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The Shire of Kojonup has a set of six guiding principles it
uses when making decisions. These principles are checked
and enhanced every two years in line with the Strategic
Community Plan review schedule.

community strategic direction, plus regional
impact and state-wide needs are fused
together when making decisions.

appropriate compliance and
tolerable risk is considered,

although not so much as to
fatigue or delay growth.

forward-thinking growth is
encouraged, whilst we consider
and celebrate the past.

when considering public spaces,
people will be given precedence,
over transport and business.

The Shire of Kojonup
Decision Making
Guiding
Principles (2019)
Community members are
encouraged to use the same six
guiding principles when making

local and working party decisions or
recommendations.

short and long term financial
implications will be
considered, along with
collaborative ownership
options

objective and evidence-based
data and insights must support
decision making
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MINUTES

DECLARATION OF OPENING AND ANNOUNCEMENT OF GUESTS

The Shire President declared the meeting open at 3.00pm and drew the meeting’s attention
to the disclaimer below:

Disclaimer

No person should rely on or act on the basis of any advice or information provided by a
Member or Officer, or on the content of any discussion occurring, during the course of the
meeting.

The Shire of Kojonup expressly disclaims liability for any loss or damage suffered by any
person as a result of relying on or acting on the basis of any advice or information provided
by a member or officer, or the content of any discussion occurring, during the course of the
meeting.

Where an application for an approval, a license or the like is discussed or determined during
the meeting, the Shire warns that neither the applicant, nor any other person or body, should
rely upon that discussion or determination until written notice of either an approval and the
conditions which relate to it, or the refusal of the application has been issued by the Shire.

Acknowledgement of Country

The Shire of Kojonup acknowledges the first nations people of Australia as the Traditional
custodians of this land and in particular the Keneang people of the Noongar nation upon
whose land we meet.

We pay our respect to their Elders past, present and emerging.

Prayer
Almighty God, we pray for wisdom for our reigning monarch King Charles.

We ask for guidance in our decision making and pray for the welfare of all the people of
Kojonup.

Grant us grace to listen and work together as a Council to nurture the bonds of one
community.

Amen
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ANNOUNCEMENTS FROM THE PRESIDING MEMBER
Nil

ATTENDANCE

COUNCILLORS

Cr N Radford Shire President

Cr P Webb Deputy Shire President
Cr F Webb

Cr Wieringa

Cr Gale

Cr Singh

Cr R Bilney

Cr Egerton-Warburton

STAFF

Grant Thompson Chief Executive Officer
Robert Jehu Manager Regulatory Services
Judy Stewart Senior Administration Officer
GUESTS

Jason Gibbons Truck Operator

Craig McVee Manager Works and Services
Douglas Fraser Works Foreman

3.1 APOLOGIES

Nil

3.2 APPROVED LEAVE OF ABSENCE
Nil

DECLARATION OF INTEREST
Cr Singh — Item 9.1.2 — Proximity

PUBLIC QUESTION TIME

5.1 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE
Nil

5.2 PUBLIC QUESTION TIME

Nil
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6 CONFIRMATION OF MINUTES

6.1 ORDINARY COUNCIL MEETING 18 April 2023
Minutes of an Ordinary Council Meeting held on 18 April 2023 are at attachment 6.1.1.

OFFICER RECOMMENDATION/COUNCIL DECISION

48/23 Moved Cr Gale Seconded Cr F Webb
That the Minutes of the Ordinary Council Meeting held on 18 April 2023 be confirmed as a

true record.
CARRIED 8/0

Z PRESENTATIONS

7.1 PETITIONS
Nil

7.2 PRESENTATIONS

7.2.1 JASON GIBBONS — TRUCK OPERATOR — 25 YEARS OF SERVICE

The President outlined Jason Gibbons’ history of employment with the Shire of Kojonup
(Shire),spanning twenty five years, and presented Mr Gibbons with a Certificate of

Appreciation in recognition of his service to the Shire.

Mr Gibbons thanked the Shire for his employment and acknowledged the Manager Works
and Services and the Works Foreman for their support.

Mr Gibbons, the Manager Works and Services, and the Works Foreman left the meeting at 3.05pm.
7.3 DEPUTATIONS

Nil

8 METHOD OF DEALING WITH AGENDA BUSINESS
There was nil change to the order of business.

9 REPORTS
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9.1 KEY PILLAR 1 —‘PLACE’ REPORTS

9.1.1

01 OF 2022/2023

KOJONUP COMMUNITY MEN’S SHED INC. FACILITY — REQUEST FOR PROPOSAL

AUTHOR

Estelle Lottering — Regulatory Services Administration Officer

DATE

Monday, 8 May 2023

FILE NO

FM.TND.15

ATTACHMENT(S)

9.1.1.1 — Proposal application - Action Sheds
9.1.1.2 — Proposal application - BK Thompson Electrical Service

STRATEGIC/CORPORATE IMPLICATIONS

“Smart Possibilities — Kojonup 2027+”

“Smart Implementation — Kojonup
2018-2022”

Key Pillar

Community Outcomes

Corporate Actions

KP — 1 Place

KP — 2 Connected

KP — 3 Performance

1.3 — Have systems in
place to attract youth to
the region, evenin a
transient manner

2.1 — Be growing our state-
wide and local tourism and
shopping capabilities
through regional alliances

3.4 — Be organised and
transparent with our
financial management

1.3.7 — Co-location of Men’s Shed,
Kojonup Tourist Railway and
Kojonup Historical Society to
heritage rail precinct

2.1.3 — Cooperate to increase
activation of Main Street and
better use of underutilised Main
Street spaces

3.4.2 — Act with sound long-term
and transparent financial
management and deliver residents
value for money

DECLARATION OF INTEREST

Nil

SUMMARY

The purpose of this report is for the Council to consider the proposals received for the
construction of the proposed new Kojonup Community Men’s Shed (Men’s Shed).

BACKGROUND

Initial planning for the relocation of the Men’s Shed to the Benn Parade site formed part of
the ‘Kojonup SMART Future Project’ Regional Growth Fund grant application in 2018.
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Discussions with the Kojonup Men’s Shed Inc., regarding their existing facility no longer
being fit for purpose, began in early 2021. With the announcement of Phase Three of the
Local Roads and Community Infrastructure Program (LRCIP) Federal grant round in May
2021, a successful grant application saw the allocation of a portion of these funds set aside
for the relocation, planning and construction of a new Men’s Shed facility. Work Schedules
to this effect were submitted to the Department of Infrastructure, Transport, Regional
Development and Communications (Department) on 19 May 2022, with the Department’s
advice of its acceptance of the projects being received 6 June 2022.

The facility construction project is included in the 2022/2023 Annual Budget.

The path forward was discussed with Council at the 13 December 2022 Briefing Session and
staff have worked on the RFP documentation and process following this.

At its 7 February 2023 Ordinary Meeting, Council resolved as follows:

“That the Kojonup Community Men’s Shed Request for Proposal 01 of 2022/2023
(RFP) report be tabled for discussion at a Special Council Meeting on 28 February
2023 and that the Chief Executive Officer investigate the option of a new Men’s Shed
location being on the existing Men’s Shed site (Lot 135 Albany Highway, Kojonup)
and report to Council on the impact taking into consideration the following:

1. Regulatory requirements to remediate the site prior to any construction;

2. Demolition of the existing Men’s Shed (including removal of asbestos);

3. Decommissioning of underground fuel tanks;

4. Remediation of the soil where required,

5. Inclusion of dust extraction equipment, and

6. Formation of a car park on the title."

At its 28 February 2023 Special Council Meeting, Council resolved as follows:

“That Council:

1. Endorses the Kojonup Community Men’s Shed Request for Proposal 01 of
2022/2023, as per Attachment 9.1.1.5 with the following change: the site location, site
parameters and map be 135 Albany Highway, Kojonup, and

2. Authorises the Chief Executive Officer to proceed with the Request for Proposal
process.”

A Request for Proposal was advertised accordingly complying with the tender process due
to the anticipated cost of the project.

COMMENT

The proposal documentation was modularised into different components as follows and
forwarded to nine (9) interested contractors:
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= W B

Site Preparation and Services Excavation
Plumbing Services
Electrical Services
Shed Construction

Two (2) proponents submitted proposals as summarised below:

Table 1 - Proponents

Contractor

1 | Action Sheds

2 | BK Thompson Electrical Service

Part of the Request for Proposal required contractors to complete a compliance criteria
checklist and a Work Health and Safety Management Plan.

The qualitative assessment criteria, as advertised, were as follows:

Demonstrated understanding of the RFP Requirements
Detailed Construction timeframe
Capacity & Demonstrated Experience in Completing Similar Projects 25%

Each respondent’s offer was considered against the qualitative criteria.

Table 2 — Proposal Assessment — Request for Proposal 1 of 2022/2023

45%
30%

Proposal # | Contractor Proposal Components Amount

1 Action Sheds Site Preparation and Services Excavation $32,937.50
Action Sheds Plumbing Services $50,000.00
Action Sheds Electrical Services $100,000.00
Action Sheds Shed Construction $311,505.77
Action Sheds WC/Tool Store/Office $38,925.00
Action Sheds Builder’s Licence $21,238.74
Action Sheds Application fees $12,815.00
Action Sheds Total $567,422.01

2 BK  Thompson | Electrical Services S 46,635.60
Electrical
Service

Contractor 2, BK Thompson Electrical, is a local contractor in Kojonup and has demonstrated
capability through past projects. This submission is assessed as showing value for money
and, therefore, this proposal is recommended to do the electrical component.
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Contractor 1, Action Sheds, was the only full proposal received. The proposal price of
$567,422.00 is within the budgeted costs estimates. This submission has demonstrated
understanding of the RFP requirements. Action Sheds has the capacity to undertake the
project, and has demonstrated experience in similar projects. This proposal is assessed as
value for money and is recommended to do the site preparation and services excavation,
plumbing services, and shed construction.

Officers have clarified with Action Sheds that the framing will be C section. This material is
compatible with the size of the building, in accordance with standards.

The thickness of the proposed concrete pad can be increased in areas requiring additional
load capacity; the current proposal cost does not include additional thickness. If a scope
variation is required, this will increase the budget accordingly.

CONSULTATION

Council Briefing Session 2 May 2023

Kojonup Community Men’s Shed Inc. Executive Committee
Chief Executive Officer

Manager Regulatory Services

STATUTORY REQUIREMENTS
Nil

POLICY IMPLICATIONS

Policy 2.1.2 Purchasing & Creditor Control outlines the processes to follow when purchasing
goods. Due to the anticipated value of this project, proposals were called in line with this
policy and legislative requirements for tenders — r.11 of the Local Government (Functions
and General Regulations) 1996.

