PILLAR

By June 2027 Kojonup has delivered

1.Diverse Accommodation Options

1.1 Abundant short-stay

1.2 House, land development stimulus

1.3 Future-proof aged care

1.4 Experience-Kojonup experiential
accommodation.
Placemaking Project

1.5 Experience-Kojonup self stay program
Placemaking Project

2.Proactive Community Spirit

2.1 Placemaking Community Advisory Team
Placemaking Project

2.2 Placemaking Youth Advisory Team
Placemaking Project

2.3 Volunteer support

2.4 Community Revenue Team

2.5 Experience-Kojonup Community
Incentive Scheme
Placemaking Project

2.6 Wellbeing advancement

3.Regional Development

3.1 Future transportation
Placemaking Project

3.2 Roads prioritisation

3.3 Telecommunications advocacy

3.4 Young child care and activities

3.5 Sport collaboration

ltural experience Lifestyle
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By 2033 Kojonup aims to be th

This is auditing of, and growth of, short-stay accommodation (including....assets, like hotels).
This is Katanning Road Precinct sub-division, Soldier Road sub-division. Kojonup land-use plans
progressed, and Shire of Kojonup incentives for building growth.

This is determining the best management option for Springhaven.

This is a new accommodation type shifting Kojonup into a ‘place to stay’, such as glamping or
bush stays and can be achieved through a tender arrangement with the Shire of Kojonup.

This is increasing designated areas for further unique self-stay natural camping options

(with an Experience-Kojonup point of difference) as well as caravan park upgrade.

This is an advisory ‘Town Team’ which drives research, storytelling, risk-taking and future-think on Kojonup's
placemaking desires.

This is a youth advisory ‘Town Team’ which drives the youth-based placemaking.

This is a volunteer calendar of events, a Volunteer-of-the-Year Awards, and support of volunteering such

as leasing arrangements and training opportunities.

This is a ‘Community Co-operative program'’ to raise funds for placemaking activities of Co-op’s choice,

eg. Kojonup Sports Alliance, ‘Southern Dirt’, and KP Fund.

This is 4 x $5000 annual SoK grants for community members to advance placemaking results within
Kojonup (eg. Men’s Shed, Play Café, farm tours or others).

This is investment in community wellbeing such as SPARK and other partnership models.

This is future-think exploration such as an airport, helipad, bypass-type concepts.

This is a 10-year transparent road plan, including regulatory and parking services, and accident prevention
programs.

This is bushfire communications tower upgrade, blackspot minimisation, and NBN upscaling advocacy.
This is continual investigation into leading-practice childcare and young children play innovations.

This is taking sport collaboration to the next level to maximise sporting assets and people, and elevating
‘sport’ as a cultural experience.
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By June 2027 Kojonup has delivered

4. Grown Existing Business 4.1 This is the formation of a Chamber of Commerce and Industry, this could be meeting as the
R el e Kojonup Quarterly Business Coffee Club, for data collection, sharing of knowledge, placemaking
4.2 Ko-work entrepreneurs centre . . . . . . .
Bl itae e innovation, workforce sharing and Creative-Kojonup growth - and potential Shire support.
4.3 School-based Creative-Kojonup 4.2 This is Kojonup's bespoke Creative-Kojonup co-working space to attract an entrepreneurial,
partnership work-from-home, social enterprise and education population. It is to be considered a unique ‘place’.
Placemaking Project 4.3 This is Shire-Community-School partnership for the schools to engage with or own Creative-Kojonup

activities (such as the Birthing Tree, and school farm).

5. Assisted New Business 51
5.1 Industrial land release

5.2 SoK Diversity WA Partnership
5.3 Reason-to-stop retail attraction

This is Shire of Kojonup’s action on releasing industrial land to support new business growth.
5.2 This is Shire of Kojonup program, contributing to, and optimising of, WA's State Government’s ‘Diversify
WA Plan’ (such as critical minerals processing plant, Great Southern Transportation Hub development,

Placemaking Project agrotechnology, agribusiness and processing, or low emissions power plant program) particularly the Plan’s
5.4 Recycling business concentration on the creative industries.
5.5 Cultural experience new business 5.3 This is the attraction of one new ‘retail’ outlet per year (four in next four-year strategic phase), in pop-up or
Placemaking Project permanent style, as a point of interest for community, workers, and visitors to the region.

