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Kojonup is a smart region featuring a technologically advanced

agricultural community, an educational and historical destination
and a healthy and enviable lifestyle.

Integrity
We will act in an honest, professional and accountable manner that
maintains the community trust.

Care and Respect for People
We will treat people with respect in all of our interactions. We are
committed to the safety and wellbeing of our community and employees
and will show care and empathy when addressing issues.

Responsible
We are mindful of our role as custodian of the community’s assets, and will
make decisions in a responsible manner. We will consider value for money in
decision making and ensure that our operations and systems promote
efficiency and good governance.

Open and Reliable
We will carry out our business in a transparent and approachable way,
respecting diverse views and valuing the input and contributions from the
community. We will act consistently and communicate clearly.




Statistically in 2021/2022, the Shire has:

Conducted 11 Council
Meetings

Conducted 18 Briefing
Sessions

Conducted 2 Special
Council Meetings

Obtained $8,192,576 in
Grant Revenue &
Contributions

Received 15,589 visitors
to the Kojonup Visitors
Centre

Issued 15 building
related approvals at a
value of $2,540 million

Supported 0 Subdivision
Applications.

Issued 10
Development Approvals
for Projects

262 Travel groups
camped at the
designated camp ground

Progressed 2 road
widening programs for
4km totalling $466,875

Resealed 5.8km of
bitumen totalling
$292,586.00

Conducted 16km of
tree pruning and
mulching on rural roads

Re-sheeted Okm of gravel
roads totalling SNil

7,593 people attended
the K.O’H.M swimming
pool between 16
November 2021 and 4
April 2022

An Area of 2,937km?

A population count of
1901 in the 2021
Census




Strategic Direction

Annual Projects,

Vision Major Projects Programs & Services

Strategic Directions Programs & Services Annual Budget

Outcomes,
Strategies, Targets

Corporate Indicators Revenue Details

Resourcing Strategy — 10 Years
The Resourcing Strategy is used to test and inform the long-term aspirations of the Community Strategic Plan and to guide
the deliverables which can be achieved in the Corporate Plan and Annual Budget.

Asset Management Plan

Workforce Plan
(e.g.: Building Assessment Framework)

Long Term Financial Plan

Business Continuity and Project Concept Plans

Risk Management Plan A .
& Disaster Recovery Plan (e.g.: Main Street Master Plan)




Kojonup is tens of thousands of years old and has a long history. It is home
to the Kaneang people of the Noongar Nation and, as a community, there
is a lot we can learn from the traditional custodians of these lands.

This annual report and these financial statements reflect a period of
implementation that has come to the end of its lifecycle. A period of asset
building, and the subsequent increase in debt. This makes this year’s
report a watershed moment for the Council as we will now move from one
strategic paradigm to another, from SMART to PLACEMAKING.

Your Council now wants to leverage the community assets and strengths we have built to
create an environment that people will want to come and visit and live in Kojonup. We want
to focus on the positive aspects of Kojonup and grow our footprint.

It is important to reflect on the community value creation the Council has achieved during this
reporting period. Kojonup continued its infrastructure growth path in 2021/22 namely:

The finalisation and commissioning of building 26 Katanning Road and 28 Katanning
Road, as a part of the Key Workers housing at the Shire and for Government Regional
Officer Housing (GROH). They are fully occupied.

Completion of the sewage and water management system for Katanning Road
subdivision.

The Council continued to develop the concept and community consultation for a Youth
Precinct in Kojonup.

The Council committed funds to the Bushfire Communications Tower to be built.
Memorial Hall and the Harrison Street amenities precinct project was completed.

A Shire of Kojonup Trails Master Plan was accepted.

The Netball Courts project and construction were completed and are now being fully
utilised by the community.

Works & Services completed their annual Road Program. This is aligned to the 10 Year
road maintenance plan.

The Adventure Playground, the “Kojonup Sporting Precinct Play Space Plan”, at the
Sports Complex was commissioned.

10. Finalisation of the project Quin Quin reserve water runoff management.

Council creates value when it remains committed to listening to the Community every day.

We will continue to talk to the community about the future performance of the Shire. Our
future is bright and we will focus on:

1.

2.
3.
4

Building the Men’s Shed.

Finalising the Emergency Services Communications Tower.

Finalise the Youth Precinct plan.

Focus on fit for purpose upgrades to technology and other process improvements to
ensure we are satisfying community expectations.

Thank you to all the Team Members for support in implementing the deliverables contained
within the SMART Corporate Strategic Plan over the past 5 years. To the contractors and
professional consultants a huge thank you for your collective efforts.



To our Community members, thank you for your support throughout the year. | sincerely
thank everyone who has volunteered their time to clubs, organisations, public events,
emergency services, as together we achieve so much more than would otherwise be possible
for our community.

Lastly, | would like to thank my fellow Councillors for their time and measured input into the
future direction of the Shire. It is important that Kojonup residents stand up and play a part
in their community by being involved in Council. It is not always a thankful task but a very
rewarding one. Thank you all.

Cr. Ned Radford
Shire President

Shire of Kojonup Depot




Your Council

Delegate deputy:

owing Committees:
Bush Fire Advisory
Kodja Place Community
Fund Inc

GS Zone of WALGA
GS Joint Development
Assessment Panel

Delegate on the following

Committees:

e Bush Fire Advisory

e  Audit and Risk

e Southern Link VROC

Delegate deputy:

e  GSZone of WALGA

e GS Regional Road Group

e Kodja Place Community Fund
Inc

Committees:

Kojonup NRM Adyvisory
Kojonup Spring Advisory

Delegate deputy:

Assessment Panel
K e GS Recreation Advisory Groun/

Audit and Risk
GS Zone of WALGA
GS Regional Road Group

Disability Access and Inclusion
Southern Link VROC
GS Joint Development

Committees:

e Disability Access and Inclusion

e  Southern Link VROC

e  GSJoint Development
Assessment Panel

e Kojonup Homes for the Aged Inc

¢ Kojonup Spring Advisory Group

* Great Southern Treasures
Delegate deputy:

* Kojonup Homes for the Aged Inc

!