FINANCIAL IMPLICATIONS

The 2022/2023 Annual Budget contained an allowance of $1,000,000 for this project which
was adjusted in the half yearly budget review to $750,000. Funding of $750,000 is confirmed
in the LRCIP Phase Three funding.

The RFP proposals received create a contingency allowance of $235,942.40 to be utilised
for any unforeseen events or works that form during construction.
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RISK MANAGEMENT IMPLICATIONS

RISK MANAGEMENT FRAMEWORK

testing, sampling or
other health
requirements

& procedures

Risk Profile Risk Description/Cause Key Control Current Action
3.Compliance Breakdowns in tender | Tender and Nil
or procurement procurement
processes process
Impulsive decision Tender and Nil
making procurement
process
12.Misconduct Undue influence from | Elected Member | Nil
Manager/Councillor Training
Segregation of
duties
13.Project - Change Inadequate project Project Implement
Management planning Management formal project
procedures management
guidelines
14 .Safety & Security Ineffective/inadequate | Asbestos register | Nil

Risk rating — High

IMPLICATIONS

With any large construction project, implications can include scope variations due to poor
project management; unknown variables found after construction commencement e.g.;
asbestos in the soil; poor contractor workmanship leading to cost overruns.

ASSET MANAGEMENT IMPLICATIONS
The construction of a new asset increases depreciation, operating and maintenance costs
impacting the profit and loss statement, asset register and balance sheet.

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS

Nil

VOTING REQUIREMENTS
Simple Majority
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OFFICER RECOMMENDATION/COUNCIL DECISION

49/23 Moved Cr Egerton-Warburton Seconded Cr P Webb
That Council:

1. Accepts the Proposal from Action Sheds for $467,422 for Site Preparation and Services
Excavation, Plumbing Services, and Construction components of a new Men'’s Shed at Lot

135 Albany Highway, Kojonup;

2. Accepts the Proposal from BK Thomson Electrical Service for $46,635.60 for the electrical
works component associated with the construction of a new Men’s Shed at Lot 135 Albany

Highway, Kojonup; and
3. Authorises the Chief Executive Officer (CEO) to:

a) conduct due diligence on the successful proponents to satisfy the CEO of their ability
to deliver the works on-time, within budget and to the quality standards required; and
b) if the CEO is satisfied with the due diligence, proceed to contract the successful
proponents for construction of the Men’s Shed based on the submitted proposals.

CARRIED 8/0
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Cr Singh declared a proximity interest and left the meeting at 3.07pm.

9.1.2 PAVEMENT RE-SURFACE AND SLIP FACTOR REVIEW — 122 AND 124 ALBANY

HIGHWAY
AUTHOR Grant Thompson — Chief Executive Officer
DATE Thursday, 11 May 2023
FILE NO FM.TND.2
ATTACHMENTS 9.1.2.1 — Correspondence - Parminder Singh and Kellie Jane

Bowey — Pavement Resurface Request

9.1.2.2 —Slip ratings Coved Finished Concrete with Dulux
Avista Water Based Sealer

9.1.2.3 —Slip ratings addendum

STRATEGIC/CORPORATE IMPLICATIONS

“Smart Possibilities — Kojonup 2027+” “Smart Implementation —
Kojonup 2018-2022"

Key Pillar Community Outcomes Corporate Actions

KP 1 - Place 1.4 - Be enjoying a Main 1.4.6 - Redevelop the main

Street which is an inviting | street to create a people
meeting place where we | friendly and vibrant retail centre
celebrate our history and | - Provide Community

heritage in a modern way | infrastructure that attracts
outsourced or privately run
facilities and programs.

- Work with local retail outlets
to build a people-friendly,
active, vibrant and smart Main

Street
KP 4 - Prosperity 4.4 — Have collaborated 4.4.1 - Support Main Street
to enhance and attract urban renewal through in-kind

diverse retail to ensure a | support and policy
successful and renewed development.
Main Street.

DECLARATION OF INTEREST
Nil
SUMMARY

The purpose of this report is for the Council to re-consider a prior written request to
resurface the paving in front of Shop 124 Deli and the Shear Class hairdresser at 124 and
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122 Albany Highway, Kojonup, respectively, at no cost to the Shire of Kojonup (Shire) with
additional information pertaining to consideration of the slip factor.

BACKGROUND
A streetscape concept plan to revitalise Kojonup’s main street section of Albany Highway is
being progressed; however, no funding has been sourced or allocated for this project.

COMMENT

The owner of 124 Deli, Parminder Singh, and the owner of Shear Class hairdressers, Kellie
Jane Bowey, have applied to the Council for permission to coat the current pavers covering
the pavement between their shop fronts and the kerb at the front of the premises.

The pavers outside these retail properties are old and inconsistent with the rest of the main
street and, therefore, will have no impact on aesthetics.

The proposal is to coat the current pavers with a Charcoal Base Grey Slate colour as per the
photographs attached. The current pavers in this location are not consistent with the
majority of the pavers along the main street and the footpath from the Chemist to 122
Albany Highway is concrete before changing to red/brown pavers currently in place at 122
and 124 Albany Highway. Having the product applied would allow Council to assess the
finished product over time.

The products to be used are Nubond and Dulux as per the photos attached.

The Contractor to be employed by Parminder Singh and Kellie Jane Bowey has operated and
used the product in City councils.

The product line used in Spray on Pavers is as follows:
- High Pressure acid cleaning

- Primer coating (Nu Bond Polymer)

- Colour (Charcoal Base Grey) Oxide

- Base Compounder (Dulux Avista)

- Dulux Extended Wear Sealer for sealing.

The main concern is if several businesses along the street applied to paint their adjoining
pavements, this may create a variety of different textures along the street.

The Shire of Kojonup (Shire) currently has no form guide as to what colours or products
should be applied in the street. We have not compared this request to the Streetscape
concept.

Inconsistent approval applications in the main street could cause reputational damage to

the Shire; this request is not aligned to a consistent Town Planning streetscape approach. If
approved, any future applications would need to be judged on their individual merits.

Page 15



Shire of Kojonup — Ordinary Council Meeting — Minutes — 16 May 2023

Page 16



Shire of Kojonup — Ordinary Council Meeting — Minutes — 16 May 2023

L : gﬂuBond

Mtr, S

RESURFACING

\Base Compound

Photos of product to be utilised provided by the proponent
Slip Factor

The Australian Standard for slip resistance includes a wet pendulum slip test for both new
and existing surfaces. The standards are AS 4586:2013, Slip resistance classification of new
pedestrian surface materials. Furthermore, AS 4663:2013 concerns slip resistance
measurement of existing pedestrian surfaces.

The product is classified as D1 for the dry test which reflects a medium to high slip resistant
product, and P4/54 for the wet test which complies and demonstrates a medium to high
slip resistant product. Please refer to attachments 9.1.2.2 and 9.1.2.3 for further
information on the slip tests data on this product and an explanation sheet on interpreting
the test.

In its current form the wet and dry test for this product meets the AS4586:2013 Slip

Resistance Classification of New Pedestrian Surface Materials; however, it is recommended
that Dulux Avista Slip Reducing Additive Powder and/or Dulux Avista Slip Reducing Additive
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Crushed Glass be added to the concrete sealer to ensure slip resistance adheres in areas
that are outside higher foot traffic and in areas that may become wet regularly. This is the
case for the areas in question and this report recommends that an additional coat of sealer,
incorporating one of the Slip Reducing Additives, is necessary.

Curing times will depend on the ambient conditions and can vary from job to job.

The manufacturer recommends the sealed surface does not have foot traffic for a minimum
time of 24 hours and no vehicle traffic for at least 5 days if applying to areas of vehicle traffic.

The type and frequency of traffic, along with the weather conditions, all play a part in how
long the sealer may last. Traffic over excess dirt, friction (e.g.; from tyres), and other
excessive wear and tear (e.g.; power steering or heavy traffic) may reduce the life of the
sealer. Constant UV exposure may also reduce the life of the sealer. Regular maintenance
helps extend the life of the sealer.

CONSULTATION
Nil

STATUTORY REQUIREMENTS
Nil

POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS
There will be no initial financial cost to Council.

Page 18



Shire of Kojonup — Ordinary Council Meeting — Minutes — 16 May 2023

RISK MANAGEMENT IMPLICATIONS

RISK MANAGEMENT FRAMEWORK

Risk Profile Risk Key Control Current Action
Description/Cause
1 - Asset Sustainability | Inadequate Routine Nil

design (not fit for | maintenance
schedule: Hard

Infrastructure
(Roads, bridges,
drainage,
footpaths)

purpose)

Risk Rating: Moderate

IMPLICATIONS

Risks include:

Inadequate design (not fit for purpose):

Product used and public impact for sensitive residents during coating process.

Resurface material is a slip hazard for the public.

Product is less than warranted, the Shire is liable for maintenance and other cleanup costs.
Post coating it does not fit aesthetically into the current town scheme and Shire needs to
change out the pavers creating rework and cost.

Contractors not contracted by the Shire working on Shire owned assets - the risk of workers
public liability claim.

Outputs not meeting expectations:

No control of standard of work as not contracted through the Shire.

Reputation damage for Council due to poor workmanship.

Criticism from residents due to inconsistent streetscape plan and colours.

ASSET MANAGEMENT IMPLICATIONS
Nil

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS
Nil
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VOTING REQUIREMENTS
Simple Majority

OFFICER RECOMMENDATION/COUNCIL DECISION

Moved Cr Bilney Seconded Cr F Webb

That Council approves a request from Parminder Singh and Kellie Jane Bowey to re-surface
the pavers between the shop fronts and kerbing at 122 and 124 Albany Highway, Kojonup
using the products the proponents have proposed, as a one off trial, dependent on the
following conditions if approved:

a) the contractor engaged to undertake the pavement re-surfacing is suitably qualified,
experienced and insured, and completes the Shire of Kojonup’s (Shire) Work Health and
Safety documentation requirements for contractors;

b) the contractor must obtain any permission required from Main Roads WA if encroaching
on the Albany Highway road surface (signage etc) and provide the Shire with written
proof of this permission;

c) the contractor must obtain permission from the neighbouring landowners if there is to be
any encroachment on a neighbour’s property, as a result of any part of the re-surfacing
process, and provide the Shire with written proof of this permission;

d) that the proponent is advised that this action is at the proponents’ total cost but the Shire
may change the streetscape at any stage with no compensation to the proponents for
their expense;

e) that the sealed surface does not have foot traffic for a minimum time of 24 hours as per
manufacturer recommendation;

f) that the proponent is advised that, if the product does not meet standards or
specifications (at the Shire’s discretion), the Shire may require the proponents to pay any
cost of rectification: and

g) that an additional coat of sealer incorporating Dulux Avista Slip Reducing Additive Powder
be added to the concrete sealer to ensure higher slip resistance.

