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Kojonup

Kojonup is a smart region featuring a technologically advanced
agricultural community, an educational and historical destination
and a healthy and enviable lifestyle.

Integrity
We will act in an honest, professional and accountable manner that
maintains the community trust.

Care and Respect for People
We will treat people with respect in all of our interactions. We are
committed to the safety and wellbeing of our community and employees
and will show care and empathy when addressing issues.

Responsible

We are mindful of our role as custodian of the community’s assets, and will
make decisions in a responsible manner. We will consider value for money in
decision making and ensure that our operations and systems promote
efficiency and good governance.

Open and Reliable

We will carry out our business in a transparent and approachable way,
respecting diverse views and valuing the input and contributions from the
community. We will act consistently and communicate clearly.
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Statistically in 2020/2021, the Shire has:

Conducted 11 Council
Meetings

Conducted 22 Briefing
Sessions
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Conducted 0 Special
Council Meetings

Obtained $6,523,031 in
Grant Revenue &
Contributions

Received 14,402 visitors
to the Kojonup Visitors
Centre

Issued 29 building
related approvals at a
value of $3.378 million

Supported 2 Subdivision
Applications.

Issued 13
Development Approvals
for Projects

y

187 Travel groups
camped at the
designated camp ground

Progressed 1 road
widening program for
2.58km totalling
$175,150.00

Resealed 7.55km of
bitumen totalling
$237,846.00

Conducted 27.66km of
tree pruning and
mulching on rural roads

Re-sheeted Okm of gravel
roads totalling SNil

11,703 people attended
the K.O’H.M swimming
pool with 225 season
tickets

An Area of 2,937km?

A population count of
1901 in the 2021
Census




Strategic Direction

Annual Projects,

Vision Major Projects Programs & Services

Strategic Directions Programs & Services Annual Budget

Outcomes,

. Corporate Indicators Revenue Details
Strategies, Targets

Resourcing Strategy — 10 Years
The Resourcing Strategy is used to test and inform the long-term aspirations of the Community Strategic Plan and to guide
the deliverables which can be achieved in the Corporate Plan and Annual Budget.

Asset Management Plan

Workforce Plan
(e.g.: Building Assessment Framework)

Long Term Financial Plan

Kojonup
~© =

Shire of Kejonup
Long Term Financial Plan

Project Concept Plans
(e.g.: Main Street Master Plan)




A Word from the Shire President

We once again find ourselves playing catch up football when it comes
to the Auditing process and timeliness of publishing the Annual
results. This report should have been finalised at the end of last year
and the Electors Meeting held well in advance of now allowing
Council to provide timely feedback to you, the community. As it is
now, the Council is reporting on performance that is more than 12 -
24 months old.

Understanding this constraint, resulting from the legislated Audit

process, it is important we all reflect on the good things your Council achieved during this
reporting period. Kojonup continued its infrastructure growth path in 2020/21 namely:

The Council achieved the following through the 2020/21 financial year:

1.
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10.
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12.

The Council accepted the tender offer for a total of $595,172 (including GST) for the
subdivision works at Katanning Road. This was a significant undertaking.
The Council adopted the “Kojonup Sporting Precinct Play Space Plan” for the
construction of the Kojonup Sports Playground and Outdoor Gym.
The offer of a donated Tritium 50kW Veefill station from Synergy including installation
of the unit was developed.
Springhaven Carpark and surrounds commenced construction.
Engaged an independent consultant to review the Shire’s needs for Emergency
Services Communication.
Memorial Hall re-roof and brick restoration, re-ceiling and painting commenced.
A Shire of Kojonup Trails Master Plan was accepted.
The Netball Courts preliminary planning commenced.
Works & Services completed their annual Road Program. This is aligned to the 10 Year
road maintenance plan including:

e Drainage Renewal, and

e Culvert Replacement.
The $10M Building Better Regions Fund and $2.6M Regional Aged Accommodation
Program is the largest housing initiative ever undertaken by the Shire of Kojonup
surpassing the 6 Loton Close Units and Chief Executive Officer house built in 2017.
Tenders for 4 Executive Houses/Units, 3 Government employee houses and 3
Independent Living Units commenced and was mostly complete prior to 30 June 2021.

. The commencement of building 26 Katanning Road and 28 Katanning Road, as a part

of the above for both Key Workers at the Shire and for Government Regional Officer
Housing (GROH).
Funding from a grant for sustainable water management:
a. Apex Park creek realignment and parking was completed.
Blackwood Road Dam and solar pump system.
Wool wagon and RV zone reticulation system.
Netball Court water tanks.
New water tank on Katanning Road standpipe
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Looking to the future, the Council remains committed to listening to the Community and
realising future benefits from the following:

1. Spring Plan.

2. Youth Precinct.

3. Streetscape Plan.

4. Recommendations in the Kodja Place Master Plan.

Council must always be financially prudent and maintain its assets: past, present and future.
It must consider the balance between debt funding and the community needs. We will
continue wherever possible to leverage funds from other sources in order to progress
projects, recognising that we do have a debt ceiling.

Thank you, to all the Councillors, for support in implementing the deliverables contained
within the Corporate Strategic Plan in the 2020/21 financial year. To the team, contractors,
and professional consultants a huge thank you for your collective efforts.

To our residents, thank you for your patience during Covid and the construction periods.

On a finishing note the future of Local Government may be subject to change in the coming
years with local government reform on the Agenda. It is ultimately Council’s objective to
continue to serve residents, businesses, and visitors effectively and efficiently despite all the
adversity we face as a community.

| sincerely thank everyone who has volunteered their time to clubs, organisations, public
events, emergency services, as together we achieve so much more than would otherwise be
possible for our community.

Cr. Ned Radford
Shire President



Your Council as elected 19 October 2019 and CEO

Front row: Cr Cindy Wieringa, Cr Sandra Pedler, Cr Ronnie Fleay, Cr Felicity Webb
Back row: Cr Kevin Gale, Deputy President Cr Ned Radford, Shire President John Benn, then CEO Rick Mitchell-Collins and Cr
Parminder Singh

Your Shire President and Deputy Shire President

Shire President Deputy Shire
John Benn President
2017 — 2021 Ned Radford

Delegate on the 2017 — 2021

following Committees:
e Bushfire Advisory

Delegate on the following

Committee Committees:

e Storyplace/Gallery e Natural Resource Management
Workgroup Advisory Committee

e  Kojonup Spring Advisory e Bushfire Advisory Committee
Committee e Storyplace/Gallery Workgroup

e Great Southern Zone of e  Great Southern Regional Road
WALGA Group

e Southern Link VROC



Your Council

ommittees:

e  Disability Access and o Disability Access and Inclusion
Inclusion Committee Committee

e Sporting Precinct Advisory e Sporting Precinct Advisory
Committee Committee

e Kojonup Spring Advisory e Kojonup Spring Advisory
Committee Committee

e Great Southern Zone of e Kojonup Homes for the Aged
WALGA e Kojonup Historical Society

e Southern Link VROC

e  Great Southern Joint
Development Assessment
Panel

e  Great Southern Regional
Recreation Advisory
Committee

e  (Great Southern Treasures

Delegate on the following
Committees:
e Audit and Risk Committee

Delegate on the following

Committees:

e Audit and Risk Committee

e Natural Resource management
Advisory Committee

e  Great Southern Joint

Development Assessment Panel

J

J

Delegate on the following

Committees:
e Audit and Risk Committee

Delegate on the following

Committees:
e Audit and Risk Committee.

J J
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Ordinary Council

Councillor Attendance at Meetings in 2020/2021

11| 10| 1110 10 |11 [10 |11

Special Council - Nil

Audit and Risk Committee

[ [ 2] 2] 2]

2

Natural Resource and Management Advisory Committee

) I Y I N R

Bush Fire Advisory Committee

3] [ 2 | | | ]
Annual Electors Meeting
1] | a2l af af 2] 1
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The 2020/21 audited financial report demonstrates the capacity of
Kojonup to grow. However, the financials don’t tell the whole
story. Business units such as Kodja Place and Springhaven return a
greater Community Return on Capital than featured in the financial
numbers.