5.4 Thisis a focus on recycling as a new business concept for Kojonup, with the frontage being used as a
Creative-Kojonup placemaking concept (waste innovation based on the 4R’s; recovery, re-use, recycle,
re-process).

5.5 This is being prepared to attract South West Development Fund Red Grant/providing seed funding to support
a new industry in Kojonup (eg brewery, agricultural education, horticultural business) with community/
visitation ‘cultural experience’ theme.

6. Attracted Cultural Industry 6.1 This is a built hub where creatives, small operators and short term innovators can cluster including
6.1 Creative-Kojonup creative industries designers, writers, historians, artists, craft creatives, scientists, architects, or film makers.
collective 6.2 This is Kojonup being renowned for cultural awareness training, as well as an innovative educational

Placemaking Project

. ¢ L super-site — expanding such educational components to (1.4) who visitors are accommodated through
6.2 Creative-Kojonup experiential

- cultural-awareness experiences.
culture-awareness training o ) - o . . . . .
Placemaking Project 6.3 This is the introduction of biennial Shire of Kojonup grants of $20 000 in support of business growth in any

6.3 Cultural industry support cultural industries.
Placemaking Project
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Placemaking Case Study:

CSIRO and Glenlossie, Kojonup

Glenlossie Homestead on Albany Highway is one
of the earliest homesteads established in Kojonup.
It has been associated with a number of eminent
Kojonup residents over the years including: George
Leake, George Maxwell, Thomas Chipper, Alexander
Moir, Frederick Watts, Thomas Riley who built the
stone barn, and James McHenry Clark who named
the property “Glenlossie”. Construction was from
1850 through to 1888. It is now on the WA Heritage
Register. A CSIRO research station was set up at
Glenlossie to study sub-clover infertility, or ‘clover
diseas€’, in sheep. Subterranean clover had been
accidentally introduced to Australia around the
1830s, probably in hay, straw and pasture feed from
around the Mediterranean, western Europe, southern
England or Ireland. Sub-clover was commercialised
for pastures by the start of the 1900s, and assisted
by fertilising pastures with superphosphate.
Sub-clover (being a legume) has a competitive
advantage in pastures. With the widespread
incorporation of sub clovers into pastures came an
unfortunate side effect — increasing infertility of
ewes. The consequence of research at Glenlossie
was the development of low oestrogen clovers
which have now been adopted Australia wide. Sub
clover infertility was caused by natural oestrogen

in the plant, which had a similar mechanism for
causing changes in sheep reproduction as does the

oestrogen in modern oral contraceptives for humans.

As Kojonup was a district which was a successful

Kojonup’s Strategic Community Plan to 2033

early incorporator of sub-clover pastures for sheep
it was a natural location for the Commonwealth to
set up a site for significant field studies as CSIRO.
Glenlossie was chosen to become a centre of
national importance for field research. Some of the
memorable events during the Glenlossie research
period included biennial field days when farmers
were invited to the station to see and hear what
each of the scientists were doing. Usually about
200 people attended, but there were bigger days.
One of the biggest was in 1960 when approximately
700 individuals attended. These included farmers
and their spouses, bank managers, Agriculture
Department officers, stock agents and townspeople.
Placemaking at Kojonup continues to unfold.