AMENDMENT TO THE MOTION
50/23 Moved Cr Wieringa Seconded Cr Gale
That the following point be added to the motion:
h) that a final non-contrasting colour choice is to be delegated to the Chief Executive Officer
after consultation with the Applicants and Councillors.
CARRIED 8/0

THE AMENDMENT BECAME PART OF THE MOTION AND WAS PUT
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51/23 Moved Cr Bilney Seconded Cr F Webb

That Council approves a request from Parminder Singh and Kellie Jane Bowey to re-surface
the pavers between the shop fronts and kerbing at 122 and 124 Albany Highway, Kojonup
using the products the proponents have proposed, as a one off trial, dependent on the
following conditions if approved:

a) the contractor engaged to undertake the pavement re-surfacing is suitably qualified,
experienced and insured, and completes the Shire of Kojonup’s (Shire) Work Health and
Safety documentation requirements for contractors;

b) the contractor must obtain any permission required from Main Roads WA if encroaching
on the Albany Highway road surface (signage etc) and provide the Shire with written
proof of this permission;

c) the contractor must obtain permission from the neighbouring landowners if there is to
be any encroachment on a neighbour’s property, as a result of any part of the re-
surfacing process, and provide the Shire with written proof of this permission;

d) that the proponent is advised that this action is at the proponents’ total cost but the Shire
may change the streetscape at any stage with no compensation to the proponents for
their expense;

e) that the sealed surface does not have foot traffic for a minimum time of 24 hours as per
manufacturer recommendation;

f) that the proponent is advised that, if the product does not meet standards or
specifications (at the Shire’s discretion), the Shire may require the proponents to pay any
cost of rectification: and

g) that an additional coat of sealer incorporating Dulux Avista Slip Reducing Additive Powder
be added to the concrete sealer to ensure higher slip resistance.

h) that a final non-contrasting colour choice is delegated to the Chief Executive Officer after
consultation with the applicants and councillors.

CARRIED 7/0

Reason for change to Officer Recommendation: to delegate choice of pavement re-surface colour
to the Chief Executive Officer.

Cr Singh re-entered the meeting at 3.13pm.

9.2 KEY PILLAR 2 — ‘CONNECTED’ REPORTS
Nil
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8.3 KEY PILLAR 3 — ‘PERFORMANCE’ REPORTS

9.3.1 FINANCIAL MANAGEMENT — MONTHLY STATEMENT OF FINANCIAL ACTIVITY

MARCH 2023
AUTHOR Grant Thompson — Chief Executive Officer
DATE Friday, 14 April 2023
FILENO FM.FNR.2
ATTACHMENT(S) 9.3.1.1 — Monthly Financial Statements 1 to 31 March 2023

STRATEGIC/CORPORATE IMPLICATIONS

“Smart Possibilities — Kojonup 2027+"

“Smart Implementation — Kojonup 2021
+II

Key Pillar

Community Outcomes

Corporate Actions

KP — 3 Performance

3.4 —Be organised and
transparent with our

financial management.

3.4.1 - Increase regularity of readable
financial reporting to the community.
3.4.2 — Act with sound long-term and
transparent financial management and
deliver residents considered value for
money.

DECLARATION OF INTEREST

Nil

SUMMARY

The purpose of this report is to note the Monthly Financial Statements for the period ending

31 March 2023.

BACKGROUND

In addition to good governance, the presentation to the Council of monthly financial reports
is a statutory requirement, with these to be presented at an ordinary meeting of the Council
within two (2) months after the end of the period to which the statements relate.

COMMENT

The attached Statement of Financial Activity for the period 1 July 2022 to 31 March 2023

represents nine (9) months, or 75% of the year.

The following items are worthy of noting:
e Closing surplus position of $654,812.
e (apital expenditure achieved 56.8% of budgeted projects.
e Cash holdings of $6.19m of which $3.79m is held in cash backed reserve accounts and
$2.40m is unrestricted cash.
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e Rates debtors outstanding equate to 9% of total rates raised for 2022/2023. The final
instalment was due on 22 March 2023.

e Page 11 of the statements detail material variations comparing year to date
(amended) budgets to year to date actuals in accordance with Council Policy 2.1.6.

CONSULTATION
Nil

STATUTORY REQUIREMENTS
Regulation 34 of the Local Government (Financial Management) Regulations 1996 sets out
the basic information which must be included in the monthly reports to Council.

POLICY IMPLICATIONS
Council Policy 2.1.6 defines the content of the financial reports.

FINANCIAL IMPLICATIONS
This item reports on the current financial position of the Shire of Kojonup. The
recommendation does not in itself have a financial implication.

RISK MANAGEMENT IMPLICATIONS

Nil

ASSET MANAGEMENT IMPLICATIONS

Nil

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority

OFFICER RECOMMENDATION/COUNCIL DECISION

52/23 Moved Cr Gale Seconded Cr Singh
That the monthly financial statements for the period ending 31 March 2023, as attached, be

noted.
CARRIED 8/0
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9.3.2 FINANCIAL MANAGEMENT — MONTHLY STATEMENT OF FINANCIAL ACTIVITY

APRIL 2023
AUTHOR Grant Thompson — Chief Executive Officer
DATE Tuesday, 9 May 2023
FILENO FM.FNR.2
ATTACHMENT(S) 9.3.2.1 — Monthly Financial Statements 1 to 30 April 2023

STRATEGIC/CORPORATE IMPLICATIONS

“Smart Possibilities — Kojonup 2027+"

“Smart Implementation — Kojonup
2021 +”

Key Pillar

Community Outcomes

Corporate Actions

KP — 3 Performance

3.4 — Be organised and
transparent with our
financial management.

3.4.1 - Increase regularity of readable
financial reporting to the community.
3.4.2 — Act with sound long-term and
transparent financial management
and deliver residents considered
value for money.

DECLARATION OF INTEREST

Nil

SUMMARY

The purpose of this report is to note the Monthly Financial Statements for the period ending

30 April 2023.

BACKGROUND

In addition to good governance, the presentation to the Council of monthly financial reports
is a statutory requirement, with these to be presented at an ordinary meeting of the Council
within two (2) months after the end of the period to which the statements relate.

COMMENT

The attached Statement of Financial Activity for the period 1 July 2022 to 30 April 2023

represents ten (10) months, or 83% of the year.

The following items are worthy of noting:

e Closing surplus position of $84,315.
e (Capital expenditure achieved 61.7% of budgeted projects.
e Cash holdings of $5.55m of which $3.80m is held in cash backed reserve accounts and

$1.75m is unrestricted cash.
e Rates debtors outstanding equate to 8% of total rates raised for 2022/2023.
e Page 11 of the statements detail major variations comparing year to date (amended)

budgets to year to date actuals in accordance with Council Policy 2.1.6.
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CONSULTATION
Nil

STATUTORY REQUIREMENTS
Regulation 34 of the Local Government (Financial Management) Regulations 1996 sets out
the basic information which must be included in the monthly reports to Council.

POLICY IMPLICATIONS
Council Policy 2.1.6 defines the content of the financial reports.

FINANCIAL IMPLICATIONS
This item reports on the current financial position of the Shire of Kojonup. The
recommendation does not in itself have a financial implication.

RISK MANAGEMENT IMPLICATIONS

Nil

ASSET MANAGEMENT IMPLICATIONS

Nil

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority

OFFICER RECOMMENDATION/COUNCIL DECISION

53/23 Moved Cr Egerton-Warburton Seconded Cr Wieringa
That the monthly financial statements for the period ending 30 April 2023, as attached, be
noted.

CARRIED 8/0
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9.3.3 MONTHLY PAYMENTS LISTINGS — MARCH 2023 AND APRIL 2023

AUTHOR Tonya Pearce - Finance Officer

DATE Friday, 5 May 2023

FILE NO FM.AUT.1

ATTACHMENT 9.3.3.1 — Monthly Payments Listing 1 to 31 March 2023
9.3.3.2 — Monthly Payments Listing 1 to 30 April 2023

STRATEGIC/CORPORATE IMPLICATIONS

“Smart Possibilities — Kojonup 2027+” “Smart Implementation — Kojonup
2019-2023”
Key Pillar Community Outcomes Corporate Actions
KP3 - Performance 3.4 —Be organised and 3.4.1 - Increase regularity of
transparent with our readable financial reporting to the
financial management. community.

3.4.2 — Act with sound long-term
and transparent financial
management and deliver residents
considered value for money.

DECLARATION OF INTEREST

Nil

SUMMARY

To receive the list of payments covering the months of March 2023 and April 2023.
BACKGROUND

Nil

COMMENT

The attached list of payments is submitted for receipt by the Council.

Any comments or queries regarding the list of payments is to be directed to the Chief
Executive Officer prior to the meeting.

CONSULTATION
Nil

STATUTORY REQUIREMENTS

Regulation 12(1)(a) of the Local Government (Financial Management) Regulations 1996
provides that payment may only be made from the municipal fund or trust fund if the Local
Government has delegated the function to the Chief Executive Officer.
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The Chief Executive Officer has delegated authority to authorise payments. Relevant staff
have also been issued with delegated authority to issue orders for the supply of goods and
services subject to budget limitations.

Regulation 13 of the Local Government (Financial Management) Regulations 1996 provides
that, if the function of authorising payments is delegated to the Chief Executive Officer, then
a list of payments is to be presented to the Council at the next ordinary meeting and
recorded in the minutes.

POLICY IMPLICATIONS
Council’s Policy 2.1.2 provides authorisations and restrictions relative to purchasing

commitments.

FINANCIAL IMPLICATIONS
All payments are made in line with Council Policy.

STRATEGIC/CORPORATE IMPLICATIONS
There are no strategic/corporate implications involved with presentation of the list of
payments.

RISK MANAGEMENT IMPLICATIONS
A control measure to ensure transparency of financial systems and controls regarding
creditor payments.

ASSET MANAGEMENT PLAN IMPLICATIONS
There are no asset management implications for this report.

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority
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54/23 Moved Cr Wieringa

OFFICER RECOMMENDATION/COUNCIL DECISION

Seconded Cr Gale
That, inaccordance with Regulation 13(1) of the Local Government (Financial Management)
Regulations 1996, the list of payments as attached made under delegated authority:

FROM — 1 March 2023 TO - 30 April
2023
Municipal Cheques 14356- $33,404.48
14358
EFTs 31717 - $1,381,926.54
31948
Direct Debits $256,498.62
Total $1,671,829.64
be received.
CARRIED 8/0
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9.3.4 RESERVE ACCOUNT APPROPRIATENESS REVIEW 2022/2023 - COMMUNITY

FEEDBACK
AUTHOR Grant Thompson — Chief Executive Officer
DATE Friday, 5 May 2023
FILE NO FM.FNR.2
ATTACHMENT(S) 9.3.4.1 — Community Response - David McFall — 4 April 2023
9.3.4.2 — Community Response - Adele Scarfone, Sue O’Halloran
and Chris Lewis — 8 May 2023

STRATEGIC/CORPORATE IMPLICATIONS

“Smart Possibilities — Kojonup 2027+” “Smart Implementation — Kojonup
2021 +7
Key Pillar Community Outcomes Corporate Actions
KP 3 - Performance 3.4 —Be organised and 3.4.1 - Increase regularity of
transparent with our readable financial reporting to the
financial management. community.

