, 12 May 2025

FILE NO GP.CNM.9

ATTACHMENT(S) 9.4.7.1 - Unconfirmed minutes of a Kojonup Aging in Place
Committee Meeting held 8 May 2025

‘PLACEMAKING’ STRATEGIC COMMUNITY PLAN JULY 2023 TO JUNE 2033
To be “The Cultural Experience Centre of the Great Southern”
STRATEGIC/CORPORATE IMPLICATIONS

Key Strategic Pillar/s Community Goal/s Corporate Objective/s
Performance 12. A High Performing 12.2 SoK monitoring and
Council reporting

DECLARATION OF INTEREST
Nil

SUMMARY
The purpose of this report is to receive the unconfirmed minutes of a Kojonup Aging in Place
Committee meeting held 8 May 2025.

BACKGROUND

The Kojonup Aging in Place Committee replaced the Springhaven Working Group in November
2023 with an objective of recommending to Council on matters related to future proofing
infrastructure and facilities for the aged and aged care in Kojonup. The Kojonup Aging in Place
Committee held its first meeting on 7 February 2024.

COMMENT
This item is solely the Council receiving the minutes of its Kojonup Aging in Place Committee

meeting held 8 May 2025.

CONSULTATION
Nil

STATUTORY REQUIREMENTS
Sections 5.22 and 5.25 of the Local Government Act 1995

POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS
Nil
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RISK MANAGEMENT IMPLICATIONS
RISK MANAGEMENT FRAMEWORK

Risk Profile Risk Key Control Current Action
Description/Cause
3. Failure to Fulfil 3 party adverse | Audit and Risk 4 Meetings held
Compliance findings against Committee per annum
Requirement’s Shire

Risk rating: Low

IMPLICATIONS
The Kojonup Aging in Place Committee is an advisory committee that reports and makes
recommendations for Council consideration; timely receipt of the minutes of this
Committee and consideration of items, if any, is conducive to quality management of
accommodation, infrastructure and services for the aged and aged care in Kojonup.

ASSET MANAGEMENT IMPLICATIONS
Nil

GREAT SOUTHER ALLIANCE IMPLICATIONS (Formerly VROC, VOLUNTARY REGIONAL
ORGANISATION OF COUNCILS)
Nil

VOTING REQUIREMENTS
Simple Majority

OFFICER RECOMMENDATION

That Council receive the unconfirmed minutes of a Kojonup Aging in Place Committee meeting
held 8 May 2025.

COMMITTEE RECOMMENDATION

That the Kojonup Aging in Place Committee recommend to Council to merge the Disability
Access and Inclusion Committee with the Kojonup Aging in Place Committee.

COMMITTEE RECOMMENDATION

That the Kojonup Aging in Place Committee recommends the Council write a letter of support
to Hall & Prior in its endeavour to request grant funding for renovations to the Springhaven
facility.
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COMMITTEE RECOMMENDATION

That the Kojonup Aging in Place Committee recommends to Council it supports the request
from Fresh Fields Management (NSM) No 2 Pty Ltd to reassign the ‘Springhaven’ lease and
the Residential tenancy Leases to Fresh Fields Aged Care Pty Ltd, as part of its group re-
structure to streamline its corporate entities.
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9.4.8 UPDATE TERMS OF REFERENCE — MERGER OF TWO COUNCIL COMMITTEES —
KOJONUP AGEING IN PLACE COMMITTEE AND DISABILITY ACCESS AND INCLUSION

COMMITTEE.
AUTHOR Tonya Pearce — Governance and Rates Officer
ATE Monday, 12 May 2025
FILE NO GO.CNM.6
ATTACHMENT(S) 9.4.8.1 — Updated Terms of Reference for the merge of two

committees

‘PLACEMAKING’ STRATEGIC COMMUNITY PLAN JULY 2023 TO JUNE 2033
To be “The Cultural Experience Centre of the Great Southern”
STRATEGIC/CORPORATE IMPLICATIONS

Key Strategic Pillar/s

Community Goal/s

Corporate Objective/s

Performance

12. A High Performing
Council

12.2 SoK monitoring and
reporting

DECLARATION OF INTEREST

Nil

SUMMARY

Council to consider updated Terms of Reference (ToR) for its Kojonup Aging, Disability, Access,
Inclusion and Medical Committee.

BACKGROUND

Council spoke about merging the Disability Access and Inclusion Committee with the Kojonup

Aging in Place Committee at the 6 May 2025 Briefing Session.

The Kojonup Aging in Place Committee at their 8 May 2025 meeting, would like to recommend
to Council at the 20 May 2025 Council Meeting:

“COMMITTEE RECOMMENDATION/DECISION

2KAIP/25 Moved C Ivey

Seconded J Mathwin

That the Kojonup Aging in Place Committee recommend to Council to merge the
Disability Access and Inclusion Committee with the Kojonup Aging in Place

Committee.

For: Cr Bilney, C Ivey, ] Mathwin, K Broom”

CARRIED 4/0

Reason for the recommendation is the Disability Access and Inclusion Committee, does not
have a quorum to continue holding meetings.
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COMMENT
Attachment 9.4.8.1 contains the proposed updated version of existing ToR's.
The benefit of this merger include:
e focusing on all matters that are relevant to the wellbeing and health of Kojonup
residents;
e Utilising the number of members of each Committee to bolster the continuity of
discussion and ensure a quorum exists in each instance making the committees
more effective.

CONSULTATION

Briefing Session

Kojonup Aging in Place Committee
Chief Executive Officer
Governance and Rates Officer

STATUTORY REQUIREMENTS

Local Government Act 1995 — sections 5.8 to 5.25: Council meetings, committees and their
meetings and electors’ meetings

Local Government Amendment Act 2024

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS
Nil

RISK MANAGEMENT IMPLICATIONS
RISK MANAGEMENT FRAMEWORK

Risk Profile Risk Description/Cause Key Control Current Action
6 - Engagement Failure to maintain Policies and Nil
Practices effective working Procedures

relationships with the
Community (including
local Media),
Stakeholders, Key Private
Sector Companies,
Government Agencies
and/or Elected
Members.

Risk rating - Adequate

IMPLICATIONS
Reviewing Terms of Reference allows Council to consider the ongoing relevance of its
Committees, provides an opportunity to ensure that a Committee’s purpose continues
to meets the needs of Council and the Community into the future, and lessens the risk
of not identifying Community matters for consideration; particularly, within those
Committees that include community membership. Utilise the volunteers and
community residents more effectively.
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ASSET MANAGEMENT IMPLICATIONS
Nil

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS
Nil

VOTING REQUIREMENTS
Absolute Majority

OFFICER RECOMMENDATION/COMMITTEE RECOMMENDATION

That Council:

Approve the merger of the Disability Access and Inclusion Committee with the
Kojonup Aging in Place Committee along with the terms of reference, as presented.
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9.4.9 BUSH FIRE ADVISORY COMMITTEE (BFAC) MEETING MINUTES — 7 MAY 2025

AUTHOR Estelle Lottering — Manager Projects and Regulatory Services
DATE Monday, 12 May 2025

FILE NO ES.CIR.2

ATTACHMENT(S) 9.4.9.1 — Unconfirmed BFAC Meeting Minutes — 7 May 2025

9.4.9.2 — Unconfirmed Bush Fire Association Annual General
Meeting Minutes — 7 April 2025

9.4.9.3 — Shire of Kojonup — Permits issued 2024-2025 Season
9.4.9.4 — Shire of Kojonup — BFAC Issues-Actions-Status Report
2025

‘PLACEMAKING’ STRATEGIC COMMUNITY PLAN JULY 2023 TO JUNE 2033
To be “The Cultural Experience Centre of the Great Southern”
STRATEGIC/CORPORATE IMPLICATIONS

Key Strategic Pillar/s Community Goal/s Corporate Objective/s
Performance 12. A High Performing 12.2 SoK monitoring and
Council reporting

DECLARATION OF INTEREST
Nil

SUMMARY
The purpose of this report is to receive the unconfirmed minutes of a BFAC meeting held 7
May 2025.

BACKGROUND
The BFAC is established under Section 67 of the Bush Fires Act 1954 and plays an important
role in the Council’s decision-making process.

COMMENT
Unconfirmed minutes of a BFAC meeting held 7 May 2025 are attached. A recommendation
to appoint bush fire control officers is addressed separately.

CONSULTATION
Nil

STATUTORY REQUIREMENTS
Section 67 of the Bush Fires Act 1954

POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS
Nil
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RISK MANAGEMENT IMPLICATIONS

RISK MANAGEMENT FRAMEWORK

Risk Profile Risk Key Control Current Action
Description/Cause

2 - Business Lack of (or Regular LEMC, DEMC Nil

Disruption inadequate) Meetings
emergency

response/business
continuity plans.
Lack of training for
specific individuals or
availability of
appropriate
emergency response.

Risk Rating - Adequate

IMPLICATIONS

Under legislation, the Shire of Kojonup (Shire) may establish and maintain a BFAC. The risk of
not having a BFAC is that Staff and Councillors do not necessarily possess the relevant
knowledge or experience regarding bush fires. The Shire is reliant on the BFAC to be able to
provide this knowledge and to support volunteer bush fire efforts, training and resourcing
requirements in protecting community safety and assets.

ASSET MANAGEMENT IMPLICATIONS
Nil

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS)
IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority

OFFICER RECOMMENDATION

That Council receive the unconfirmed minutes of a Bush Fire Advisory Committee meeting
held 7 May 2025.
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9.4.10 APPOINTMENT OF BUSH FIRE CONTROL OFFICERS

AUTHOR Estelle Lottering — Projects and Regulatory Services Manager
DATE Monday, 12 May 2025
FILE NO ES.CIR.2

ATTACHMENT(S) 9.4.10.1- Unconfirmed Bush Fire Advisory Committee (BFAC)
Minutes - 7 May 2025

9.4.10.2 — Unconfirmed Kojonup Bush Fire Association Annual
General Meeting Minutes — 7 April 2025

‘PLACEMAKING’ STRATEGIC COMMUNITY PLAN JULY 2023 TO JUNE 2033
To be “The Cultural Experience Centre of the Great Southern”
STRATEGIC/CORPORATE IMPLICATIONS

Key Strategic Pillar/s Community Goal/s Corporate Objective/s
Performance 12. A High Performing 12.2 SoK monitoring and
Council reporting

DECLARATION OF INTEREST
Nil

SUMMARY
The purpose of this report is to consider the recommendations of the BFAC for the
appointment of Bush Fire Control Officers for the 2025/2026 bush fire season.

BACKGROUND
The AGM of the Association was held on 7 April 2025. The BFAC endorsed the Association’s
recommendations at its meeting held 7 May 2025.

COMMENT
The BFAC made the following recommendations for 2025/2026, at its 7 May 2025 meeting:
a) “Tony Fisher be recommended for the Chief Bush Fire Control Officer
(CBFCO);
b) Ross Fryer-Smith be recommended for the Deputy Chief Bush Fire Control
Officer (DCBFCO);
c) Ben Blewett and Paul Norrish be recommended for the Senior Bush Fire
Control Officers (SBFCO);
d) The CBFCO and the DCBFCO are recommended for the Fire Weather Officer
and Deputy Fire Weather Officer respectively;
e) The CBFCO and the DCBFCO are recommended to be appointed as
authorised officers to issue permits to burn for the collection of clover seed in the
Shire; and
f) The CBFCO, DCBFCO and the two Senior SBFCO’s be authorised to advise the Chief
Executive Officer of the Shire of Kojonup on the imposition of harvesting and
movement of vehicles bans in the Shire of Kojonup for the 2025/2026 year.”

CONSULTATION
Kojonup Bushfire Association
Kojonup Bushfire Advisory Committee
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STATUTORY REQUIREMENTS

Section 38 of the Bush Fires Act 1954
Section 67 of the Bush Fires Act 1954

POLICY IMPLICATIONS

Policy 6.1 Fire Management Plan
Policy 2.3.5 Risk Management

FINANCIAL IMPLICATIONS

Nil

RISK MANAGEMENT IMPLICATIONS

RISK MANAGEMENT FRAMEWORK

Risk Profile Risk Key Control Current Action
Description/Cause

2 - Business Continuity Failure to | Community fire and | Nil
adequately emergency
prepare and | education
respond to events
that cause | Maintain  regular
disruption to the | communications
local community | with agencies and
and/or normal | support services
business activities.

3 - Compliance Failure to | External Audits | Nil
correctly (compliance)

communicate laws
and regulations as

a result of an
inadequate
compliance
framework.  This
includes new or
proposed
regulatory and
legislative
changes, in

addition to the
failure to maintain

updated internal
& public domain
legal

documentation.

Ineffective policies
& processes

Risk Rating - Adequate
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IMPLICATIONS

Appointment of these positions is legislated by the Bushfires Act 1954 (Act); compliance with
this Act demonstrates processes are followed at management and governance levels that will
assist in minimising the risks of bush fire upon the greater community.

ASSET MANAGEMENT IMPLICATIONS

Nil

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS

Nil

VOTING REQUIREMENTS
Simple Majority

A)
1.
2.

w

OFFICER RECOMMENDATION

That the Council appoints to the following positions for the 2025/2026 year:

Tony Fisher - Chief Bush Fire Control Officer and Bush Fire Weather Officer;

Ross Fryer-Smith - Deputy Chief Bush Fire Control Officer and Deputy Fire Weather
Officer;

Paul Norrish and Ben Blewett - Senior Bush Fire Control Officers;

The Chief Bush Fire Control Officer and the Deputy Chief Bush Fire Control Officer be
appointed as authorised officers to issue permits to burn for the collection of clover
seed in the Shire;

The Chief Bush Fire Control Officer, Deputy Chief Bush Fire Control Officer and the two
Senior Bush Fire Control Officers be authorised to recommend to the Chief Executive
Officer of the Shire of Kojonup on the imposition of Harvest and Vehicle Movement
Bans.

The nominees listed below be appointed to their respective Bush Fire Brigades subject to
each person having successfully completed the Fire Control Officer’s (FCO) course as
conducted by the Department of Fire and Emergency Services:

Ben Johnston Captain/FCO, Boilup Brigade

Craig lvey Captain/FCO, Boscabel Brigade
Murray Magini Captain/FCO, Changerup Brigade
Peter Kowald Captain/FCO, Cherry Tree Pool Brigade
Chris Wright Captain/FCO, Jingalup Brigade
Matt Bilney Captain/FCO, Kojonup Brigade
Lochi Thorn Captain/FCO, Lumeah Brigade
Digby Stretch Captain/FCO, Mobrup Brigade
Kent Stone Captain/FCO, Muradup Brigade
Griff Chomley Captain/FCO, Orchid Valley Brigade
Shannon Binns Captain/FCO, Qualeup Brigade
Stuart Tohl Captain/FCO, Ryan’s Brook Brigade
Bevan Brown FCO, Kojonup Town

B) That the Council expresses its sincere appreciation to the Kojonup Bushfire Association
and Bush Fire Advisory Committee members and Zulus for continuing to provide essential
bush fire services to our community.
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9.4.11 SHIRE OF KOJONUP FIRE BREAK ORDER 2025/2026

AUTHOR Estelle Lottering — Projects and Regulatory Services Manager
DATE Monday, 12 May 2025
FILE NO LE.NOT.2

ATTACHMENT(S) 9.4.11.1 - Shire of Kojonup Fire Break Order 2025-2026
9.4.11.2 - Western Australian Government Gazette - Friday, 3
February 2012 No. 16 — (Pages 611-619)

‘PLACEMAKING’ STRATEGIC COMMUNITY PLAN JULY 2023 TO JUNE 2033
To be “The Cultural Experience Centre of the Great Southern”
STRATEGIC/CORPORATE IMPLICATIONS

Key Strategic Pillar/s Community Goal/s Corporate Objective/s
Performance 12. A High Performing 12.2 SoK monitoring and
Council reporting

DECLARATION OF INTEREST
Nil

SUMMARY
The purpose of this report is for Council to consider adopting the Shire of Kojonup Fire Break
Order for the year 2025/2026.

BACKGROUND

Council issues a Fire Break Order each year, under section 33 of the Bush Fires Act 1954 (Act).
The order requires certain things to be done with respect to fire hazard reduction/fire
prevention on land within the district. The order is distributed with the rates notice and any
other publication conducted as required by the Act.

COMMENT
The format of the Fire Break Order will be similar to previous years.

The proposed 2025/2026 Fire Break Order is in alignment with the current gazetted Prohibited
and Restricted Burning Times issued by the Fire and Emergency Services (FES) Commissioner.

Under Sections 17(7) and 18(5) of the Bush Fires Act 1954, Local Governments do have the
power to amend these gazetted Prohibited and Restricted Burning Times; however, should
this occur, Local Government must provide notification to adjoining Local Governments, the
FES Commissioner and the general public.

Under recommendation from the FES Commissioner, the Minister for Emergency Services may
rescind or vary the Local Government’s amended Prohibited and Restricted Burning Times.

Should the Shire of Kojonup wish to vary these times, it will be undertaken in accordance to
these legislative requirements. The variation of these dates will be advertised separately to
the Fire Break Order as they will be seasonal changes generally made after the Fire Break
Order’s publication.

Page 37



Shire of Kojonup — Ordinary Council Meeting — Agenda — 20 May 2025

Other changes such as updated Brigade contact information has been confirmed with Denise
Berryman (Secretary) and implemented into the proposed 2025/2026 Fire Break Order.

The attached document will only show content; the final format will be a folded, flip chart type
document approximately 10cm X 20cm with a double magnet on the back page so that it can
be placed on the refrigerator for easy reference as required.

Adoption of the proposed 2025/2026 Fire Break Order at this meeting will allow time for
printing of the notices for inclusion with the Council annual Rate Notice mail out scheduled
for July 2025.

CONSULTATION

On Wednesday, 7 May 2025 at the Bush Fire Advisory Committee (BFAC) meeting, the
proposed Fire Break Order was presented. The BFAC endorsed the 2025/2026 Fire Break
Order inclusive of the above and other changes as detailed in the minutes at attachment
9.4.10.1, and agreed to have it proposed to Council.