Committees:
Audit and Risk
Kojonup NRM Advisor

Delegate on the following
Committees:

e Audit and Risk

e Kojonup Spring Advisory

e GSZone of WALGA

e GSJoint Development Panel




Councillor Attendance at Meetings in 2021/2022
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The 2021/22 audited financial report has demonstrated that whilst
Kojonup continues to grow, the Shire requires prudent financial
management to leverage and consolidate its resources over the coming
period, particularly related to debt, cashflow and cost management. We
are now in a good position to do this whilst continuing to focus on the
internal performance of the Shire as a whole.

As the President mentioned in his report, this annual reporting period reflects the end of the
SMART strategic plan, which commenced in 2017. Whilst the SMART plan did not achieve all
of its goals, it has placed Kojonup in a good position to springboard to a new level of strategic
planning, that is a focus on ‘placemaking’ strategy.

The finalisation of the capital growth projects, that this financial report represents, allows the
Shire to now change its focus to projects such as improving the Shire’s internal capability;
initiatives to enhance and improve technology, cyber security and focus on security around
the town such as CCTV cameras.

The challenge for the Council is the economic environment we now operate in, meaning the
Shire has to consider inflationary pressures, increases in the cost of borrowing and general
cost increase pressures across all areas of the organisation.

As can be observed in the financial statements, the Shire must continue to analyse
expenditure, the allocation of overheads and the impact depreciation has on the relevant cost
elements.

The Shire of Kojonup is a great place to live and the Community demonstrates resilience over
and over, something we need to continue to achieve. Our shared renewed focus will ensure
the Shire builds stronger and closer relationships with the Community, meaning that you will
have a regularly informed understanding of the challenges and opportunities that present
themselves.

As the Chief Executive Officer, | want to acknowledge the Kojonup Aboriginal Corporation and
individuals from the Noongar community who have done a great deal of work to bring Kodja
Place and the community together.

| would like to acknowledge the great team at the Shire and to all Community Members who
have attended Council meetings, Forums, Briefing Sessions, Advisory meetings, Work Shops,
lodged submissions, constructive feedback, made suggestions or requests - thank you for
taking the time to give us your feedback and taking an interest in the present and future
direction of the Shire of Kojonup.

| look forward to continuing the excellent work in the year ahead.

Grant Thompson
Chief Executive Officer



Senior Management Team
Grant Thompson

Chief Executive Officer

e  Strategic Planning

e  Organisational
performance

e  Medical/Health
Services

e  Environment/NRM/

e  Sports Precinct

Anthony Middleton

Manager Corporate and
Community Services

e Financial
Management

e Information
Technology

e Asset and Risk
Management

e Integrated Planning
and Reporting

° Governance, Policies
and Delegations

Craig McVee

Manager Works & Services

e  Roads/Verges
Parks/Gardens/
Reserves
Plant/Equipment
Signage

Drainage
Cultural Officer

Ciara O’Regan

Manager Springhaven

Governance
and Clinical
Management
- Springhaven
Lodge Aged
Care

Robert Jehu

Manager Regulatory Services

e Environmental

Health
e Waste
Management
e Building

Maintenance
e Work Health and

Safety
e Project
Management
e Emergency
Services

[ Jill Watkin

Manager the Kodja Place, Tourism & Marketing

e  Management of

The

Kodja Place

Precinct
e  Tourism
e  Marketing
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Community

Councillors

Organisational Structure

Chief Executive
Officer

Senior Finance Officer

Finance Officer

Customer Service Officer

Manager of
— Corporate &
Community Services

SeniorLibrary Officer

Library Assistants

Records Administration
Officer

Senior Administration Officer

Manager
— Regulatory
Services

Payroll / Emergency Services

Officer

Swimming PoolManager

Development Services Co-
Ordinator

Senior Ranger/Building

[~ Maintenance Co-Ordinator

Contractors/Town
Planner/Environmental
Health Officer

Manager Works and
Services (80%)

Services

Supervisor — LeadingHands Operators — Trainees
Mechanic

Works Admin Officer —— StoresController/OH&S

Spervisor/Horticultural - | Leading Hand Gardener Gardeners — Cleaners

Tradesperson

| Manager Aged Care _|

Registered Nurse

ACFI Co-Ordinator

Occupational Therapist & 0T

Personal Care Assistant

Manager

Community
Development &
Tourism

Assistant
Contractors
(Podiatrist/Physiotherapist)
Cook — Kitchen Hands Cleaner
Contractors
(storyplace/Gallery Co-  f=—— VisitorServices Officer Adminisration Officer — Volunteers
Ordinator)

Community Development
Officer

Sportand Recreation Officer

Moongar Cultural Officer
MWS (20%)

Customer Service Officer




The Shire thanks the following staff, who departed from the Shire of Kojonup team during the 2021/2022
financial year, for their contribution:

Employee Name  Given Names Date Job Title

Commenced
Schinzig Alice 22/07/2020 Early Years Assistant
Matthews Nola 21/05/2015 Casual Cleaner
Cox Katina 27/07/2020 Noongar Trainee
Farr Natalia 08/12/2020 Kitchen Hand/Cleaner
Mitchell-Collins Rick 22/07/2013 Chief Executive Officer
Macri Caroline 27/05/2020 Personal Carer
Blackman Teagan 23/03/2021 Junior Registered Nurse
MacDonald Aaron 11/03/2020 Personal Carer
Sullivan Hope 21/10/2019 Personal Carer
Marland Derek 01/11/2017 Grano Operator
Anderson Carmen 28/04/2020 Regulatory Admin Officer
Clinch Bradley 28/10/2009 Plant Operator
Ridley Shania 16/08/2021 Junior Registered Nurse
Retallack Paul 27/10/2010 Senior Ranger
Richardson- Gavin 02/10/2017 Swimming Pool Manager
Bunbury
Wyatt Lorraine 29/01/2018 Executive/HR Coordinator
Cron Joan 20/08/2020 Personal Care Assistant
Sawyer Annette 17/03/2021 Early Years Co-Ordinator
Levis Daniel 11/05/2021 Customer Service Officer
Broun Hayley 06/02/2020 Personal Carer
Garcia Sheryl 08/08/2019 Carer
Alimon Mary 24/09/2021 Personal Care Assistant
Fulmer Ryan 18/10/2016 Traffic Controller
Coyne Francis 23/11/2021 Traffic Control/General Hand
Zenni Caitlin 14/02/2022 Registered Nurse
Balloch Robert 07/09/1999 Works Supervisor
Ramm Victoria 04/06/2008 Stores Controller/OS&H Rep Officer
Retallack Lana 24/01/2012 Registered Nurse
Harrison Derek 23/05/2011 All Rounder/Plant Operator
Jackson Madison 13/01/2020 Personal Carer
Finlay Stephanie 13/04/2022 Carer
Morton Christopher 17/11/2021 Carer
Shephard Phillip Colin 04/03/2008 Planner
Middleton Anthony 28/10/2013 Manager Corporate & Community Services
Marinoni Lucy 10/04/2019 Personal Care Assistant



We welcomed to our team, the following new employees:

Employee Name

Ridley
Alimon
Morton
Coyne
Zenni
Fort
Thompson
Bell
Howell
Viloria
Bruhn
Cook
Lottering

Franich
Swain

Van Duyn
Hanekamp
Weazel
Riley
Daniels
Riley
Finlay
Pajares
MacDonald
Watkin

Anderson
Lewis
Campbell
Rhodes

Given Names

Shania
Mary
Christopher
Francis
Caitlin
Kerry-Anne
Grant

Karen
James
Lemuel
Garry

Leah

Estelle (Este)

Aaron
Stephanie
Morgan
Robert
Jamaine
William
Nicole
Neil
Stephanie
Joey
Aaron

Jill

Grace
Sarah
Darci
Teresa

Job Title

Commenced

16/08/2021 Junior Registered Nurse
24/09/2021 Personal Care Assistant
17/11/2021 Carer

23/11/2021 Traffic Control/General Hand
14/02/2022 Registered Nurse
12/07/2021 Cleaner

19/07/2021 Chief Executive Officer
04/08/2021 Kichen Hand/Cleaner
09/08/2021 Excavator/Plant Operator
06/09/2021 Gardener

20/09/2021 Building Surveyor
21/09/2021 Carer

11/10/2021 Regulatory Services - Administration Officer

12/10/2021 Swimming Pool Manager

27/10/2021 Senior Ranger

08/11/2021 Carer

08/12/2021 Building Maintenance Officer
06/01/2022 General Hand

10/01/2022 Casual Customer Service Officer - Tours
03/03/2022 Kitchenhand/Cook

12/04/2022 Roller Driver/Plant Operator
13/04/2022 Carer

26/04/2022 Traffic Control/General Hand
26/04/2022 Carer

02/05/2022 Manager the Kodja Place, Tourism, Marketing

19/05/2022 Carer
26/05/2022 Carer
01/06/2022 Carer
13/06/2022 Carer
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Plan for the Future

In accordance with local government integrated planning requirements, on
25 July 2017 the Shire of Kojonup adopted a new Strategic
Community Plan, titled Smart Possibilities, which set the strategic
direction for the organisation for ten (10) years and beyond. It is the
community’s plan and is based primarily on the feedback obtained
through surveys, workshops and interactive voting

sessions.

The updated Corporate Business Plan entitled,

“SMART Implementation” was adopted by Council

on 16 June 2020 and sets the direction and

priorities for Kojonup until 2024 and beyond. SMART
Implementation is the first step towards achieving the
community aspirations and sets out the key actions for the
first four years against five (5) Key Pillars.

The five (5) ‘key pillars’ established in SMART Possibilities are as follows:
1.  Place (Kojonup celebrates its diversity for residents and visitors);
2.  Connected (Kojonup advances through connections, partnerships and

alliances);
3.  Performance (Kojonup’s people show commitment to strategy and operational
excellence)
4.  Prosperity (Kojonup invests in its own prosperity and drives economic growth); and
5.  Digital (Kojonup is ambitious with technology, data and analytics).

Smart Implementation represents a significant improvement on previous plans and is increasing in
importance as a vital document. This plan is now equal in importance to the Annual Budget and SMART
Possibilities and requires regular reference on a day-to-day basis by both staff and elected members.

The community’s aspirations in each theme are described, followed by a commitment from the Shire of
Kojonup to work towards realising these aspirations. Each commitment by the Shire includes an
implementation timeframe that relates to the Shire’s four year corporate business planning cycle.

The following commentary outlines actions taken or about to be commenced for each objective within our
SMART Implementation. The plan is divided into ‘Outcomes’ under which ‘Objectives’ are listed and then
‘Actions’. The ‘Action’ headings have been colour coded to indicate the progress made on achieving this
action.

The ‘Action’ has been COMPLETED

The ‘Action’ is currently still IN PROGRESS
The ‘Action” has NOT COMMENCED

14



Key Pillar 1 — Place

Kojonup celebrates its diversity for residents and visitors.

During the stakeholder engagement phase of 2017 our community members raised issues regarding balancing resourcing and investment in arts, culture,
environment, tourism, sporting clubs, non-sports based fun and recreation, education, indoor activities, and activities to celebrate the diversity of our people.

1.1 — Have maximised our ‘One Community’ program through specific events, celebration of built form and enhancement of our environment.
Corporate Actions Status
Develop and grow an annual calendar of events where community and visitors celebrate diversity, history, and place.

1.1.2 Celebrate the significance of cultural, social and built heritage including local indigenous and multicultural groups.