£ Community Return on Capital can be defined as a measure of
‘ success for all projects and assets the Shire effectively invests in
that does not necessarily create a financial return, but adds to the

wellbeing and growth of the community as whole, thus creating intangible value that the
Community can benefit from. It is measured in terms of the direct/indirect community

benefits derived from projects, commencing from early childhood and continuing through to
our elderly residents.

The requirement to focus on operating a 22 bed Aged Care facility, 365 days 24/7, undertake
material road maintenance and other infrastructure and property management, ensure
licensing and compliance to regulations for essential services is how the Shire creates value
for the community.

An example of an intangible impact is how accounting standards treat depreciation in the
financial reports. The increasing level of depreciation in these, and subsequent reports,
reflects the phase of asset building that has taken place in Kojonup. Asset build and renewal
is a good thing for the community.

Depreciation does not affect the Shire’s cashflow as such; however, it does not represent value
within different operating units in their respective Surplus/Deficit operating statements, such
as Springhaven and Kodja Place. Something to consider, from the community perspective
when reading these reports, is that depreciation makes the deficit of each business unit look
worse than what it actually is when you measure it against Community Return on Capital.

Everyone | speak to in the community has only good things to say about Springhaven and
taking care of the older generation in our community. This creates value in everyone’s mind
whether it is a cost or not to the Shire.

Another example is Kodja Place fast becoming the cultural centre of the Great Southern for
showcasing and developing Noongar culture. This is a step in the right direction to appreciate
the importance of recognising and working with the Keneang Noongar people in Kojonup.

As the Chief Executive Officer | want to acknowledge and appreciate the Kojonup Aboriginal
Corporation and Individuals from the Noongar community who have done a great deal of work
to bring Kodja Place and the community together. This Community Return on Capital is
immeasurable at this stage of our cultural journey.

The next phase for the Shire will be one of consolidation and system improvement. The

Community Strategic Plan “SMART Possibilities”, with 5 Key Pillars being PLACE, CONNECTED,
PERFORMANCE, PROSPERITY and DIGITAL, requires a significant review that will commence in

11



July 2022. We are required to undertake a major review of our Community Strategic Plan
which will involve community consultation.

The Corporate Business Plan — “SMART Implementation” has come to the end of its four year
period in 2021 and, through Community consultation, the Shire will focus on a new
operational plan reflecting what the Shire can realistically achieve over the next four years.
Growth, sustainability and debt management will underlay this new plan.

During this 2020/21 reporting period Kojonup was managing the COVID-19 outbreak. Much
of the planning that was undertaken in this time served us well through the subsequent year
when the Pandemic presented itself in Kojonup. Thank you to all the Team Members who
went above and beyond to keep Kojonup safe and to keep services continuing through this
difficult period.

The economic environment post-COVID-19 now means the Shire must consider inflationary
pressures, increases in the cost of borrowing future money and general cost increase
pressures. Looking forward, the Shire will undertake analysis on ‘self-funding’ and sustainable
expenditure, the allocation of overheads and depreciation impact on the relevant areas of the
organisation and the overall wellbeing of the Community. With Federal and State
governments incurring higher debt levels, it is likely that grants may be less available to fund
major infrastructure projects, as we have been accustomed to over the past five years.

As a result Council has recognised that:
» Change is now a constant and must be managed to our benefit;
» Continuing engagement with the Community is essential to our success; and
» Sustainability and self-funding needs to be a key focus as our rate base in relative terms
only derives half of our required annual revenue.

The Shire of Kojonup is a great community and a great place to live that continues to
demonstrate its resilience again and again. The renewed focus will ensure the Shire builds
stronger and closer relationships with the Community, meaning that you will have a shared
understanding of the challenges and opportunities that present themselves to the Shire.

| would like to acknowledge the great team at the Shire and to all and sundry who have
attended Council meetings, Forums, Briefing Sessions, Advisory meetings, Work Shops, lodged
submissions, made suggestions or requests, thank you for taking the time to give us your
feedback and take an interest in the present and future direction of the Shire of Kojonup.

| look forward to continuing the excellent work in the year ahead.

Grant Thompson
Chief Executive Officer

12



Senior Management Team
Grant Thompson

Chief Executive Officer

Strategic Planning
Organisational
performance
Medical/Health
Services
Environment/NRM/
Sports Precinct

Anthony Middleton |

Manager Corporate and
Community Services

e Financial
Management

e Information
Technology

e Asset and Risk
Management

e Integrated Planning
and Reporting

° Governance, Policies
and Delegations

Robert Jehu |

Manager Regulatory Services

Environmental

Health
e Waste
Management
e Building

Maintenance

e QOccupational
Safety and Health

e Project
Management

e Emergency
Services

Craig McVee

Manager Works & Services

Roads/Verges
e  Parks/Gardens/
Reserves
e  Plant/Equipment
e  Signage

e Drainage 5
e  Cultural Officer Z"S

Ciara O’Regan

Manager Springhaven

Management
of

day to day
operation of
Springhaven
Frail

Aged Lodge
and

Aged Care
Service
provision

Vacant

Manager Community Development &
Tourism

e  Management of The
Kodja Place Precinct
e  Tourism
o  Marketing
e  Promotion
e Community Development
e Area Promotion
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Community

Councillors

Organisational Structure

Chief Executive
Officer

Senior Finance Officer

Finance Officer

Customer Service Officer

Manager of
— Corporate &
Community Services

SeniorLibrary Officer

Library Assistants

Records Administration
Officer

Senior Administration Officer

Manager
— Regulatory
Services

Payroll / Emergency Services

Officer

Swimming PoolManager

Development Services Co-
Ordinator

Senior Ranger/Building

[~ Maintenance Co-Ordinator

Contractors/Town
Planner/Environmental
Health Officer

Manager Works and
Services (80%)

Services

Supervisor — LeadingHands Operators — Trainees
Mechanic

Works Admin Officer —— StoresController/OH&S

Spervisor/Horticultural - | Leading Hand Gardener Gardeners — Cleaners

Tradesperson

| Manager Aged Care _|

Registered Nurse

ACFI Co-Ordinator

Occupational Therapist & 0T

Personal Care Assistant

Manager

Community
Development &
Tourism

Assistant
Contractors
(Podiatrist/Physiotherapist)
Cook — Kitchen Hands Cleaner
Contractors
(storyplace/Gallery Co-  f=—— VisitorServices Officer Adminisration Officer — Volunteers
Ordinator)

Community Development
Officer

Sportand Recreation Officer

Moongar Cultural Officer
MWS (20%)

Customer Service Officer




The Shire thanks the following staff, who departed from the Shire

financial year, for their contribution:

Employee Name Given Names

Farmer Robyn
Cowie Rebecca
Gardner Shaydn
Hira Latasah
Davis Breanna
Richardson-Bunbury Gavin
Benn Sydnee
Hart Nina
Costello Laurette
De Guzman Cherry
Collins Adele
Stewart Judy
Hawkins Anna
Hope Anne
Batista Kelsey
Cowie Norman
Stevens Jody
Cowie Robert
Dennis Michelle
Riley Neil
Trenfield Patricia
Rurii Peter
Venn Elaine
Kaur Harjit
Hunter Jordan
Miniter Nakeesha
Nenben Cherylee

Date Commenced

13/01/2002
03/08/2013
15/12/2014
25/10/2016
11/10/2016
02/10/2017
05/12/2018
01/12/2018
21/12/2018
03/09/2019
12/10/2019
13/11/2019
25/05/2020
08/06/2020
23/11/2020
30/01/2001

11/09/2008
05/03/2013

07/04/2014
15/11/2017
25/01/2018
02/09/2019
10/09/2019
30/10/2019
01/02/2020
27/05/2020
05/08/2020

of Kojonup team during the 2020/2021

Job Title

Carer

Library Assistant

Water Aerobic Instructor
Horticulture

Carer

Swimming Pool Manager
Lifeguard

Admin Assistant
Customer Service Officer
Carer

Customer Service

VROC Officer

Cook

Carer

Life Guard

Garden Crew

Coordinator/Carer
Payroll & Emergency Management Officer

Environmental Health Officer
Traffic Control

Carer

Registered Nurse

Community Development Officer
Carer

Play Cafe Officer

Carer

Kitchenhand

We would also like to welcome to our team, the following new employees:

Employee Name Given Names

Rose Elizabeth
Cox Katina
Garcia Leah
Clark Jenette
Cron Joan
Bell Caitlyn
Schinzig Alice
Arnold Robert
Alizer Gerald
Batista Kelsey
Viloria Marilou
Farr Natalia
Michael Pauline
Zangmo Tandin
Mariano Jennifer
Blackman Teagan
Pearce Tonya
Sawyer Annette
Scarfone Adele
Jehu Robert
Levis Daniel

Date Commenced

17/07/2020
27/07/2020
08/08/2020
31/08/2020
20/08/2020
01/09/2020
22/07/2020
27/10/2020
03/11/2020
23/11/2020
03/11/2020
08/12/2020
11/12/2020
04/03/2021
08/03/2021
23/03/2021
19/04/2021
17/03/2021
21/04/2021
10/05/2021
11/05/2021

Job Title

Early Years Co-Ordinator
Noongar Trainee

Relief Cleaner
Records/Administration Officer

Carer
Carer

Early Years Assistant

Traffic Controller/General Hand
Traffic Controller/General Hand
Casual Life Guard

Casual Cleaner

Kitchen Hand/Cleaner

Cleaner

Registered Nurse

Carer

Junior Registered Nurse
Customer Services Officer
Early Years Co-Ordinator
NRM/Landcare Officer
Manager Regulatory Services
Customer Service Officer



Plan for the Future JE

In accordance with local government integrated planning requirements, on
25 July 2017 the Shire of Kojonup adopted a new Strategic
Community Plan, titled Smart Possibilities, which sets the strategic
direction for the organisation for the next ten (10) years and
beyond. It is the community’s plan and is based primarily on the
feedback obtained through surveys, workshops and
interactive voting sessions.

Vision

Strategic
Community
Plan

Strategic

Review
2,4yrs

Corporate
Business Plan ¥

Long Term Financial Plan
Asset Management Plans

Workforce Plan 4 Years
Issue or Area Specific Plans

The updated Corporate Business Plan entitled,
“SMART Implementation” was adopted by Council
on 16 June 2020 and sets the direction and
priorities for Kojonup until 2024 and beyond. SMART
Implementation is the first step towards achieving the
community aspirations and sets out the key actions for the
first four years against five (5) Key Pillars.

Annual
Report

Annual
@ Budget
The five (5) ‘key pillars’ established in SMART Possibilities are as follows:
1.  Place (Kojonup celebrates its diversity for residents and visitors); Sieports
2.  Connected (Kojonup advances through connections, partnerships and
alliances);
3.  Performance (Kojonup’s people show commitment to strategy and operational
excellence)
4.  Prosperity (Kojonup invests in its own prosperity and drives economic growth); and
5.  Digital (Kojonup is ambitious with technology, data and analytics).

Smart Implementation represents a significant improvement on previous plans and is increasing in
importance as a vital document. This plan is now equal in importance to the Annual Budget and SMART
Possibilities and requires regular reference on a day-to-day basis by both staff and elected members.

The community’s aspirations in each theme are described, followed by a commitment from the Shire of
Kojonup to work towards realising these aspirations. Each commitment by the Shire includes an
implementation timeframe that relates to the Shire’s four year corporate business planning cycle.

The following commentary outlines actions taken or about to be commenced for each objective within our
SMART Implementation. The plan is divided into ‘Outcomes’ under which ‘Objectives’ are listed and then
‘Actions’. The ‘Action’ headings have been colour coded to indicate the progress made on achieving this
action.

The ‘Action’ has been COMPLETED

The ‘Action’ is currently still IN PROGRESS
The ‘Action” has NOT COMMENCED
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Key Pillar 1 — Place

Kojonup celebrates its diversity for residents and visitors.

During the stakeholder engagement phase of 2017 our community members raised issues regarding balancing resourcing and investment in arts, culture,
environment, tourism, sporting clubs, non-sports based fun and recreation, education, indoor activities, and activities to celebrate the diversity of our people.

1.1 — Have maximised our ‘One Community’ program through specific events, celebration of built form and enhancement of our environment.
Corporate Actions Status
Develop and grow an annual calendar of events where community and visitors celebrate diversity, history, and place. -

1.1.2 Celebrate the significance of cultural, social and built heritage including local indigenous and multicultural groups.

1.13 Grow The Kodja Place to become an iconic WA attraction.

1.14 Through delivery of an Events Strategy, sponsor, support and promote events that stimulate economic activity and attract visitors to the area.
1.1.7 Develop and adopt an Event Management and Risk Plan

1.1.8 Memorial Hall Refurbishment/Upgrade

e  Theatrical Society, toilets (internal & external) and Harrison Place Park - $609,000
. Replacement of Guttering and Downpipes - $50,000
1.19 Develop Marketing Implementation Plan
e Redevelop the Kodja Place Website @
e Develop a brand and style guide
1.1.10 Implement A Hierarchy of Signage
e Tier 1: Main Highway/ Roads — Identity and High level information @
e Tier 2: Township and Precinct entrance points - Directional
Tier 3: Precinct Way Finding
1.1.17 Visitor centre and retail area — More user friendly @




Sunset Soprano

The Kodja Place
November 2020

(Photographs courtesy of Wendy Thorn)
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1.2 — Be a happy, healthy, connected and inclusive community driven by the provision of high standard sport, recreation and open space facilities and
programs.

Corporate Actions Status

1.2.1 Develop and adopt a Trails Master Plan to develop and activate a trail network and reserve walks in conjunction with State-wide recreation partners.
1.2.2 Implement and action a Sport, Recreation and Open Space Master Plan.
1.23 Provide community infrastructure that attracts outsourced or privately run facilities and programs.
1.2.4 Plan and develop appropriate passive recreation facilities (52.2.3) @
1.2.5 Improve disability access to infrastructure and services (52.2.4)

e Re-establish Disability Access Committee

e Review Disability Access and Inclusion Plan @

e Progress Implementation Plan

1.2.10 Sporting Infrastructure Upgrades:

Reconstruction of Netball Courts

Upgrade Top Oval Lighting

Install destination playground & Outdoor Gym
Upgrade Kitchen in the Sporting Complex
Install Audio/Visual equipment in the pavilion
Upgrade shade shelter on the baby swimming pool @
. Upgrade Swimming Pool Car Park

. Create Swimming Pool leisure activities (e.g. basketball

e  Sports Complex Building Defects/Building Compliance/Service Area for bins
. East Pool Fence upgrade

. Lease Complex —include line marking by clubs

Power Metering

Netball
Court
Construction
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1.3 — Have systems in place to attract youth to the region, even in a transient manner.

Ref Corporate Actions Status \

1.3.1 Collect data on the needs of youth, as they live, educate, work, visit and return to Kojonup. @

1.3.2 Account for long-term and forecasted social changes such as changing household types and density. @

1.3.3 Promote the opportunities for traineeships within local government (51.3.1) @

134 Explore opportunities with local schools and youth organisations to create a Youth Advisory Council to engage and advise the Shire and Councillors on youth @

issues (51.2.1)
1.3.5 Develop and adopt an Early Childhood Strategy
1.3.6 Develop and adopt a Youth Engagement Plan

®

< Walk Trail
Activity

Kojonup’s Free
Little Library —
Apex Park 2>

WMM

Late « bRtk u«-w
Acovs qnvan.r e

A s A R A S Y

et “‘*"g
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1.4 — Be enjoying a Main Street which is an inviting meeting place where we celebrate our history and heritage in a modern way.