3.4.2 — Act with sound long-term
and transparent financial
management and deliver residents
considered value for money.

DECLARATION OF INTEREST
Nil

SUMMARY

The purpose of this report is to consider public submissions received on the Reserves
Appropriateness decision made by Council on 28 February 2023 and then, taking into
consideration the public comments received, edit and adopt the annual review of
appropriateness of each Reserve Account in accordance with Council Policy, and the motion
that was moved by Council in 2022 expanding the scope of the review.

BACKGROUND
The Council resolved, at its Special Council Meeting held on 28 February 2023:

“That:

The annual review undertaken addressing the appropriateness of all reserve
accounts’ purposes, financial sustainability, suitability of current balances, and
deficiencies for the funding of asset management and future projects as identified
in forward plans be received,
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The Council advertises the proposed recommended changes, as presented, in
accordance with section 6.11 of the Local Government Act 1995 Reserve Accounts
and including the following changes:

1. the Community Grant Scheme Reserve be renamed the Memorial Hall - Theatrical
Infrastructure Reserve with nil change to the Terms of Reference; and

2. the Plant and Equipment Reserve be renamed the Emergency Plant Repair and
Replacement Reserve with the Terms of Reference to include repairs and funds being
capped at $250,000 with any surplus returned to the Shire of Kojonup Municipal
Fund; and

If nil public submissions are received the Council authorises the Chief Executive
Officer to action the changes in the 2022/23 budget review; and that the 2023/2024
draft budget include the streamlined and reduced number of reserves as
recommended.”

Previously Council had resolved, at its Ordinary Meeting held on 29 November 2022 that a
review of the Reserves should be conducted and presented to its February 2023 meeting:

“That Council defers the presentation of the following information to its 7 February
2023 Ordinary Meeting:
A report on how the reserve accounts operation could be enhanced in respect to the
following, but not to the exclusion of other issues that appear during the process:

e  Council motions regarding contributions.

e  Timing of cash movements.

e  Monthly reporting of account balances.

e  Detail provided in budgeting of reserve account transfers.

e The concept of saving for plant and equipment purchases versus

borrowing the capital required at the time of purchase.”

Council Policy 2.1.8 — ‘Financial Governance’ has a section relating to reserve accounts, which
states as follows:

“In addition to grant funding, the Shire’s reserve accounts are one of the primary
funding sources for major projects and will be prioritised in the annual budget.

Cash reserves are to be established and maintained to accumulate funds for the
following purposes:

1. To smooth funding allocations over future years;

2, To offset liabilities in respect of previously earned employee entitlements
to the extent they require an outflow of funds not allocated in the annual
budget,

3. To meet statutory obligations;

4, To fund renewal of existing physical/built assets;
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5. To fund future strategic initiatives and the provision of new services and
facilities to future residents;
6. To buffer against unpredictable events,

7. To hold unspent grants and contributions; and
Other purposes as determined by the Council from time to time.

%

When preparing the annual budget each year, consideration will be given to
establishing reserve accounts for major projects as contained within the
Community Strategic Plan.

The Manager of Corporate and Community Services will conduct an annual review
for the Council addressing the appropriateness of each reserve account purpose,
suitability of current balances, and deficiencies for the funding of future projects
as identified in adopted forward plans.

Specifically, the following goals are set for individual reserve account balances:

e Fmployee Leave — As a minimum, the level of this reserve should meet both:

e The EBA sick leave liability (clause 29); and

e The current portion of the long service leave liability for staff with seven (7) years
or more service. This funding goal is to be implemented over several financial years
up to 2021/2022 to manage the financial impact.

e Day Care Building Maintenance — 100% of annual rent paid by the tenant is
deposited into this account;

e Springhaven Building Upgrade & Renewal - This reserve receives 100% of interest
earned from the ‘Springhaven Lodge’ (bonds paid by residents) reserve account;

e Low Income Housing - All operating profit/(loss) is to be transferred to/(from)
this reserve in accordance with the joint venture agreement with the Department
of Housing,

e Independent Living Units - Operating profits from Loton Close & Soldier Road
units are transferred to this reserve;

e Landfill Waste Management - 10% of total rubbish & recycle bin charges are to
be allocated to this reserve annually,

e Fnergy Efficiency - 50% of any savings resulting from expenditure of this reserve
account is to be transferred back into the reserve;

e Saleyards - The profit or loss from annual operations of the Saleyards to be
transferred to this account.

e Netball Court Resurfacing Reserve —a 53,500 annual contribution will be made
to this reserve to make provision for the resurfacing of the acrylic surface at the
end of its useful life.”
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COMMENT
The Shire of Kojonup received public feedback from several different parties related to the
decision of 28 February 2023 and its impact on the Natural Resource Management Reserve

(NRM Reserve) only.

Two lots of feedback were received via email (attached), one at the Community Meeting held
21 March 2023, and one by presentation to the Chief Executive Officer in person (Kath
Mathwin).

All Community feedback was similar in that the NRM Reserve:
1. isimportant to the sustainability of Kojonup Shire resources;
2. it was created from monies associated with previous Landcare funds; and
3. the foundation amount should be retained in reserve.

Based on the feedback and historical nature of the NRM Reserve, Shire Officers are
recommending the Council keep the current amount in the reserve and, over the next 12
months, seek input from the NRM Committee on the sustainability and use of the NRM
Reserve.

No other feedback was received by the community on other specific reserves.

Summary
It is recommended to adopt the appropriateness review recommendations in full with

changes to the recommendation retaining the NRM reserve, until it can be considered
further.

The following section gives explicit recommendations on each of the reserves and their use.

Appropriateness of Existing Reserve Account Balances:
The following table shows reserve account balances as at 30 June 2021 and (budgeted) 30
June 2022 and a commentary on the appropriateness of these balances in conjunction with
major projects planned in Smart Implementation. Recommendations within the table are
made based on the following key:
X - Close Reserve
P - More funds required
- Currents funds are appropriate;

- Funds are surplus to needs of the account; and
? — Needs further intervention to be relevant

Recommendations have also been colour coded using a traffic light system.

Page 32



€€ abogd

"B3ISUBAN UMM 3sea| Joy Bulpjing

9Y) dul|aseq 03 13SSe AU} U0 DUBUSIUIEW paJinbal 3y} aeuapun
0} SpuUNy 9sn puUB 32U3J3J3J JO SWII) Jad Se JUNo2JY [eddIUNy

0} Spuny J3jSUBJ] PUB 3SO|) :UOI}BPUBWIWIOIRY IUNOIJE S|y} 3SO[D
90UBUIUIEW JOUIW pue 3sea| Aep 01 Aep ay1 1BA0 3¥e1 B3|SUBA SY

18L°L S

99,1 $

9JUBUIIUIBIA
3uip|ing aie) Aeqg

"UlejuleW pue ,2InJoNJiselju| |edl1eay | — ||eH |BLOWSA,,

01 343 Ui JUNOJIR 3AIDS3J SIY] JO Sweu ayl 3ueyd 0} UOI1ePUBWWOID]
s JeaA 1se| Juawaldw| :uolepPUBWWO0IRY (000'ES) SLM aY3

0} UOIIRUOP [1DUNO) € pue (0009S - S1M) A1e10s |eduesy | dnuoloy
3y1 J0J apise 1S spuny 3uipjoy Aj3usiind si JUN0d2e 3AI3SAI SIYL

SSL'6S

STAES

aWaYdS JueI9 Allunwwo)

"92UBJaJaJ JO swua) Jad se asn pue
1UN022Y |edidIUN|A 03 SPUN J9JSUBI} PUB 3SO|D) :UOIIBPUBLLILIOIDY “1BIA
[B1DUBULY SIY] S92UBWIWO 303f04d J1amo| 3y} Se 9AI9SdY SIYl 3SO|D

68 S

97E'68 $

SUOI1EDIUNWIWOD) 34iysng

"JuUN022Y [edRiunig

0] Spun} JajSuel} pue 3so|) :UOIIBPUBWWOIRY "palinbal si Siy3

UBYM pPUB JI $32UN0S 8NUIASJ J3Y10 1B 00| 0} Pasdu [|IA\ JUBWISIAUL
[nj8ulueaw Aue punj 01 Ysed 9al} JO 3de| 03 aNP 9AI3S3J SIY} 3S0|D

800'T$

L00T S

|emauay g apesddn
3uip|ing AJeiqin/a0140 au1ys

N2

‘Suol]elapisuod 193pnq

¥2/€207 Ul MBIABY "S|ENJDDOE 9ABD| a3euewW A|3AI10B pue awil JAAO
9AJ3S3J By JO 9dUB|Rq 3Y] 3SE3JJUl 0] 3NUIIUO)) :UOIIBPUBWLLOIRY
"/99TE€£S e2412 s1 suoisinoad ijauaq aaAojdwa ualind

31 se uoie|edsa Jaydiy e 1e Mo43 03 Spasu aAI9sal 9yl “Ayuond

B S| 9AJ3S8J SIY| "2dUREQ WNWIUIW JO B|NWIOJ }3S B YHIM 30UepIodde
Ul 94331 SIY] JO |2A3] 8yl aseaudul 01 ue|d e 13s sey g T°7 Adlj0d

988'SkT S

059's€C $

aAea7 Ao dwy

29y
s Jeaj
SIyL

JUBWWO)D) SIAIIHO

gcogaunr
0€ 2duejeg
pa128png

¢cOg {unf
0€ @oue|eg
|en1oy

9AJIDS3Y JO BWweN

€207 AN 9T — Saanull — Sunaaly [1ouno) AseuipiQ — dnuofoy Jo a41ys




€ abnd

"9AIBS3I BSO|) "3IUBJ3J3J JO SWI3) Jad Se uoidNIIsuod Jo uonesedald
ul |edIuniAl 0} SPUNY 1USJIND BY) JBJSUBL] UOIIBPUBWIWOIRY '€70T
O J|ey 1s41j 8yl ul pa1dadxa SI uoI3ONIISUOD a1aym 323foad Juauiww