1.13 Grow The Kodja Place to become an iconic WA attraction.

1.14 Through delivery of an Events Strategy, sponsor, support and promote events that stimulate economic activity and attract visitors to the area.
1.1.7 Develop and adopt an Event Management and Risk Plan

1.1.8 Memorial Hall Refurbishment/Upgrade

e  Theatrical Society, toilets (internal & external) and Harrison Place Park - $609,000
. Replacement of Guttering and Downpipes - $50,000
1.1.9 Develop Marketing Implementation Plan
e Redevelop the Kodja Place Website
e Develop a brand and style guide
1.1.10 Implement A Hierarchy of Signage
e Tier 1: Main Highway/ Roads — Identity and High level information
e Tier 2: Township and Precinct entrance points - Directional
Tier 3: Precinct Way Finding
1.1.17 Visitor centre and retail area — More user friendly




16






1.2 — Be a happy, healthy, connected and inclusive community driven by the provision of high standard sport, recreation and open space facilities and
programs.

Corporate Actions

Status

1.2.1 Develop and adopt a Trails Master Plan to develop and activate a trail network and reserve walks in conjunction with State-wide recreation partners.
1.2.2 Implement and action a Sport, Recreation and Open Space Master Plan.
1.23 Provide community infrastructure that attracts outsourced or privately run facilities and programs.
1.24 Plan and develop appropriate passive recreation facilities (52.2.3)
1.2.5 Improve disability access to infrastructure and services (52.2.4)
e  Re-establish Disability Access Committee
e Review Disability Access and Inclusion Plan
e  Progress Implementation Plan
1.2.10 Sporting Infrastructure Upgrades:

. Reconstruction of Netball Courts

. Upgrade Top Oval Lighting

. Install destination playground & Outdoor Gym

. Upgrade Kitchen in the Sporting Complex

. Install Audio/Visual equipment in the pavilion

. Upgrade shade shelter on the baby swimming pool

. Upgrade Swimming Pool Car Park

. Create Swimming Pool leisure activities (e.g. basketball
. Sports Complex Building Defects/Building Compliance/Service Area for bins
. East Pool Fence upgrade

. Lease Complex — include line marking by clubs

° Power Metering

18
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1.3 — Have systems in place to attract youth to the region, even in a transient manner.

Ref Corporate Actions Status
1.3.1 Collect data on the needs of youth, as they live, educate, work, visit and return to Kojonup.
1.3.2 Account for long-term and forecasted social changes such as changing household types and density.
1.3.3 Promote the opportunities for traineeships within local government (5S1.3.1)
134 Explore opportunities with local schools and youth organisations to create a Youth Advisory Council to engage and advise the Shire and Councillors on youth

issues (51.2.1)

1.3.5 Develop and adopt an Early Childhood Strategy
1.3.6 Develop and adopt a Youth Engagement Plan

Kojonup

Sporting

Complex
Playground
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1.4 — Be enjoying a Main Street which is an inviting meeting place where we celebrate our history and heritage in a modern way.

Ref Corporate Actions Status
14.1 Work with local retail outlets to build a people-friendly, active, vibrant and smart Main Street.
1.4.2 Plan, construct and enable improved off-street parking with a people-friendly Town Square.
1.4.3 Form a programmed upgrade of Main Street through landscaping, furniture and signage.
144 Draft and implement a Parks, Garden and Street Trees policy (N1.3.2)
1.4.5 Review and implement a townscape plan and “main street” development (N2.2.3)
1.4.6 Redevelop the main street to create a people friendly and vibrant retail centre (N2.2.4)
1.4.7 Develop and adopt a Tourism/Destination Signage Plan

Ordinary Meeting held in the
Memorial Hall - 12 April 2022
150 Year Kojonup Roads Board
Recognition

Kojonup Roads Board
Memorabilia — Memorial Hall
12 April 2022
150 Year Recognition
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2022 AUSTRALIA DAY AWARDS
MEDAL RECIPIENTS
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Key Pillar 2 - Connected

Kojonup advances through connections, partnerships and alliances.

During the stakeholder engagement phase of 2017 our community members raised issues regarding partnering for growth in childcare, children’s activities, public
transport, airport provisions, accommodation options, utility services (such as water quality) and forming alliances to grow employment options

2.1 — Be growing our state-wide and local tourism and shopping capabilities through regional alliances.

Corporate Actions Status

2.1.1 Build partnerships with WA recreation, business and tourism.
2.1.2 Promote and facilitate Kojonup as a short-term tourism destination to and from Albany.
2.1.3 Cooperate to increase activation of Main Street and better use of underutilised Main Street spaces. -
2.14 Reach out to investors for management of amenities and future industry growth.
2.15 Foster a strong relationship with Kojonup’s Aboriginal community to further recognise and grow the recognition of Aboriginal culture and leadership in the

Shire.
2.1.6 Explore shared services options with neighbouring local governments to improve efficiencies (G1.3.1) -
2.1.7 Support local tourism initiatives (E2.1.4)

2.1.8 Develop and Adopt a Tourism Marketing Plan

219 Develop and Adopt a Tourism Strategy & Plan

2.1.10 Kodja Place Building Improvements:

e  Repair / replace defective walls and wall cladding
e CCTV and security upgrade

e Solar Array - $60,000
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2.2 — Have enhanced our aged-care and health provisions by progressing our connections with regional and state-wide groups.