STATUTORY REQUIREMENTS
Section 17(1) of the Bush Fires Act 1954 — Prohibited Burning Periods
17. Prohibited burning times may be declared by Minister

(1) The Minister may, by declaration published in the Gazette, declare the times of the year
during which it is unlawful to set fire to the bush within a zone of the State mentioned in the
declaration and may, by subsequent declaration so published, vary that declaration or revoke
that declaration either absolutely or for the purpose of substituting another declaration for the
declaration so revoked.

18. Restricted burning times may be declared by FES Commissioner

(1) Nothing contained in this section authorises the burning of bush during the prohibited
burning times.

(2) The FES Commissioner may, by notice published in the Gazette, declare the times of the
year during which it is unlawful to set fire to the bush within a zone of the State mentioned in
the notice except in accordance with a permit obtained under this section and with the
conditions prescribed for the purposes of this section, and may, by subsequent notice so
published, vary that declaration or revoke that declaration either wholly or for the purpose of
substituting another declaration for the declaration so revoked.

Section 33 of the Bush Fires Act 1954 — Local government may require occupier of land to
plough or clear fire-break.

(1) Subject to subsection (2) a local government at any time, and from time to time, may, and
if so required by the Minister shall, as a measure for preventing the outbreak of a bush fire, or
for preventing the spread or extension of a bush fire which may occur, give notice in writing to
an owner or occupier of land situate within the district of the local government or shall give
notice to all owners or occupiers of land in its district by publishing a notice in the Government
Gazette and in a newspaper circulating in the area requiring him or them as the case may be
within a time specified in the notice to do or to commence to do at a time so specified all or
any of the following things —
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(a) to plough, cultivate, scarify, burn or otherwise clear upon the land fire-breaks in
such manner, at such places, of such dimensions, and to such number, and whether in
parallel or otherwise, as the local government may and is hereby empowered to
determine and as are specified in the notice, and thereafter to maintain the fire-breaks
clear of inflammable matter;

(b) to act as and when specified in the notice with respect to anything which is upon
the land, and which in the opinion of the local government or its duly authorised officer,
is or is likely to be conducive to the outbreak of a bush fire or the spread or extension
of a bush fire, and the notice may require the owner or occupier to do so

(c) as a separate operation, or in co-ordination with any other person, carrying out a
similar operation on adjoining or neighbouring land; and

(d) in any event, to the satisfaction of either the local government or its duly authorised
officer, according to which of them is specified in the notice.

(2) A notice in writing under subsection (1) may be given to an owner or occupier of land by
posting it to him at his last postal address known to the local government and may be given to
an owner of land by posting it to him at the address shown in the rate record kept by the local
government pursuant to the Local Government Act 1995, as his address for the service of rate
notices

POLICY IMPLICATIONS
Policy 6.1 Fire Management Plan
Policy 2.3.4 Risk Management

FINANCIAL IMPLICATIONS
The production of these notices is budgeted for each financial year.

RISK MANAGEMENT IMPLICATIONS
RISK MANAGEMENT FRAMEWORK

Risk Profile Risk Description/Cause Key Control Current Action
2 - Business Failure to adequately prepare | Community fire | Nil
Disruption and respond to events that and emergency

cause disruption to the local education
community and/or normal
business activities

3 - Compliance Failure to correctly External Audits Nil
communicate laws and (compliance)
regulations as a result of an
inadequate compliance
framework. This includes new
or proposed regulatory and
legislative changes, in
addition to the failure to
maintain updated internal &
public domain legal
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documentation. Ineffective
policies & processes

Risk rating - Adequate

IMPLICATIONS
Maximising compliance with legislation mitigates risk of damage to image and reputation
as well as penalties associated with non-compliance; compliance demonstrates that best
practice methodology is in place.

Advertising of the dates of the burning period is required as per the Bush Fires Act 1954;
compliance with this Act demonstrates processes are being followed at a governance level
that will assist in minimising the risks of bushfire upon the greater community.

ASSET MANAGEMENT IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple majority

OFFICER RECOMMENDATION

That Council adopt the 2025/2026 Fire Break Order, as presented.
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APPLICATIONS FOR LEAVE OF ABSENCE

MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

QUESTIONS FROM MEMBERS WITHOUT NOTICE

NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF THE MEETING

MEETING CLOSED TO THE PUBLIC

14.1 MATTERS FOR WHICH THE MEETING MAY BE CLOSED

14.2 PUBLIC READING OF RESOLUTIONS THAT MAY BE MADE PUBLIC

CLOSURE
There being no further business to discuss, the President thanked the members for their
attendance and declared the meeting closed at pm.
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ATTACHMENTS (SEPARATE)

6.1

9.11

9.4.1

9.4.2

9.4.3

9.4.4

9.4.5

9.4.6

9.4.7

9.4.8

9.4.9

6.1.1

9.1.1.1

9.1.1.2

9.113

9.1.1.4

9.1.1.5

9.1.1.6

94.1.1

9.4.2.1

9.43.1

9.4.4.1

9.45.1

9.46.1

9.4.7.1

9.4.8.1

9.49.1

Unconfirmed Minutes of an Ordinary
Council Meeting held on 29 April 2025

3445-2193-5673-v2 - Deed of
Assignment of Lease - 8A Newton Street
Lease

3448-9241-7593-v2 - Deed of
Assignment of Lease - 15 Barracks Place
(002)

3458-3259-0649-v3 - Deed of
Assignment of Lease - 8B Newton Street
Lease (002)

3469-4231-1993-v3 - Deed of
Assignment of Lease - 12B Elverd Street
Notice of Lease Assignment
Springhaven_110425

(UNDER SEPARATE COVER) Springhaven
- FFAC accounts

Monthly Financial Statements; 1 April
2025 to 30 April 2025

Monthly Payment Listing April 2025
Rate Write-offs

Termination of Memorandum of
Understanding (MOU) — Broomehill
Regional Archive Repository

Unconfirmed minutes of an Audit, Risk
and Improvement Committee Meeting
held 7 May 2025

Business Continuity and Disaster
Recovery Plan (BCDRP) May 2025
(showing changes)

Unconfirmed minutes of a Kojonup
Aging in Place Committee Meeting held
8 May 2025

Updated Terms of Reference for the
merge of two committees

Unconfirmed BFAC Meeting Minutes — 7
May 2025
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9.4.10

9.4.11

9.49.2

9.49.3

9.49.4

9.4.10.1

9.4.10.2

9.4.11.1

9.4.11.2

Unconfirmed Bush Fire Association
Annual General Meeting Minutes — 7
April 2025

Shire of Kojonup — Permits issued 2024-
2025 Season

Shire of Kojonup — BFAC Issues-Actions-
Status Report 2025

Unconfirmed Bush Fire Advisory
Committee (BFAC) Minutes - 7 May
2025

Unconfirmed Kojonup Bush Fire
Association Annual General Meeting
Minutes — 7 April 2025

Shire of Kojonup Fire Break Order 2025-
2026

Western Australian Government
Gazette - Friday, 3 February 2012 No. 16
— (Pages 611-619)
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The Shire of Kojonup has a set of six guiding principles it
uses when making decisions. These principles are checked
and enhanced every two years in line with the Strategic
Community Plan review schedule.

community strategic direction, plus regional
impact and state-wide needs are fused
together when making decisions.

appropriate compliance and
tolerable risk is considered,
although not so much as to

fatigue or delay growth.

forward-thinking growth is
encouraged, whilst we consider
and celebrate the past.

when considering public spaces,
people will be given precedence,
over transport and business.

The Shire of Kojonup
Decision Making

Guiding J

. short and‘long term financial

Principles (2019) implications will be

considered, along with

collaborative ownership

Community members are ;
options

encouraged to use the same six
guiding principles when making
local and working party decisions or
recommendations.

objective and evidence-based
data and insights must support
decision making
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MINUTES

DECLARATION OF OPENING AND ANNOUNCEMENT OF GUESTS

The Shire President shall declare the meeting open at 3.00pm and draw the meeting’s
attention to the disclaimer below:

Disclaimer
No person should rely on or act on the basis of any advice or information provided by a Member
or Officer, or on the content of any discussion occurring, during the course of the. meeting.

The Shire of Kojonup expressly disclaims liability for any loss or damage suffered by any person
as a result of relying on or acting on the basis of any advice or information provided by a
member or officer, or the content of any discussion occurring, during the course of the meeting.

Where an application for an approval, a license or the like is discussed or determined during
the meeting, the Shire warns that neither the applicant, nor any other person or body, should
rely upon that discussion or determination until written notice of either an approval and the
conditions which relate to it, or the refusal of the application has been issued by the Shire.

Acknowledgement of Country

The Shire of Kojonup acknowledges the first nations people of Australia as the Traditional
custodians of this land and in particularthe Keneang people of the Noongar nation upon whose
land we meet.

We pay our respect to their Elders past, present and emerging.

Prayer
Almighty God, we pray for wisdom for our reigning monarch King Charles.

We ask for guidance in our.decision making and pray for the welfare of all the people of
Kojonup.

Grant us grace to listen and work together as a Council to nurture the bonds of one
community.

Amen
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ANNOUNCEMENTS FROM THE PRESIDING MEMBER

ATTENDANCE

COUNCILLORS

Cr Bilney Shire President

Cr Wieringa Deputy Shire President

Cr Radford

Cr Mathwin

Cr Mickle

Cr Webb

STAFF

Grant Thompson Chief Executive Officer,

Tonya Pearce Governance and Rates Officer

Estelle Lottering Project Manager.and Regulatory Services
Jill Watkin Manager Kodja Place

Lorreen Greeuw Senior Library Officer

Lisa Berry RecordsOfficer

Jill Johnson Manager Financial and Corporate Services

3.1 APOLOGIES

3.2 APPROVED LEAVE OF ABSENCE
Cr Egerton-Warburton

MEMBERS OF THE PUBLIC

Wendy Anderson, Robert Sexton, Kath Mathwin, Anne Davies, Linda Bilney, Diane House,
Julia Fleay, Stephen Gash, Jamie McVee, Christie McVee, Craig McVee, Sue Bailye, Denise
Berryman, Robyn Potter, Lyn Boys, Arthur Collins, Marion Gale, Ronice Blair, Daphne
Bennett, Elaine Gibbs

MEMBERS OF THE PUBLIC APOLOGIES

Beth MacDonald, Mary and Bruce Hobbs, Wendy Bilney, Ginny Cussons, Nancy and Fred
Rowe, Roberta McGuire, Jo Sexton, Marion Quarrell, Betty Smith, Margaret Crapella,
Assunta Guidi, Denise Egerton Warburton, Barbara Hobbs

DECLARATION OF INTEREST
Nil
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PUBLIC QUESTION TIME

5.1 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE
Not applicable

5.2 PUBLIC QUESTION TIME

Public Question: Is the Shire open to having a community forum, to further discuss the
relocation of the library?

Response: Absolutely. The CEO offers his apologies for how hastily the motion was presented.
At the Annual Electors Meeting there was a lot of positive feedback and Senior Management
have created a motion to approve in short order.

Council will be considering this in todays motion and there are options to consider, one of the
options being to defer the motion.

The Council is reviewing options of how to make Kodja Place sustainable into the future, it is
currently costing rate payers approximately $700,000 each year.. Councillors are not wanting
to leave this to future Councils or future CEQ’s and wishes to address this whilst we have some
degree of control. There is a concept to integrate Kodja Place into a community centre as well
as cultural and tourism hub.

Public Question: Would like to understand why the concept of this plan has been discussed at
a Briefing Session and at the Annual Electors Meeting but has not come to the community.

Response: Council can understand why.the community is unhappy. Council is now making all
decisions related to Community matters, it did go to a Briefing Session and the Annual Electors
Meeting, to come backto Council.. Councillors did not know the wording was coming to
approve; however, Councillors have control of the process and will consider what is best for
the community.This Council.is nodonger a rubber stamp and accepts responsibility of the
decisions it makes. Just because a recommendation comes before the Council doesn’t mean it
will be automatically ratified and Council is the representative body of the community and will
take into consideration-.what the community wants to achieve.

Response: What Council are saying is they will fully consider the motion and the Communities
input before.any decisions are made. The Library and Kodja Place are two (2) excellent assets
and changes must be mutually beneficial.

Public. Question: With the matter of going forth with meetings, as many as need be and
canvasing who uses the library on a regular basis, how many meetings are being considered?

Response: Currently don’t have the answer, it will take what it needs for everyone to know
they have been heard. Decisions made by Council may not please everyone in the Community.
Council is to decide the long term future of the Library and Kodja Place. It is important that
everyone feels listened to.

Public Question: Is the library revenue raising, isn’t it free?

Response: The Shire invests approximately $150,000 per year into the Library.
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Public Question: Is there another revenue raising opportunity that could be out there instead
of the Library?

Response: Important to remember that moving the library is not about revenue raising but
about how the Shire can utilise the assets and services it operates more effectively.

Public Question: What is the current stakeholder group at the Kodja Place?

Response: There was the Kodja Place Community Fund. The responsibility has come back to
the Shire, trying to make the best of the situation.

Public Question: How did the item make it to Council, if you’re not going to make a decision?

Response: Again, any agenda item can be presented to Council for consideration, but it'is the
Council which will determine the steps required to consult or approve these items.

Need to see this in a positive light and trust that your Council understands the pulse of the
Community and also acknowledge that the process works, that you have the ability to
communicate your concerns and ideas to Council and then Council'considers and decides the
best pathway. Constructive criticism is always a good thing and a good starting point to
converse on these issues. It also needs to be recognised that there are many stakeholder
groups that have different views.

Public Question: If Council are going to defer the item and not consider it. Will you be giving a
plan to the officer?

Response: Moving forward the Council may direct the CEO to make a plan to engage the
Community.

Public Comment: As we are-all.-here listening to this discussion. It may be an idea to start
thinking about what can change at Kodja Place and offer solutions.

Comment: The Community discussion could also include ideas such as the CRC.
Public Question: What is the cost of repurposing the library?

Response: The Shire do have ideas in mind which has not been discussed at an Ordinary
Council-Meeting. The Council will no longer have access to the records repository facility as of
June 2026. This facility needs to have a controlled atmosphere, climate etc. and any library
move will open up that space, this is not the reason to move the library.

Welcome to Lisa Berry, the new Records Officer.

There being no further questions, the Shire President thanks everyone for their attendance.
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CONFIRMATION OF MINUTES

6.1 ORDINARY COUNCIL MEETING 25 MARCH 2025

Unconfirmed Minutes of an Ordinary Council Meeting held 25 March 2025 are at

attachment 6.1.1.

OFFICER RECOMMENDATION/COUNCIL DECISION
42/25 Moved Cr Radford Seconded Cr Mickle

That the Minutes of an Ordinary Council Meeting held 25 March 2025 be confirmed as a
true record.

CARRIED 6/0
For: Cr Bilney, Cr Wieringa, Cr Webb, Cr Radford, Cr Mathwin, Cr Mickle

PRESENTATIONS

7.1 PETITIONS

7.2 PRESENTATIONS

7.3 DEPUTATIONS

7.3.1 — CRAIG MCVEE
Good afternoon, Councillors, staff and.community members,
Thank you for the opportunity.to speak today.

I’'m here to raise a deep concern shared by many in our community — particularly the local
Noongar elders regarding the proposed relocation of the public library in Kodja Place.

Kodja Place was born from a spirit of collaboration. It was built through the coming
together of Noongar and Non-Noongar community members, united in the goal of truth
telling, cultural understanding and healing. At the heart of this space are the stories, often
difficult but yet so powerful that the Noongar elders have generously shared. They opened
theirhearts to give voice to histories that had long been hidden or silenced. Kodja Place is
not justa building or a bus stop!

It is a living, breathing cultural space that holds memory, emotion and meaning.

That is why the proposal to move the public library into Kodja Place is so concerning. It’s
not only the lack of proper consultation with Noongar people, especially the elders who
gave so much of themselves to this space, that is troubling. It is also the potential to impact
on the ambience, the emotional and cultural atmosphere that makes Kodja Place what it
is.

My fear is that introducing a general purpose public library without sensitive, inclusive
planning will shift the tone of Kodja Place. That its quiet reflection, its cultural depth and
its story telling focus maybe diluted or disrupted. This is not to say that libraries don’t hold
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value, they do. But we must ask, is this the right place for it? And has the process honored
those most connected to the space?

Kodja Place was created through community collaboration. To proceed now without the
voices of the very people who brought meaning to it goes against that founding principle.

| strongly urge the Council to pause this decision and to re-engage properly with the
Community including the Noongar Elders with deep respect. We can still get this right but
only if we walk together, as the original vision of Kodja Place intended.

Anne Davies, Linda Bilney, Diane House, Julia Fleay, Christie McVee, Sue Bailye, Marion Gale,
Ronice Blair, Daphne Bennett, Elaine Gibbs, Jill Watkin, Lorreen Greeuw left the.meeting at
3.42pm

7.4 DELEGATES’ REPORTS

7.4.1 CR MICKLE — GREAT SOUTHERN RECREATION ADVISORY GROUP MEETING — 27
FEBRUARY 2025

(Attachment 7.4.1 & 7.4.2)
7.4.2 CR BILNEY —STAY, GROW AND THRIVE ORGANISED BY THE SHIRE OF GNOWANGERUP
— 21 FEBRUARY 2025

METHOD OF DEALING WITH AGENDA BUSINESS
Nil

REPORTS

9.1 KEY PILLAR ‘LIFESTYLE’ REPORTS
Nil

9.2 KEY PILLAR ‘ECONOMICS’ REPORTS
Nil

9.3 KEY PILLAR ‘VISITATION’ REPORTS
Nil
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9.4 KEY PILLAR ‘PERFORMANCE’ REPORTS

9.4.1 ARRANGEMENTS FOR THE UPCOMING OCTOBER 2025 ORDINARY ELECTIONS

AUTHOR Tonya Pearce — Governance and Rates Officer
DATE Thursday, 17 April 2025
FILE NO GO.ELE.12

ATTACHMENT(S) 9.4.1.1 - WAEC cost estimate letter
9.4.1.2 — LG Ordinary Election Process

‘PLACEMAKING’ STRATEGIC COMMUNITY PLAN JULY 2023 TO JUNE 2033
To be “The Cultural Experience Centre of the Great Southern”

. STRATEGIC/CORPORATE IMPLICATIONS

Key Strategic Pillar/s | Community Goal/s Corporate Objective/s

Performance 12. A High Performing 12.2 SoK monitoring and reporting
Council

DECLARATION OF INTEREST
Nil

SUMMARY

The purpose of this report is for Council to censider whether it wishes to appoint its CEO as
Returning Officer (in-person voting). or the WAEC Commissioner (postal voting) for its 2025
local government election.