Jofew e sisiy] sdnoud Ayunwiwod Jay3o Ajqissod pue Aem|iey 1sLno|
dnuoloy ‘pays s,uaN Alunwwo) dnuoloy| 104 A}ij10B} MBU € 3PIAOI

v S

TOEYT S

AW|1oB4-13|NIA Speled uuag

17

Ule1ay :UOI1BpUBIWLIODRY

‘w31 8uo| ay) ul aAndadsiad Juawade|dal 1asse ue woJy Ajpueriodw
‘DWI1 J19A0 9AIBsaI 2yl anosdwil Ajpideds |jim suaniad [ewuay *s,N 1|

M3U JO UOI1NJISUOD 3Y] YIIM UMBIPYUM AN} Ajueau sem aAIasal SIy]

€ESBET S

89T'8ST $

suun 8uiai uspuadapul

o1

Ule1ay :UOI1BpUBIWO0I3Y 211S 3yl AQ 13S aJe Ssyunowe |[ejuay
"@oueUdIUIRW JO[RW PUN) O} BAIBS3S 0) PaJJajSues] JUaJ Wody jjoid
"9'1 ‘BUISNOY 3UN1UdA JUIOf UBAI|INS U3 3y} ,Sa1elado, aAIasal SIy L

990'S8 $

€8Y'E8 S

uisnoH sawoou| Mo

"90UBJ3)aJ JO swua) Jad se as ‘Jusawdinba mau Joy

paau uaAey3ulds JUa4ind 8yl puny 0] JUNOJJY |edidiuniy O} Spuny Jo
3dUe|Bq J3JSUBJ] PUB 35S0|D :UOIIEPUBWILLOIRY "o3UBYD S2OUBISWNIILD
Jlaamny Ut 9AJI9sal SIY) 9)ejsulal sAempe ued [1ouUno?) 9y,

"J19S0[D 03 Ajawin} S1 11 S1eaA Jus28J Ul uMop umelp Ajnj AjJeau uaaq
SBY 9AI3S3J SIY1 1S|Iym pue usaey3ulids uo Suipuad Suoisioap Y

0759 S

€0S9T S

Juawdinb3 uaney3duuids

'Juno22y |edIuniAl 0} spuny Jo

3Jue|eq J3jSuUeJ] pue 350D :UOIIBPUBWIWOI]Y "d3UBYD SIOUBISWNIIID
J1aJninj ul 9AIaSal SIY) 9eISulal SAemie ued [ouno?) ayJ,

11 9S0[D 03 Ajawi} SI 11 S1eaA Jua23J Ul uMmop umelp Ajjny AjJeau usaq
Sey 9AI9saJ SIY1 1S|Iym pue usAeydulids uo Suipuad SuoisSIOap Y

T9EY S

S9TCS

|emauay
apeJ3dn Sulp|ing uaaey3dulds

"1oU1d3.d
YINOA 31 JO4 UOISII8P S,[12UN0D 8yl UO JuBpuadap ‘9ouaiaal JO SWI)
Jad se udisap pue Suiuueld Joj 3uN02DY |[edidIUN| 03 SPUNS JBSUBLY pUE
8S0|D 1UOIBPUBWILLIOIRY "dAIDS3I SIY) 01 Pa1ed0||e 8q 0) paau 3ulpuny
JO SjunOwe Pasessdul 81043133 PUe 211Udd YnoA pue yoedy dwnd
“JJed 21e3s Mau e JO uo1IdNIISU0d 3y} Sulaq 303foad 1ouldaid YINnoA ayy
01 JUBWIWIWOD s3I 03 paudije [1IDUN0) AQ UOISSNISIP SPAaU aAIS3 SIY |

TOETTS

0L2TE S

J0UID34d YINOA 199415 420uads

€20¢ AeIN 9T — s@anul — Sui@s|A |1PUN0) AseulpiQ — dnuoloy 4o aJIys




Ge abng

‘SWO0J JU0J} ysiuy 01 spuny uluiewsls asn 198png

(AOA) 483A UQ JeBA WOJy palinbau se puny "aAI3S3J 3SO|D) PUB JUNOIJE
|edidiunjAl 01 SpPUNy J34SUBL] UOIIBPUBWIWIOIY "Sulpun} [emaual

10} pasu 1eipawwi ay) Suldnpad Ajpeasd Agaiayy 28elo1s mau pue
sliedal WOOJ JUO044 “sutedal 321ig JO0s MaU e uo papuadxa 00005ES
JO SS90X3 Ul Ud3S sey sieaA g snoinaud ay) ul Suipunyjuels ‘Joppdeq
|jemaual 1asse adue| sey jeyy 39sse Ajunwwiod Juepiodwl AJap

€STL S

9vTL S

|emauay R apet3dn
||BH 495537 18 |BlIOWIA

LT

EINERC)]

950|) ‘|edidiunjyl 01 SPUNJ JUBJIND B} JBJSUBL] :UOIIBPUSUWIWOIBY
‘paJdinbal uondauip 2139318415 "paulelal aq 03 S| SuIpjing SIY} 4 paspul
10 ‘paulyap aq 03 spaau 12udaId SIYyY Ul SyIom 3ining Aue jo adods ay |

TTE0T S

TOE0T $

lemauay Suip|ing |jeH 15y

91

"M3IA3J 9311ILIWOD AYN pUe |12uUno?) a1niny
e 3uipuad ule1ay :UOIIBPUBWIWOIBY "MB3IA3I J1ada3ap e Spasu NYN

€9EVL S

0EV'L6 S

1uswageue|n
901N0Say |einieN

ST

'21NS0|2 3yl 193|434 01 Adljod a8uey) pue
950D :UOIBPUSWIWOIRY "3AIBS3U SIY]) JO 3INSO|D pue paljizuapl sSuines
A31sua Jofew panaiyde 10daq SHIOM 9Y1 1€ AeLIE 1B|OS JO UOIIE||BISU|

0S

0s

Aduaio1y43 A3uaug

vl

"SMO||E MO|}ysed 3al)
SE punj pue uielay ‘sadJeyd S1Sem JO %0T WOy Siy3} punyj 03 uoiresiqo
S,|12uno) 3AoWaJ 01 Ad1j0d 3y} @3uey) :UOIIBPUIWIWODY IUNOIJEe
SIY3 03 pa1edo||e ulaq sadieyd uig ysiqgqni Jo 90T apn|oul 0} paiepdn
SEM UOIIUIBP 3AIBSBI BYY ‘GTOT AINM T WOJ4 "24ns0|d SUIMO||04 SHIoM
pausinbau jo Suipuny sreudosdde sunsus 01 AjjIoe) e O uoilelado ayy
JO UOlleINp 8y} 10} PaAeS 3Q 01 Paau Sasuadxa Juawadeuew 3Insopd
1504 "Sp@au ainiipuadxs a4niny JO eale ue aq ||im Siyl eyl s3y3iysiy
1uswadeuew a1sem ul padinbal Juswanoidwi pue suoilesado 1uaiind

L6595 S

Y008 S

Juswasdeue|y a1SeA ||ljpue]

€l

"9AJ3S3J 850|D) *9IU3IDJ3 JO Swd) Jad se palinbal sBuiisod

pue ugisap jo uojiesedaid ul [edidIUN| 0 SPUNY JUBIIND DY) JBJSURL]
:UOIIBPUBWIWOIRY "SuOol||iw 3|di}NW 3 ||IM SIedA [elouURUl} SNOJBWNU
1910 103foud |p10] "S8UIISOD SS3SSE pue USSP puNy O} SPUN} 3AIBSD
paau pue pauljap Sulag AjJUa4Ind i SYI0M 24NNy JO 8d0ds 3y

0SS

10867 $

adedsumo |

4"

€20¢ Ael\ 9T — seanulln — BullesA |1PUN0D) AdeuiplQ — dnuoloy Jo alIys




9¢ abod

"S]UIBJISUOD MOJJYSEI JUBJIND 0} ANP SjuaWlINbal

Suipuny paJinbaJs 8y} yolew J0u |[IM BBl BWI) Sy} SB dAISSDI

9s0|D) ‘"padinbau s3unsod pue udisap Jo uonesedald uj jedpiunip

01 SpPUNJ} 1UBJIND 3y} J3JSUBI] :UOIIBPUBWIWOIRY 31YS 3y} Aq palinbal
3Q [|Im SpuNj uIyd1eW JBABMOY ‘S22IN0S JUBIT [BUISIXD W04
Anpigeqoud y3iy sey Suipuny 310afold sieaA Suiwod ay) Jano pagels
3Q 01 pa123dxa SI UOIIINUIISUOD Biaym Jd3loud Juaurwl Jofew e St Siy|
‘ue|d Ja1seln pardope ue yum aul ul ulidsg ay | 1e syuswanoldw
apinold 01 JeaA eldueuly TZ0Z/020T Ul Pa1eald 9AI3Sa) Mau Y

veS

8T09T

Bunds ayl

fas

'S8JNX|} pue adueuajulew

punoJigAe|d yued xady punj 02 03 paiinbal asn Juaiin) 138png
AOA Wou4 paJinbai se pun4 "Sjulelisuod MO|Jysed 0} aNp aAIIS3I
350|D pue 1unod2e [edidiun|Al 0} SPUNY J3JSUBI] UOIBPUBIWLIOIBY
'T20¢/020¢ Ul paysi|qeiss anlasas apel3dn pue [emausl 13Ssy

VAZONOIAS

£20°0C $

Syied g punoi3dield

‘¢

O

*3AJIDS3I OU|
UOI1B|BIS3 UlBlUIRW PUB BAJSS3J BUO OJUl SaAJISAI x3|dwo) Suipods e
983N :uoepUBWIWOIBY 1e3A (OT) US1 Yoes 000'SES Ajlorewixoidde
syuswalinbal aasssay “198f0ud UOIONIISUOI3Y 1INOD) ||BGIBN 404
020z ul pausis Juswaaide Suipuny juesd Japun palinbal aAlasal siyL

805V S

L00'T S

8uDeINsay 1NOD) |[egIaN

‘0¢

‘UOI1BJISIUILUPE JO 9SB3 JO) BAJBSJ BUO 0JU| SAAIBSAI X3|dwo)

3uiuods ||e 983\ :uonepuswwoday ‘s3afoid aininy paiiuap!

||e a.1e sapeaddn yiediooy/3uigusy/3unyled 2|qissod “sapesddn Ayijioey
10} spuewap a1eIpawiwl 3yl 133W ||IM ZZ0Z - 00T 94nipuadxa tole

77907 $

LEL'TI S

Ayij1oe4 Bupods

‘61

‘UOoI1eJISIUILIPE JO 3SED JOJ dAIDS3I

3UO0 01UI S8AI353J X3|dw o) Buiods ||e a8J3jA :UOIIBPUBWWIOIDY
's109(0ud 8in1Nny PaIJIIUSPI ||B 34 UOISUSIXS ¥I3P pue SWool gn|d jood
Sulwwims ‘@2eds 91}J0/28e1031S 10} UOISUBIX BUIp|INg pue (Woo.
[002 3uipnjoul) ape3dn usydiy "SPaauU J3sSN 193W 01 SYU3WaIINbal
apeuddn |einueisqns sey eyl 19sse Aylunwiwod jueyiodwi AJap