Second highest
number of sheep
in Australia

Highest number of
sheep in lWestern
Australia
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7. Experience-Kojonup Anytime
Adventures

7.1 The Kodja Place Cultural upscale
Placemaking Project

7.2 Experience-Kojonup attraction upscale
Placemaking Project

7.3 Experience-Kojonup natural trails
Placemaking Project

7.4 Digital Experience-Kojonup
Placemaking Project

8. Experience-Kojonup Occasional
Adventures

8.1 Creative-Kojonup visual arts
Placemaking Project

8.2 Experience-Kojonup performing arts
Placemaking Project

8.3 Cultural experience annual event
calendar

9. Experience-Kojonup Vibrant Spaces

9.1 Experience-Kojonup main street renewal
(phase A).
Placemaking Project

9.2 Experience-Kojonup main street renewal
project (phase B)

9.3 ‘Kojonup Proud’ region-wide program
Placemaking Project

9.4 Kojonup Youth Precinct
Placemaking Project

ultural experience Visitation

7.1

7.2

7.3

7.4

8.1

8.2

8.3

9.1

9.2

9.3

9.4

By 2033 Kojonup aims to be the...

This is taking Kodja Place into its next iteration as The Kodja Place Cultural Centre (including new
technologies of Kodja Place Cultural Centre). Plus a new focus on elevating The Spring Project.
This is clustering all ‘historical’ assets together in one branded trail, and ensuring high levels of interaction,
to better promote Kojonup as the ‘cultural experience centre of the Great Southern’. History from 1837 to be
presented in an integrated manner with Traditional Ownership.

This is Kojonup’s investment in natural assets including the reintroduction of natural fauna and flora, and
ways people can engage with nature (eg night walks).

This is attracting visitation from afar first, and in person second. Current attractions (such as those in the
Historical Precinct, military memorials, and natural elements) to be filmed in short grabs, with

‘Experience Kojonup’ branded, for ongoing content sharing.

This is a new focus on visual arts, including new and existing sculptures, street art, lighting, murals, entry
and exit signage, community participation to brand Kojonup. It includes visiting artists, artists-in-residence,
art tours incentive programming.

This is elevating Kojonup's existing performing arts industry, stimulating an addition to Kojonup’s new
bolstered brand of ‘cultural experience'.

This is assessing and theming Kojonup’s existing calendar of events such as: Apex Park Picnic, Wandecla
Picnic Races, ANZAC Day Service, Historical Society Foundation Day, NAIDOC Week, Wildflower Festival,
Bloom Festival, Kojonup Agricultural Show, Christmas Twilight Markets, St Mary’s Church Fetes and
Christmas Carols.

This is the completion of phase A of Experience-Kojonup main street renewal as the physical ‘cultural
experience’ epicentre of Kojonup. The renewal includes cultural interactions, visual arts, planting, parking,
safety measures, lighting, signage, new retail options.

This is the planning and funding of phase B of Experience-Kojonup main street renewal for construction and
completion in the strategic phase 2025 to 2029.

This is the community being empowered to add to the vibrancy of Kojonup outside the main street renewal
zone, in keeping with Experience-Kojonup themes. Community members are encouraged to add their own
creative ideas to such areas (such as turning derelict buildings into artform, or front verge streetscaping) .
Annual awards to celebrate community engagement in ‘Kojonup Proud'.

This is new project to define activities and spaces for Kojonup’s youth (including older teenagers and visitors
of Kojonup). To be designed with the Placemaking Youth Advisory Team 2.2.
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10. Contributed Socially

10.1 Environment Action

10.2 Shire and Community
Reconciliation Action

10.3 Diversity and Inclusion Action

K
11. Fresh Community Engagement
11.1 Targeted Community and Stakeholder
Engagement
11.2 Self-help communication system
11.3 Experience-Kojonup brand storytelling
Placemaking Project
11.4 Experience-Kojonup innovative
partnerships
Placemaking Project
Visionary milestone celebrations

Kk

12. A High Performing Council
12.1 SoK finances and funding
12.2 SoK monitoring and reporting
12.3 SoK values and culture growth
12.4 Community data and knowledge
commitment
Placemaking Project
SoK IT upgrade

By 20
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10.1 This is Shire of Kojonup actioning the five areas of environmental improvement (energy, water,
transportation, food and waste) and inviting the community to learn alongside this process.

10.2 This is Shire of Kojonup actioning a full Reconciliation Action Plan and inviting community members
to learn alongside this process.