Corporate Actions

221 Work with regional, state and national health providers to develop innovative health services.
2.2.2 Enhance alliances with state and local health providers to grow a sustainable and modern health system.
223 Establish formal networks between all health service providers within Kojonup.
2.2.4 Enable a sustainable aged-care service through public-private partnerships.
2.25 Advocate for the Department of Health to maintain the presence of existing health services and promote their availability throughout the region (S3.1.2)
2.2.6 Aged care service will remain complaint with the following accreditation standards:
. Standard 1 — Management systems, staffing and organisational development.
. Standard 2 — Health and personal care.
. Standard 3 — Resident lifestyle
. Standard 4 — Physical environment and safe systems
Above standards no longer in place — New standards as follows from 1/7/2019
e Standard 1 — Consumer dignity and choice.
e Standard 2 — Ongoing assessment and planning with consumers.
e Standard 3 — Personal care and clinical care.
e Standard 4 - Services and support for daily living.
e Standard 5 — Organisation’s service environment.
e Standard 6 — Feedback and complaints.
e Standard 7 — Human resources.
e Standard 8 — Organisation governance/
*Reaccreditation audits next due February 2021
2.2.7 Springhaven Frail Aged Lodge strategic plan will be completed for 2017-2022.
2.2.8 Emergency management plan for Springhaven Lodge to be updated to enhance our emergency service provision for residents and staff at the facility.
2.29 Design and upgrade the Springhaven Lodge kitchen
2.2.10 Explore funding avenues to purchase a bus for use by Springhaven Lodge and the Community.
2.2.11 Install reticulation to southern side of Springhaven to complete enhancement programme.
2.2.12 Extend parking area at northern side of Springhaven and incorporate undercover walkway to the entrance of the building.
2.2.13 Extend IT services to Springhaven including Wi-Fi so residents can remain independent and in touch with the world.
2.2.14 Design and plan an upgrade to MACS office/Care office to incorporate a meeting room and staff room to maintain privacy and confidentiality for residents,

their relatives and staff.

Status
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2.2.15 Convert medication management and record keeping including resident files to an electronic system to increase the safe storage of information.
2.2.16 Develop and adopt a ‘Growing Old Gracefully’ Plan
2.2.17 Investigate possibility of leasing or selling Springhaven

L to R: Hayley Clarke, Ciara O’Regan, Lana Retallack
Certificate of Accreditation
Springhaven Frail Aged Hostel
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2.3 — Be providing for a safe and secure environment by working with State and Federal authorities.

Corporate Actions

Status

23.1 Maximise community safety through safe urban design and advocate for enhanced emergency service provisions.
2.3.2 Support appropriate initiatives to improve safety and reduce crime (N2.4.2)
233 1. Commence planning and undertake test of documented incident plans
2. Review document as a result of test and in preparation for Council;
3. Investigate and document the procedure to divert Shire land line phones to mobile phones;
4. Prepare Emergency Kits as identified in the plan; and
5. Investigate contractual requirements for radio failure and alternative contingency plans for methods of communications for works staff.
234 Replace Dog Pound.

Recommended a new pound be located in the Industrial area away from residential area and it be designed to cater for boarding dogs as well as for impounding
animals. Estimated cost $150,000.00.
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2.4 —Have enabled and facilitated improved housing options through public and private partnerships.

Ref Corporate Actions Status
241 Adopt new Town Planning Scheme to support infill residential growth and private subdivisions and advocate for change in the cost of development headworks
at a state level
2.4.2 Commit appropriate staff and resources to be a leader of regional planning initiatives, and services (G1.3.3)
243 Support the creation of additional residential lots (E2.1.5)
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Kojonup’s people show commitment to strategy and operational excellence.

During the stakeholder engagement phase of 2017 our community members raised issues regarding a considered and agreed customer service charter, efficiency
in shared services with VROC, a modern governance structure to attract young professionals within Shire activities, as well as more action with less planning.

3.1 - Be a continually engaged and strategic community which leads and organises throughout the entire stakeholder group.

Corporate Actions \ Status

3.1.1 Have a highly rated Customer Service experience from a cohesive, happy and technology-driven workforce. ‘
3.1.2 Encourage interaction and input to the Shire of Kojonup, particularly through contemporary working party teams. -
3.1.3 Conduct a bi-annual Community Engagement Survey. ‘
3.14 Implement strategies to improve Councillors role as community leaders and asset custodians (G1.5.3)
3.15 Manage implementation of container deposit scheme legislation
3.1.6 Determine responsibilities for all assets and review and update lease conditions where other entities have partial or full responsibility for assets on Council

managed land.
3.1.7 Develop and adopt a Community Development Strategic Plan
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3.2 — Be exceptional in two-way communication within our community, and market our brand outside of our community.

Corporate Actions Status

3.2.1 Develop uniformity of Kojonup’s visual identity and encourage use by all community groups. -
3.2.2 Engage with our residents and industry members through increased use of social media and the provision of information on the Shire’s Website.

3.23 Establish social media policy and procedures.

3.24 Develop and implement a formal media and two-way communications strategy.

3.25 Develop an inside-out brand strategy to promote Kojonup to visitors, future residents and potential partners.

3.2.6 Promote the Shire of Kojonup as an opportunistic place to live.

3.2.7 Define and grow our brand, and continually promote and activate the diverse features of Kojonup.

3.2.8 Develop and Adopt a Communications Strategy

3.2.9 Develop and Adopt a Community Engagement Plan

My Place
A collaborative body of work produced by local artist Lisa Martello Hart with
students from Kojonup District High School and St Bernard’s Primary School
Autumn 2022
Sponsored by the Rotary Club of Kojonup
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3.3 — Use a Building Assessment Framework and control our investment in building maintenance.

Corporate Actions

3.3.1 Implement an asset rationalisation process based on the Building Assessment Framework.

3.3.2 Maximise usage of community facilities whilst reducing the financial obligation on the Shire and its people.

334 Undertake an asset management planning process to review and rationalize Shire buildings to maximize their use and value to the community (G1.2.1)

3.3.5 Define, document and implement ‘Levels of Service’ for all assets and services

3.3.6 Adapt the current ‘Buildings Assessment Framework’ project to include review of other asset classes; and dispose of surplus/ unsustainable assets as required.
3.3.7 Ensure the Shire has an appropriate database for storage of asset information and complete a detailed data pick-up and condition assessment of all assets.
3.3.8 Utilise the results of implementation of recommendation 9 to prepare:

e Asustainable ‘operations and maintenance’ plan;
e A’renewal and replacement’ plan; and
e A‘new, upgrade and disposal (capital investment)’ plan.