180T S

080T $

|emauay R apesddn
3uip|ing xa|dwo) 3uipiods

81

€207 Ae|N 9T — sa1nulA — Sunas |y |1PUNo) AleulpiQ — dnuoloy o au1ys




L€ 3bod

"193pNg AQA Wouy 1uawdo|anap pun4

"S1UIRJISUOD MO|JYSED JUB1INI 03 anp syuswsaJinbal Suipuny paiinbai
33 Y21BW 10U ||IM W] 8Y) SB 9AIDS3I 3SO|D) "SSAIIRIHUI JBYI0
pue ue|d Allunwwo) 21391e.1S Mau ay3 Jad Se gNH Mau Joj palinbal
s8unsod pue udisap jo uonesedasd ur [edidiuniy 03 SpPUN} JUIIND

31 JaJSuUkJ] :UOIIBPUSWIWOIRY "dWiI] JSA0 uipuny alinbal |Im 4dS
MB3U 3y} Ul swei304d 21LWOU0I3 MdU puny 0} S| UOI}RIBPISUOD [IDUNOD)

96SvC S

£05'88 S

1usawdojaAsg JlWou0d3

'S¢

CIVELE)]
3UO 01Ul SaAIBSaJ X3|dwo) Buipods || 98J3|A :UOIIEPUSWWOIRY
"suol||iw ajdinw aq ||Im a4ning ay3 ojul 303foid apesddn

[e10] W)l ddueUBIUIRW [BYA B S [00d 9yl Juledas 01 6T0Z/S8TOT
ul1uads sem QQO‘OYS “pa4inbal aue spuny Jofew 8104213y} pue aininy
W3] 8U0| 01 WNIpaw 8y} ul Juawade|dals 19sSe [N} 3|qissod pue Wi}
110ys ay3 ul (s329p 12m) adeulelp papesddn auinbaud |jim 319sse Siy |

60507 S

6970 S

|00d Suluwimg

ve

198pNq AOA WO}

UOI10NJISUOD pun ‘SIUIBJISUOD MO|JYSED JUS.IND 0} NP S}uswWalInbal
Buipuny paJinbai syl yo1ew 10U ||Im Sweljawil 3yl Se dAISS3 3S0|)
‘|led1 }|BA\ UMO] UO palinbai uoianJisuod pue udisap jo uonesedald
ul [edidIUN 0} SPUNY JUBLIND BY3 J3JSUBL] UOIIEPUBWIWIOIBY "MO|
palapisuod st Ayjigeqouad 3uipuny jueld 19afoud [eulaix3 ‘Ayiond wial
wnipaw e Jo aiow duiaq 3ulpuny ul synssJ ue|d sy3 Japun paulyap
sjuswalinbal ainual pue| pue 3uluueld aA3IYde 0} S32IN0SJ 441S
UYlim paulquiod “1iels Jofew e st zz0z/TZ0g Ul |1B4L Y[BA\ UMO] 3y}
404 UOIINQIIIU0D 341YS pue 3uipuny lUel -ue|d Jalse s|ied] s,allys
QY1 Juswa|dwi 0} JeaA [elduUBUlY TZOZ/0Z0T Ul Pa1B3JD 9AI3SI MaU Y/

STS

6009 $

U0I13NJISUOD) 3I0MIBN S|1ed]

€¢

€207 AeIN 9T — sa1nul|n — Suiss |1PUno) AleuipiQ — dnuoloy o auiys




8¢ abod

09T'SLE'ES | 9166107 S S9AJ953Y |B10L
) AJoie|n3ay - ule1ay :UOIIEPUBIWOIBRY *(311YS By} 40 Aliadoid ayy oo0'serz e | oovssre @ spuog 38po7 uaneydunds | ‘e
JON) PI3Y SPUOQ 1UBpPISaL JOJ puny isnJy e se sa3elado sanlasal siy |
09T‘08TTS 9T6'vZ8'TS spund pjaH a.lys
LTS L00'0TS 1019314 1S1N0| 3e|d elpoy | ‘z¢
"198png AOA woJy uejd Jodag Aue pun 'sjuleIISUOD MOJJYSed
0} anp siuawaJinbal Suipuny paJinbau ay3 ydew Jou ||Im sweljowil emausy % speiddn |
X Se 9AJ3S3l 250|D) "uoneasd ueld Js1sew jodap Joj uonesedasd L00°TS 900°T $ Suip|ing 10d3Q SLIOM T€
Ul |edidiunipl 01 SPUNY JUS.IND 3Y3 J9JSUBL] UOIIBPUBWIIOIBY
‘lemaual pue spesddn sauinbau 1eyy 193sn|d 8uip|ing jeuorielado Jolejn
'000°0S¢S 01 Junowe ay3 ded
A pue sJieday paiadpnqun Jo AouaBiaw] Jueld 01 siy3 Suidueyd Japisuod 8/66LE S 8¥¥C85S luswiaoejday ueld | 0€
01 |12UNO) "9JUBJ3J3J JO SWII) ABUBYD PUB UIBIAY :UOIBPUBWILIOIDY
"9AJ9SD. BUO 01UI SBAIBSAI Bulp|ing 28| elpoy ||e a8JaN
:UOI1BPUBWIWOIBY "SBAIILILIUI 1S0D MO| AJSA 3JB SUOIIEPUBWWOD3 , uoneyuswadwy |
¢ 3y} Jo Auew jey) unou ‘ueld syl UIYLM PIUIRIUOD SUOIIEPUIWIWODIA B00/0Ts 05 ue|d J31selA ae|d efpoy ay | o
Juswa|dwil 01 8AIBS3U SIY) JO 3dUB[R] 3y} 35BAIOUI A|MO|S
"9AJ9$3J BUO 01U| SaAIasaU Bulp|ing 3e|d e[poy e a84aN o
& UOIIBPUBWIWIODdRY 'S||em Ylies pawwiel ay) Jo uoidadxs ayl yum 99, S 879°LT S Suip|ing a2e|d elpoy ay 1 ‘8¢
‘Juasaid 1e sanssi |lemaual [ewiuiw Sey eyl Sulp|ing mau Ajaaie|ay
"paJinbai J0u se aAsasal
X 3s0|D ‘|edidiuniAl 01 SPUNJ JUS.IND Y] JBJSUB| :UOIIBPUBWILIOIDY 8667 S G5S°6E S SpleAsles | /¢
[1oUN0) 8Y) Ag mainal Japun Ajjusuund spleAsjes ayi Jo aining
's3UIM0.110Q 10 198png AQA WO} Juawdojanap
pue| Aue pung 'sjulesIsuod MoJysed 03 anp syuawalinbai Suipuny
paJinbal syl yd1ew 10U ||Im SWeL Wi} Se 3AIBSaL 3s0|) “|edidiuniy
0] SPUNJ 1Ua4JNJ 3Y] J3JSUB] :UOI1EPUBWWO0I]Y "S1uswAedal iswEOTSG
X ueo| 13awW pue spaado.d sjes 11sodsp 03 pPazi|iin 3AI3S3I SIY3 97es 68715 S o AR BLIY '9¢
pue sueo| Ag papuny g p|nod syusawdo|aAap 1Byl Pa10U SI 1 ‘ISASMOH
"eaJe S|y} Ul paJinbal aJe spuny aiow Ajjeiueisgns ‘850D Alnquioy|
pue peoy JaIp|os 183115 uyor ul pue| dojaasp 03 saniuniioddo
9y} pue ‘pue| [BLIISNPUI PUE |[BIIUBPISSU 3|qe|IBAE Ul 38B1I0YS 34} UIAID)

€20¢ AN 9T — saanul — Sunss|A |1Puno) AseulpiQ — dnuoloy Jo aiys




Shire of Kojonup — Ordinary Council Meeting — Minutes — 16 May 2023

Recommendations

Based on the commentary above, it is recommended that the 2022/2023 budget review
streamlines and consolidates the number of reserves to those projects/expenditure that are
relevant, regulated, create high value to the Community, and, most importantly, achievable
to raise the required funds in the planned timeframe.

The Council should consider self-funding plant and equipment and analysing the best option
of lease versus buy at the time of the purchase of all major plant or equipment.

In reviewing the 2023/24 budget and the current 2022/23 budget review, include the
following decisions to reserve accounts:

Reserves to Close and Discontinue

Energy Efficiency

Land Acquisition and Development
Springhaven Equipment

Saleyards

Shire Office/Library Building Upgrade & Renewal
Day Care Building Maintenance

Economic Development

Townscape

Springhaven Building Upgrade & Renewal
Bushfire Communications

Spencer Street Youth Precinct

The Spring

Trails Network Construction

Benn Parade Multi-Facility

Playgrounds & Parks

Memorial & Lesser Hall Upgrade & Renewal
RSL Hall Building Renewal

Some of these reserves’ objectives are already being met by current budget elements or
grants. Springhaven equipment is a good example where required items are budgeted.

Reserves to Merge

Sporting Complex Building Upgrade & Renewal
Swimming Pool

Sporting Facility

Netball Court Resurfacing

New Name
Sporting Complex — P&E, Upgrades & Renewal
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Reserves to Manage
The Kodja Place Master Plan Implementation
The Kodja Place Building Upgrade & Renewal

New Name
Kodja Place Renewal & Upgrades

Effectively reducing the administration of six similarly created reserves down to two.

Memorial Hall — Theatrical Infrastructure — change from Community Grant Scheme and
implement last year’s recommendation to change the name of this reserve account to
“Memorial Hall = Theatrical Infrastructure” and maintain.

Reserves to Retain

Employee Leave

Springhaven Lodge (Bonds)

Sports Complex P&E Upgrade & Renewal (Newly Merged Reserve)
Independent Living Units

Plant Replacement

Landfill Waste Management

Low Income Housing

The Kodja Place P&E, Upgrade & Renewal (Newly Merged Reserve)
Natural Resource Management

Memorial Hall — Theatrical Infrastructure

A number of key regulated reserves must be retained.

Points for Consideration:

The table above highlights the following evolving issues for the Shire’s reserve accounts:

a)  When excluding Springhaven Bonds, the estimated balance of reserves is immaterial
as a percentage of revenue. This may appear that our savings are diminished, which is
a true statement when comparing to our budgeted capital expenditure; however, the
reserves are only of any use if the Shire can sustain financial escalation of funds.

b) At the moment sustainable cashflow management is a higher priority for the Shire
than increasing reserves.

c) Over the next two financial periods the Council has important financial decisions to
make due to the current debt levels compared to revenue, and the cost base of the
Shire which together diminish the free cash in the organisation to put aside.

d)  In the very short term cost management, debt reduction and financial performance
should be the Shire’s priority at the expense of new projects and activity in the
community.
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e) Future expenditure requirements for existing assets such as the Kevin O’Halloran
Memorial Swimming Pool is material but should not be funded unless we have the
right co-funding mechanism in place, which includes our own ability to either borrow
sustainably or fund from our own generated revenue.

