EXPRESSION OF INTEREST
Black Cockatoo Café 2022

143 Albany Highway
Kojonup
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Introduction
The Shire of Kojonup have pleasure in offering for lease an established café location on the Albany Highway in the historic town of Kojonup.
The café is a major focus of the internationally renowned The Kodja Place and situated at a prominent crossroads position. It is an integral part of the multi
award winning tourist attraction The Kodja Place Visitor and Cultural Centre.
The Shire is seeking expressions of interest from operators willing to manage and build what is currently operating as The Black Cockatoo Café to its fullest
potential and help make the Kodja Place Precinct an iconic regional destination that attracts a variety of customers from local residents to tourists.
The Cafe is currently marketed as being an ideal travel stop or a leisurely break while exploring the fascinating stories of The Kodja Place. Kojonup boasts a
popular travel stop across the road in Apex Park, an overnight rest area for recreational vehicles within a 300m walk of the café and a TRANSWA Coach Service
stop in front of the café in the car park of the Kodja Place.
There is a decked verandah, shared with The Kodja Place currently being used as an alfresco dining area which faces out onto the Rose Maze Garden and
Kodja Place Courtyard. At present, the Café hosts and services tour groups and Kodja Place events and it is expected these markets will be developed further
in partnership with the operator.
The current Café has built a reputation for providing quality coffee and food receiving many good reviews.
Kojonup currently has the following café/restaurants and a hotel;
•
•
•
•
•
•
•

Hillview Roadhouse Motel
Kojonup Country Kitchen
124 Deli and Restaurant
Kojonup Commercial Hotel
Royal Hotel
Glenlossie
Kojonup Bakery

Respondents should do their own research in respect of food and beverage outlets in the town, the above list is provided as a brief guide only.
In addition Albany Highway services a population of over 40 thousand people living in the towns of Albany and Denmark both key tourist destinations as well
as providing a major travel route via Blackwood Road for visitors heading East from the Margaret River and the Southern Forests regions towards Esperance.
The Kodja Place Precinct’s ideal location within a key pivotal tourist route creates huge potential for an operator to tap into this passing trade.
At present estimated visitor numbers stopping at The Kodja Place Gallery, The Rose Maze and Café would be around 40,000 visitors annually.

The Offering
The opportunity exists for an Operator to lease the café and establish a reputable café/restaurant/small bar business on the Albany Highway in Kojonup. The
Shire offers itself as a willing partner in this venture, and will negotiate in good faith with shortlisted respondents.
The Shire views the Respondent as a key partner in the success of integrating the The Kodja Place and the Café and has a preference for commercial terms
with the ability to negotiate on shared value points.
The Shire is flexible on the term of the lease including initial terms, optional extensions and is preparing an indicative lease which will be made available to
the short-listed proponents.
As per standard lease conditions water and council rates, any licence fees and utility costs are the responsibility of the lessee.
The Shire is open to the possibility of a suitable liquor licence, subject to agreed trading conditions.
The Café does not operate in isolation and is a critical component of The Kodja Place Cultural Centre. Therefore, it is expected the successful Respondent will
work collaboratively with the Shire, through the CEO and Manager Kodja Place, Tourism & Marketing, for mutual benefit and growth.
The Shire is committed to being an active partner in the marketing and promotion of the Precinct and will work collaboratively with the Café in joint marketing
opportunities including (this list is not exhaustive and the successful Respondent will need to work with the Shire on marketing and branding):
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•
•
•
•
•
•
•
•
•
•
•
•
•
•

It is the Shire’s intention to integrate and manage the brands Black Cockatoo and Kodja Place – an Integrated Kojonup brand at the
Shire’s/Community expense.
Review the brand colours of the Cafe.
Signage –Internal to Café and Kodja Place, more Integration than less, build up over time.
Television medium with advertising for Kojonup is a requirement.
Discussion on how to utilise Coffee cups/wraps = branding which promotes Kojonup and Kodja Place Cultural Centre
Branding and marketing campaigns with other tourist organisations associated with the visitor centre
Signage to the North and South of Kojonup on the Albany Highway;
A banner at the point of entry to the café;
Signage on the Albany Highway in front of The Kodja Place and the café and
All advertising and marketing campaigns.
Potential joint marketing campaigns in a variety of tourist publications;
Consider opportunities for cross promotion to increase patronage to the Gallery and Café;
Opportunity to partner and develop a program of events and
Other value programs to attract customers.