Status

3.4 — Be organised and transparent with our financial management.

Corporate Actions

3.4.1 Increase regularity of readable financial reporting to the community.

3.4.2 Act with sound long-term and transparent financial management and deliver residents considered value for money.

343 Commit to future state-wide measurement systems testing local government performance.

3.4.4 Design a program of activities to imbed sound asset management practice its culture and activities at all levels of the organisation.

3.45 Complete a formal assessment of future demand for assets. This will be undertaken as part of economic development planning and consider factors such
as potential population growth and changes in demographics. Once complete, update the Asset Management Plan with the results.

3.4.6 Identify the requirements to ensure finance data and information is matched to asset management data (i.e. the same/ integrated classification, storage
and reporting systems are utilised). Implement changes as needed.

3.4.7 Compile expenditure information for the past three years, separated by asset class. Utilise this information for modelling purposes when updating the next
version of the Asset Management Plan.

3.4.8 Update the Long-Term Financial Plan and ensure there is a mechanism in place to continuously link Asset Management to the Long-Term Financial Plan

update cycle.

Status
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Kojonup invests in its own prosperity and drives economic growth.

During the stakeholder engagement phase of 2017 our community members raised issues regarding ways to reach new and diverse markets, having a thriving new
industry over the next ten years, stimulating employment, successful and unique food and beverage, plus retail ventures, and targeted population growth.

4.1 — Be providing business assistance for growth in small local industry.

Corporate Actions Status

41.1 Amend Town Planning Scheme to encourage economic development and private investment.

4.1.2 Establish partnerships with Small Business Centre Albany and Chamber of Commerce and Industry to support local business.

41.3 Advocate regionally, state-wide and federally for issues such as traffic control and water quality. -
4.1.4 Draft a local economic development policy focused to create employment opportunities that attract and retain population in Kojonup (E2.1.2)

4.2 — Have added value to the agricultural sectors to attract new people to the region.

Corporate Actions Status

42.1 Encourage community engagement through the establishment of a local Chamber of Commerce and Industry, particularly advancing Kojonup’s future and smart
agricultural capabilities.

4.2.2 Enable and advocate for new industry to set up in and around Kojonup.

423 Identify and adopt alternate Heavy Haulage Route into the Kojonup planning schemes.

4.2.4 Expand the industrial estate as required (E2.1.6)

4.2.5 Establish a Sale Yards Working Group and implement LGIS report

4.3 — Be attracting support industries and diverse and new business sectors to the region.

Corporate Actions Status

43.1 Whilst growing business, advocate and manage for expected water efficiency, energy efficiency and waste management to support regional and state-wide
environmental standards.

4.3.2 Establish a noteworthy Kojonup Business Hub for the provision of shared facilities and services.

433 Enhance the Agricultural Farm and Education Precinct component to Kojonup District High School, including programs to attract university education or further

study in Kojonup.
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434 Drive population growth through the support of local industry, development of new industry and promotion of Kojonup’s point of difference.
4.3.5 Develop a transient and seasonal worker, and an all-age educational strategy.

4.3.6 Promote positive environmental and waste management and reduction messages in the community (53.3.1)

4.3.7 Develop and adopt an Economic Development Strategy

4.3.8 Develop and adopt an Economic Development Plan

4.3.9 Develop and adopt a Waste Management Plan

4.3.10 Construction of Liquid Waste Ponds

4.4 — Have collaborated to enhance and attract diverse retail to ensure a successful and renewed Main Street.

Ref Corporate Actions Status
44.1 Support Main Street urban renewal through in-kind support and policy development.
4.4.2 Further develop Council policies and business incentives to enhance a ‘shop local’ philosophy.
443 Implement free WIFI on the main street (E1.1.3)
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Kojonup is ambitious with technology, data and analytics.

During the stakeholder engagement phase of 2017 our community members raised issues regarding ongoing transparent data to and from the Shire, realised they
didn’t know enough about Kojonup in real-time, wished for a more digitally connected community, discussed how technology could make the Shire safer,
requested greater access to broadband services, and realised the tech farming skills were a point of difference within the region

5.1 — Be fuelling our analytical knowledge to support business growth, operational excellence and farming productivity.

Corporate Actions Status
511 Undertake bi-annual economic and productivity audit of the Shire to enable ongoing knowledgeable planning. _

5.1.2 Improve technology to enable 24 hour two-way digital communication strategy with, within, and outside of the Shire.

5.1.3 Move to a fully Electronic Record Keeping System by 2019

514 Development of Key Performance Indicators for Records Management

5.1.5 Develop and adopt an Information & Communications Technology Plan.

5.2 — Be the State’s tech-farming epicentre and have an Agricultural Technology Centre for Excellence.

Corporate Actions
5.21 Create partnerships with key stakeholders and business partners to develop Kojonup’s Agricultural Technology Centre for Excellence. _
5.2.2 Provide co-location of Kojonup’s agricultural community-based organisations with similar objectives into one public technology facility: the Kojonup
Business Hub.

5.3 — Be focussing on agricultural research and have maximised the educational potential of such knowledge.

Corporate Actions Status
5.3.1 | Engage with state-wide, international or private education institutions to establish an Agricultural Education Precinct in Kojonup.
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5.4 — Have used technology to become a smart, safe, collaborative and informed region.

Corporate Actions

54.1 Enable and advocate for public access to NBN for all residents.

5.4.2 Set up Kojonup so industry can increase productivity, better connect to the global market place or work remotely, through enhanced technology provisions. _
5.4.3 Attract new residents who can run businesses remotely, whilst living in Kojonup.

5.4.4 Use continually collected data and analysis to better plan for population, accommodation, education, health and aged care services.