Additional/New Reserve Accounts
It is not recommended that any new reserve accounts be created as part of this review.

CONSULTATION

30 day Community Consultation
Senior Administration Officer
Senior Finance Officer

STATUTORY REQUIREMENTS

Council will be required to advertise the changes to the Community as per section 6.11 of

the Local Government Act 1995 which legislates reserve accounts and states:

(1)  Subject to subsection (5), where a local government wishes to set aside money for use
fora purpose in a future financial year, it is to establish and maintain a reserve account
for each such purpose.

(2)  Subject to subsection (3), before a local government —

(a) changes™ the purpose of a reserve account; or

(b)  uses* the money in a reserve account for another purpose, it must give one
month’s local public notice of the proposed change of purpose or proposed
use.

* Absolute majority required.

(3)  Alocal government is not required to give local public notice under subsection (2) —
(a) where the change of purpose or of proposed use of money has been disclosed

in the annual budget of the local government for that financial year; or
(b) in such other circumstances as are prescribed.

(4) A change of purpose of, or use of money in, a reserve account is to be disclosed in

the annual financial report for the year in which the change occurs.

POLICY IMPLICATIONS
This report has been completed in accordance with Council Policy 2.1.8 — ‘Financial
Governance’ - as outlined in the background of this report.

FINANCIAL IMPLICATIONS

The changes to the reserves will have an immediate positive effect on cashflow and will
lower cost of administration by processing a large number of reserves that are effectively
redundant due to their immaterial value, but it will reduce the Shire’s reserve cash at bank
and ability to use funds for future projects.
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RISK MANAGEMENT IMPLICATIONS

RISK MANAGEMENT FRAMEWORK

Risk Profile Risk Key Control Current Action
Description/Cause
1 — Asset Sustainability | -Inadequate Asset Nil
Practices financial replacement

management and | schedule
planning (capital

renewal plan) Reserves

- Insufficient management
budget to

maintain or

replace assets

Risk rating — Adequate

IMPLICATIONS

Maintaining a suitable forward planning process that is intrinsically linked to long term
financial planning minimises many risks, including those associated with the funding of
major projects or the provision of essential equipment and infrastructure.

ASSET MANAGEMENT IMPLICATIONS

Reserve accounts can be a major funding source for projects and a very important financial
tool in managing the finances of the Shire day-to-day and, therefore, this review ensures
the relevance to the needs and, importantly, the financial position of the Shire.

It must be noted reserves created by the Shire specifically address the Shire’s most
important assets as identified in the Building Assessment Framework. As such, Councillors
should consider that changing the intention of reserves may have a corresponding effect on
asset renewal. However, it is the Author’s opinion that sustainable cash-flow and reduction
of debt now outweighs the impact on those assets.

The ability to fund future major upgrades, renewal and replacement of assets as identified
in the asset management plan will be an operational issue to be managed accordingly.

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS
Nil

VOTING REQUIREMENTS
Absolute Majority
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OFFICER RECOMMENDATION/COUNCIL DECISION

55/23 Moved Cr Egerton-Warburton Seconded Cr F Webb
That, having received and considered formal Community feedback as per s. 6.11 of the Local
Government Act 1995 (Reserve Accounts):

1. The annual review undertaken by the Council at the formal Council meeting on 28
February 2023 addressing the appropriateness of all reserve accounts’ purposes,
financial sustainability, suitability of current balances, and deficiencies for the funding of
asset management, be adopted, as presented, including the following changes:

a. the Community Grant Scheme Reserve be renamed the Memorial Hall - Theatrical
Infrastructure Reserve with nil change to the Terms of Reference; and,

b. the Plant and Equipment Reserve be renamed the Emergency Plant Repair and
Replacement Reserve with the Terms of Reference to include repairs and funds being
capped at $250,000 with any surplus returned to the Shire of Kojonup Municipal Fund;
and,

c. the NRM Reserve be retained with its current terms of reference; and

2. Council authorises the Chief Executive Officer to action the changes in the 2022/23
budget review and that the 2023/2024 draft budget include the streamlined and reduced

number of reserves as recommended.
CARRIED BY ABSOLUTE MAJORITY 8/0
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9.3.5 UNCONFIRMED MINUTES OF AN AUDIT AND RISK COMMITTEE MEETING HELD 2

MAY 2023
LOCAL EMERGENCY MANAGEMENT COMMITTEE REQUEST

AUTHOR Judy Stewart — Senior Administration Officer

DATE Tuesday, 9 May 2023

FILE NO GO.CNM.96

ATTACHMENT(S) 9.3.5.1- Unconfirmed minutes of an Audit and Risk Committee
Meeting held 2 May 2023

STRATEGIC/CORPORATE IMPLICATIONS

“Smart Possibilities — Kojonup 2027+” “Smart Implementation — Kojonup
2018-2022"
Key Pillar Community Outcomes Corporate Actions
KP 3 - Performance 3.4 - Be organised and 3.4.2 — Act with sound long term and
transparent with our transparent financial management
financial management and deliver residents considered value
for money.

DECLARATION OF INTEREST
Nil

SUMMARY

The purpose of this report is to receive the unconfirmed minutes of an Audit and Risk
Committee (Committee) meeting held 2 May 2023 and to consider an action to be
requested of the Local Emergency Management Committee (LEMC) as recommended by
the Committee.

BACKGROUND

The Audit and Risk Committee is established under Section 71A of the Local Government
Act 1995 ensuring transparency in the Shire of Kojonup’s financial management and
decision making process. The Audit and Risk Committee was established with defined terms
of reference and a membership consisting of six (6) committee members being four (4)
Councillors and two (2) Community Members.

COMMENT
This item is for Council to receive the minutes of its Audit and Risk Committee meeting held

2 May 2023 and to deliberate on that Committee’s recommendation for an action to be
requested of the LEMC.

Any matters requiring action by Council are contained elsewhere in this Agenda.
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CONSULTATION
Nil

STATUTORY REQUIREMENTS
Sections 7.1A to 7.1C of the Local Government Act 1995

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS

Nil

RISK MANAGEMENT IMPLICATIONS

RISK MANAGEMENT FRAMEWORK

Risk Profile

Risk
Description/Cause

Key Control

Current Action

3. Failure to Fulfil

31 party adverse

Audit and Risk

4 Meetings held

Compliance findings against Committee per annum
Requirement’s Shire
Risk rating: Low

IMPLICATIONS

As per s.7.1A of the Local Government Act 1995, a local government is to establish an
audit and risk committee of 3 or more persons to exercise the powers and discharge the
duties conferred on it.

ASSET MANAGEMENT IMPLICATIONS

Nil

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS

Nil

VOTING REQUIREMENTS

Simple Majority
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OFFICER RECOMMENDATION/COMMITTEE RECOMMENDATION/COUNCIL DECISION

56/23 Moved Cr Gale Seconded Cr P Webb

That Council:

1. receives the unconfirmed minutes of an Audit and Risk Committee meeting held 2 May
2023; and

2. encourages the Local Emergency Management Committee to approach the Shires of
Denmark and Jerramungup to share their ideas and advice on community recovery following

those Shires’ recent bush fire disasters.
CARRIED 8/0
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9.3.6 ANNUAL FINANCIAL REPORT 2021/2022 AND GENERAL MEETING OF ELECTORS

AUTHOR Jill Johnson — Senior Finance Officer

DATE Wednesday, 26 April 2023

FILE NO FM.AUD.2/FM.FNR.1

ATTACHMENT(S) 9.3.6.1 - Annual Financial Report 2021/2022
9.3.6.2 - Auditor’s Management Letter

STRATEGIC/CORPORATE IMPLICATIONS

“Smart Possibilities — Kojonup 2027+” “Smart Implementation — Kojonup
2021 +”
Key Pillar Community Outcomes Corporate Actions
KP — 3 Performance | 3.4 —Be organised and 3.4.1 - Increase regularity of
transparent with our readable financial reporting to the
financial management. community.

3.4.2 — Act with sound long-term
and transparent financial
management and deliver residents
considered value for money.

DECLARATION OF INTEREST
Nil

SUMMARY
The purpose of this report is to consider the 2021/2022 Annual Financial Report,
incorporating the Auditor’s Management Letter.

BACKGROUND

Each local government is to prepare an annual report for each financial year. The report is
a record of the Shire of Kojonup’s (Shire) activities for the financial year and is an integral
part of the accountability principles established for local governments in Western Australia.

This item has been recommended to Council following consideration by the Audit and Risk
Committee at its meeting held 2 May 2023 (see unconfirmed minutes of that meeting at
attachment 9.3.5.1).

COMMENT

The Audit Report and Annual Financial Report both form part of the Annual Report which
will be considered by the Council at its 20 June 2023 Ordinary Meeting. The Auditor’s
Management Letter is provided as additional information to the Committee and Council for
transparency and full disclosure.
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The Annual Electors Meeting must be held within 56 days of accepting the Annual Financial
Report, with appropriate time being allowed after adoption to give notice of the meeting,
say 14 days. This effectively means that the Annual Electors Meeting needs to be held
between 20 June 2023 and 8 August 2023. In previous years, the Annual Electors Meeting
has been held in the evening following the Council Ordinary Meeting so it is, therefore,
recommended that the meeting be held on Tuesday, 25 July 2023. It is also proposed to
hold the meeting at the Sporting Complex.

The Annual Electors Meeting will be publicised in the Great Southern Herald, on the Shire
website and Shire Facebook page as soon as possible after the date is set, and in the next
available Kojonup News and Shire E-News.

Significant Matters Raised:
Nil

Moderate Matters Raised:
Contained within the 2021/2022 Audit Report were three matters identified as minor by the
Auditor. These matters raised by the Auditor were as follows:

1. Review of Payroll Processing and Reporting

2. General Journal Review

3. Purchasing Policy — Tenders

Minor Matters Raised:
Contained within the 2021/2022 Audit Report were two matters identified as minor by the
Auditor. These matters raised by the Auditor were as follows:

1. Pool Receipts Reconciliation

2. Related Party Declarations

The Asset Renewal Funding Ratio was not reported.

The Asset Renewal Funding Ratio for the year ended 30 June 2022 has not been included in
the financial report as required by regulation 50(1)(c) of the Local Government (Financial
Management) Regulations 1996.