It is anticipated that the Respondent would also be responsible to develop and implement their own branded advertising and marketing plan to grow the
business.

Site Information
The Black Cockatoo Café is situated at 143 Albany Highway in the town of Kojonup, approximately 255 km South East of Perth and 160km North of Albany.
The premises on offer includes the café, the kitchen, entrance verandah facing the car park, back of house kitchen courtyard, cool room/dry store and the
decking immediately aligned to the cool room (which is currently being used as a bin area). The area on offer is shown in the attached plan.
The development and capital costs of any required Kitchen area renovations or other components will be discussed with the shortlisted respondents as a part
of the negotiation.
Part of the access walkway leading to back of house (kitchen area) and the Eastern and Southern part of the verandah decking would be considered as shared
with The Kodja Place and should be used to cross sell between the two.
The café currently trades seven days a week from 9am weekdays and 8am weekends to circa 3pm. Respondents should indicate their proposed hours of trade
and should consider that trading hours are an important factor. Expressions which include the following trading hours will be highly regarded;
• Open 7 days;
• 8.30am to 5pm (to fit in with The Kodja Place opening hours);
• Open Public Holidays;
• Available for events/ functions;
• Ability to cater for customers form the coach/tour markets
• Ability to cater for events and other such activities
• Ability to incorporate the ethos of The Kodja Place Precinct’s “One Community, Many Voices” theme and strong link to the Noongar culture.
Required equipment lists for respondents will need to be discussed and negotiated. It is important to understand your equipment requirements as a part of
the EOI.
The café currently shares a CCTV security system with The Kodja Place.
Given the nature of the EOI, the premise will be available for inspection by prior arrangement and appointment only with the Shire.
The Shire has developed The Kodja Place Precinct Master Plan which incorporates the café area. This is available for viewing on the shire’s website at
http://www.kojonup.wa.gov.au/council/community-consultation/
It is expected the successful respondent will work in partnership with the Shire to develop and integrate the Café into the Kodja Place. In the Master Plan the
Shire has the goal of changing the floor plan, renovating the Kitchen and opening the Café to the visitor centre. This means being flexible on renovations and
supportive of Grant applications to attract funding to renovate and improve the infrastructure and openness to the Kodja Place Visitor Centre aligned to the
Master Plan. This also includes the use of toilets and other amenities.
Should the Shire proceed with the Kodja Place Precinct Master Plan the successful respondent will be consulted with and a temporary alternative venue in a
prominent position will be arranged. At the time of advertising the plans are in concept stage only.
All parties to work within a code of conduct for communication between both parties – primarily through the CEO (or proxy delegate).
As a part of communications we will develop a framework to discuss managing projects, renovations, changing brands, colour schemes and their facilitation.
• Any advertising or co-branding required will be at Councils expense –no expectation on Lessee to pay for KodjaPlace Marketing or Branding.
• It is expected that the Café is a vehicle for promoting Brand Kojonup (tourism), including Kodja Place.
• No First refusal on catering. This means that Lessee will be requested to provide quotes on catering services for events that are held during opening hours
but no guarantee of using the services. The lessee will have no veto on event organisers utilizing food trucks/caterers or other especially when events are
planned for after hours.
• Toilets usage will need to be agreed and better signed and communicated.
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Selection Criteria
Respondents submitting an Expression of Interest will be required to address the following criteria in writing and must include all information requested
within this document to be considered.