BACKGROUND
On 3 July 2022 the Minister for. Local Government announced a final package of proposed
local government reforms following a review of public submissions.

New requirements will provide for:
e The introduction of optional preferential voting for electors;
e Directly elected Mayors and Presidents for band 1 and 2 local governments;
e._Councillor numbers based on population; and
e The removal of wards for band 3 and 4 local governments.
The Bill to.amend the Local Government Act (1995) (Act) was introduced into Parliament in
December 2024.

As a-band 3 local government, the Shire is not affected by reforms to the method of election
of Mayors and Presidents nor is it affected by the requirement to remove wards, the latter
being an action effected in 2003 when Shire of Kojonup Council membership also reduced
from ten to eight members.

The Shire of Kojonup (Shire), at its 7 February 2023 Ordinary Meeting, resolved to reduce its
number of Council members, under the proposed reforms, to seven (7) by 2023.
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COMMENT

For many years the Shire of Kojonup has undertaken in-person elections where the CEO, as
Returning Officer, is responsible for conducting all facets of an election and staff are appointed
as electoral officers to action the election process.

The in-person election process is highly regulated and an onerous task involving several staff,
commencing in July of an election year and culminating in the election of new members on
the third Saturday of October in that year. In 2023 the election process included the
introduction of optional preferential voting for electors, adding another layer of complexity
to the election process. As an example, calculating preferential votes incorrectly poses a
significant risk and, currently, the Shire does not have that capability or skills in house.

Alternatively, Council may change to appoint the Electoral Commissioner to conduct the
election with minimal involvement of Shire staff. The Electoral Commissioner is responsible
for conducting a postal vote which allows electors the flexibility to post their.votes over a
greater length of time rather than having to present to a polling booth on a particular day.
Council’s 2021 local government election saw an electorturnout of 457 representing 35% of
people eligible to vote.

Whilst the in-house option represents a reduced cost to.Council, the author is recommending
that the Shire outsource the election process to the WAEC due to experienced and full time
staff numbers having reduced and also not having the skills of conducting preferential voting
elections, significantly increasing the risk of error in'a highly regulated environment.

Both options have costs attached and these are covered under Financial Implications.

At the 21 March 2023 Council Meeting. Council voted:
That Council:
1. Declare, in accordance with section 4.20 (4) of the Local Government Act 1995, the
Electoral Commissioner to be responsible for the conduct of the 2023 ordinary
elections together with.anyother elections or polls which may be required;
2. Decide, in accordance with section 4.61 (2) of the Local Government Act 1995, that
the method of conducting the election will be as a postal election; and
3. That an amount of 523,000 be allocated in the 2023/2024 annual budget for
election.expenses.

CONSULTATION
Nil
STATUTORY REQUIREMENTS
Local Government Act (1995)
Local Government Amendment Act 2024

POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS

If Council resolves, as per the Officer Recommendation, to engage the Western Australian
Electoral Commission (WAEC) to conduct a postal election on the Shire’s behalf, the estimated
cost of $18,000 inc. GST is based on:
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e 1,400 electors

e Response rate of approximately 45%

e 4 Councillor vacancies

e Count to be conducted at the offices of the Shire of Kojonup

e Appointment of a local Returning Officer

e Regular Australia Post delivery service to apply for the lodgement of the election
packages.

Costs not incorporated in the above estimate include:

e Any legal expenses other than those that are determined to be borne by the Western
Australian Electoral Commission incurred as part of an invalidity complaint lodged with
the Court of Disputed Returns

e The cost of any casual staff to assist the Returning Officer on election day ornight (it
is estimated that employment of casual staff to assist a WAEC Returning Officer would
be minimal).

The cost of employing staff for the 2021 Election Day and count at night was $2,559.01. It is
anticipated that the 2025 Election Day and count at night cost would be slightly higher for the
2025 local government election for an in-house election. There would be a cost for new
CountWA software for an in-house election.

There are advertising costs of around $3,200 and catering costs for the count are estimated
to be $200.00.

RISK MANAGEMENT IMPLICATIONS
RISK MANAGEMENT FRAMEWORK

Risk Profile Risk Key Control Current Action
Description/Cause
3 — Compliance Failure to Staff training Nil

correctly identify,
interpret, assess,
respond and
communicate
laws and
regulations as a
result of an
inadequate
compliance
framework. This
includes new or
proposed
regulatory and
legislative
changes.

Risk rating — Adequate

IMPLICATIONS
Council is required to choose a method by which it will conduct its 2025 local government
election and advise the WAEC; local governments have been requested to determine this
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method at a April 2025 Council meeting to allow the WAEC time to either provide the new
software or to prepare to deliver the election on the Shire’s behalf.

ASSET MANAGEMENT IMPLICATIONS
Nil

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS
Nil

VOTING REQUIREMENTS
Absolute Majority

OFFICER RECOMMENDATION/COUNCIL DECISION
43/25 Moved Cr Mathwin Seconded Cr Radford

That Council:
1. Declare, in accordance with section 4.20 (4) of the Local Government Act 1995, the
Electoral Commissioner to be responsible for the conduct of the 2025 ordinary elections
together with any other elections or polls which may be required;
2. Decide, in accordance with section 4.61 (2) of the Local Government Act 1995, that the
method of conducting the election will be as a postal election; and
3. That an amount of $25,000 be allocated in the 2025/2026 annual budget for election
expenses.

CARRIED 6/0
For: Cr Bilney, Cr Wieringa, Cr Webb, Cr Radford, Cr Mathwin, Cr Mickle

Question:

Are costs incurred if there is no election (e.g. correct amount of candidates)? No, the full
cost is not incurred.

Why not do the election ourselves? As per the above item, the administration believe it is
more effective for WAEC to run the whole election process considering that it is now more
complex with preferential voting.
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9.4.2 FINANCIAL MANAGEMENT — MONTHLY STATEMENT OF FINANCIAL ACTIVITY
(MARCH 2025)

AUTHOR Jill Johnson — Manager Financial and Corporate Services

DATE Wednesday, 16th April 2025

FILENO FM.FNR.2

ATTACHMENT(S) 9.4.2.1 — Monthly Financial Statements; 1 March 2025 to 31 March
2025

‘PLACEMAKING’ STRATEGIC COMMUNITY PLAN JULY 2023 TO JUNE 2033
To be “The Cultural Experience Centre of the Great Southern”
STRATEGIC/CORPORATE IMPLICATIONS

Key Strategic Pillar/s | Community Goal/s Corporate Objective/s
Performance 12. A High Performing 12.2 SoK monitoring'and reporting
Council

DECLARATION OF INTEREST
Nil

SUMMARY
The purpose of this report is to note the'Monthly Financial Statement for the month ending 31
March 2025.

BACKGROUND

In addition to good governance, the presentation to the Council of monthly financial reports is
a statutory requirement; with these to be presented at an ordinary meeting of the Council
within two (2) months after the end of the period to which the statements relate.

COMMENT
The attached Statement of Financial Activity for the period 1 March 2025 to 31 March 2025
represents nine (9) months, or 75% of the year.

The following items are worthy of noting:

e Closing surplus position of $3,266,577.

e Capital expenditure achieved 41.7% of budgeted projects.

e Cashholdings of $5,097m of which $1,168m is held in cash backed reserve accounts and
S3,929 is unrestricted cash.

e Rates debtors outstanding equate to 11% of total rates raised for 2024/2025.

e Page 11 of the statements detail major variations comparing year to date (amended)
budgets to year-to-date actuals in accordance with Council Policy 2.1.6.

CONSULTATION
Nil

STATUTORY REQUIREMENTS
Regulation 34 of the Local Government (Financial Management) Requlations 1996 sets out the
basic information which must be included in the monthly reports to Council.
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POLICY IMPLICATIONS
Council Policy 2.1.5 defines the content of the financial reports.

FINANCIAL IMPLICATIONS
This item reports on the current financial position of the Shire of Kojonup. The recommendation
does not in itself have a financial implication.

RISK MANAGEMENT IMPLICATIONS
Nil

ASSET MANAGEMENT IMPLICATIONS

Nil

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority

OFFICER RECOMMENDATION/COUNCIL DECISION
44/25 Moved Cr Wieringa Seconded Cr Webb

That the monthly financial statements for the period ending 31 March 2025, as attached, be
noted.

CARRIED 6/0
For: Cr Bilney, Cr Wieringa, Cr Webb, Cr Radford, Cr Mathwin, Cr Mickle
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9.4.3 MONTHLY PAYMENTS LISTING — MARCH 2025

AUTHOR Rachael Egerton-Warburton — Finance Officer
DATE Thursday, 17 April 2025

FILE NO FM.AUT.1

ATTACHMENT 9.4.3.1 - Monthly Payment Listing March 2025

‘PLACEMAKING’ STRATEGIC COMMUNITY PLAN JULY 2023 TO JUNE 2033
To be “The Cultural Experience Centre of the Great Southern”
STRATEGIC/CORPORATE IMPLICATIONS

Key Strategic Pillar/s Community Goal/s Corporate Objective/s
Performance 12. A High Performing 12.2 SoK'monitoring and
Council reporting

DECLARATION OF INTEREST
Nil

SUMMARY
To receive the list of payments covering the month of March 2025.

BACKGROUND
Nil

COMMENT
The attached list of payments is submitted for receipt by the Council.

Any comments or queries regarding the list of payments is to be directed to the Chief
Executive Officer prior to the meeting.

CONSULTATION
Nil

STATUTORY REQUIREMENTS

Regulation 12(1)(a) of the Local Government (Financial Management) Regulations 1996
provides that payment may only be made from the municipal fund or trust fund if the Local
Government has delegated the function to the Chief Executive Officer.

The Chief Executive Officer has delegated authority to authorise payments. Relevant staff
have also been issued with delegated authority to issue orders for the supply of goods and
services subject to budget limitations.

Regulation 13 of the Local Government (Financial Management) Regulations 1996 provides
that if the function of authorising payments is delegated to the Chief Executive Officer then a
list of payments is to be presented to the Council at the next ordinary meeting and recorded
in the minutes.
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POLICY IMPLICATIONS
Council’s Policy 2.1.1 provides authorisations and restrictions relative to purchasing
commitments.

FINANCIAL IMPLICATIONS
All payments are made in line with Council Policy.

STRATEGIC/CORPORATE IMPLICATIONS
There are no strategic/corporate implications involved with presentation of the list of
payments.

RISK MANAGEMENT IMPLICATIONS
A control measure to ensure transparency of financial systems and controls regarding creditor
payments.

ASSET MANAGEMENT PLAN IMPLICATIONS
There are no asset management implications for this report.

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority

OFFICER RECOMMENDATION/COUNCIL DECISION
45/25 Moved Cr Mickle Seconded Cr Radford
That, in accordance with Regulation 13 (1) of the Local Government (Financial

Management) Regulations 1996, the list of payments as attached made under delegated
authority:

FROM — 1 March 2025 TO —31 March 2025
Municipal Cheques 14398-14399 $49,409.59
EFTs 35741-35888 $240,910.03
Direct Debits $420,334.91
Total $710,654.53
be received.
CARRIED 6/0

For: Cr Bilney, Cr Wieringa, Cr Webb, Cr Radford, Cr Mathwin, Cr Mickle
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9.4.4 FINANCIAL MANAGEMENT — RATES WRITE-OFFS

AUTHOR Tonya Pearce — Governance and Rates Officer
DATE Thursday, 17 April 2025

FILE NO FM.POL.01

ATTACHMENT(S) 9.4.4.1 - Rate Write-offs

‘PLACEMAKING’ STRATEGIC COMMUNITY PLAN JULY 2023 TO JUNE 2033
To be “The Cultural Experience Centre of the Great Southern”
STRATEGIC/CORPORATE IMPLICATIONS

Key Strategic Pillar/s Community Goal/s Corporate Objective/s
Performance 12. A High 12.2 SoK.monitoring and
Performing Council reporting

DECLARATION OF INTEREST
Nil

SUMMARY

The purpose of this report is to consider the write-off of interest rates that were raised against
properties during the time the Shire of Kojonup reviewed rate.issues in respect to the properties
listed.

BACKGROUND
Interest continues to accrue daily in.the rate system.

COMMENT
An attachment of properties has been listed, for consideration.

CONSULTATION
Nil

STATUTORY REQUIREMENTS

Section 6.25 to 6.82 of/the Local Government Act 1995 and Sections 52 to 78 of the Local
Government  (Financial Management) Regulations 1996 relate to property rating
requirementsand procedures.

POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS
Nil

RISK MANAGEMENT IMPLICATIONS
Nil

ASSET MANAGEMENT IMPLICATIONS
Nil
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SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority

OFFICER RECOMMENDATION/COUNCIL DECISION
46/25 Moved Cr Mathwin Seconded Cr Mickle

That the rate amounts, as presented, be credited due to being incorrectly charged by the Shire

of Kojonup rates system.
CARRIED 6/0
For: Cr Bilney, Cr Wieringa, Cr Webb, Cr Radford, Cr Mathwin, Cr Mickle
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9.4.5 DELEGATION REGISTER — ADDITIONAL DELEGATIONS

AUTHOR Estelle Lottering — Project Manager and Regulatory Services
DATE Wednesday, 16 April 2025

FILE NO PE.AUT.2

ATTACHMENT 9.4.5.1 - Delegation Register — Additional Delegations

‘PLACEMAKING’ STRATEGIC COMMUNITY PLAN JULY 2023 TO JUNE 2033
To be “The Cultural Experience Centre of the Great Southern”
STRATEGIC/CORPORATE IMPLICATIONS

Key Strategic Pillar/s Community Goal/s Corporate Objective/s
Performance 12. A High Performing 12.2 SoK'monitoring and
Council reporting

DECLARATION OF INTEREST
Nil

SUMMARY
The purpose of this report is to accept new delegations for Council’s Delegation Register
(Register).

BACKGROUND

Section 5.46 (2) of the Local Government Act 1995 requires that delegations be reviewed at
least once every financial year. Council’s Delegation Register was last reviewed by the Council
in February 2025.

Council has resolved to-adopt and delegate the functions referred to within the attached
Delegations Register to the Chief Executive Officer (CEO). Under the Local Government Act
1995, the Council is only able to delegate to the CEO and the CEO may then delegate to other
Officers. Whena decision.is made under delegation, it is as if that decision has been made by
the Council.

Any changes made by Council between its annual reviews of the Register are amended in the
Register.immediately following the Council meeting wherein the change was resolved.

COMMENT

A review of the Delegation Register has been undertaken in accordance with the Local
Government Act 1995 to ensure that it contains the requirements for the Shire of Kojonup to
function efficiently and to ensure good governance.

A summary of new delegations with recommended, consequential changes are as follows:
e REC 001 — Appointment of Internal Review Officer — Freedom of Information

Act 1992

e REC 002 — Appointment of Information Coordinator — Freedom of Information
Act 1992

e REC 003 — Appointment of Principle Decision Maker — Freedom of Information
Act 1992
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e REC 004 - Appointment of Authorised Person — Legal Proceedings,
Infringements and Enforcements — Local Government Act

CONSULTATION

Chief Executive Officer

Project Manager and Regulatory Services
Records Administration Officer
Governance and Rates Officer

STATUTORY REQUIREMENTS
The Local Government Act 1995, sections 5.42 to 5.46 and Regulation® 19 of the Local
Government (Administration) Requlations 1996 relate to delegations.

Specifically, section 5.42 of the Local Government Act 1995 allows for the delegation of some
powers and duties from the Council to the CEO. Section 5.42 states:

(1) A local government may delegate* to the CEO the_exercise of any of its powers or the
discharge of any of its duties under this Act other than those referred to in section 5.43.
*Absolute majority required.

A delegation under this section is to be in writing:‘and may be general or as otherwise provided

in the instrument of delegation.

POLICY IMPLICATIONS
There are no policy implications for. this report.

FINANCIAL IMPLICATIONS
This report or its recommendation does not.in itself have a financial implication.

RISK MANAGEMENT IMPLICATIONS
RISK MANAGEMENT FRAMEWORK

Risk Profile Risk Description/Cause | Key Control Current
Action

3 - Compliance Failure to correctly | Ineffective policies & | Nil

identify, interpret, | processes;

assess, respond and | Ineffective monitoring

communicate laws and | of changes to

regulations as a result | legislation.

of an inadequate

compliance framework.

Risk rating: Adequate

IMPLICATIONS
This report ensures legislative compliance and continues a framework of delegations to
ensure that the Council and staff are aware of and are undertaking their respective roles
and responsibilities.

ASSET MANAGEMENT IMPLICATIONS
There are no asset management implications for this report.
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SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS
Nil

VOTING REQUIREMENTS
Absolute Majority

OFFICER RECOMMENDATION/COUNCIL DECISION
47/25 Moved Cr Webb Seconded Cr Mathwin

That the new proposed Freedom of Information Act Delegations, as presented, be adopted in
accordance with section 5.42 of the Local Government Act 1995.

CARRIED 6/0
For: Cr Bilney, Cr Wieringa, Cr Webb, Cr Radford, Cr Mathwin, Cr Mickle
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9.4.6 — DEPARTMENT OF WATER AND ENVIRONMENTAL REGULATIONS - RURAL WATER
PLANNING - VARIOUS WATER TANKS

AUTHOR Estelle Lottering — Projects Manager and Regulatory Services
DATE Thursday, 17 April 2205
FILE NO DB.BDA.12

ATTACHMENT(S) | 9.4.6.1 — Shire of Kojonup — Non Potable strategic community water
supplies plan

9.4.6.2 — Strategic Community Water Supplies (SCWS) Map

9.7.6.3 — AA Dams & Strategic Community Water Supplies{(SCWS) at
Kojonup

9.4.6.4 — Community Water Supplies Partnership (CWSP) Program
9.4.6.5 — Shire of Kojonup — DWER — Water tank locations

9.4.6.6 - Draft — DWER — Sandy Turton Parkinson Application

9.4.6.7 - Pioneer Water Tanks — Site Preparation

‘PLACEMAKING’ STRATEGIC COMMUNITY PLAN JULY 2023 TO JUNE 2033
To be “The Cultural Experience Centre of the Great Southern”
STRATEGIC/CORPORATE IMPLICATIONS

Key Strategic Pillar/s Community Goal/s Corporate Objective/s
Performance 12. A high Performing 12.1 SoK Finances and
Council Funding
12.6 SoK Asset Management

DECLARATION OF INTEREST
Nil

SUMMARY

To consider a capital request to transfer funds from the Natural Resource Management
Reserve to assist with the setupof nine (9) water tanks in Kojonup. These water tanks will add
to the assets of the Shire.of Kojonup and will place a relief on the Shire and the Community in
drier seasons where water is in higher demand.