Ref Corporate Actions \ Status
1.4.1 Work with local retail outlets to build a people-friendly, active, vibrant and smart Main Street. @
1.4.2 Plan, construct and enable improved off-street parking with a people-friendly Town Square. @
1.4.3 Form a programmed upgrade of Main Street through landscaping, furniture and signage. @
144 Draft and implement a Parks, Garden and Street Trees policy (N1.3.2) @
1.4.5 Review and implement a townscape plan and “main street” development (N2.2.3) @
1.4.6 Redevelop the main street to create a people friendly and vibrant retail centre (N2.2.4) @
1.4.7 Develop and adopt a Tourism/Destination Signage Plan @

EJSFEWINGS,

COMMONWEALTH HOTEL.
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Key Pillar 2 - Connected

Kojonup advances through connections, partnerships and alliances.

During the stakeholder engagement phase of 2017 our community members raised issues regarding partnering for growth in childcare, children’s activities, public
transport, airport provisions, accommodation options, utility services (such as water quality) and forming alliances to grow employment options

2.1 — Be growing our state-wide and local tourism and shopping capabilities through regional alliances.

Corporate Actions Status

2.1.1 Build partnerships with WA recreation, business and tourism.
2.1.2 Promote and facilitate Kojonup as a short-term tourism destination to and from Albany.
2.1.3 Cooperate to increase activation of Main Street and better use of underutilised Main Street spaces.
2.14 Reach out to investors for management of amenities and future industry growth.
2.15 Foster a strong relationship with Kojonup’s Aboriginal community to further recognise and grow the recognition of Aboriginal culture and leadership in the

Shire.
2.1.6 Explore shared services options with neighbouring local governments to improve efficiencies (G1.3.1)
2.1.7 Support local tourism initiatives (E2.1.4)

2.1.8 Develop and Adopt a Tourism Marketing Plan

2.1.9 Develop and Adopt a Tourism Strategy & Plan

2.1.10 Kodja Place Building Improvements:

e  Repair / replace defective walls and wall cladding
e CCTV and security upgrade

e Solar Array - $60,000

NAIDOC
Week
Celebrations Photo courtesy
2020 of Wendy
Thorn
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2.2 — Have enhanced our aged-care and health provisions by progressing our connections with regional and state-wide groups.

Corporate Actions Status
221 Work with regional, state and national health providers to develop innovative health services. (
2.2.2 Enhance alliances with state and local health providers to grow a sustainable and modern health system.
223 Establish formal networks between all health service providers within Kojonup.
2,24 Enable a sustainable aged-care service through public-private partnerships.
2.25 Advocate for the Department of Health to maintain the presence of existing health services and promote their availability throughout the region (53.1.2) -
2.2.6 Aged care service will remain complaint with the following accreditation standards:
. Standard 1 — Management systems, staffing and organisational development.
. Standard 2 — Health and personal care.
. Standard 3 — Resident lifestyle
. Standard 4 — Physical environment and safe systems
Above standards no longer in place — New standards as follows from 1/7/2019
e Standard 1 — Consumer dignity and choice.
e Standard 2 — Ongoing assessment and planning with consumers.
e Standard 3 — Personal care and clinical care.
e Standard 4 - Services and support for daily living.
e Standard 5 — Organisation’s service environment.
e Standard 6 — Feedback and complaints.
e Standard 7 — Human resources.
e Standard 8 — Organisation governance/
*Reaccreditation audits next due February 2021
2.2.7 Springhaven Frail Aged Lodge strategic plan will be completed for 2017-2022.
2.2.8 Emergency management plan for Springhaven Lodge to be updated to enhance our emergency service provision for residents and staff at the facility.
229 Design and upgrade the Springhaven Lodge kitchen
2.2.10 Explore funding avenues to purchase a bus for use by Springhaven Lodge and the Community. -
2.2.11 Install reticulation to southern side of Springhaven to complete enhancement programme.
2.2.12 Extend parking area at northern side of Springhaven and incorporate undercover walkway to the entrance of the building.
2.2.13 Extend IT services to Springhaven including Wi-Fi so residents can remain independent and in touch with the world.
2.2.14 Design and plan an upgrade to MACS office/Care office to incorporate a meeting room and staff room to maintain privacy and confidentiality for residents,
their relatives and staff.
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2.2.15 Convert medication management and record keeping including resident files to an electronic system to increase the safe storage of information.
2.2.16 Develop and adopt a ‘Growing Old Gracefully’ Plan
2.2.17 Investigate possibility of leasing or selling Springhaven
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2.3 — Be providing for a safe and secure environment by working with State and Federal authorities.

Corporate Actions

Status

23.1 Maximise community safety through safe urban design and advocate for enhanced emergency service provisions.
2.3.2 Support appropriate initiatives to improve safety and reduce crime (N2.4.2)
233 1. Commence planning and undertake test of documented incident plans
2. Review document as a result of test and in preparation for Council;
3. Investigate and document the procedure to divert Shire land line phones to mobile phones;
4. Prepare Emergency Kits as identified in the plan; and
5. Investigate contractual requirements for radio failure and alternative contingency plans for methods of communications for works staff.
234 Replace Dog Pound.

Recommended a new pound be located in the Industrial area away from residential area and it be designed to cater for boarding dogs as well as for impounding
animals. Estimated cost $150,000.00.

25



2.4 — Have enabled and facilitated improved housing options through public and private partnerships.

Ref Corporate Actions Status
241 Adopt new Town Planning Scheme to support infill residential growth and private subdivisions and advocate for change in the cost of development headworks @
at a state level
2.4.2 Commit appropriate staff and resources to be a leader of regional planning initiatives, and services (G1.3.3) @
243 Support the creation of additional residential lots (E2.1.5)

©

Construction of 3 Independent Living Units - Lot 361 Soldier Road, Kojonup
A
Great Southern Housing Initiative
Project
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Kojonup’s people show commitment to strategy and operational excellence.

During the stakeholder engagement phase of 2017 our community members raised issues regarding a considered and agreed customer service charter, efficiency
in shared services with VROC, a modern governance structure to attract young professionals within Shire activities, as well as more action with less planning.

3.1 - Be a continually engaged and strategic community which leads and organises throughout the entire stakeholder group.

Corporate Actions \ Status
3.1.1 Have a highly rated Customer Service experience from a cohesive, happy and technology-driven workforce. ‘ [
3.1.2 Encourage interaction and input to the Shire of Kojonup, particularly through contemporary working party teams.
3.1.3 Conduct a bi-annual Community Engagement Survey. ‘
3.14 Implement strategies to improve Councillors role as community leaders and asset custodians (G1.5.3)

3.15 Manage implementation of container deposit scheme legislation

3.1.6 Determine responsibilities for all assets and review and update lease conditions where other entities have partial or full responsibility for assets on Council
managed land.

3.1.7 Develop and adopt a Community Development Strategic Plan _
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3.2 — Be exceptional in two-way communication within our community, and market our brand outside of our community.

Corporate Actions Status
3.2.1 Develop uniformity of Kojonup’s visual identity and encourage use by all community groups.
3.2.2 Engage with our residents and industry members through increased use of social media and the provision of information on the Shire’s Website.
3.2.3 Establish social media policy and procedures.
3.24 Develop and implement a formal media and two-way communications strategy. @
3.25 Develop an inside-out brand strategy to promote Kojonup to visitors, future residents and potential partners. @
3.2.6 Promote the Shire of Kojonup as an opportunistic place to live. @
3.2.7 Define and grow our brand, and continually promote and activate the diverse features of Kojonup. @
3.2.8 Develop and Adopt a Communications Strategy
3.2.9 Develop and Adopt a Community Engagement Plan




3.3 — Use a Building Assessment Framework and control our investment in building maintenance.

Corporate Actions Status

3.3.1 Implement an asset rationalisation process based on the Building Assessment Framework.

3.3.2 Maximise usage of community facilities whilst reducing the financial obligation on the Shire and its people. -
334 Undertake an asset management planning process to review and rationalize Shire buildings to maximize their use and value to the community (G1.2.1)

3.3.5 Define, document and implement ‘Levels of Service’ for all assets and services

3.3.6 Adapt the current ‘Buildings Assessment Framework’ project to include review of other asset classes; and dispose of surplus/ unsustainable assets as required.
3.3.7 Ensure the Shire has an appropriate database for storage of asset information and complete a detailed data pick-up and condition assessment of all assets.