CONSULTATION
Auditors — Lincolns Accountants, Albany
The Office of the Auditor General

STATUTORY REQUIREMENTS

Section 5.26 to 5.33; 5.53 & 5.54 of the Local Government Act 1995

Regulation 50(1) (c) of the Local Government (Financial Management) Regulations 1996
Section 4 of the Local Government (COVID-19 Response) Order 2020

POLICY IMPLICATIONS
There are no policy implications for this report.
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FINANCIAL IMPLICATIONS
This item reports on the financial position of the Shire as at 30 June 2022. The

recommendation does not in itself have a financial implication.

RISK MANAGEMENT IMPLICATIONS
There are no risk management implications for this report.

ASSET MANAGEMENT IMPLICATIONS
There are no asset management implications for this report.

SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS
Nil

VOTING REQUIREMENTS
Absolute Majority

OFFICER RECOMMENDATION/COMMITTEE RECOMMENDATION

That:

1) the 2021/2022 Annual Financial Report be adopted;

2) the Chief Executive Officer forward a copy of this Audit and Risk Committee and the
Council agenda items to the Minister for Local Government and places them on the
Shire of Kojonup website in accordance with Section 7.12A (Duties of local
government with respect to audits) of the Local Government Act 1995; and

3) That Council conducts its Annual Electors Meeting for the 2021/2022 financial year on
25 July 2023.

OFFICER RECOMMENDATION/COMMITTEE RECOMMENDATION/COUNCIL DECISION

57/23 Moved Cr Gale Seconded Cr Egerton-Warburton

That:

1) the 2021/2022 Annual Financial Report be adopted;

2) the Chief Executive Officer forward a copy of this Audit and Risk Committee and the
Council agenda items to the Minister for Local Government and places them on the Shire
of Kojonup website in accordance with Section 7.12A (Duties of local government with
respect to audits) of the Local Government Act 1995; and

3) That Council conducts its Annual Electors Meeting for the 2021/2022 financial year on
25 July 2023 at 6.00pm at the Kojonup Sporting Complex.

CARRIED BY ABSOLUTE MAJORITY 8/0

Reason for change to Officer/Committee Recommendation: To include a time and location for the
Annual Electors Meeting.
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COMMITTEE RECOMMENDATION/COUNCIL DECISION

58/23 Moved Cr Gale Seconded Cr Egerton-Warburton
That Council forwards correspondence to the Office of the Auditor General (OAG)
highlighting that the timeframe of management audit response from the OAG is not
enabling legislated requirements to be met by the Shire of Kojonup.

CARRIED 8/0
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9.3.7 BUSINESS CONTINUITY AND DISASTER RECOVERY PLAN — ANNUAL REVIEW

AUTHOR Judy Stewart — Senior Administration Officer

DATE Wednesday, 26 April 2023

FILE NO CM.PLN.1; RM.POL.1

ATTACHMENT(S) 9.3.7.1 — Business Continuity and Disaster Recovery Plan (BCDRP)

September 2021 (showing changes)

9.3.7.2 — BCDRP May 2023 (clean copy)

UNDER SEPARATE COVER

9.3.7.3 — BCDRP Addendum - COVID-19 Pandemic Response Plan
2021 (showing changes)

9.3.7.4 — BCDRP Addendum — Pandemic Response Plan 2023
(clean copy)

STRATEGIC/CORPORATE IMPLICATIONS

“Smart Possibilities — Kojonup 2027+” “Smart Implementation — Kojonup
2021 +”
Key Pillar Community Outcomes Corporate Actions
KP3 - 3 Performance | 3.1 —Be a continually Delivered Activity — Provision of
engaged and strategic Risk Management processes and
community which leads systems

and organises throughout
the entire stakeholder
group

3.4 — Be organised and
transparent in our financial
management

DECLARATION OF INTEREST
Nil

SUMMARY
To seek Committee comment of a reviewed and updated Business Continuity and Disaster
Recovery Plan including a Pandemic Response Plan.

BACKGROUND
The Council last reviewed its Business Continuity and Disaster Recovery Plan (Plan) in
September 2021.

COMMENT

A Business Continuity and Disaster Recovery Plan, including a Pandemic Response Plan,
provides guidance at a time when an organisation may be under considerable duress
following a disaster that has affected, or in the event of a pandemic continues for some time
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to affect, the ability to provide essential or required services. Such a Plan identifies priorities
and the resources required to return services in as quick and efficient manner as possible or
to guide the organisation through a sustained event, aiming to minimise negative impact.
Due to the upheaval that may be caused by such events, including dealing with the confusion
that may accompany them, a well thought out Plan containing current, up to date
information is a vital resource.

Changes to the existing Plan are tracked and shown in red font in the first and third
attachments.

This item has been recommended to Council following consideration by the Audit and Risk
Committee at its meeting held 2 May 2023 (see unconfirmed minutes of that meeting at
attachment 9.3.5.1).

CONSULTATION

Chief Executive Officer

Manager Works and Services

Manager Regulatory Services

Manager Springhaven Lodge

Regulatory Services Administration Officer

STATUTORY REQUIREMENTS

Local Government Act (1995): s 5.56. Planning for the future

(1) A local government is to plan for the future of the district.

(2) A local government is to ensure that plans made under subsection (1) are in
accordance with any regulations made about planning for the future of the district.

POLICY IMPLICATIONS
The Plan is completed in accordance with Council’s Risk Management Policy 2.3.5 and
Business Continuity Policy 2.3.6.

FINANCIAL IMPLICATIONS
Nil

RISK MANAGEMENT IMPLICATIONS

The Plan represents part of the Shire’s Risk Management documentation. It is vital, from a
business continuity and disaster recovery perspective, that details within such a Plan are as
current as possible and regular reviews are undertaken.

ASSET MANAGEMENT IMPLICATIONS
Nil
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SOUTHERN LINK VROC (VOLUNTARY REGIONAL ORGANISATION OF COUNCILS) IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority

OFFICER RECOMMENDATION/COMMITTEE RECOMMENDATION/COUNCIL DECISION

59/23 Moved Cr Gale Seconded Cr Wieringa
That the updated Business Continuity and Disaster Recovery Plan April 2023, including the
Pandemic Response Plan 2023, as presented, be adopted.

CARRIED 8/0
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9.4 KEY PILLAR 5 — ‘PROSPERITY’ REPORTS
5.5 KEY PILLAR 5 — ‘DIGITAL’ REPORTS
Nil

10  APPLICATIONS FOR LEAVE OF ABSENCE

COUNCIL DECISION
60/23 Moved Cr Bilney Seconded Cr Singh
That Cr Gale, Cr P Webb and Cr F Webb be granted a Leave of Absence for Council’s June
2023 Ordinary Meeting.
CARRIED 8/0

11  MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

11.1 LOCAL PLANNING GUIDELINES/LOCAL LAW — DEVELOPMENT APPLICATIONS
AFFECTING CURRENT AND FUTURE LAND USES; IN PARTICULAR, WIND FARM
DEVELOPMENT APPLICATIONS

COUNCILLOR RECOMMENDATION

Moved Cr Bilney

That the Chief Executive Officer bring to Council for consideration, at or before the August
2023 Ordinary Meeting, a set of local planning guidelines or, if possible, local laws, for
development applications which pose conflict with current and future land uses, with
particular reference to wind farm development applications.

COUNCIL DECISION

61/23 Moved Cr Bilney Seconded Cr Singh

That the Chief Executive Officer facilitate a review of Council’s Land Use Strategy, Town
Planning Scheme No. 3, and Planning Policies, to achieve compliance with Planning
legislation and reflect community expectations for developments which may conflict with
present and future land uses, and bring recommendations to Council for consideration at

the earliest possible time.
CARRIED 8/0

Reason for change to Councillor Recommendation: to clarify the documents requiring review and
the purpose of the review.

Page 54




Shire of Kojonup — Ordinary Council Meeting — Minutes — 16 May 2023

12 QUESTIONS FROM MEMBERS WITHOUT NOTICE
Nil

13 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF THE MEETING
Nil

14  MEETING CLOSED TO THE PUBLIC

14.1 MATTERS FOR WHICH THE MEETING MAY BE CLOSED
Nil

14.2  PUBLIC READING OF RESOLUTIONS THAT MAY BE MADE PUBLIC
Nil

7 PRESENTATIONS

7.4 DELEGATES’ REPORTS

7.4.1 CR GALE — STATE GOVERNMENT BUDGET UPDATE
Cr. Kevin Gale gave a verbal update on the budget review presented by Reece
Whitby MLA, with local member Rebecca Stephens, at the 2023/24 Great Southern
Development Commission Budget Briefing.
Highlighted Points included:
$2.2 Billion for Mental Health and General health services.

$6.8 million for upgrades at Agricultural Colleges around the State including
Kojonup, Mt Barker and Denmark.

15 CLOSURE
There being no further business to discuss, the President thanked the members for their

attendance and declared the meeting closed at 3.43pm.
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16 ATTACHMENTS (SEPARATE)

tem 6.1

[tem 9.2.1

ltem 9.3.1

ltem 9.3.2

ltem 9.3.3

[tem 9.3.4

[tem 9.3.5

ltem 9.3.6

ltem 9.3.7

UNDER SEPARATE COVER

ltem 9.1.1

[tem 9.3.7

Balidl

9.1.2:1

§1.2.2

8123

§3.1.1

9321

9331

9.3:3.2

9:3:4.1

9.3.4.2

9.35.1

23561

9:3.6.2

9371

0.8:42

941.1.1
9:1.1.2

93073

9.3.7.4

Presiding Meyréer

Unconfirmed Minutes of an Ordinary Council
Meeting held on 18 April 2023

Correspondence - Parminder Singh and Kellie Jane
Bowey — Pavement Resurface Request

Slip ratings Coved Finished Concrete with Dulux
Avista Water Based Sealer

Slip ratings addendum

Monthly Financial Report — 1 to 31 March
2023

Monthly Financial Report — 1 to 30 April 2023

Monthly Payments Listing 1 to 31 March
2023
Monthly Payments Listing 1 to 30 April 2023

Community Response - David McFall — 4 April 2023
Community Response - Adele Scarfone, Sue
O’Halloran and Chris Lewis — 8 May 2023

Unconfirmed minutes of an Audit and Risk
Committee Meeting held 2 May 2023

Annual Financial Report 2021/2022
Auditor’'s Management Letter

Business Continuity and Disaster Recovery Plan
(BCDRP) September 2021 (showing changes)
BCDRP May 2023 (clean copy)

Proposal Application — Action Sheds
Proposal Application — BK Thomson Electrical Service

BCDRP Addendum - COVID-19 Pandemic Response

Plan 2021 (showing changes)
BCDRP Addendum — Pandemic Response Plan 2023

(clean copy)
1w/l as

Da/te 4
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