BACKGROUND

The Western Australian State Government expanded the Community Water Supplies
Partnership. (CSWP) Program to Local Government Areas in the South West and Great
Southern regions to assist them in managing the impacts of the recent dry season and climate
change impacts on water resources.

The expansion of the CWSP supports projects that will increase water availability for
emergency livestock and firefighting, to better prepare our regional communities for periods
of low rainfall. It can also ensure that water is available for public amenities to reduce reliance
on potable water supplies for non-potable needs.

Council Policy 2.1.6 — ‘Financial Governance’ has a section relating to reserve accounts, which
states as follows:
‘In addition to grant funding, the Shire’s reserve accounts are one of the primary
funding sources for major projects and will be prioritised in the annual budget.
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Cash reserves are to be established and maintained to accumulate funds for the
following purposes:
1. To smooth funding allocations over future years;
To offset liabilities in respect of previously earned employee entitlements to the extent
they require an outflow of funds not allocated in the annual budget;
3. To meet statutory obligations;
4. To fund renewal of existing physical/built assets;
5. To fund future strategic initiatives and the provision of new services and facilities to
future residents;
6. To buffer against unpredictable events;
7. To hold unspent grants and contributions; and
8. Other purposes as determined by the Council from time to time.
When preparing the annual budget each year, consideration wills.be ‘given to
establishing reserve accounts for major projects as contained within the Community
Strategic Plan.

COMMENT
The Department of Water and Environment Regulations approached the Shire with an

opportunity to build a number of water tanks for public access only in the event of a water
shortage period. The tanks would be controlled by the Shire.

In cooperation with the Department of Water and Environment Regulations seven (7) areas
were identified where suitable water tanks could be located to harvest from suitable building
roofs.

These areas are:

Site 1 — Show Grounds — Main Shed —1 x 291 000L Tank
Site 2 — Show Grounds — Shearing Shed — 1 x 250 000L Tank
Site 3 — Sports Complex/Pool — 2 x 250 000L Tanks

Site 4 =Netball Courts — 2 x 328 000L Tanks

Site 5a — Shire Admin building — 1 x 280 000L Tank

Site 5b = Shire Memorial Hall — 1 x 280 000L Tank

Site 6 — Kojonup Menshed —1 x 291 000L Tank

The Department of Water and Environmental Regulations (DWER) will incur all costs related
to the actual water tanks, the fittings and the contractors building the pads for the water
tanks.

The Shire of Kojonup will be required to supply sand, aggregate and water to assist DWER in
the build and installation of these water tanks. Based on the calculations from the Pioneer
Water Tank Sand Prep Guide the project will need roughly 200.3 cubes of white sand and 6.23
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cubes of aggregate. These building materials will cost the Shire of Kojonup approximately
$10,000.00.

The author is seeking support from the Council to source funds from the Natural Resource
Management Reserve to fund the necessary sand, aggregate and water as per the terms of
reference of this reserve. Unfortunately, Officers do not have the timeframe to take this to
the NRM committee for consideration prior to a Council decision.

This is an adhoc opportunity and a decision is required in short order to proceed.

Terms of reference states “The Natural Resource Management Reserve to fund the sustainable
management of water resources including water harvesting and re-use opportunities in the
Shire”.

This request is being sought due to a current inadequate number of storage options for water
supplies in the Shire of Kojonup.

CONSULTATION

Sandy Turton-Parkinson — Senior Natural Resources Management Officer — Rural Water
Planning

Du-Wayne Lottering — Property Services Manager and NRM

Darryn Watkins — Works and Services Manager

Grant Thompson - Chief Executive Officer

STATUTORY REQUIREMENTS
The Local Government Act provides for local governments, including regional local
governments, to prepare an annual budget.

6.2. Local government to prepare annual budget

(1) During the period from 1 June in a financial year to 31 August in the next financial year,
or such extended time as the Minister allows, each local government is to prepare and adopt*,
in the form and manner prescribed, a budget for its municipal fund for the financial year ending
on the 30 June next following that 31 August.

*Absolute Majority Required

POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS

There is no impact to the budget if the funds are transferred from the Natural Resource
Management Reserve. The Natural Resource Management Reserve will decrease in value by
the selected quote amount. It is likely that the Shire will be required to replace these funds
at a later stage.
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RISK MANAGEMENT IMPLICATIONS

RISK MANAGEMENT FRAMEWORK

environmental issues.

Risk Profile Risk Description/Cause | Key Control Current
Action
7 — Environment | Inadequate prevention, | Support and work with | Great ~ Southern
Management identification, environmental & land | Climate Alliance
enforcement and | care groups Created and
management of effective

Risk rating: Adequate

IMPLICATIONS

bushfires.

If there is no additional water harvesting tanks/areas added to the Shire of Kojonup, the
community might incur greater costs carting water during drier seasons. These water tanks
will also be more readily available for our Bushfire Brigade Members in the times of

ASSET MANAGEMENT IMPLICATIONS
The added water tanks will be a backup for the Shire of Kojonup’s assets in the months where
there will be no potable water available to use on Shire@assets.

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS

Nil
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VOTING REQUIREMENTS
Absolute Majority

OFFICER RECOMMENDATION/COUNCIL DECISION
48/25 Moved Cr Radford Seconded Cr Webb

That Council:

1. Approve the building of nine (9) water tanks, as specified and at the locations as
presented, for future drought support in and around the Shire in conjunction with the
Department of Water Environment and Regulation; and,

2. Approves a capital request withdrawal of $10,000.00 from the Natural Resource
Management Reserve as per the terms of reference of this reserve: “The Natural
Resource Management Reserve to fund the sustainable management of water
resources including water harvesting and re-use opportunities.in the Shire” .

CARRIED 6/0
For: Cr Bilney, Cr Wieringa, Cr Webb, Cr Radford, Cr Mathwin, Cr Mickle

Questions:

The tanks are over multiple locations, some locations already have tanks, are they all new or
replacing old tanks? These are all new tanks, not replacing any other tanks.

Are these tanks able to be used for agricultural services to collect and store water for public
use? Yes, the water stored can be used for public use at the discretion of the Shire.

Is there opportunity for tanks to be onindividual landholders property? No, this needs to be
on Shire owned land and accessible to the public at any required time.

Note: Due to the urgent nature of this opportunity, there was no prior prospect to present it
to the Natural Resource Committee before coming to Council.
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9.4.7 — REGIONAL ROAD GROUP ROAD PROJECTS VARIATION — BUDGET CHANGES

AUTHOR Jill Johnson - Manager Financial and Corporate Services
DATE Wednesday, 16 April 2025

FILE NO

ATTACHMENT(S) | Nil

‘PLACEMAKING’ STRATEGIC COMMUNITY PLAN JULY 2023 TO JUNE 2033
To be “The Cultural Experience Centre of the Great Southern”
STRATEGIC/CORPORATE IMPLICATIONS

Key Strategic Pillar/s Community Goal/s Corporate Objective/s
Performance 12. A high Performing SOK Financesand Funding
Council

DECLARATION OF INTEREST
Nil
SUMMARY

To consider budget amendments to the reviewed road budget.

BACKGROUND

The substantial direction setting and oversight role of the Council e.g.; adopting plans and
reports, accepting tenders, directing operations, and setting and amending of budgets is a
regulated and important function.

The Local Government (Financial Management) Regulations 1996 state that a local
government must adopta budget annually.

The intent is for Council to approve any material changes to a budget.

The Council recently approved budget changes to the Shire roads program in its budget
biannualreview:

COUNCIL DECISION

27/25 Moved Cr Radford Seconded Cr Mickle

That Council:

1. Adopt the 2024/25 Annual Budget Review, as presented in

Attachment 1, and note that the estimated closing funds are based on current

revenue and expenditure trends; and

2. Approve the following budget amendments, as presented in Table 1

above, as authorised expenditure.

CARRIED 7/0

For: Cr Bilney, Cr Wieringa, Cr Webb, Cr Egerton-Warburton, Cr Radford, Cr

Mathwin, Cr Mickle
A requested scope variation was submitted to Regional Road Group (RRG). This was not
approved.
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COMMENT
As a result of the submitted scope variation being disapproved by the GSRRG, Shire officers

are seeking an amendment to the budget and quasi reverting back to the original Regional
Road program.

The Budget Review Agenda included changes to the RRG program, requiring Councils approval
before submitting the variation request. The Council reviewed these changes and approved.

Since the Shire request to the RRG to consider the variations, the Shire has been informed by
the Regional Road Group that the variation submission was not accepted.

As a result, the Shire must now effectively revert the roads budget closely back to the original
program to cover the additional expenses.

The Impact of this, is that four road projects will need to be varied as below.

CAPEX BUDGET
REQUEST

Budget
Project Budget Review Request Variance
P30002110 - Rework due to rain
Shamrock Rd 23-24 $315,900.00 $360,000.00 $44,100 events
P30003007 - Rework due to rain
Shamrock Rd 24-25 $475,000.00 $650,000.00 $175,000 events
P30003010 - Rework due to rain
Tambellup West Rd $185,000.00 $230,000.00 $45,000 events
P30003005 -
Frankland Rd $108,000.00 $115,000.00 $7,000 COMPLETED

$1,083,900.00 $1,355,000.00 $271,100.00

These changes should not have an adverse impact on the Budget Review, rather it might
provide a small surplus of between $20,000 to $40,000.

CONSULTATION

Manager Financial and Corporate Services
Darren Long, DL Financial Consulting
Manager Works and Infrastructure

STATUTORY REQUIREMENTS
The Local Government Act provides for local governments, including regional local
governments, to prepare an annual budget.

6.2. Local government to prepare annual budget

(1) During the period from 1 June in a financial year to 31 August in the next financial year,
or such extended time as the Minister allows, each local government is to prepare and adopt*,
in the form and manner prescribed, a budget for its municipal fund for the financial year ending
on the 30 June next following that 31 August.

*Absolute Majority Required
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POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS
A reduction in costs is foreseen across the projects resulting in a small surplus to the Budget
Review.

RISK MANAGEMENT IMPLICATIONS
RISK MANAGEMENT FRAMEWORK

Risk Profile Risk Key Control Current Action
Description/Cause
13) Project Change Ineffective Project status Review Financial
Management management of reporting to and Procurement
expectations Council Policies and
(scope creep) Controls.

Inadequate project
planning
(resources/budget)

Procedures not
16) Financial clear Budget Controls Cash Flow Budget
Sustainability and reporting to
be implemented

Risk Rating: High

IMPLICATIONS
The risk impact is on cashflow. The final claims on the road projects may not be received in
this financial year, however the cashflow will support this if it happens.

ASSET MANAGEMENT IMPLICATIONS
Nil

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS
Nil
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VOTING REQUIREMENTS
Absolute Majority

OFFICER RECOMMENDATION/COUNCIL DECISION

49/25 Moved Cr Radford Seconded Cr Mathwin
As a result of the Regional Road Group not approving the requested variations to the roads
program Council approves a budget amendment:
1. To remove the additional projects from the Budget Review that were rejected by
the Regional Road Group
2. To re-allocate funding to the current road projects for Shamrock Road, Tambellup
West Road and Frankland Road as presented.
CARRIED 6/0
For: Cr Bilney, Cr Wieringa, Cr Webb, Cr Radford, Cr Mathwin, Cr Mickle

Note: The Administration do not have a detailed explanation as to why the variation request
to Regional Road Group was rejected at this point in time.
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9.4.8 — RELOCATE LIBRARY TO KODJA PLACE — PHASE ONE DESIGN AND PLAN

AUTHOR Jill Johnson — Manager Financial and Corporate Services
DATE Thursday, 17 April 2025

FILE NO CP.DAC.09

ATTACHMENT(S) | Nil

‘PLACEMAKING’ STRATEGIC COMMUNITY PLAN JULY 2023 TO JUNE 2033 TO BE:
“The Cultural Experience Centre of the Great Southern”
STRATEGIC/CORPORATE IMPLICATIONS

Key Strategic Pillar/s Community Goal/s Corporate Objective/s
Performance 11 — Fresh Community 11.1 — Targeted Community
Engagement and.Stakeholder Engagement

DECLARATION OF INTEREST
Nil

SUMMARY
The purpose of this report is for Council to consider approving the relocation of the library
services to Kodja Place and to attract community involvement at Kodja Place.

BACKGROUND
The concept of this plan was discussed at a briefing session and at the Annual Electors Meeting
on 9 April 2025.

The plan requires Council torapprove the design for the library, and transfer to Kodja Place.

The goal of this plan is to increase community foot traffic and engagement with Kodja Place
and provide a base for allcommunity services within the one area.

COMMENT
Creation of ‘Kodja Place Community & Cultural Centre’

As part of the amalgamation of the Kodja Place Gallery and the Shire Library, the gallery
space will remain intact and preserved in its current form. This is a well-presented
historical exhibition.

Retail stock (in the current area) will be moved to the foyer area, adjacent to the main
entry door. The concept for the retail space would then be to promote local produce
and items relevant to the Kojonup area, leaving the existing retail space to form the
new library space.
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The diagram shows a basic layout of the shelving plan in the area designated for the
library.

NG T

7
wwQOSL

DIOR

e Polished concrete floors in this area will be carpeted, providing a warm welcoming

environment along with lots of natural light supplied by the glass doors and
windows.

e 4 x marri timber bookshelves to be installed

e Bookshelves measure 4100mm in length x 1980mm in height and have 5 shelves
to each bookshelf. These will'be on castors and moveable if required.

e The current display board on.the backwall will be used for library exhibits.

Example included below: Library.shelves with castors supplied in timber to match Kodja
Place interior.

The floor area is big enough to accommodate the library shelves and furniture, while
providing full wheelchair access.

Two computers and a printer will be accessible to the public.
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The kitchenette fitted near the front counter will be a useful resource for library
patrons.

Public toilets are onsite unlike the current library.

With new shelves and carpet in place, the transition of the library to the new site should
be relatively simple. Books and library furniture will need to be transferred but this
could be facilitated in-house.

With the library being relocated between the Café and the Gallery it will provide.a welcoming
community area for both locals and visitors. Patrons will be able to buy a coffee, read a book
while their children play in the lawned area (within safe parameters). Families and visitors can
take a stroll through the Gallery, providing both a community and cultural experience.

As a Shire facility, the staff support across these areas will be hugely beneficial to the public.
With community and cultural staff working together, this will create a comprehensive service
for both the Kojonup community and visitors.

The facility will be open 7 days a week (as resources permit). The current library is only open
on weekdays (not at weekends).

CONSULTATION

Briefing Sessions

Annual Electors Meeting
Chief Executive Officer
Senior Library Officer
Manager Kodja Place

STATUTORY REQUIREMENTS
Nil

POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS
1. New bookshelves - $47,400.00

(made by a local supplier using marri with 5 shelves to each bookshelf)

2. “Heavy duty commercial carpet - $4,746.00
(supplied and laid)
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RISK MANAGEMENT IMPLICATIONS

RISK MANAGEMENT FRAMEWORK

Risk Profile Risk Key Control Current Action
Description/Cause
13. Project — Inadequate Clear scope of | Project Management
Change Design works Framework
Management

Risk rating — Inadequate

IMPLICATIONS

As a community and cultural area, the services could be heavily used requiring additional
infrastructure to support the growth.

ASSET MANAGEMENT IMPLICATIONS
No major structural changes to Kodja Place.
Internal floorplan changes include:
1. New carpets
2. Four marri bookshelves to be installed
3. Library furniture to be reallocated

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority

OFFICER RECOMMENDATION/COUNCIL DECISION

That the Council approves the relocation of the library to Kodja Place, as presented, to
support the transition of Community Services to Kodja Place.

NOTICE OF MOTION

50/25 Moved Cr Bilney Seconded Cr Wieringa

That Council defer consideration of the motion for item 9.4.8. to the August 2025 Ordinary
Council Meeting.

CARRIED 6/0
For: Cr Bilney, Cr Wieringa, Cr Webb, Cr Radford, Cr Mathwin, Cr Mickle

Reason: There is a concept to develop Kodja place as a community centre. Looking at options
of how to make Kodja Place relevant into the future, it is currently costing rate payers about
$700,000 each year, taking out depreciation. Councillors are not wanting to leave these
decisions to the next Council. The August date has been adopted due to the Council
elections being held later in the date and the motion requiring a future date. The Council did
not approve the officer’'s recommendation until further community engagement on the
future of Kodja Place takes place.
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Craig and Jamie McVee left the meeting at 4.01pm

APPLICATIONS FOR LEAVE OF ABSENCE

10.1 Cr Webb — 18 May 2025 — 18 June 2025

COUNCIL DECISION
51/25 Moved Cr Radford Seconded Cr Mickle

That Cr Webb be granted leave of absence for the 20 May 2025 Ordinary Council Meeting.