3.3.8 Utilise the results of implementation of recommendation 9 to prepare:

e Asustainable ‘operations and maintenance’ plan; @
e A’'renewal and replacement’ plan; and
e A‘new, upgrade and disposal (capital investment)’ plan.

Memorial Hall

Replacement of Mortar
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3.4 - Be organised and transparent with our financial management.

Corporate Actions Status

3.4.1 Increase regularity of readable financial reporting to the community.

3.4.2 Act with sound long-term and transparent financial management and deliver residents considered value for money.

3.4.3 Commit to future state-wide measurement systems testing local government performance. -

3.44 Design a program of activities to imbed sound asset management practice its culture and activities at all levels of the organisation.

3.4.5 Complete a formal assessment of future demand for assets. This will be undertaken as part of economic development planning and consider factors such
as potential population growth and changes in demographics. Once complete, update the Asset Management Plan with the results.

3.4.6 Identify the requirements to ensure finance data and information is matched to asset management data (i.e. the same/ integrated classification, storage
and reporting systems are utilised). Implement changes as needed.

3.4.7 Compile expenditure information for the past three years, separated by asset class. Utilise this information for modelling purposes when updating the next
version of the Asset Management Plan.

3.4.8

Update the Long-Term Financial Plan and ensure there is a mechanism in place to continuously link Asset Management to the Long-Term Financial Plan @
update cycle.

PARKING BAY
BROOMEHILL-KOJONUP ROAD
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Kojonup invests in its own prosperity and drives economic growth.

During the stakeholder engagement phase of 2017 our community members raised issues regarding ways to reach new and diverse markets, having a thriving new
industry over the next ten years, stimulating employment, successful and unique food and beverage, plus retail ventures, and targeted population growth.

4.1 — Be providing business assistance for growth in small local industry.

Ref Corporate Actions Status
41.1 Amend Town Planning Scheme to encourage economic development and private investment. @
4.1.2 Establish partnerships with Small Business Centre Albany and Chamber of Commerce and Industry to support local business. @
413 Advocate regionally, state-wide and federally for issues such as traffic control and water quality. @
4.1.4 Draft a local economic development policy focused to create employment opportunities that attract and retain population in Kojonup (E2.1.2) @

4.2 — Have added value to the agricultural sectors to attract new people to the region.

Ref Corporate Actions
4.2.1 Encourage community engagement through the establishment of a local Chamber of Commerce and Industry, particularly advancing Kojonup’s future and smart
agricultural capabilities.
4.2.2 Enable and advocate for new industry to set up in and around Kojonup.
4.2.3 Identify and adopt alternate Heavy Haulage Route into the Kojonup planning schemes.
424 Expand the industrial estate as required (E2.1.6)

4.2.5 Establish a Sale Yards Working Group and implement LGIS report

4.3 — Be attracting support industries and diverse and new business sectors to the region.

Corporate Actions

43.1 Whilst growing business, advocate and manage for expected water efficiency, energy efficiency and waste management to support regional and state-wide
environmental standards.

4.3.2 Establish a noteworthy Kojonup Business Hub for the provision of shared facilities and services.

433 Enhance the Agricultural Farm and Education Precinct component to Kojonup District High School, including programs to attract university education or further
study in Kojonup.

434 Drive population growth through the support of local industry, development of new industry and promotion of Kojonup’s point of difference.
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4.3.5 Develop a transient and seasonal worker, and an all-age educational strategy.

4.3.6 Promote positive environmental and waste management and reduction messages in the community (53.3.1)
4.3.7 Develop and adopt an Economic Development Strategy

4.3.8 Develop and adopt an Economic Development Plan

4.3.9 Develop and adopt a Waste Management Plan

4.3.10 Construction of Liquid Waste Ponds

4.4 — Have collaborated to enhance and attract diverse retail to ensure a successful and renewed Main Street.

Ref Corporate Actions Status
44.1 Support Main Street urban renewal through in-kind support and policy development. @
4.4.2 Further develop Council policies and business incentives to enhance a ‘shop local’ philosophy. @
44.3 Implement free WIFI on the main street (E1.1.3) @




Kojonup is ambitious with technology, data and analytics.
During the stakeholder engagement phase of 2017 our community members raised issues regarding ongoing transparent data to and from the Shire, realised they

didn’t know enough about Kojonup in real-time, wished for a more digitally connected community, discussed how technology could make the Shire safer,
requested greater access to broadband services, and realised the tech farming skills were a point of difference within the region

5.1 — Be fuelling our analytical knowledge to support business growth, operational excellence and farming productivity.

Corporate Actions
5.11 Undertake bi-annual economic and productivity audit of the Shire to enable ongoing knowledgeable planning. _

5.1.2 Improve technology to enable 24 hour two-way digital communication strategy with, within, and outside of the Shire.

5.1.3 Move to a fully Electronic Record Keeping System by 2019

514 Development of Key Performance Indicators for Records Management

5.1.5 Develop and adopt an Information & Communications Technology Plan.

5.2 — Be the State’s tech-farming epicentre and have an Agricultural Technology Centre for Excellence.

Corporate Actions
5.21 Create partnerships with key stakeholders and business partners to develop Kojonup’s Agricultural Technology Centre for Excellence.
5.2.2 Provide co-location of Kojonup’s agricultural community-based organisations with similar objectives into one public technology facility: the Kojonup
Business Hub.

5.3 — Be focussing on agricultural research and have maximised the educational potential of such knowledge.

Corporate Actions Status
5.3.1 | Engage with state-wide, international or private education institutions to establish an Agricultural Education Precinct in Kojonup.
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5.4 — Have used technology to become a smart, safe, collaborative and informed region.

Corporate Actions

54.1 Enable and advocate for public access to NBN for all residents.

5.4.2 Set up Kojonup so industry can increase productivity, better connect to the global market place or work remotely, through enhanced technology provisions.
5.4.3 Attract new residents who can run businesses remotely, whilst living in Kojonup.

5.4.4 Use continually collected data and analysis to better plan for population, accommodation, education, health and aged care services. @

5.4.5 Provide surrounding regions with data to support their growth and to build alliances. @

5.4.6 Technology provisions to ensure all residents have instant access to innovative health provisions. @

5.4.7 Partner with Kojonup District High School to promote the advantages of local education @

5.4.8 Advocate for the retention of years 11 and 12 at Kojonup District High School @
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National Competition Policy

Local Governments are required to report their progress in implementing National Competition Policy in their
annual report. There are a number of specific requirements placed on local government in the areas of
competitive neutrality, legislation review and structural reform.

Competitive Neutrality
The principle of competitive neutrality is that government businesses should not enjoy a competitive advantage
or disadvantage, simply as a result of their public sector ownership.

Competitive Neutrality should apply to all significant business activities which generate a user-pays income of
over $200,000 per annum unless it can be shown it is in the public interest.

A public benefit test is used to determine if competitive neutrality is in the public interest. This involves
assessing the benefits of implementing competitive neutrality against the costs. If the benefits exceed the costs,
competitive neutrality should be implemented.

Structural Review of Public Monopolies
° There were no instances where structural reform principles were applied during the reporting period; and
° There were no instances where structural reform was considered but not applied in the reporting period.

Legislative Review

The annual report is to include a statement of which local laws have been reviewed, the conclusions of those
reviews and a forward strategy for all local laws still to be reviewed. Local Laws are required by legislation to be
reviewed every eight years.

During 2020/2021 the Shire of Kojonup formed the Repeal Local Law 2020 the purpose of which was to repeal
a redundant Fencing By-Law gazetted on 23 December 1971 and its amendments gazetted on 31 August 1990
and 20 March 1992. The Shire of Kojonup Repeal Local Law 2020 was gazetted on 27 November 2020 and came
into effect 11 December 2020.