10.3 This is Shire of Kojonup actioning its recruitment, representation, sense of engagement, promotion and
celebration to support diversity and inclusion, and inviting the community to learn alongside this process.

11.1 This is a pre-agreed and pre-promoted engagement framework targeted towards items in this Strategic
Community Plan.

11.2 This is the Shire of Kojonup advancing its digital, real-time communication, so community members can
access this communication in their own time.

11.3 This is a creating a positive, risk-taking, proactive rhythm of storytelling and brand awareness to support
Kojonup's success of its placemaking Strategic Community Plan.

11.4 This is the community celebrating achievement of Strategic Community Plan milestones as it progresses
along its journey to achieve its visionary position of being ‘The Cultural Experience Centre of the Great
Southern’ by 2033.

12.1 This is the Shire of Kojonup’s commitment to transparent communication of finances and funding and
community’s acceptance of risk taking behaviours to achieve a shift in Kojonup'’s strategic journey.

12.2 This is a series of quarterly scorecards released by the Shire of Kojonup to the community indicating
progress of the Strategic Community Plan and achievement of the Corporate Business Plan.

12.3 This is the Shire of Kojonup’s commitment to growth in its organisational culture, including leadership and
team development.

12.4 This is Shire of Kojonup’s commitment to data, knowledge and image sharing on behalf of the community
of Kojonup to be used in promotion of Kojonup’s placemaking progress (eg business prospectus, funding
attraction, partnership attraction).

12.5 This is the Shire of Kojonup’s advancement in IT to enable workforce efficiencies leading to greater service
to the people of Kojonup.

12.6 This is the Shire of Kojonup's greater focus on asset and resource performance management.



PLACEMAKING MILESTONES

The people of Kojonup, in conjunction with the Shire of Kojonup have committed to
the implementation of the placemaking pieces of this plan in the following pattern.

1.5 Experience-Kojonup self-stay program
4.2 Ko-work entrepreneurs centre
5.3 Reason to stop retail attraction

2.5 Experience-Kojonup Community Incentive Scheme 6.1 Creative-Kojonup creative industries collective

7.1 Kodja Place cultural up-scale

6.2 Creative-Kojonup experiential cultural awareness training

7.2 Experience-Kojonup attraction upscale 6.3 Cultural-industries support

7.3 Experience-Kojonup natural trails

8.2 Experience-Kojonup performing arts

1.4 Experience-Kojonup experiential accommodation
2.1 Placemaking Community Advisory Team

2.2 Placemaking Youth Advisory Team

3.1 Future transportation

4.3 School-based Creative-Kojonup partnerships

5.5 Cultural experience new business

7.4 Digital-experience Kojonup

8.1 Creative-Kojonup visual arts
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PLACEMAKING COMMUNITY ENGAGEMENT

The Kojonup people are committed to advancing their engagement

Inclusivity

the Shire of Kojonup will design engagement
to proactively reach all community members,
in an inclusive manner, particularly those
who are hard to reach.

Diversity

the Shire of Kojonup will reach many
people through different mediums, such
as advanced technology, enabling all
community members to listen to each
other’s diverse views, as well as listening
to impactful sharing through ‘town hall’
style sessions.

22 Kojonup’s Strategic Community Plan to 2033

with each other, and with the Shire of Kojonup.

Ongoing

any community member can initiate
achievement of the Deliverables, therefore
community engagement can occur at
any time and on an ongoing basis. The
Shire will commence engagement at least
one year before the bigger placemaking
Deliverables in this Plan.




our people’s health, -
wth




Thank you for your contribution to the Kojonup’s Strategic Community Plan.

We look forward to building the next Strategic Community Plan in 2027.
The Shire of Kojonup will complete an internal Strategic Community Plan review December 2024.

For continual engagement on the Integrated Planning and Reporting process please contact:
Grant Thompson

CEO

SHIRE OF KOJONUP

93 Albany Highway Kojonup WA 6395
PO Box 163 Kojonup WA 6395

Tel: 9831 2400

Email: council@kojonup.wa.gov.au
www.kojonup.wa.gov.au