CARRIED.6/0
For: Cr Bilney, Cr Wieringa, Cr Webb, Cr Radford, Cr Mathwin, Cr Mickle

MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN
Nil

QUESTIONS FROM MEMBERS WITHOUT NOTICE
Nil

NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF THE MEETING
Nil

MEETING CLOSED TO THE PUBLIC

14.1 MATTERS FOR WHICH THE MEETING MAY BE CLOSED

14.2 PUBLIC READING OF RESOLUTIONS THAT MAY BE MADE PUBLIC

CLOSURE
There being no further business to discuss, the President thanked the members for their
attendance and declared the meeting closed at 4.07pm.
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16  ATTACHMENTS (SEPARATE)

6.1

7.4

9.4.1

9.4.2

9.4.3
9.4.4

9.4.5

9.4.6

CONFIDENTIAL

6.1.1

7.4.1

7.4.2

9.4.1.1
9.4.1.2

9.4.2.1

9.43.1

9.4.4.1

9.45.1

91456.1

9.4.6.2

9.4.6.3

9.4.6.4

9.4.6.5

9.4.6.6

9.4.6.7

Unconfirmed Minutes of an Ordinary
Council Meeting held on 25 March 2025

Cr Mickle — Great Southern Recreation
Advisory Group Notes
DRAFT —GS Sport and Rec Focus 2025-30

WAEC cost estimate letter
LG Ordinary Election Process

Monthly Financial Statements; 1 March
2025 to 31 March 2025

Monthly Payment Listing March 2025
Rate Wirite-offs

Delegation Register — Additional
Delegations

Shire’of Kojonup — Non Potable strategic
community water supplies plan
Strategic Community Water Supplies
(SCWS) Map

AA Dams & Strategic Community Water
Supplies (SCWS) at Kojonup
Community Water Supplies Partnership
(CWSP) Program

Shire of Kojonup — DWER — Water tank
locations

Draft — DWER — Sandy Turton Parkinson
Application

Pioneer Water Tanks — Site Preparation
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Date

Parties

Shire of Kojonup ABN 61 822 625 995 of 93-95 Albany Highway, Kojonup, Western
Australia (Lessor)

Fresh Fields Management (NSW) No 2 Pty Ltd ACN 624 674 380 of 16 Mayfair Street,
West Perth, Western Australia (Assignor)

Fresh Fields Aged Care Pty Ltd ACN 063 959 759 of 16 Mayfair Street, West Perth,
Western Australia (Assignee)

Background

A The Lessor is the registered proprietor of the Land.

B The Lessor leases the Premises to the Assignor on the terms contained in the
Lease.

C The Assignor is part of the Hall & Prior Group.

D The Hall & Prior Group is undertaking a corporate restructure.

E Pursuant to the corporate restructure, the Assignor proposes to assign the Lease
to the Assignee.

F The Assignee has agreed to accept the assignment of the Lease with effect on

and from the Assignment Date on the terms contained in this document.

Agreed terms

1 Interpretation

1.1 Definitions
In this document these terms have the following meanings:
Aged Care Act The Aged Care Act 1997 (Cth), as amended from time to time.
Aged Care The Aged Care Act and the Aged Care Regulations.
Legislation
Aged Care All regulations, principles and directives made under the Aged
Regulations Care Act.

3445-2193-5673v2 page 1
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Aged Care An undertaking through which one or more of “Residential
Service Care”, “Community Care” or “Flexible Care”, or similar care, is
provided under the Aged Care Legislation.

Approved A person or body approved as an approved provider or
Provider registered as a registered provider of an Aged Care Service

under the Aged Care Legislation.

Assignment [11:59pm on 30 June 2025.]

Date

Claims All actions, suits, claims, demands and liability of any kind and
however arising.

Cost Any:

(a) duty, liability or obligation to any person;

(b) cost, loss, expense or damage; and

(c) demand, notice, order, judgment or other requirement,
however arising.

Land Part of Lot 201 on Deposited Plan 417667, being part of the
land contained in Certificate of Title Volume 4038 Folio 869
and known as 8A Newton Street, Kojonup, Western Australia.

Lease Undated residential tenancy agreement between the Lessor
and the Assignor in respect of the Premises.

Loss All liabilities, loss, damage, costs and expense of any kind
whether incurred directly or indirectly.

Premises The Land, the building and other improvements on the Land.

1.2 Definitions in lease

Unless a contrary intention appears in this document, any expression used and
not defined in this document shall have the meaning (if any) assigned to such
expression in the Lease.

1.3 Construction
Unless expressed to the contrary, in this document:

(@)
(b)

words in the singular include the plural and vice versa;

if a word or phrase is defined its other grammatical forms have
corresponding meanings;

if any form of the word “include” is used, it is to be read as if followed by the
words “without limitation”;

no rule of construction will apply to a clause to the disadvantage of a party
merely because that party put forward the clause or would otherwise benefit
from it;

3445-2193-5673v2
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(e)

(9)

a reference to:

(i)

(xi)

(xii)
(xiii)

a person includes a partnership, joint venture, unincorporated
association, corporation and a government or statutory body or
authority;

a person includes the person’s legal personal representatives,
successors, assigns and persons substituted by novation;

any thing (including any amount) includes either the whole or any part
of that thing;

any legislation includes subordinate legislation under it and includes
that legislation and subordinate legislation as modified or replaced;

an obligation includes a warranty or representation and a reference to
a failure to comply with an obligation includes a breach of warranty or
representation;

a right includes a benefit, remedy, discretion or power;
time is to local time in Perth, Western Australia;
“$” or “dollars” is a reference to Australian currency;

this or any other document includes the document as novated, varied
or replaced and despite any change in the identity of the parties;

writing includes:

(A) any mode of representing or reproducing words in tangible and
permanently visible form; and

(B) words created or stored in any electronic medium and
retrievable in perceivable form;

a group of persons includes all of them together, any two or more of
them together and each of them separately;

this document includes all schedules and annexures to it; and

a clause, schedule or annexure is a reference to a clause, schedule
or annexure, as the case may be, of this document;

where time is to be calculated by reference to a day or event, that day or the
day of that event is excluded; and

headings do not affect the interpretation of this document.

2 Assignment of Lease

(@)

On and from the Assignment Date, the Assignor assigns to the Assignee all
its estate and interest in the Lease including the benefit of all covenants
whether or not they touch and concern or run with the Land or whether or
not they have been transferred to the Lessor on any transfer of the Land or
the Premises, on the terms set out in this document.

3445-2193-5673v2

page 3

Deed of Assignment of Lease



Corrs Chambers Westgarth

(b)  On and from the Assignment Date, the Assignee accepts the assignment
and agrees to be bound by the Lease and the obligations of the Assignor
under the Lease, on the terms set out in this document.

3 Related Person Assignment
The Lessor acknowledges and agrees that:

(a) the Assignee is a Related Person of the Assignor, as the Assignee is a
Related Body Corporate of Archmont Investments Pty Ltd ACN 063 715
033;

(b) the Assignee is an Approved Provider;

(c) asthe proposed assignment is an Approved Assignment, part C additional
term 16 of the Lease will apply to the assignment of the Lease; and

(d) the Assignor is not required to obtain the Lessor’s prior consent to the
assignment of the Lease to the Assignee, in accordance with part C
additional term 16 of the Lease.

4 No default

The Lessor acknowledges and agrees that:
(a) the Assignor is not in breach of the Lease as at the date of this document;

(b) the Assignor has not been persistently in breach of the Lease during the
Term; and

(c) if the Assignor breached the Lease during the Term, the Lessor gave the
Assignor notice of the breach during the Term and the breach was not of a
minor or trivial nature.

5 Costs

(@) The Assignor acknowledges and agrees that it must pay all reasonable
Costs of the Lessor in relation to the preparation, negotiation and execution
of this document and any other documents ancillary to this document.

(b)  The Assignor and the Assignee acknowledge and agree that they must bear
their own Costs in relation to the preparation, negotiation and execution of
this document and any other documents ancillary to this document.

6 Notice by Assignor

The Lessor acknowledges and agrees that the Assignor notified the Lessor of the
proposed assignment of the Lease to the Assignee a reasonable time before the
Assignment Date, as required by part C additional term 17 of the Lease.

3445-2193-5673v2 page 4
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7 Release
71 Deed of assignment

(@) The Lessor acknowledges and agrees that this document is in the form
reasonably required by the Lessor’s solicitors.

(b) On and from the Assignment Date, the Assignee agrees to perform all of the
Assignor’s obligations under the Lease, including the obligation to indemnify
the Lessor, as required by part C additional term 53 of the Lease.

7.2 Release

(a) Subject to clause 7.1(b) of this document, on and from the Assignment
Date, the Assignor is automatically released from its continuing obligations
under the Lease, including the obligation to pay the rent and any other
money payable by the Assignor under the Lease.

(b)  On and from the Assignment Date, the Lessor releases the Assignor from
all Claims and Loss in respect of any breach of the Lease.

8 Assignee covenants

The Assignee must comply with the Lease on and from the Assignment Date for

the benefit of the Assignor and the Lessor.

9 Lessor and Assignor warranties

The Lessor and the Assignor respectively represent and warrant to the best of

their knowledge that as at the Assignment Date:

(a) the Lease has not been varied except as disclosed in this document and
remains valid and subsisting;

(b) the Assignor is not in breach of the Lease;

(c) the Lessoris notin breach of the Lease;

(d) no event has occurred and there is no past or subsisting breach of the
Lease which would entitle the Lessor to terminate the Lease;

(e) there are no past or subsisting Claims or disputes by or against the Lessor,
Assignor or any other person relating to the Lease or the Premises; and

(f)  there are no outstanding mortgages, charges or encumbrances over the
Lease.

10  General

10.1 Amendment
This document may only be varied or replaced by a document executed by the
parties.
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10.2

10.3

10.4

10.5

10.6

10.7

10.8

Waiver and exercise of rights

(@) A single or partial exercise or waiver by a party of a right relating to this
document does not prevent any other exercise of that right or the exercise
of any other right.

(b) A party is not liable for any loss, cost or expense of any other party caused
or contributed to by the waiver, exercise, attempted exercise, failure to
exercise or delay in the exercise of a right.

Rights cumulative

Except as expressly stated otherwise in this document, the rights of a party under
this document are cumulative and are in addition to any other rights of that party.

Further steps

Each party must promptly do whatever any other party reasonably requires of it to
give effect to this document and to perform its obligations under it.

Governing law and jurisdiction

(@) This document is governed by and is to be construed in accordance with the
laws applicable in Western Australia.

(b) Each party irrevocably and unconditionally submits to the non-exclusive
jurisdiction of the courts exercising jurisdiction in Western Australia and any
courts which have jurisdiction to hear appeals from any of those courts and
waives any right to object to any proceedings being brought in those courts.

Liability
An obligation of two or more persons binds them separately and together.

Counterparts

This document may consist of a number of counterparts and, if so, the
counterparts taken together constitute one document.

Electronic execution
The parties agree that:

(a) a party may electronically sign a soft copy of this document and by doing so
will:

()  bind itself to this document; and

(i)  satisfy any statutory or other requirements for this document to be in
writing and signed by that party; and

(b) a soft copy of this document executed by all parties will constitute an
executed original counterpart and if that document is printed with the
parties’ electronic signatures appearing that print-out will also constitute an
executed original counterpart.

3445-2193-5673v2 page 6
Deed of Assignment of Lease



Corrs Chambers Westgarth

10.9 Entire understanding

(@)

(b)

(c)

This document contains the entire understanding between the parties as to
the subject matter of this document.

All previous negotiations, understandings, representations, warranties,
memoranda or commitments concerning the subject matter of this document
are merged in and superseded by this document and are of no effect. No
party is liable to any other party in respect of those matters.

No oral explanation or information provided by any party to another:
(i)  affects the meaning or interpretation of this document; or

(i)  constitutes any collateral agreement, warranty or understanding
between any of the parties.

10.10 Relationship of parties

This document is not intended to create a partnership, joint venture or agency
relationship between the parties.

3445-2193-5673v2
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Execution

Executed as a deed.

Lessor

The common seal of the Shire of
Kojonup ABN 61 822 625 995 was
affixed in the presence of:

Chief Executive Officer

GRANT TRAVIS THOMPSON

Name of Chief Executive Officer (print)

~— — —

Shire President

ROGER FREDERICK BILNEY

Name of Shire President (print)

3445-2193-5673v2
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Assignor

Executed by Fresh Fields Management )
(NSW) No 2 Pty Ltd ACN 624 674 380 by)
the party’s attorney pursuant to power of )
attorney registered no. P152926 dated 18 )
May 2022 who states that no notice of )
revocation of the power of attorney has )
been received in the presence of: )

Occupation of Witness (print)

Assignee

Executed by Fresh Fields Aged Care
Pty Ltd ACN 063 959 759 by the party’s
attorney pursuant to power of attorney
registered no. P152926 dated 18 May
2022 who states that no notice of
revocation of the power of attorney has
been received in the presence of:

— N N S N S

Occupation of Witness (print)

Attorney

GRAEME BRUCE PRIOR
Name of Attorney (print)

Attorney

GRAEME BRUCE PRIOR
Name of Attorney (print)

3445-2193-5673v2
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Date

Parties

Shire of Kojonup ABN 61 822 625 995 of 93-95 Albany Highway, Kojonup, Western
Australia (Lessor)

Fresh Fields Management (NSW) No 2 Pty Ltd ACN 624 674 380 of 16 Mayfair Street,
West Perth, Western Australia (Assignor)

Fresh Fields Aged Care Pty Ltd ACN 063 959 759 of 16 Mayfair Street, West Perth,
Western Australia (Assignee)

Background

A The Lessor is the registered proprietor of the Land.

B The Lessor leases the Premises to the Assignor on the terms contained in the
Lease.

C The Assignor is part of the Hall & Prior Group.

D The Hall & Prior Group is undertaking a corporate restructure.

E Pursuant to the corporate restructure, the Assignor proposes to assign the Lease

to the Assignee.

F The Assignee has agreed to accept the assignment of the Lease with effect on
and from the Assignment Date on the terms contained in this document.

Agreed terms

1 Interpretation

1.1 Definitions
In this document these terms have the following meanings:
Assignment Date [11:59pm on 30 June 2025.]

Claims All actions, suits, claims, demands and liability of any kind
and however arising.

3448-9241-7593v2 page 1
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Land The part of Lot 370 on Deposited Plan 413237 shown
hachured on the Plan attached to the Lease, being part of
the land contained in Certificate of Title Volume 2971 Folio
505 and known as 15 Barracks Place, Kojonup, Western
Australia.

Lease Lease Q172830 between the Lessor and the Assignor in
respect of the Premises dated 14 October 2024.

Loss All liabilities, loss, damage, costs and expense of any kind
whether incurred directly or indirectly.

Premises The Land, the Building and the Lessor’s Property, but not
including the Sensory Gardens.

1.2 Definitions in lease

Unless a contrary intention appears in this document, any expression used and
not defined in this document shall have the meaning (if any) assigned to such
expression in the Lease.

1.3 Construction
Unless expressed to the contrary, in this document:

(@) words in the singular include the plural and vice versa;

(b) if a word or phrase is defined its other grammatical forms have
corresponding meanings;

(c) if any form of the word “include” is used, it is to be read as if followed by the
words “without limitation”;

(d)  no rule of construction will apply to a clause to the disadvantage of a party
merely because that party put forward the clause or would otherwise benefit
from it;

(e) areference to:

(i)

(vi)
(vii)

a person includes a partnership, joint venture, unincorporated
association, corporation and a government or statutory body or
authority;

a person includes the person’s legal personal representatives,
successors, assigns and persons substituted by novation;

any thing (including any amount) includes either the whole or any part
of that thing;

any legislation includes subordinate legislation under it and includes
that legislation and subordinate legislation as modified or replaced;

an obligation includes a warranty or representation and a reference to
a failure to comply with an obligation includes a breach of warranty or
representation;

a right includes a benefit, remedy, discretion or power;

time is to local time in Perth, Western Australia;

3448-9241-7593v2
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(9)

(viii) “$” or “dollars” is a reference to Australian currency;

(ix) this or any other document includes the document as novated, varied
or replaced and despite any change in the identity of the parties;

(x)  writing includes:

(A) any mode of representing or reproducing words in tangible and
permanently visible form; and

(B) words created or stored in any electronic medium and
retrievable in perceivable form;

(xi) a group of persons includes all of them together, any two or more of
them together and each of them separately;

(xii) this document includes all schedules and annexures to it; and

(xiii) a clause, schedule or annexure is a reference to a clause, schedule
or annexure, as the case may be, of this document;

where time is to be calculated by reference to a day or event, that day or the
day of that event is excluded; and

headings do not affect the interpretation of this document.

2 Assignment of Lease

(@)

On and from the Assignment Date, the Assignor assigns to the Assignee all
its estate and interest in the Lease including the benefit of all covenants
whether or not they touch and concern or run with the Land or whether or
not they have been transferred to the Lessor on any transfer of the Land or
the Premises, on the terms set out in this document.

On and from the Assignment Date, the Assignee accepts the assignment
and agrees to be bound by the Lease and the obligations of the Assignor
under the Lease, on the terms set out in this document.

3 Related Person Assignment
The Lessor acknowledges and agrees that:

(@)

the Assignee is a Related Person of the Assignor, as the Assignee is a
Related Body Corporate of Archmont Investments Pty Ltd ACN 063 715
033;

the Assignee is an Approved Provider;

as the proposed assignment is a Related Person Assignment, clause 12.5
of the Lease will apply to the assignment of the Lease; and

the Assignor is not required to obtain the Lessor’s prior consent to the
assignment of the Lease to the Assignee, in accordance with clause 12.5(a)
of the Lease.

3448-9241-7593v2
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Transfer of Lease

The Lessor acknowledges and agrees that the Assignee has provided a signed
transfer of the Lease (in registerable form) to the Lessor’s solicitors, as required
by clause 12.2(d) of the Lease.

No default

The Lessor acknowledges and agrees that:
(a) the Assignor is not in breach of the Lease as at the date of this document;

(b) the Assignor has not been persistently in breach of the Lease during the
Term; and

(c) if the Assignor breached the Lease during the Term, the Lessor gave the
Assignor notice of the breach during the Term and the breach was not of a
minor or trivial nature,

as required by clause 12.3(a) of the Lease.

Costs

(@) The Assignor acknowledges and agrees that it must pay all reasonable
Costs of the Lessor in relation to the preparation, negotiation and execution
of this document and any other documents ancillary to this document, as
required by clauses 12.3(b) and 25.9 of the Lease.

(b)  The Assignor and the Assignee acknowledge and agree that they must bear
their own Costs in relation to the preparation, negotiation and execution of
this document and any other documents ancillary to this document.

Notice by Assignor

The Lessor acknowledges and agrees that the Assignor notified the Lessor of the
proposed assignment of the Lease to the Assignee a reasonable time before the
Assignment Date, as required by clause 12.5(c) of the Lease.