Disability Report

State Records Act 2000

The Shire of Kojonup is responsible for managing the Shire's records in accordance with the State Records Act
2000 and the Recordkeeping Plan RKP2015028/1. During the 2020-2021 period the Shire completed transferring
its corporate information from a hybrid hardcopy/electronic Records Management System (RMS) to a fully
electronic RMS. This required the identification of all hardcopy record types and the development of electronic
procedural processes to capture the remaining hardcopy records in suitable digital formats within the RMS.

Each business unit was provided advice and support in developing unit specific procedural processes to ensure
transition of all corporate information through Synergysoft ECM (Electronic Content Management). During this
period the Shire purchased a new records management system ALTUS ECM which resulted in rewriting and
updating the Shire's Recordkeeping Plan.

The reviewed Record Keeping Plan was written to reflect the digital environment utilising the records
management system Altus ECM, including updating all electronic processes and procedural changes. The Shire’s
Recordkeeping Plan is currently before the State Records Office for evaluation and approval.



During this period all Council employees attended a two-part training in Records Management which focussed
on improving employee understanding of the practical criteria of what records are, their importance to the
organisation and practical use of the RMS system.

The Shire undertook training of the new records management system which realised 100% attendance through
two half day training programs. For those employees needing continued assistance individualised training
continues to be provided upon request.

Quality assurance of the Shire's capture of corporate information and training effectiveness is achieved through
daily procedural auditing processes. Auditing focuses on record management compliance, capture of daily
information, compliance with precise guidelines, correct use of file usage, clear and complete capture of file
attachments, and control of the 'source record’.

All new employees to the Shire receive a ‘New Employee Induction Manuel’ which is provided as a single point
of reference covering the Shire’s expectations of employees’ conduct across all Shire business units, locations,
and drawing specific attention to Council’s policies. This includes the ‘Information Management Policy’.

Within the first week of a new employee starting they participate in an hour training which focusses upon the
responsibilities in managing the Shire’s corporate information including legislative requirements, Shire
expectations, practical training in the use of the RMS, intranet, and introduction to other Electronic
Management Systems.

Discussion is also focused upon Information Management Policy and Procedures and where to locate policies
within the electronic system. Administration training is also delivered monthly focusing upon Information
Management policy and procedure and practical use of the RMS.

Freedom of Information
(Section 96 & 97 of the Freedom of Information Act 1992)

Council’s Freedom of Information (FOI) Statement was reviewed and adopted by the Council on 27 July 2021
and a copy can be obtained from the Shire Administration Office, 93 Albany Highway, Kojonup, or from our
website at: www.kojonup.wa.gov.au

During the 2020 — 2021 period the Shire of Kojonup received one Freedom of Information enquiry which was
resolved outside of the FOI process and did not eventuate into a valid application.

Complaints Report
(Section 5.121 of the Local Government Act 1995)

This annual report is required to contain details of entries made in the register of complaints, including:
e The number of complaints recorded in the register of complaints; and
e How the recorded complaints were dealt with.

There were 0 complaints made in accordance with this legislation in the 2020/21 financial year.

Public Interest Disclosure Act 2003

In accordance with this legislation, procedures have been implemented to facilitate reporting and action of
public interest disclosures. During the 2020/21 period, no public interest disclosures were lodged.
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Local Government Act 1995
Local Government (Financial Management) Regulations 1996

STATEMENT BY CHIEF EXECUTIVE OFFICER

The attached financial report of the Shire of Kojonup for the financial year ended

30 June 2021 is based on proper accounts and records to present fairly the financial position
of the Shire of Kojonup at 30 June 2021 and the results of the operations for the

financial year then ended in accordance with the Local Government Act 1995 and, to the extent
that they are not inconsistent with the Act, the Australian Accounting Standards.

Signed on the o dayof Tare 2022

s/

Chief Executive Officer

GRANT THOMPSON
Name of Chief Executive Officer
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SHIRE OF KOJONUP

STATEMENT OF COMPREHENSIVE INCOME

BY NATURE OR TYPE
FOR THE YEAR ENDED 30 JUNE 2021

Revenue

Rates

Operating grants, subsidies and contributions
Fees and charges

Interest earnings

Other revenue

Expenses

Employee costs

Materials and contracts

Utility charges

Depreciation on non-current assets
Interest expenses

Insurance expenses

Other expenditure

Non-operating grants, subsidies and contributions

Profit on asset disposals
(Loss) on asset disposals

Fair value adjustments to financial assets at fair value

through profit or loss

Net result for the period

Total other comprehensive income for the period

Total comprehensive income for the period

This statement is to be read in conjunction with the accompanying notes.

OAG

AUDITED

2021 2021 2020
NOTE Actual Budget Actual
$ $ $

23(a) 4,021,892 4,035,411 3,973,188
2(a) 3,143,027 2,188,049 3,068,726
2(a) 1,323,731 1,448,587 1,220,691
2(a) 46,995 95,899 98,753
2(a) 287,337 389,724 300,609
8,822,982 8,157,670 8,661,967
(4,688,839) (4,216,345) (4,554,168)
(1,907,105) (1,067,979) (2,037,281)
(331,449) (334,550) (387,866)
10(b) (3,443,579) (3,310,228) (3,341,600)
2(b) (53,860) (56,336) (26,045)
(331,102) (309,230) (308,437)
(22,189) (725,180) (533,775)
(10,778,123) (10,019,848) (11,189,172)
(1,955,141) (1,862,178) (2,527,205)
2(a) 3,392,107 4,719,789 2,946,755
10(a) 29,654 1,546 20,146
10(a) (274,580) (60,189) (130,320)
3,232 0 11,687
3,150,413 4,661,146 2,848,268
1,195,272 2,798,968 321,063
0 0 0
1,195,272 2,798,968 321,063




SHIRE OF KOJONUP

STATEMENT OF COMPREHENSIVE INCOME

BY PROGRAM

FOR THE YEAR ENDED 30 JUNE 2021

Revenue

Governance

General purpose funding
Law, order, public safety
Health

Education and welfare
Housing

Community amenities
Recreation and culture
Transport

Economic services
Other property and services

Expenses

Governance

General purpose funding
Law, order, public safety
Health

Education and welfare
Housing

Community amenities
Recreation and culture
Transport

Economic services
Other property and services

Finance Costs

Health

Housing

Recreation and culture
Transport

Non-operating grants, subsidies and contributions

Profit on disposal of assets
(Loss) on disposal of assets

Fair value adjustments to financial assets at fair value through

profit or loss

Net result for the period

Total other comprehensive income for the period

Total comprehensive income for the period

2021 2021 2020
NOTE Actual Budget Actual
$ $ $
2(a)
36,546 39,500 59,555
5,634,293 4,873,150 5,653,473
58,846 59,853 56,336
8,529 14,172 21,631
9,397 17,950 16,608
2,349,376 2,285,960 2,017,542
367,883 364,274 346,779
63,074 78,870 83,112
10,273 77,000 10,941
197,865 176,940 182,926
86,900 170,001 213,064
8,822,982 8,157,670 8,661,967
2(b)
(544,589) (550,190) (712,200)
(73,684) (74,449) (70,867)
(277,288) (271,839) (250,058)
(57,823) (140,465) (835,325)
(119,888) (59,882) (56,275)
(2,695,035) (2,309,530) (2,413,143)
(676,205) (710,548) (611,781)
(1,403,492) (1,384,159) (1,463,131)
(3,701,041)  (3,491,748) (3,500,733)
(906,035) (915,954) (915,401)
(269,183) (54,748) (334,213)
(10,724,263)  (9,963,512) (11,163,127)
2(b)
(2,338) (2,579) (1,016)
(34,810) (38,417) (16,967)
(14,440) (13,812) (8,055)
(2,272) (1,528) (7)
(53,860) (56,336) (26,045)
(1,955,141) (1,862,178) (2,527,205)
2(a) 3,392,107 4,719,789 2,946,755
10(a) 29,654 1,546 20,146
10(a) (274,580) (60,189) (130,320)
3,232 0 11,687
3,150,413 4,661,146 2,848,268
1,195,272 2,798,968 321,063
0 0 0
1,195,272 2,798,968 321,063

ment is to be read in conjunction with the accompanying notes.