5.4.5 Provide surrounding regions with data to support their growth and to build alliances.

5.4.6 Technology provisions to ensure all residents have instant access to innovative health provisions.

5.4.7 Partner with Kojonup District High School to promote the advantages of local education

5.4.8 Advocate for the retention of years 11 and 12 at Kojonup District High School
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National Competition Policy

Local Governments are required to report their progress in implementing National Competition
Policy in their annual report. There are a number of specific requirements placed on local
government in the areas of competitive neutrality, legislation review and structural reform.

Competitive Neutrality
The principle of competitive neutrality is that government businesses should not enjoy a
competitive advantage or disadvantage, simply as a result of their public sector ownership.

Competitive Neutrality should apply to all significant business activities which generate a user-
pays income of over $200,000 per annum unless it can be shown it is in the public interest.

A public benefit test is used to determine if competitive neutrality is in the public interest. This
involves assessing the benefits of implementing competitive neutrality against the costs. If the

benefits exceed the costs, competitive neutrality should be implemented.

Structural Review of Public Monopolies

° There were no instances where structural reform principles were applied during the
reporting period; and
° There were no instances where structural reform was considered but not applied in the

reporting period.

Legislative Review

The Annual Report is to include a statement of which local laws have been reviewed, the
conclusions of those reviews and a forward strategy for all local laws still to be reviewed. Local
Laws are required by legislation to be reviewed every eight years.

During 2021/2022 the Shire of Kojonup proposed the Shire of Kojonup Parking Local Law 2022
and the Shire of Kojonup Cat Local Law 2022.

Disability Report

State Records Act 2000
The Shire of Kojonup is responsible for managing the Shire's records in accordance with the State
Records Act 2000 and the Recordkeeping Plan RKP2015028/1.

During 2021/2022, the Shire of Kojonup created a legislatively current Recordkeeping Plan, and
Information Management Policy, Procedures, Risk Assessment and Records Training (Tips &
Tricks) documents. The final transition to ALTUS software occurred along with implementation
of a fully digitised system including disposal processes for source records twelve months of age.

An overhaul of the Business Classification System was undertaken including the addition of a
fourth level for further guidance and clarity when recording specific documents; a document

security matric has been implemented.

Training in Records Management was conducted for both staff and councillors.



Freedom of Information
(Section 96 & 97 of the Freedom of Information Act 1992)

Council’s Freedom of Information (FOI) Statement was reviewed and adopted by the Council on
27 July 2021 with a copy being available from the Shire Administration Office, 93 Albany
Highway, Kojonup, or from our website at: www.kojonup.wa.gov.au

During the 2021/2022 period the Shire of Kojonup received nil Freedom of Information
applications.

Complaints Report
(Section 5.121 of the Local Government Act 1995)

This annual report is required to contain details of entries made in the register of complaints,

including:
. The number of complaints recorded in the register of complaints; and
. How the recorded complaints were dealt with.

There were 0 (nil) complaints made in accordance with this legislation in the 2021/22 financial
year.

Public Interest Disclosure Act 2003

In accordance with this legislation, procedures have been implemented to facilitate reporting and
action of public interest disclosures. During the 2021/2022 period, no public interest disclosures
were lodged.
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ATTACHMENT

SHIRE OF KOJONUP
PERIOD OF AUDIT: YEAR ENDED 2022
FINDINGS IDENTIFIED DURING THE FINAL AUDIT

INDEX OF FINDINGS RATING
Significant | Moderate Minor
1. Review of Payroll Processing and Reporting v
2. General Journal Review v
3. Purchasing Policy - Tendering v
4. Pool Receipts Reconciliation v
5. Related Party Declarations v

KEY TO RATINGS

The Ratings in this management letter are based on the audit team’s assessment of risks and
concerns with respect to the probability and/or consequence of adverse outcomes if action is
not taken. We give consideration to these potential adverse outcomes in the context of both
quantitative impact (for example financial loss) and qualitative impact (for example inefficiency,
non-compliance, poor service to the public or loss of public confidence).

Significant

Those findings where there is potentially a significant risk to the entity
should the finding not be addressed by the entity promptly. A significant
rating could indicate the need for a modified audit opinion in the current
year, or in a subsequent reporting period if not addressed. However, even
if the issue is not likely to impact the audit report, it should be addressed
promptly.

Moderate - Those findings which are of sufficient concern to warrant action being
taken by the entity as soon as practicable.

Minor - Those findings that are not of primary concern but still warrant action being
taken.
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ATTACHMENT

SHIRE OF KOJONUP
PERIOD OF AUDIT: YEAR ENDED 2022
FINDINGS IDENTIFIED DURING THE FINAL AUDIT

1. Review of Payroll Processing and Reporting

Finding
Our payroll testing identified the following:
e Two instances where the payroll master file audit trail was not printed, reviewed for
unauthorised changes, and signed as reviewed by an appropriate officer.
¢ One instance where a timesheet was not signed as approved by the relevant manager.
¢ One instance where there was no evidence of review of the payroll exceptions report.
e 7 missed postings of plant costs from timesheet to payroll reports, from 3 different pay
runs.

Rating: Moderate

Implication

Lack of review of payroll reports increases the risk of unauthorised changes to employee
records, errors in accuracy of payroll entries, and can increase the risk of fraud. Further,
incorrect or missed posting of timesheet entries increases the risk that payroll costs are not
accurately reflected in the general ledger and financial statements.

Recommendation

We recommend that all payroll reports are reviewed by an appropriate person who is
independent of the person performing the tasks, while also ensuring that all timesheet entries
are correctly posted in the general ledger. All payroll reports should be signed by that officer as
evidence of review.

Management Comment

A combination of factors in 21/22 led to the above issues with the outbreak of Covid and
people working remotely not all reports were filed or signed appropriately. This may have also
happened with the timesheet as they were being emailed to the payroll officer for entering.

In May a new payroll officer was being trained and in June the Manager of Community and
Corporate Services left, these factors have also contributed to the reports being missed or not
signed or filed appropriately.