Release

Suitable assignee

The Lessor acknowledges and agrees that the Assignor has satisfied the Lessor
that the Assignee is a suitable assignee, as required by clauses 12.2(a) and
12.5(d) of the Lease.

3448-9241-7593v2 page 4
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8.2 Deed of assignment

(@)

(b)

The Lessor acknowledges and agrees that this document is in the form
reasonably required by the Lessor’s solicitors, as required by clause 12.2(c)
of the Lease.

On and from the Assignment Date, the Assignee agrees to perform all of the
Assignor’s obligations under the Lease, including the obligation to indemnify
the Lessor, as required by clauses 12.2(c)(i)(A) and 12.5(d) of the Lease.

8.3 Release

(@)

Subject to clauses 8.1 and 8.2(b), on and from the Assignment Date, the
Assignor is automatically released from its continuing obligations under the
Lease, including the obligation to pay the Rent and any other money
payable by the Assignor under the Lease, as required by clauses
12.2(c)(i)(C) and 12.5(d) of the Lease.

On and from the Assignment Date, the Lessor releases the Assignor from
all Claims and Loss in respect of any breach of the Lease.

9 Assignee covenants

The Assignee must comply with the Lease on and from the Assignment Date for
the benefit of the Assignor and the Lessor.

10  Lessor and Assignor warranties

The Lessor and the Assignor respectively represent and warrant to the best of
their knowledge that as at the Assignment Date:

(@)

the Lease has not been varied except as disclosed in this document and
remains valid and subsisting;

the Assignor is not in breach of the Lease;
the Lessor is not in breach of the Lease;

no event has occurred and there is no past or subsisting breach of the
Lease which would entitle the Lessor to terminate the Lease;

there are no past or subsisting Claims or disputes by or against the Lessor,
Assignor or any other person relating to the Lease or the Premises; and

there are no outstanding mortgages, charges or encumbrances over the
Lease.

11 General

11.1 Amendment

This document may only be varied or replaced by a document executed by the
parties.

3448-9241-7593v2
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11.2

11.3

11.4

11.5

11.6

11.7

11.8

Waiver and exercise of rights

(@) A single or partial exercise or waiver by a party of a right relating to this
document does not prevent any other exercise of that right or the exercise
of any other right.

(b) A party is not liable for any loss, cost or expense of any other party caused
or contributed to by the waiver, exercise, attempted exercise, failure to
exercise or delay in the exercise of a right.

Rights cumulative

Except as expressly stated otherwise in this document, the rights of a party under
this document are cumulative and are in addition to any other rights of that party.

Further steps

Each party must promptly do whatever any other party reasonably requires of it to
give effect to this document and to perform its obligations under it.

Governing law and jurisdiction

(@) This document is governed by and is to be construed in accordance with the
laws applicable in Western Australia.

(b) Each party irrevocably and unconditionally submits to the non-exclusive
jurisdiction of the courts exercising jurisdiction in Western Australia and any
courts which have jurisdiction to hear appeals from any of those courts and
waives any right to object to any proceedings being brought in those courts.

Liability
An obligation of two or more persons binds them separately and together.

Counterparts

This document may consist of a number of counterparts and, if so, the
counterparts taken together constitute one document.

Electronic execution
The parties agree that:

(a) a party may electronically sign a soft copy of this document and by doing so
will:

()  bind itself to this document; and

(i)  satisfy any statutory or other requirements for this document to be in
writing and signed by that party; and

(b) a soft copy of this document executed by all parties will constitute an
executed original counterpart and if that document is printed with the
parties’ electronic signatures appearing that print-out will also constitute an
executed original counterpart.

3448-9241-7593v2 page 6
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11.9  Entire understanding

(@)

(b)

(c)

This document contains the entire understanding between the parties as to
the subject matter of this document.

All previous negotiations, understandings, representations, warranties,
memoranda or commitments concerning the subject matter of this document
are merged in and superseded by this document and are of no effect. No
party is liable to any other party in respect of those matters.

No oral explanation or information provided by any party to another:
(i)  affects the meaning or interpretation of this document; or

(i)  constitutes any collateral agreement, warranty or understanding
between any of the parties.

11.10 Relationship of parties

This document is not intended to create a partnership, joint venture or agency
relationship between the parties.
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Execution

Executed as a deed.

Lessor

The common seal of the Shire of
Kojonup ABN 61 822 625 995 was
affixed in the presence of:

Chief Executive Officer

GRANT TRAVIS THOMPSON

Name of Chief Executive Officer (print)

~— — —

Shire President

ROGER FREDERICK BILNEY

Name of Shire President (print)

3448-9241-7593v2
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Assignor

Executed by Fresh Fields Management )
(NSW) No 2 Pty Ltd ACN 624 674 380 by)
the party’s attorney pursuant to power of )
attorney registered no. P152926 dated 18 )
May 2022 who states that no notice of )
revocation of the power of attorney has )
been received in the presence of: )

Occupation of Witness (print)

Assignee

Executed by Fresh Fields Aged Care
Pty Ltd ACN 063 959 759 by the party’s
attorney pursuant to power of attorney
registered no. P152926 dated 18 May
2022 who states that no notice of
revocation of the power of attorney has
been received in the presence of:

— N N S N S

Occupation of Witness (print)

Attorney

GRAEME BRUCE PRIOR
Name of Attorney (print)

Attorney

GRAEME BRUCE PRIOR
Name of Attorney (print)

3448-9241-7593v2
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Date

Parties

Shire of Kojonup ABN 61 822 625 995 of 93-95 Albany Highway, Kojonup, Western
Australia (Lessor)

Fresh Fields Management (NSW) No 2 Pty Ltd ACN 624 674 380 of 16 Mayfair Street,
West Perth, Western Australia (Assignor)

Fresh Fields Aged Care Pty Ltd ACN 063 959 759 of 16 Mayfair Street, West Perth,
Western Australia (Assignee)

Background

A The Lessor is the registered proprietor of the Land.

B The Lessor leases the Premises to the Assignor on the terms contained in the
Lease.

C The Assignor is part of the Hall & Prior Group.

D The Hall & Prior Group is undertaking a corporate restructure.

E Pursuant to the corporate restructure, the Assignor proposes to assign the Lease

to the Assignee.

F The Assignee has agreed to accept the assignment of the Lease with effect on
and from the Assignment Date on the terms contained in this document.

Agreed terms

1 Interpretation

1.1 Definitions
In this document these terms have the following meanings:

Aged Care Act The Aged Care Act 1997 (Cth), as amended from time to

time.
Aged Care The Aged Care Act and the Aged Care Regulations.
Legislation
Aged Care All regulations, principles and directives made under the
3458-3259-0649v3 page 1
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Regulations Aged Care Act.

Aged Care An undertaking through which one or more of “Residential
Service Care”, “Community Care” or “Flexible Care”, or similar care, is
provided under the Aged Care Legislation.

Approved A person or body approved as an approved provider or
Provider registered as a registered provider of an Aged Care Service

under the Aged Care Legislation.

Assignment Date [11:59pm on 30 June 2025.]

Claims All actions, suits, claims, demands and liability of any kind
and however arising.
Cost Any:

a) duty, liability or obligation to any person;
cost, loss, expense or damage; and

demand, notice, order, judgment or other requirement,
however arising.

Land Part of Lot 201 on Deposited Plan 417667, being part of the
land contained in Certificate of Title Volume 4038 Folio 869
and known as 8B Newton Street, Kojonup, Western Australia.

Lease Undated residential tenancy agreement between the Lessor
and the Assignor in respect of the Premises.
Loss All liabilities, loss, damage, costs and expense of any kind
whether incurred directly or indirectly.
Premises The Land, the building and other improvements on the Land.
1.2 Definitions in lease

Unless a contrary intention appears in this document, any expression used and
not defined in this document shall have the meaning (if any) assigned to such
expression in the Lease.

1.3 Construction
Unless expressed to the contrary, in this document:
(@) words in the singular include the plural and vice versa;

(b) if a word or phrase is defined its other grammatical forms have
corresponding meanings;

(c) if any form of the word “include” is used, it is to be read as if followed by the
words “without limitation”;

(d)  no rule of construction will apply to a clause to the disadvantage of a party
merely because that party put forward the clause or would otherwise benefit
from it;

3458-3259-0649v3 page 2
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(e)

(9)

a reference to:

(i)

(xi)

(xii)
(xiii)

a person includes a partnership, joint venture, unincorporated
association, corporation and a government or statutory body or
authority;

a person includes the person’s legal personal representatives,
successors, assigns and persons substituted by novation;

any thing (including any amount) includes either the whole or any part
of that thing;

any legislation includes subordinate legislation under it and includes
that legislation and subordinate legislation as modified or replaced;

an obligation includes a warranty or representation and a reference to
a failure to comply with an obligation includes a breach of warranty or
representation;

a right includes a benefit, remedy, discretion or power;
time is to local time in Perth, Western Australia;
“$” or “dollars” is a reference to Australian currency;

this or any other document includes the document as novated, varied
or replaced and despite any change in the identity of the parties;

writing includes:

(A) any mode of representing or reproducing words in tangible and
permanently visible form; and

(B) words created or stored in any electronic medium and
retrievable in perceivable form;

a group of persons includes all of them together, any two or more of
them together and each of them separately;

this document includes all schedules and annexures to it; and

a clause, schedule or annexure is a reference to a clause, schedule
or annexure, as the case may be, of this document;

where time is to be calculated by reference to a day or event, that day or the
day of that event is excluded; and

headings do not affect the interpretation of this document.

2 Assignment of Lease

(@)

On and from the Assignment Date, the Assignor assigns to the Assignee all
its estate and interest in the Lease including the benefit of all covenants
whether or not they touch and concern or run with the Land or whether or
not they have been transferred to the Lessor on any transfer of the Land or
the Premises, on the terms set out in this document.

3458-3259-0649v3
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(b)  On and from the Assignment Date, the Assignee accepts the assignment
and agrees to be bound by the Lease and the obligations of the Assignor
under the Lease, on the terms set out in this document.

3 Related Person Assignment
The Lessor acknowledges and agrees that:

(a) the Assignee is a Related Person of the Assignor, as the Assignee is a
Related Body Corporate of Archmont Investments Pty Ltd ACN 063 715
033;

(b) the Assignee is an Approved Provider;

(c) asthe proposed assignment is an Approved Assignment, part C additional
term 16 of the Lease will apply to the assignment of the Lease; and

(d) the Assignor is not required to obtain the Lessor’s prior consent to the
assignment of the Lease to the Assignee, in accordance with part C
additional term 16 of the Lease.

4 No default

The Lessor acknowledges and agrees that:
(a) the Assignor is not in breach of the Lease as at the date of this document;

(b) the Assignor has not been persistently in breach of the Lease during the
Term; and

(c) if the Assignor breached the Lease during the Term, the Lessor gave the
Assignor notice of the breach during the Term and the breach was not of a
minor or trivial nature.

5 Costs

(@) The Assignor acknowledges and agrees that it must pay all reasonable
Costs of the Lessor in relation to the preparation, negotiation and execution
of this document and any other documents ancillary to this document.

(b)  The Assignor and the Assignee acknowledge and agree that they must bear
their own Costs in relation to the preparation, negotiation and execution of
this document and any other documents ancillary to this document.

6 Notice by Assignor

The Lessor acknowledges and agrees that the Assignor notified the Lessor of the
proposed assignment of the Lease to the Assignee a reasonable time before the
Assignment Date, as required by part C additional term 17 of the Lease.

3458-3259-0649v3 page 4
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7 Release

71 Deed of assignment

(@) The Lessor acknowledges and agrees that this document is in the form
reasonably required by the Lessor’s solicitors.

(b)  On and from the Assignment Date, the Assignee agrees to perform all of the
Assignor’s obligations under the Lease, including the obligation to indemnify
the Lessor, as required by part C additional term 53 of the Lease.

7.2 Release

(@) Subject to clause 7.1(b), on and from the Assignment Date, the Assignor is
automatically released from its continuing obligations under the Lease,
including the obligation to pay the rent and any other money payable by the
Assignor under the Lease.

(b)  On and from the Assignment Date, the Lessor releases the Assignor from
all Claims and Loss in respect of any breach of the Lease.

8 Assignee covenants

The Assignee must comply with the Lease on and from the Assignment Date for
the benefit of the Assignor and the Lessor.

9 Lessor and Assignor warranties

The Lessor and the Assignor respectively represent and warrant to the best of
their knowledge that as at the Assignment Date:

(a) the Lease has not been varied except as disclosed in this document and
remains valid and subsisting;

(b) the Assignor is not in breach of the Lease;
(c) the Lessoris notin breach of the Lease;

(d) no event has occurred and there is no past or subsisting breach of the
Lease which would entitle the Lessor to terminate the Lease;

(e) there are no past or subsisting Claims or disputes by or against the Lessor,
Assignor or any other person relating to the Lease or the Premises; and

(f)  there are no outstanding mortgages, charges or encumbrances over the
Lease.

10 General

10.1 Amendment

This document may only be varied or replaced by a document executed by the
parties.

3458-3259-0649v3 page 5
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10.2

10.3

10.4

10.5

10.6

10.7

10.8

Waiver and exercise of rights

(@) A single or partial exercise or waiver by a party of a right relating to this
document does not prevent any other exercise of that right or the exercise
of any other right.

(b) A party is not liable for any loss, cost or expense of any other party caused
or contributed to by the waiver, exercise, attempted exercise, failure to
exercise or delay in the exercise of a right.

Rights cumulative

Except as expressly stated otherwise in this document, the rights of a party under
this document are cumulative and are in addition to any other rights of that party.

Further steps

Each party must promptly do whatever any other party reasonably requires of it to
give effect to this document and to perform its obligations under it.

Governing law and jurisdiction

(@) This document is governed by and is to be construed in accordance with the
laws applicable in Western Australia.

(b) Each party irrevocably and unconditionally submits to the non-exclusive
jurisdiction of the courts exercising jurisdiction in Western Australia and any
courts which have jurisdiction to hear appeals from any of those courts and
waives any right to object to any proceedings being brought in those courts.

Liability
An obligation of two or more persons binds them separately and together.

Counterparts

This document may consist of a number of counterparts and, if so, the
counterparts taken together constitute one document.

Electronic execution
The parties agree that:

(a) a party may electronically sign a soft copy of this document and by doing so
will:

()  bind itself to this document; and

(i)  satisfy any statutory or other requirements for this document to be in
writing and signed by that party; and

(b) a soft copy of this document executed by all parties will constitute an
executed original counterpart and if that document is printed with the
parties’ electronic signatures appearing that print-out will also constitute an
executed original counterpart.
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10.9 Entire understanding

(@)

(b)

(c)

This document contains the entire understanding between the parties as to
the subject matter of this document.

All previous negotiations, understandings, representations, warranties,
memoranda or commitments concerning the subject matter of this document
are merged in and superseded by this document and are of no effect. No
party is liable to any other party in respect of those matters.

No oral explanation or information provided by any party to another:
(i)  affects the meaning or interpretation of this document; or

(i)  constitutes any collateral agreement, warranty or understanding
between any of the parties.

10.10 Relationship of parties

This document is not intended to create a partnership, joint venture or agency
relationship between the parties.
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Execution

Executed as a deed.

Lessor

The common seal of the Shire of
Kojonup ABN 61 822 625 995 was
affixed in the presence of:

Chief Executive Officer

GRANT TRAVIS THOMPSON

Name of Chief Executive Officer (print)

~— — —

Shire President

ROGER FREDERICK BILNEY

Name of Shire President (print)

3458-3259-0649v3
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Assignor

Executed by Fresh Fields Management )
(NSW) No 2 Pty Ltd ACN 624 674 380 by)
the party’s attorney pursuant to power of )
attorney registered no. P152926 dated 18 )
May 2022 who states that no notice of )
revocation of the power of attorney has )
been received in the presence of: )

Occupation of Witness (print)

Assignee

Executed by Fresh Fields Aged Care
Pty Ltd ACN 063 959 759 by the party’s
attorney pursuant to power of attorney
registered no. P152926 dated 18 May
2022 who states that no notice of
revocation of the power of attorney has
been received in the presence of:

— N N S N S

Occupation of Witness (print)

Attorney

GRAEME BRUCE PRIOR
Name of Attorney (print)

Attorney

GRAEME BRUCE PRIOR
Name of Attorney (print)

3458-3259-0649v3
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Date

Parties

Shire of Kojonup ABN 61 822 625 995 of 93-95 Albany Highway, Kojonup, Western
Australia (Lessor)

Fresh Fields Management (NSW) No 2 Pty Ltd ACN 624 674 380 of 16 Mayfair Street,
West Perth, Western Australia (Assignor)

Fresh Fields Aged Care Pty Ltd ACN 063 959 759 of 16 Mayfair Street, West Perth,
Western Australia (Assignee)

Background

A The Lessor is the registered proprietor of the Land.

B The Lessor leases the Premises to the Assignor on the terms contained in the
Lease.

C The Assignor is part of the Hall & Prior Group.

D The Hall & Prior Group is undertaking a corporate restructure.

E Pursuant to the corporate restructure, the Assignor proposes to assign the Lease

to the Assignee.

F The Assignee has agreed to accept the assignment of the Lease with effect on
and from the Assignment Date on the terms contained in this document.

Agreed terms

1 Interpretation

1.1 Definitions
In this document these terms have the following meanings:

Aged Care Act The Aged Care Act 1997 (Cth), as amended from time to

time.
Aged Care The Aged Care Act and the Aged Care Regulations.
Legislation
Aged Care All regulations, principles and directives made under the
3469-4231-1993v3 page 1
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Regulations Aged Care Act.

Aged Care An undertaking through which one or more of “Residential
Service Care”, “Community Care” or “Flexible Care”, or similar care, is
provided under the Aged Care Legislation.

Approved A person or body approved as an approved provider or
Provider registered as a registered provider of an Aged Care Service

under the Aged Care Legislation.

Assignment Date [11:59pm on 30 June 2025.]

Claims All actions, suits, claims, demands and liability of any kind
and however arising.
Cost Any:

a) duty, liability or obligation to any person;
cost, loss, expense or damage; and

demand, notice, order, judgment or other requirement,
however arising.