SHIRE OF KOJONUP

STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2021

CURRENT ASSETS

Cash and cash equivalents
Trade and other receivables
Inventories

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS

Trade and other receivables

Other financial assets

Inventories

Property, plant and equipment
Infrastructure

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

Trade and other payables
Contract liabilities

Borrowings

Employee related provisions
TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES
Borrowings

Employee related provisions
Trade and other payables

TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETS

EQUITY

Retained surplus
Reserves - cash backed
Revaluation surplus
TOTAL EQUITY

NOTE 2021 2020
$ $

3 3,958,480 4,272,596

6 1,793,340 1,570,034

7 236,281 207,761

5,988,101 6,050,391

6 77,752 70,530

5(a) 92,258 89,026

7 78,000 78,000

8 35,407,180 35,131,172

9 131,484,314 131,421,353

167,139,504 166,790,081

173,127,605 172,840,472

12 2,956,737 3,399,714

13 327,096 858,555

14(a) 231,147 224,096

15 715,081 641,847

4,230,061 5124,212

14(a) 2,686,909 2,663,057

15 126,206 164,046

12 640 640

2,813,755 2,827,743

7,043,816 7,951,955

166,083,789 164,888,517

68,713,276 67,567,279

4 3,539,179 3,489,904

11 93,831,334 93,831,334

166,083,789 164,888,517

This statement is to be read in conjunction with the accompanying notes.

OAG

AUDITED



SHIRE OF KOJONUP
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2021

Balance as at 1 July 2019
Comprehensive income

Net result for the period
Total comprehensive income

Transfers from reserves
Transfers to reserves

Balance as at 30 June 2020
Comprehensive income
Net result for the period

Total comprehensive income

Transfers from reserves
Transfers to reserves

Balance as at 30 June 2021

This statement is to be read in conjunction with the accompanying notes.

OAG

AUDITED

RESERVES
RETAINED CASH REVALUATION TOTAL
SURPLUS BACKED SURPLUS EQUITY
$ $ $ $
66,990,331 3,745,789 93,831,334 164,567,454
321,063 0 0 321,063
321,063 0 0 321,063
1,404,877 (1,404,877) 0 0
(1,148,992) 1,148,992 0 0
67,567,279 3,489,904 93,831,334 164,888,517
1,195,272 0 0 1,195,272
1,195,272 0 0 1,195,272
1,199,169 (1,199,169) 0 0
(1,248 ,444) 1,248,444 0 0
68,713,276 3,539,179 93,831,334 166,083,789



SHIRE OF KOJONUP
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2021

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts
Rates

Operating grants, subsidies and contributions
Fees and charges

Interest received

Goods and services tax received

Other revenue

Payments

Employee costs

Materials and contracts
Utility charges

Interest expenses

Insurance paid

Goods and services tax paid
Other expenditure

Net cash provided by (used in)
operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Payments for development of land held for resale
Payments for purchase of property, plant & equipment

Payments for construction of infrastructure
Non-operating grants, subsidies and contributions
Proceeds from financial assets at fair values through profit and

loss

Proceeds from sale of property, plant & equipment
Net cash provided by (used in)
investment activities

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of borrowings
Proceeds from new borrowings
Net cash provided by (used In)
financing activities

Net increase (decrease) in cash held
Cash at beginning of year

Cash and cash equivalents at the end of the year

2021 2021 2020
NOTE Actual Budget Actual
$ $ $
3,963,852 4,031,475 3,903,190
3,097,245 3,161,070 3,263,493
1,094,423 1,450,587 1,220,691
46,995 95,899 98,753
99,218 0 264
287,337 389,724 300,609
8,589,070 9,128,755 8,787,000
(4,641,286) (4,206,345) (4,516,729)
(2,354,199) (2,447,462) (1,334,178)
(331,449) (334,550) (387,866)
(56,335) (56,336) (17,472)
(331,102) (309,230) (308,437)
0 (5,905) (816)
(43,725) (725,181) (86,100)
(7,758,096) (8,085,009) (6,651,598)
16 830,974 1,043,747 2,135,402
7 (9,167) (240,000) (21,141)
8(a) (1,892,537) (2,291,026) (5,700,729)
9(a) (2,311,118) (6,171,219) (2,080,835)
2,860,648 4,719,789 2,310,510
0 0 1
10(a) 176,181 128,080 341,473
(1,175,993) (3,854,376) (5,150,721)
14(b) (224,097) (223,736) (32,911)
14(b) 255,000 2,050,000 2,466,148
30,903 1,826,264 2,433,237
(314,116) (984,365) (582,082)
4,272,596 4,272,599 4,854,678
16 3,958,480 3,288,232 4,272,596

This statement is to be read in conjunction with the accompanying notes.

OAG

AUDITED




SHIRE OF KOJONUP
RATE SETTING STATEMENT

FOR THE YEAR ENDED 30 JUNE 2021

OPERATING ACTIVITIES

Net current assets at start of financial year - surplus/(deficit)

Revenue from operating activities (excluding rates)

Governance

General purpose funding
Law, order, public safety
Health

Education and welfare
Housing

Community amenities
Recreation and culture
Transport

Economic services
Other property and services

Expenditure from operating activities
Governance

General purpose funding
Law, order, public safety
Health

Education and welfare
Housing

Community amenities
Recreation and culture
Transport

Economic services

Other property and services

Non-cash amounts excluded from operating activities
Amount attributable to operating activities

INVESTING ACTIVITIES

Non-operating grants, subsidies and contributions

Proceeds from disposal of assets
Purchase of land held for resale

Purchase of property, plant and equipment
Purchase and construction of infrastructure

Amount attributable to investing activities

FINANCING ACTIVITIES
Repayment of borrowings
Proceeds from borrowings
Transfers to reserves (restricted assets)

Transfers from reserves (restricted assets)
Amount attributable to financing activities

Surplus/(deficit) before imposition of general rates
Total amount raised from general rates
Surplus/(deficit) after imposition of general rates

This statement is to be read in conjunction with the accompanying notes.

2021 2021 2020
NOTE Actual Budget Actual
$ $ $
24 (b) 213,493 221,771 769,045
213,493 221,771 769,045
41,037 39,500 62,428
1,613,649 837,739 1,681,771
58,846 59,853 56,336
8,529 14,172 21,631
9,397 17,950 16,608
2,372,739 2,285,960 2,017,542
367,883 364,274 346,779
63,074 78,870 83,112
10,273 77,000 10,941
197,865 176,940 200,199
91,932 171,547 224,751
4,835,224 4,123,805 4,722,098
(544,589) (550,848) (723,382)
(73,684) (74,449) (70,867)
(277,288) (282,047) (261,967)
(60,161) (143,044) (836,341)
(268,388) (59,882) (56,275)
(2,729,845) (2,347,947) (2,444,474)
(676,205) (710,548) (611,781)
(1,502,412) (1,397,971) (1,471,186)
(3,719,463) (3,493,276) (3,500,740)
(906,035) (915,954) (915,401)
(294,633) (104,071) (427,078)
(11,052,703) (10,080,037) (11,319,492)
24(a) 3,679,728 3,374,849 3,895,495
(2,324,258) (2,359,612) (1,932,854)
2(a) 3,392,107 4,719,789 2,946,755
10(a) 176,181 128,080 341,473
7 (9,167) (240,000) (21,141)
8(a) (1,892,537) (2,291,026) (5,700,729)
9(a) (2,311,118) (6,171,219) (2,080,835)
(644,534) (3,854,376) (4,514,477)
(644,534) (3,854,376) (4,514,477)
14(b) (224,097) (223,736) (32,911)
14(c) 255,000 2,050,000 2,466,148
4 (1,248,444) (978,329) (1,148,992)
4 1,199,169 1,330,642 1,404,877
(18,372) 2,178,577 2,689,122
(2,987,164) (4,035,411) (3,758,209)
23(a) 4,020,644 4,035,411 3,971,702
24(b) 1,033,480 0 213,493
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SHIRE OF KOJONUP

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2021

1.