Include the full details (name, address and contact details) of all parties involved in the Expression of Interest.
Proposed management and operation structure for the café detailing the style and type of venue proposed including a draft menu and proposed
trading hours for the business. The Shire considers that the café respondent should be able to provide quality food choices at the café.
Show how you would work in partnership with The Kodja Place to provide a menu and pricing model to cater for inbound and wholesale tour group
markets and special events.
Outline your expectations on indicative (non-binding) commercial terms – value proposition e.g. rent or other, proposed custom clauses you require
in the lease, rent structure and expected term. Outline value points the Café will generate and share with the Shire, if any.
Detail any previous and or current business experience.
Evidence that the Respondents can execute their claims on the proposed EOI.
Provide contact details of no less than 2 suitable referees that are able to provide independent feedback.
Demonstrate a financial capacity to operate a business.
Acknowledgement of the need to obtain and maintain appropriate licences including payment of any fees.
Demonstrate the willingness to work with the Shire to build the Kojonup Brand.
Address the Shire’s intentions to renovate the Black Cockatoo Café and integrate into The Kodja Place as outlined in the Kodja Place Master Plan.

The Shire maintains the right to interview Respondents at the Shire’s discretion, and/or seek clarification to better understand submitted proposals.
Respondents on the approved short list will be invited to submit a formal commercial offer and the Shire will enter into negotiations for each offer. The
preferred offer will then be identified and presented to Council for approval.
The Shire understands that this EOI document may not provide sufficient detail in some aspects relevant to a Respondent fully developing their proposal.
Respondents are to detail any matters that they are unsure of, requiring further clarification or arrangements within the EOI document that provide
substantial impediment to a full offer. The Shire will consider non-conforming proposals for the operation of the Café but have the right to decline if the
proposals do not meet the EOI specifications. These non-conforming matters will not form part of the decision process whether or not a Respondent is short
listed for further consideration, however allows for open discussion of these matters in a timely fashion.
It is important to note that Respondents must not presume that the Shire has any prior knowledge of the Respondent or their EOI proposal and thus the EOI
must 'stand-alone' as the Respondent's full presentation to the Shire. No assumptions will be made, all EOIs must provide complete details of its offering.

Legislation
The Local Government Act 1995 requires that the disposal of any local government property (including by way of lease) be advertised in the event that the
local government has agreed the method and terms of disposal without having utilised a tender or auction process.
As such, respondents are advised that following successful negotiation with any party with respect to obtaining a lease, the Council will undertake a statutory
period of advertising (minimum period of 14 days) and must consider a submission made with respect to this matter before it is able to enter into any legal
agreement with the preferred party. This process will take a minimum of 1 month.
Post advertsing and approved by Council an executed Agreement will be signed. Once signed the offer is binding on both parties subject to agreed conditions
precedent being met.

Deadline for Expression of Interest
The deadline for the Expression of Interest is Monday, 27 June 2022 at 4.00pm.
A submission will be rejected without consideration of its merits in the event that:



it is not received before the Deadline; or
it may be rejected if it fails to comply with any other requirements of the Expressions of Interest.

Lodgement of Submission
Submissions in response to this invitation may be lodged in any of the following manner, provided they arrive before the closing time (as specified in the
newspaper advertisement). They should be contained within a sealed envelope clearly labelled “Black Cockatoo Café Expression of Interest”
 Mailed to Shire of Kojonup, PO Box 163, Kojonup WA 6395;
 Delivered by hand to Kojonup Shire, 93 Albany Highway, Kojonup WA 6395 or
 Emailed to council@kojonup.wa.gov.au
If a Respondent, whether personally or by an agent, canvasses any of the Shire’s Elected Members or Officers with a view to influencing the acceptance of
any Respondent, then regardless of such canvassing having any influence on the acceptance of such Submission, the Shire may at its discretion omit the
Respondent from consideration.
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Floor Plan and Photos

(Please refer to page 23 of The Kodja Place Master Plan for a recommendation of the redevelopment of the Café)
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