Land Part of Lot 38 on Diagram 18950, being part of the land
contained in Certificate of Title Volume 1178 Folio 172 and
known as 12B Elverd Street, Kojonup, Western Australia.

Lease Undated residential tenancy agreement between the Lessor
and the Assignor in respect of the Premises.
Loss All liabilities, loss, damage, costs and expense of any kind
whether incurred directly or indirectly.
Premises The Land, the building and other improvements on the Land.
1.2 Definitions in lease

Unless a contrary intention appears in this document, any expression used and
not defined in this document shall have the meaning (if any) assigned to such
expression in the Lease.

1.3 Construction
Unless expressed to the contrary, in this document:
(@) words in the singular include the plural and vice versa;

(b) if a word or phrase is defined its other grammatical forms have
corresponding meanings;

(c) if any form of the word “include” is used, it is to be read as if followed by the
words “without limitation”;

(d)  no rule of construction will apply to a clause to the disadvantage of a party
merely because that party put forward the clause or would otherwise benefit
from it;

3469-4231-1993v3 page 2
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(e)

(9)

a reference to:

(i)

(xi)

(xii)
(xiii)

a person includes a partnership, joint venture, unincorporated
association, corporation and a government or statutory body or
authority;

a person includes the person’s legal personal representatives,
successors, assigns and persons substituted by novation;

any thing (including any amount) includes either the whole or any part
of that thing;

any legislation includes subordinate legislation under it and includes
that legislation and subordinate legislation as modified or replaced;

an obligation includes a warranty or representation and a reference to
a failure to comply with an obligation includes a breach of warranty or
representation;

a right includes a benefit, remedy, discretion or power;
time is to local time in Perth, Western Australia;
“$” or “dollars” is a reference to Australian currency;

this or any other document includes the document as novated, varied
or replaced and despite any change in the identity of the parties;

writing includes:

(A) any mode of representing or reproducing words in tangible and
permanently visible form; and

(B) words created or stored in any electronic medium and
retrievable in perceivable form;

a group of persons includes all of them together, any two or more of
them together and each of them separately;

this document includes all schedules and annexures to it; and

a clause, schedule or annexure is a reference to a clause, schedule
or annexure, as the case may be, of this document;

where time is to be calculated by reference to a day or event, that day or the
day of that event is excluded; and

headings do not affect the interpretation of this document.

2 Assignment of Lease

(@)

On and from the Assignment Date, the Assignor assigns to the Assignee all
its estate and interest in the Lease including the benefit of all covenants
whether or not they touch and concern or run with the Land or whether or
not they have been transferred to the Lessor on any transfer of the Land or
the Premises, on the terms set out in this document.
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(b)  On and from the Assignment Date, the Assignee accepts the assignment
and agrees to be bound by the Lease and the obligations of the Assignor
under the Lease, on the terms set out in this document.

3 Related Person Assignment
The Lessor acknowledges and agrees that:

(a) the Assignee is a Related Person of the Assignor, as the Assignee is a
Related Body Corporate of Archmont Investments Pty Ltd ACN 063 715
033;

(b) the Assignee is an Approved Provider;

(c) asthe proposed assignment is an Approved Assignment, part C additional
term 16 of the Lease will apply to the assignment of the Lease; and

(d) the Assignor is not required to obtain the Lessor’s prior consent to the
assignment of the Lease to the Assignee, in accordance with part C
additional term 16 of the Lease.

4 No default

The Lessor acknowledges and agrees that:
(a) the Assignor is not in breach of the Lease as at the date of this document;

(b) the Assignor has not been persistently in breach of the Lease during the
Term; and

(c) if the Assignor breached the Lease during the Term, the Lessor gave the
Assignor notice of the breach during the Term and the breach was not of a
minor or trivial nature.

5 Costs

(@) The Assignor acknowledges and agrees that it must pay all reasonable
Costs of the Lessor in relation to the preparation, negotiation and execution
of this document and any other documents ancillary to this document.

(b)  The Assignor and the Assignee acknowledge and agree that they must bear
their own Costs in relation to the preparation, negotiation and execution of
this document and any other documents ancillary to this document.

6 Notice by Assignor

The Lessor acknowledges and agrees that the Assignor notified the Lessor of the
proposed assignment of the Lease to the Assignee a reasonable time before the
Assignment Date, as required by part C additional term 17 of the Lease.

3469-4231-1993v3 page 4
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7 Release

71 Deed of assignment

(@) The Lessor acknowledges and agrees that this document is in the form
reasonably required by the Lessor’s solicitors.

(b) On and from the Assignment Date, the Assignee agrees to perform all of the
Assignor’s obligations under the Lease, including the obligation to indemnify
the Lessor, as required by part C additional term 53 of the Lease.

7.2 Release

(@) Subject to clause 7.1(b), on and from the Assignment Date, the Assignor is
automatically released from its continuing obligations under the Lease,
including the obligation to pay the rent and any other money payable by the
Assignor under the Lease.

(b)  On and from the Assignment Date, the Lessor releases the Assignor from
all Claims and Loss in respect of any breach of the Lease.

8 Assignee covenants

The Assignee must comply with the Lease on and from the Assignment Date for
the benefit of the Assignor and the Lessor.

9 Lessor and Assignor warranties

The Lessor and the Assignor respectively represent and warrant to the best of
their knowledge that as at the Assignment Date:

(a) the Lease has not been varied except as disclosed in this document and
remains valid and subsisting;

(b) the Assignor is not in breach of the Lease;
(c) the Lessoris notin breach of the Lease;

(d) no event has occurred and there is no past or subsisting breach of the
Lease which would entitle the Lessor to terminate the Lease;

(e) there are no past or subsisting Claims or disputes by or against the Lessor,
Assignor or any other person relating to the Lease or the Premises; and

(f)  there are no outstanding mortgages, charges or encumbrances over the
Lease.

10 General

10.1 Amendment

This document may only be varied or replaced by a document executed by the
parties.

3469-4231-1993v3 page 5
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10.2

10.3

10.4

10.5

10.6

10.7

10.8

Waiver and exercise of rights

(@) A single or partial exercise or waiver by a party of a right relating to this
document does not prevent any other exercise of that right or the exercise
of any other right.

(b) A party is not liable for any loss, cost or expense of any other party caused
or contributed to by the waiver, exercise, attempted exercise, failure to
exercise or delay in the exercise of a right.

Rights cumulative

Except as expressly stated otherwise in this document, the rights of a party under
this document are cumulative and are in addition to any other rights of that party.

Further steps

Each party must promptly do whatever any other party reasonably requires of it to
give effect to this document and to perform its obligations under it.

Governing law and jurisdiction

(@) This document is governed by and is to be construed in accordance with the
laws applicable in Western Australia.

(b) Each party irrevocably and unconditionally submits to the non-exclusive
jurisdiction of the courts exercising jurisdiction in Western Australia and any
courts which have jurisdiction to hear appeals from any of those courts and
waives any right to object to any proceedings being brought in those courts.

Liability
An obligation of two or more persons binds them separately and together.

Counterparts

This document may consist of a number of counterparts and, if so, the
counterparts taken together constitute one document.

Electronic execution
The parties agree that:

(a) a party may electronically sign a soft copy of this document and by doing so
will:

()  bind itself to this document; and

(i)  satisfy any statutory or other requirements for this document to be in
writing and signed by that party; and

(b) a soft copy of this document executed by all parties will constitute an
executed original counterpart and if that document is printed with the
parties’ electronic signatures appearing that print-out will also constitute an
executed original counterpart.

3469-4231-1993v3 page 6
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10.9 Entire understanding

(@)

(b)

(c)

This document contains the entire understanding between the parties as to
the subject matter of this document.

All previous negotiations, understandings, representations, warranties,
memoranda or commitments concerning the subject matter of this document
are merged in and superseded by this document and are of no effect. No
party is liable to any other party in respect of those matters.

No oral explanation or information provided by any party to another:
(i)  affects the meaning or interpretation of this document; or

(i)  constitutes any collateral agreement, warranty or understanding
between any of the parties.

10.10 Relationship of parties

This document is not intended to create a partnership, joint venture or agency
relationship between the parties.

3469-4231-1993v3
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Execution

Executed as a deed.

Lessor

The common seal of the Shire of
Kojonup ABN 61 822 625 995 was
affixed in the presence of:

Chief Executive Officer

GRANT TRAVIS THOMPSON

Name of Chief Executive Officer (print)

~— — —

Shire President

ROGER FREDERICK BILNEY

Name of Shire President (print)

3469-4231-1993v3
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Assignor

Executed by Fresh Fields Management )
(NSW) No 2 Pty Ltd ACN 624 674 380 by)
the party’s attorney pursuant to power of )
attorney registered no. P152926 dated 18 )
May 2022 who states that no notice of )
revocation of the power of attorney has )
been received in the presence of: )

Occupation of Witness (print)

Assignee

Executed by Fresh Fields Aged Care
Pty Ltd ACN 063 959 759 by the party’s
attorney pursuant to power of attorney
registered no. P152926 dated 18 May
2022 who states that no notice of
revocation of the power of attorney has
been received in the presence of:

— N N S N S

Occupation of Witness (print)

Attorney

GRAEME BRUCE PRIOR
Name of Attorney (print)

Attorney

GRAEME BRUCE PRIOR
Name of Attorney (print)

3469-4231-1993v3
Deed of Assignment of Lease
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Compassionate people, dedicated to care ”

.

HALL & PRIOR

11 April 2025 Health & Aged Care Group

Shire of Kojonup
93-95 Albany Highway
Kojonup

WA 6395

Attention : The Chief Executive Officer E: ceo@kojonup.wa.gov.au

Dear Sir,

| note the following:

Background

° Fresh Fields Management (NSW) No 2 Pty Ltd (FFM) operates the Springhaven aged care business (AC
Business).

° FFM operates the AC Business from a leasehold property leased by FFM from the Shire of Kojonup

(Lessor) under a lease dated 14 October 2024 (Lease).

° FFM also leases various residential properties from the Lessor (being the Residential Leases in this
email) dated on or about the same date.

Proposed Transaction

° FFM proposes transferring the AC Business and assigning the Lease and the Residential Leases to Fresh
Fields Aged Care Pty Ltd (FFAC) as part of its current group restructure.

° The proposed transfer date is no later than 30 June 2025.

° FFAC is a well-established wholly owned approved provider entity within the Hall & Prior Group
holding a number of assets in its own name.

° The restructure is driven largely by a desire on the part of the Group directors to simplify and
streamline the Group structure.

° The restructure will not result in a change in control of either FFM or FFAC within the Hall & Prior
Group.

RAC Lease Assignment Position

° Under the Lease, the consent of the Lessor is not required to transfer the Lease to a Related Person,
subject to the lessee not being in default and the assignee signing a Landgate transfer form to give
effect to the assignment. The Lessor needs also to be given reasonable prior notice of the assignment.
In addition, FFM can obtain an absolute release under the Lease on the assignment occurring,
provided that FFM can demonstrate to the reasonable satisfaction of the Lessor that the assignee has
the ability to meet the financial obligations under the Lease and to carry on the Permitted Use from
the premises, and the requirements of clause 12.5(d) of the Lease are complied with by the assignee.

° FFAC is a Related Person of FFM, as defined in the Lease, and meets the above tests. In that regard |
attach the audited financial statements for FFAC for FY23/24.
° Attached is also a simplified Hall & Prior corporate structure diagram, which shows the relationship of
FFM and FFAC to each other within the Group
° Clause 12.1 of the Lease does not apply as the proposed assignment will occur under clause 12.5 of
the Lease.
16-18 Mayfair Street PO Box 1593 T 08 9321 1388
West Perth WA 6005 West Perth WA 6872 F 089321 1490 E info@hallprior.com.au hallprior.com.au
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Residential Leases Assignment Position

Under the Residential Leases, FFM can assign the Residential Leases without the Lessor’s consent if
{amongst other things ) the leases in question are being assigned to what is defined as a Springhaven
Assignee.

A Springhaven Assignee is a person that the Lessor “has approved as an assignee under the
Springhaven Lease”.

On the assumption that Lessor accepts FFAC as a suitable assignee of the Lease as outlined above, with
the result that FFM is released under the Lease, FFM proposes assigning the Residential Leases to FFAC
in addition.

The purpose of this email is as follows :

To provide formal notice to the Lessor of the proposed assignment of the Lease as identified in this
email.

To seek the Lessor’s absolute release of FFM under the terms of the Lease effective from the date of
the assignment (to be advised but no later than 30 June 2025), noting the requirements of the Lease
as summarised above and as may otherwise be applicable.

To advise the Lessor of FFM’s intention to assign the Residential Leases to FFAC at the same time as
the assignment of the Lease.

To the extent that the Lessor needs additional information to consider the above, please advise me as soon as
possible, and I'll endeavour to provide that information to you quickly.

Yours sincerely%

Alan Churley
Special Counsel
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Simplified Corporate Structure immediately BEFORE the Proposed Lease Assignment

Archmont Investments Pty Ltd
(ABN 68 063 715 033)

Fresh Fields (WA) Pty Ltd
(ABN 28 169 060 235)

Fresh Fields Aged Care Pty Ltd
(ABN 57 063 959 759)

Note: Ownership is 100%

Fresh Fields Management
(WA) No 4 Pty Ltd
(ABN 99 627 563 106)

Fresh Fields Management
(NSW) No 2 Pty Ltd
(ABN 35 624 674 380)

Springhaven aged care

Simplified Corporate Structure immediately AFTER the Proposed Lease Assignment

Archmont Investments Pty Ltd
(ABN 68 063 715 033)

Fresh Fields (WA) Pty Ltd
(ABN 28 169 060 235)

Fresh Fields Aged Care Pty Ltd
(ABN 57 063 959 759)

Springhaven aged care

Note: Ownership is 100%

Fresh Fields Management
(WA) No 4 Pty Ltd
(ABN 99 627 563 106)

Fresh Fields Management
(NSW) No 2 Pty Ltd
(ABN 35 624 674 380)
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SHIRE OF KOJONUP
MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 30 APRIL 2025

PREPARATION TIMING AND REVIEW

Date prepared: All known transactions up to 30 APRIL 2025
Prepared by: Darren Long (Finance Consultant)
Reviewed by: Jill Johnson (MFCS)

BASIS OF PREPARATION

REPORT PURPOSE
This report is prepared to meet the requirements of Local

Government (Financial Management) Regulations 1996,

Regulation 34 . Note: The Statements and accompanying

notes are prepared based on all transactions recorded at

the time of preparation and may vary due to transactions
being processed for the reporting period after the date of
preparation.

BASIS OF ACCOUNTING
This statement comprises a special purpose financial
report which has been prepared in accordance with

Australian Accounting Standards (as they apply to local
governments and not-for-profit entities), Australian

Accounting Interpretations, other authoritative
pronouncements of the Australian Accounting Standards
Board, the Local Government Act 1995 and accompanying

regulations. Material accounting policies which have been
adopted in the preparation of this statement are presented

below and have been consistently applied unless stated
otherwise. Except for cash flow and rate setting
information, the report has also been prepared on the
accrual basis and is based on historical costs, modified,

where applicable, by the measurement at fair value of

selected non-current assets, financial assets and liabilities.

THE LOCAL GOVERNMENT REPORTING ENTITY

All Funds through which the Council controls resources to
carry on its functions have been included in this statement.
In the process of reporting on the local government as a
single unit, all transactions and balances between those
funds (for example, loans and transfers between Funds)
have been eliminated. All monies held in the Trust Fund are
excluded from the statement. The Council curently holds no

monies in the Trust Fund.

SIGNIFICANT ACCOUNTING POLICES

GOODS AND SERVICES TAX

Revenues, expenses and assets are recognised net of the
amount of GST, except where the amount of GST incurred is
not recoverable from the Australian Taxation Office (ATO).
Receivables and payables are stated inclusive of GST

receivable or payable. The net amount of GST recoverable

from, or payable to, the ATO is included with receivables or
payables in the statement of financial position. Cash flows

are presented on a gross basis. The GST components of cash
flows arising from investing or financing activities which

are recoverable from, or payable to, the ATO are presented
as operating cash flows.

CRITICAL ACCOUNTING ESTIMATES

The preparation of a financial report in conformity with

Australian Accounting Standards requires management to
make judgements, estimates and assumptions that effect
the application of policies and reported amounts of assets

and liabilities, income and expenses. The estimates and
associated assumptions are based on historical experience

and various other factors that are believed to be
reasonable under the circumstances; the results of which
form the basis of making the judgements about carrying

values of assets and liabilities that are not readily
apparent from other sources. Actual results may differ from

these estimates.

ROUNDING OFF FIGURES
All figures shown in this statement are rounded to the

nearest dollar.



SHIRE OF KOJONUP
EXECUTIVE SUMMARY
FOR THE PERIOD ENDING 30 APRIL 2025

Operating Revenue by Program
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SHIRE OF KOJONUP
EXECUTIVE SUMMARY
FOR THE PERIOD ENDING 30 APRIL 2025

Operating Revenue by Nature/Type
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SHIRE OF KOJONUP
EXECUTIVE SUMMARY
FOR THE PERIOD ENDING 30 APRIL 2025
Capital Expenditure by Asset Class
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SHIRE OF KOJONUP

MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 30 APRIL 2025

STATUTORY REPORTING PROGRAMS

The local governments operations as disclosed in these financial statements encompass the following service orientated

activities/programs.

GOVERNANCE
To provide a decision making process for the efficient
allocation of scarce resources.

GENERAL PURPOSEFUNDING
To collect revenue to allow for the provision of
services.

LAW, ORDER, PUBLIC SAFETY

To provide services to help ensure a safer community.

HEALTH
To provide an operational framework for good
community health.

EDUCATION AND WELFARE

To meet the needs of the community in these areas.

HOUSING

To help ensure adequate housing.

COMMUNITY AMENITIES

Provide services required by the community.

RECREATION AND CULTURE

To establish and manage efficiently infrastructure and
resources which will help the social wellbeing of the
communitv.

TRANSPORT

To provide effective and efficient transport services to
the community.

ECONOMIC SERVICES

To help promote the Shire and its economic wellbeing.

OTHER PROPERTY AND SERVICES
To monitor and control Shire's overhead operating
accounts.