The current payroll officer is now trained and understands the revised process for reviewing
payroll documentation and process. There has been no need to work remotely. The CEO has
implemented additional reporting requirements on payroll which has strengthened the controls
and procedures.

The revised procedure now requires the CEO to approve and sign off on payroll and ensures
all relevant traceable reports are present at time of approval.

Responsible Person: Payroll/Finance Officer (Vivicka Kahn) and CEO (Grant Thompson)
Completion Date: In place already.
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ATTACHMENT

SHIRE OF KOJONUP
PERIOD OF AUDIT: YEAR ENDED 2022
FINDINGS IDENTIFIED DURING THE FINAL AUDIT

2. General Journal Review

Finding
We noted that 5 out of the 30 general journals that we tested were not marked as being
reviewed by an independent authorised officer.

Rating: Moderate

Implication

Accounting journals can represent significant adjustments to previously approved accounting
transactions and should therefore be appropriately reviewed and approved. If journals are not
independently reviewed there is an increased risk that unauthorised journals can be
processed, and funds could be misappropriated. Maintaining an effective audit trail for the
entries posted into the accounting system increases the integrity and transparency of the
accounting data.

Recommendation

We recommend that all general journals are reviewed by an appropriate person who is
independent of the preparer. It is important that the reviewer signs and dates the general
journal and that sufficient evidence of the journals and their review is retained.

Management Comment
The journals were routinely checked and signed off by the Manager of Corporate Services prior
to that role being vacated.

As a layered audit the CEO now reviews journals sporadically, however the revised procedure
since the departure of the MCC is that the SFO and Financial Officers review and check each
of their journal changes. E.g. the SFO reviews and approves journals processed by the
Payroll/Finance Officer and external accountant. The finance officer checks and approves the
journal changes that the SFO makes. The CEO does sporadic internal audits and reviews.

Responsible Person: Senior Finance Officer (Jill Johnson) and Finance/Payroll Officer
(Vivicka Kahn)
Completion Date: Commenced July 2022 and ongoing.
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ATTACHMENT

SHIRE OF KOJONUP
PERIOD OF AUDIT: YEAR ENDED 2022
FINDINGS IDENTIFIED DURING THE FINAL AUDIT

3. Purchasing Policy - Tendering

Finding

Variations totalling $128,711 were processed for a contract with an original value of $173,962,
thereby increasing the total contract value to $302,673, which exceeds the $250,000 threshold
for a tender. The variations involved a significant change to the scope of the original contract,
and should have been undertaken through a public tender process.

Rating: Moderate

Implication

Cumulative variations that significantly increase the value of the original contract potentially
indicate a significant change to the scope of the original contract, requiring a separate
procurement process.

Recommendation

Where the cumulative impact of variations significantly increases the value of the original
contract, management should consider whether a separate procurement process is required, to
ensure that value for money is achieved.

Management Comment

The original RFQ was advertised where the qualified estimate costings were well below the
$250,000 threshold and therefore the Shire conformed to its Policy and regulations.

Although many contractors were emailed the RFQ, and were subsequently followed up with,
due to a Covid era supply issue with Contractors the Shire only received one quote. The quote
that was received was below the $250K threshold.

Post construction commencement of the earthworks and brickwork it was determined that re-
engineering was required to support the construction of the amenities as there appeared to be
an under design and therefore a variation of scope occurred. It is not the contractors Liability
where changes of scope occurs. Furthermore, there was significant cost associated with
removing debris from the soil which had not been factored into the original RFQ and was
unforeseen at the time of RFQ.

It was noted in the report to Council that there were some anomalies in the Project
Management procedures related to the under design of the facility and then scope changes
which will be rectified in new project management processes being implemented this year.

However, these mitigating circumstances appeared after construction had significantly
commenced. Only due to post construction mitigating circumstances and scope changes did
the costs rise with an abnormal contingency.

The Shire did not breach Policy regarding the RFQ/Tender process. However, the Shire can
appreciate the advice and take on board the recommendations to improve the management of
cumulative variations.

Responsible Person: CEO (Grant Thompson)
Completion Date: January 2024
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ATTACHMENT

SHIRE OF KOJONUP
PERIOD OF AUDIT: YEAR ENDED 2022
FINDINGS IDENTIFIED DURING THE FINAL AUDIT

4. Pool Receipts Reconciliation

Finding
We noted that the Shire does not perform a daily reconciliation of pool cash receipts to source
documents such as till tapes or point of sales software reports.

Rating: Minor

Implication

In the absence of a reconciliation of cash collected to source documents, there is an increased
risk that misappropriation of cash can occur and not be detected.

Recommendation

Management should implement processes to reconcile pool takings on a daily basis to an
appropriate source document, to ensure that all cash is receipted correctly and to prevent the
occurrence of fraud.

Management Comment

This is noted and there will be a review by the next season of the practices at the pool and
further controls will be considered by the SFO and CEO.

Responsible Person: CEO (Grant Thompson) / SFO (Jill Johnson)
Completion Date: October 2023
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ATTACHMENT

SHIRE OF KOJONUP
PERIOD OF AUDIT: YEAR ENDED 2022
FINDINGS IDENTIFIED DURING THE FINAL AUDIT

5. Related Party Declarations

Finding
We reviewed Key Management Personnel related party declarations and noted that 4
Councillors had not completed and signed their declarations for 2021-22.

Rating: Minor

Implication

Related party declarations are an important document to aid in identifying related parties. Non-
completion of the declarations increases the risk that related party transactions of key
management personnel may not be reported in the financial statements.

Recommendation

We recommend that related party declarations are completed and signed by all key
management personnel at least annually, and that there is adequate follow up where signed
declarations have not been received.

Management Comment

Noted, our procedures will be revised to reflect a change of staff and or councillors that the
relevant documentation is completed correctly.

CEO to review the procedure for related party declarations.

Responsible Person: CEO (Grant Thompson) and Senior Administration Officer (Judy
Stewart)

Completion Date: Ongoing
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