ACTIVITIES

Administration and operation of facilities and services to members of the
Council. Other costs that relate to the tasks of assisting elected members and
ratepayers on matters which are which are not directly related to specific shire
services.

Rates, general purpose government grants and interest revenue.

Supervision of various by-laws, fire prevention, emergency services and animal
control.

Food and water quality, pest control, immunisation services, child health
services and health education.

Management and support for families, children, youth and the aged within the
community by providing Youth, Aged and Family Centres, Home and
Communitv Aged Care Programs and assistance to schools.

Provision of residential housing for council staff. Provision of housing for aged
persons, low income families, government and semi government employees.

Rubbish collection services and disposal of waste, stormwater drainage,
protection of the environment, town planning and regional development and
other communitv amenities (cemeteries and public toilets).

Public halls, recreation and aquatic centres, parks and reserves, libraries,
heritage and culture.

Construction and maintenance of roads, footpaths, bridges, street cleaning and
lighting, road verges, streetscaping and depot maintenance.

The regulation and provision of tourism, area promotion, building control,
noxious weeds, vermin control and standpipes.

Private works, public works overheads, plant and equipment operations, town
planning schemes and activities not reported in the above programs.



SHIRE OF KOJONUP
STATEMENT OF COMPREHENSIVE INCOME
FOR THE PERIOD ENDING 30 APRIL 2025

2024-2025

ANNUAL
BUDGET

2024-2025
AMENDED
BUDGET

2024-2025
YTD
BUDGET

2024-2025
YTD
ACTUAL

EXPENDITURE (Exluding Finance Costs) $ $ $
General Purpose Funding (130,881) (86,619) (100,777) (19,722)
Governance (859,593) (816,466) (698,405) (628,081)
Law, Order, Public Safety (357,103) (440,661) (307,553) (266,866)
Education and Welfare (60,870) (57,066) (51,520) (38,377)
Health (416,187) (403,668) (346,941) (265,436)
Housing (1,251,417) (1,847,393) (1,196,588) (1,778,898) 49%
Community Amenities (950,890) (909,011) (811,004) (613,118)
Recreation and Culture (1,730,704) (1,662,038) (1,452,790) (1,175,624)
Transport (5,601,720) (6,215,215) (4,675,257) (5,307,660) 14%
Economic Services (1,737,577) (2,015,618) (1,458,878) (1,594,770) 9%
Other Property and Services (85,680) 458,874 (144,156) (87,231)
Operating Expenses (13,182,621) (13,994,881) (11,243,869)| (11,775,783)
REVENUE
General Purpose Funding 5,419,882 5,326,101 5,365,598 5,308,687 -1%
Governance 59,925 63,430 49,004 46,365 -5%
Law, Order, Public Safety 105,080 104,785 81,316 108,440
Education and Welfare 25,496 12,656 25,080 21,154 -16%
Health 1,400 2,318 1,167 2,826
Housing 1,185,364 1,170,756 1,120,214 1,125,804
Community Amenities 307,134 307,388 303,342 313,011
Recreation and Culture 71,660 68,260 28,849 65,949
Transport 213,791 218,700 203,791 235,234
Economic Services 893,770 1,030,058 744,779 883,723
Other Property & Services 155,143 93,522 129,281 85,799 -34%
Operating Revenue 8,438,645 8,397,974 8,052,418 8,196,992
Sub-total (4,743,976) (5,596,907) (3,191,452) (3,578,791)

FINANCE COSTS (INTEREST)
Law & Order (24,905) (24,905) (16,980) (18,320) 8%
Health (1,800) (1,800) (1,800) (1,800) 0%
Housing (36,763) (36,763) (30,177) (29,569) -2%
Recreation & Culture (77,120) (77,120) (55,891) (65,109) 16%
Transport (1,721) (1,721) (1,721) (1,721) 0%
Economic Services (12,212) (12,212) 0 (6,275) 0%
Total Finance Costs (154,521) (154,521) (106,569) (122,794)
NON-OPERATING REVENUE
Law, Order & Public Safety 135,335 135,335 0 0 0%
Education & Welfare 50,000 50,000 50,000 0 -100%
Community Amenities 433,053 433,053 433,053 350,121 -19%
Recreation & Culture 44,411 44,411 44,411 0 -100%
Transport 2,667,671 2,506,257 1,954,181 1,600,676 -18%
Economic Services 52,411 52,411 0 0 0%
Total Non-Operating Revenue 3,382,881 3,221,467 2,481,645 1,950,797
PROFIT/(LOSS) ON SALE OF ASSETS
Housing - Profit 0 71,000 71,000 0%
Community Amenities - Profit 0 0 4,521 0%
Total Profit/(Loss) 0 71,000 0 75,521

NET RESULT (1,515,616) (2,458,961) (816,375) (1,675,267)
Changes in Revaluation Surplus 0
TOTAL COMPREHENSIVE INCOME (1,515,616) (2,458,961) (816,375)| (1,675,267)

VARIANCE

"Traffic Lights" Colour Coding:

For the purposes of identifying “material variances” under Local Government (Financial Management) Regulation

34, the Council has defined a formula in Council Policy 2.1.6 (see also Variance Report in these Statements).
To simplify this reporting, a traffic light system is used in the variance column of the Statement of Comprehensive

Income and the Rate Setting Statement, as follows:
Revenue:
Green = Actual Revenue is greater than Year-to-Date budgeted revenue

Red = Variance between Actual Revenue and Year-to-Date budget is greater than 10% (lower)

Expenditure:
Green = Actual Expenditure is less than Year-to-Date budgeted expenditure

Red = Variance between Actual Expenditure and Year-to-Date budget is greater than 10% (higher)




SHIRE OF KOJONUP
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NATURE OR TYPE DESCRIPTIONS
REVENUE

RATES

All rates levied under the Local Government Act 1995.
Includes general, differential, specific area rates, minimum
rates, interim rates, back rates, ex-gratia rates, less
discounts offered. Exclude administration fees, interest on
instalments, interest on arrears and service charges.

GRANTS, SUBSIDIES AND CONTRIBUTIONS
Refer to all amounts received as grants, subsidies and
contributions that are not non-operating grants.

CAPITAL GRANTS, SUBSIDIES AND CONTRIBUTIONS
Amounts received specifically for the acquisition,
construction of new or the upgrading of non-current assets
paid to a local government, irrespective of whether these
amounts are received as capital grants, subsidies,
contributions or donations.

PROFIT ON ASSET DISPOSAL

Profit on the disposal of assets including gains on the
disposal of long term investments. Losses are disclosed
under the expenditure classifications.

FEES AND CHARGEES

Revenues (other than service charges) from the use of
facilities and charges made for local government services,
sewerage rates, rentals, hire charges, fee for service,
photocopying charges, licences, sale of goods or
information, fines, penalties and administration fees. Local
governments may wish to disclose more detail such as
rubbish collection fees, rental of property, fines and
penalties, other fees and charges.

SERVICE CHARGES

Service charges imposed under Division 6 of Part 6 of the
Local Government Act 1995. Regulation 54 of the Local
Government (Financial Management) Regulations 1996
identifies these as television and radio broadcasting,
underground electricity and neighbourhood surveillance
services. Exclude rubbish removal charges. Interest and
other items of a similar nature received from bank and
investment accounts, interest on rate instalments, interest
on rate arrears and interest on debtors.

INTEREST REVENUE

Interest and other items of a similar nature received from
bank and investment accounts, interest on rate instalments,
interest on rate arrears and interest on debtors.

OTHER REVENUE / INCOME
Other revenue, which can not be classified under the above
headings, includes dividends, discounts, rebates etc.

EXPENSES

EMPLOYEE COSTS

All costs associate with the employment of person such as
salaries, wages, allowances, benefits such as vehicle and
housing, superannuation, employment expenses, removal
expenses, relocation expenses, worker's compensation
insurance, training costs, conferences, safety expenses,
medical examinations, fringe benefit tax, etc.

MATERIALS AND CONTRACTS

All expenditures on materials, supplies and contracts not
classified under other headings. These include supply of
goods and materials, legal expenses, consultancy,
maintenance agreements, communication expenses,
advertising expenses, membership, periodicals,
publications, hire expenses, rental, leases, postage and
freight etc. Local governments may wish to disclose more
detail such as contract services, consultancy, information
technology, rental or lease expenditures.

UTILITIES (GAS, ELECTRICITY, WATER, ETC.)
Expenditures made to the respective agencies for the
provision of power, gas or water. Exclude expenditures
incurred for the reinstatement of roadwork on behalf of
these agencies.

INSURANCE
All insurance other than worker's compensation and health
benefit insurance included as a cost of employment.

LOSS ON ASSET DISPOSAL
Loss on the disposal of fixed assets.

DEPRECIATION
Depreciation expense raised on all classes of assets.

FINANCE COSTS

Interest and other costs of finance paid, including costs of
finance for loan debentures, overdraft accommodation and
refinancing expenses.

OTHER EXPENDITURE

Statutory fees, taxes, provision for bad debts, member's
fees or State taxes. Donations and subsidies made to
community groups.



SHIRE OF KOJONUP
STATEMENT OF COMPREHENSIVE INCOME
BY NATURE/TYPE

FOR THE PERIOD ENDING 30 APRIL 2025

2024-2025 2024-2025 2024-2025 2024-2025
ANNUAL AMENDED YTD YTD
BUDGET BUDGET BUDGET ACTUAL
Expenses
Employee Costs (4,266,839) (4,541,759) (3,690,793) (4,077,038)
Materials and Contracts (3,144,823) (3,570,452) (2,648,322) (2,243,700)
Utility Charges (356,674) (351,672) (299,405) (345,249)
Depreciation on Non-Current Assets (4,637,570) (4,666,164) (3,864,487) (4,418,975)
Interest Expenses (154,521) (154,521) (106,569) (122,794)
Insurance Expenses (480,131) (536,784) (478,379) (484,427)
Other Expenditure (296,585) (328,050) (262,483) (206,394)
(13,337,142)| (14,149,402) (11,350,438) (11,898,577)
Revenue
Rates 5,149,958 5,153,711 5,149,963 5,152,324
Operating Grants, Subsidies and Contributions 1,083,978 1,148,768 974,159 1,116,550
Fees and Charges 1,039,188 1,044,325 937,201 1,050,530
Service Charges 0 0 0 0
Interest Earnings 90,040 72,655 81,157 80,158
Other Revenue 1,075,481 978,515 909,938 797,431
8,438,645 8,397,974 8,052,418 8,196,992
(4,898,497) (5,751,428) (3,298,021) (3,701,585)
Non-Operating Grants, Subsidies & Contributions 3,382,881 3,221,467 2,481,645 1,950,797
Fair Value Adjustments to financial assets at fair value
through profit/loss 0 0 0 0
Profit on Asset Disposals 0 71,000 0 75,521
Loss on Asset Disposals 0 0 0 0
3,382,881 3,292,467 2,481,645 2,026,318
Net Result (1,515,616) (2,458,961) (816,375) (1,675,267)
Other Comprehensive Income
Changes on revaluation of non-current assets 0 0 0 0
Total Other Comprehensive Income 0 0 0 0
TOTAL COMPREHENSIVE INCOME (1,515,616) (2,458,961) (816,375) (1,675,267)
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SHIRE OF KOJONUP
STATEMENT OF FINANCIAL ACTIVITY BY NATURE
FOR THE PERIOD ENDING 30 APRIL 2025

2024-2025 2024-2025 2024-2025 2024-2025 MATERIAL MATERIAL VAR
ANNUAL AMENDED YTD YTD $ %
BUDGET BUDGET BUDGET (a) ACTUAL (b) (b)(a) (b)-(a)l(a)
OPERATING REVENUE $ $ $
Rates 5,149,958 5,153,711 5,149,963 5,152,324 Within Threshold
Operating Grants and Subsidies 1,083,978 1,148,768 974,159 1,116,549 142,390
Fees and Charges 1,039,188 1,044,325 937,201 1,050,530 113,329
Interest Earnings 90,040 72,655 81,157 80,158| Within Threshold
Profit on Asset Disposal 0 71,000 0 75,521 75,521 0.00%
Other Revenue 1,075,481 978,515 909,938 797,431 (112,507) (12.36%) v
8,438,645 8,468,974 8,052,418 8,272,513
LESS OPERATING EXPENDITURE
Employee Costs (4,266,839) (4,541,759) (3,690,793) (4,077,038) (386,245) (10.47%) v
Materials & Contracts (3,144,823) (3,570,452) (2,648,322) (2,243,700) 404,622
Utilities (356,674) (351,672) (299,405) (345,250) (45,845) (15.31%) v
Depreciation on Non-Current Assets (4,637,570) (4,666,164) (3,864,487) (4,418,975) (554,488) (14.35%) v
Interest Expense (154,521) (154,521) (106,569) (122,795) (16,226) (15.23%) v
Insurances (480,131) (536,784) (478,379) (484,427)| Within Threshold
Loss on Asset Disposal 0 0 0 0 Within Threshold 0.00%
Other Expenditure (296,585) (328,050) (262,483) (206,394) 56,089
(13,337,142) (14,149,402) (11,350,439) (11,898,579)
Increase(Decrease) (4,898,497) (5,680,428) (3,298,021) (3,626,066)
ADD
Movement in Doubtful Debt Provision 2,000 2,000 0 0 Within Threshold 0.00%
Land Held for Resale 0 (63,458) 0 (63,458)
Movement in Springhaven Bonds 0 (4,095,000) 0 (3,695,000) (3,695,000) 0.00%
Profit on the disposal of assets 0 (71,000) 0 (75,521) (75,521) 0.00%
Loss on the disposal of assets 0 0 0 0 Within Threshold 0.00%
Depreciation Written Back 4,637,570 4,666,164 3,864,487 4,418,975 554,489
4,639,570 438,706 3,864,487 584,997
Sub Total (258,928) (5,241,722) 566,466 (3,041,069)
INVESTING ACTIVITIES 0.00%
Land Held for Resale 0 (11,608) 0 (19,126) (19,126) 0.00%
Purchase Buildings (605,762) (393,994) (508,262) (352,728) 155,534
Purchase Plant and Equipment (292,490) (81,107) (292,490) (68,379) 224,111
Purchase Furniture and Equipment (450,000) (400,000) (325,000) (155,473) 169,527
Infrastructure Assets - Roads (3,261,044) (3,180,120) (3,131,606) (1,668,302) 1,463,304
Infrastructure Assets - Footpaths (35,000) 0 (35,000) (1,133) 33,867
Infrastructure Assets - Parks & Ovals (106,520) (105,282) (106,520) (96,325) 10,195
Infrastructure Assets - Other (462,250) (352,154) (374,625) (200,955) 173,670
Proceeds from Sale of Assets 135,000 303,000 135,000 257,273 122,273
Contributions for the Development of Assets 3,382,881 3,221,467 2,481,645 1,950,797 (530,848) (21.39%) v
(1,695,185) (999,798) (2,156,858) (354,351)
FINANCING ACTIVITIES
Repayment of Debt - Loan Principal (508,766) (508,766) (419,425) (428,547)| Within Threshold
Transfer from Reserves 0 4,106,895 0 4,131,059 4,131,059 0.00%
Transfer to Reserves (156,955) (549,834) (25,899) (423,063) (397,164) (1533.51%)
(665,721) 3,048,295 (445,324) 3,279,449
Plus Rounding
Sub Total (2,619,834) (3,193,225) (2,035,716) (115,971)
FUNDING FROM
Estimated Opening Surplus at 1 July 2,619,834 3,200,112 2,619,834 $3,200,112 580,278
Closing Funds 0 0 0 0
2,619,834 3,200,112 2,619,834 3,200,112
NET SURPLUS/(DEFICIT) 1 6,887 584,118 3,084,141
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SHIRE OF KOJONUP

SUMMARISED NET CURRENT POSITION
FOR THE PERIOD ENDING 30 APRIL 2025

Cash - Unrestricted

Cash - Restricted General
Cash - Restricted Reserves
Accounts Receivable - Rates
Accounts Receivable - Sundry
GST Receivable

Contract Assets

Inventories

Land held for Resale

Loans - Clubs

CURRENT ASSETS

LESS: CURRENT LIABILITIES
Payables

ATO Liabilities

Unspent Grant Liabilities

Employee Provisions

Accrued Interest on Loans

Interest Bearing Loans

Springhaven Accommodation Bonds
CURRENT LIABILITIES

LESS: EXCLUSIONS

Cash - Restricted Reserves

Cash - Restricted Cash

Interest Bearing Loans

Self Supporting Loan Debtors

Less Land held for Resale

Less Provision for Doubtful Debts
Add back Cash backed LSL Provision
Add Back Springhaven Bonds

Add Back Accrued Interest on Loans
Add: Current liabilities not expected to be cleared at end of year
Unspent loan funds - Loan 150

Roundings
NET CURRENT POSITION - SURPLUS/(DEFICIT)

ACTUAL ACTUAL
30 JUNE 2024 YTD
$3,265,077 $3,465,270
$0 $0
$4,840,738 $1,132,743
$473,511 $583,106
$713,284 $340,945
($0) $53,201
$3,766 $3,766
$1,452 $134,012
$214,458 $233,584
$0 $0
$9,512,286 $5,946,626
($418,286) ($536,905)
($69,859) $9,244
($841,286) ($977,492)
($741,815) ($741,815)
($41,618) ($41,618)
($517,952) ($89,406)
($3,695,000) $0

($6,325,816)

($4,840,738)

($2,377,991)

($1,132,743)

$0 $0
$517,952 $89,406
$0 $0
($151,000) ($233,584)
$8,993 $8,993
$3,695,000 $0
$41,618 $41,618
$741,815 $741,815
$0
$1 $0
$3,200,111 $3,084,141




SHIRE OF KOJONUP
MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDING 30 APRIL 2025

EXPLANATION OF MATERIAL VARIANCES

The Local Government (Financial Management) Regulation 34 (2) (b) requires 'an explanation of each of the material variances' identified within the Rate Setting Statement (from the adopted
Budget) for each months financial statements. The information contained within the 'Statement of Financial Activity' on page 4 of these financial statements contains all of the information provided
within the 'Rate Setting Statement' and therefore any material variances on these pages will be reported below.

Defining a 'Material Variance'

The Local Government (Financial Management) Regulation 34 (5) states that "Each financial year, a local government is to ad