BASIS OF PREPARATION

The financial report comprises general purpose financial
statements which have been prepared in accordance with
Australian Accounting Standards (as they apply to local
governments and not-for-profit entities) and Interpretations
of the Australian Accounting Standards Board, and the Local
Government Act 1995 and accompanying regulations.

The Local Government Act 1995 and accompanying Regulations
take precedence over Australian Accounting Standards where
they are inconsistent.

The Local Government (Financial Management) Regulations 1996
specify that vested land is a right-of-use asset to be measured

at cost. All right-of-use assets (other than vested improvements)
under zero cost concessionary leases are measured at zero cost
rather than at fair value. The exception is vested improvements on
concessionary land leases such as roads, buildings or other
infrastructure which continue to be reported at fair value, as
opposed to the vested land which is measured at zero cost. The
measurement of vested improvements at fair value is a departure
from AASB 16 which would have required the Shire to measure
any vested improvements at zero cost.

Accounting policies which have been adopted in the preparation of
this financial report have been consistently applied unless stated
otherwise. Except for cash flow and rate setting information, the
financial report has been prepared on the accrual basis and is
based on historical costs, modified, where applicable, by the

at fair value of selected non-current assets, financial assets and
liabilities.

THE LOCAL GOVERNMENT REPORTING ENTITY

All funds through which the Shire controls resources to carry
on its functions have been included in the financial statements
forming part of this financial report.

In the process of reporting on the local government as a single
unit, all transactions and balances between those funds (for
example, loans and transfers between funds) have been
eliminated.

All monies held in the Trust Fund are excluded from
the financial statements. A separate statement of those
monies appears at Note 27 to these financial statements.

INITIAL APPLICATION OF ACCOUNTING STANDARDS
During the current year, the Shire adopted all of the new and
revised Australian Accounting Standards and Interpretations
which were compiled, became mandatory and which were
applicable to its operations.
These were:
- AASB 1059 Service Concession Arrangements: Grantors
- AASB 2018-7 Amendments to Australian Accounting
Standards - Definition of Materiality

The impact of adoption of these standards is described
at Note 27.

NEW ACCOUNTING STANDARDS FOR APPLICATION IN
FUTURE YEARS
The following new accounting standards will have application
to local government in future years:
- AASB 2020-1 Amendments to Australian Accounting
Standards - Classification of Liabilities as Current
or Non-current
- AASB 2020-3 Amendments to Australian Accounting
Standards - Annual Improvements 2018-2020 and
Other Amendments
- AASB 2021-2 Amendments to Australian Accounting
Standards - Disclosure of Accounting Policies or Definition
of Accounting Estimates

It is not expected these standards will have an impact on the financial
report.

CRITICAL ACCOUNTING ESTIMATES

The preparation of a financial report in conformity with
Australian Accounting Standards requires management to
make judgements, estimates and assumptions that effect the
application of policies and reported amounts of assets and
liabilities, income and expenses.

The estimates and associated assumptions are based on
historical experience and various other factors that are
believed to be reasonable under the circumstances; the
results of which form the basis of making the judgements
about carrying values of assets and liabilities that are not
readily apparent from other sources. Actual results may differ
from these estimates.

The balances, transactions and disclosures impacted by
accounting estimates are as follows:

- Employee Expenses

- Other Financial Assets

- Property, Plant and Equipment

- Infrastructure

- Right-of-use Assets

- Lease Liabilities

- Borrowing Liabilities

- Provisions

|10



SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

2. REVENUE AND EXPENSES

(a) Grantrevenue
Grants, subsidies and contributions are included as both operating and non-operating revenues in the Statement of
Comprehensive Income:

2021 2021 2020
Actual Budget Actual
$ $ $

Operating grants, subsidies and contributions
Governance 37 0 20,000
General purpose funding 1,554,141 727,337 1,569,661
Law, order, public safety 54,148 54,053 50,888
Health 0 0 (309)
Education and welfare 5,802 15,000 15,000
Housing 1,380,208 1,298,000 1,284,716
Community amenities 73,650 58,659 52,270
Recreation and culture 28,045 5,000 47,319
Economic services 31,871 30,000 1,608
Other property and services 15,125 0 27,573

3,143,027 2,188,049 3,068,726
Non-operating grants, subsidies and contributions
Housing 1,071,779 1,034,584 1,669,027
Recreation and culture 1,055,957 1,129,652 0
Transport 1,232,006 1,555,553 1,277,728
Economic services 32,365 1,000,000 0

3,392,107 4,719,789 2,946,755
Total grants, subsidies and contributions 6,535,134 6,907,838 6,015,481
Fees and charges
Governance 184 1,000 809
General purpose funding 7,265 7,200 7,193
Law, order, public safety 4,188 4,150 4,789
Health 9,397 14,172 12,643
Education and welfare 2,727 2,950 1,608
Housing 841,047 922,960 683,209
Community amenities 293,375 294,415 292,427
Recreation and culture 34,969 37,800 34,638
Transport 975 0 (8)
Economic services 118,144 115,940 128,250
Other property and services 11,460 48,000 55,133

1,323,731 1,448,587 1,220,691
There were no changes to the amounts of fees or charges
detailed in the original budget.
SIGNIFICANT ACCOUNTING POLICIES
Grants, subsidies and contributions Fees and Charges
Operating grants, subsidies and contributions are grants, Revenue (other than service charges) from the use of facilities
subsidies or contributions that are not non-operating in nature. and charges made for local government services, sewerage

rates, rentals, hire charges, fee for service, photocopying

Non-operating grants, subsidies and contributions are amounts charges, licences, sale of goods or information, fines, penalties
received for the acquisition or construction of recognisable and administration fees.

non-financial assets to be controlled by the local government.



SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

2. REVENUE AND EXPENSES (Continued)

2021 2021 2020
(a) Revenue (Continued) Actual Budget Actual
$ $ $

Contracts with customers and transfers
for recognisable non-financial assets
Revenue from contracts with customers and transfers
to enable the acquisition or construction of recognisable
non-financial assets to be controlled by the Shire
was recoghised during the year for the following nature
or types of goods or services:
Operating grants, subsidies and contributions 1,568,805 1,555,712 3,068,726
Fees and charges 1,272,874 1,406,405 1,159,404
Other revenue 249,483 323,724 84,576
Non-operating grants, subsidies and contributions 3,392,107 4,719,789 2,946,755

6,483,269 8,005,630 7,259,461
Revenue from contracts with customers and transfers
to enable the acquisition or construction of recognisable
non-financial assets to be controlled by the Shire
is comprised of:
Revenue from contracts with customers included as a contract liability at
the start of the period 858,555 0 2,347,493
Revenue from contracts with customers recognised during the year 2,232,607 3,285,841 4,312,706
Revenue from transfers intended for acquiring or constructing
recognisable non financial assets during the year 3,392,107 4,719,789 599,262

6,483,269 8,005,630 7,259,461
Information about receivables, contract assets and contract
liabilities from contracts with customers along with
financial assets and associated liabilities arising from transfers
to enable the acquisition or construction of recognisable
non financial assets is:
Trade and other receivables from contracts with customers 333,031 287,249
Contract assets 1,019,408 790,100
Contract liabilities from contracts with customers (327,096) (858,555)

Contract assets primarily relate to the Shire's right to consideration for work completed but not billed at 30 June 2020.

Assets associated with contracts with customers were not subject to an impairment charge.

Contract liabilities for contracts with customers primarily relate to grants with performance obligations received in advance, for which
revenue is recognised over time as the performance obligations are met.

Information is not provided about remaining performance obligations for contracts with customers that had an original

expected duration of one year or less.

Consideration from contracts with customers is included in the transaction price.

Performance obligations in relation to contract liabilities from transfers for recognisable non financial assets are satisfied

as project milestones are met or completion of construction or acquisition of the asset. All associated performance obligations

are expected to be met over the next 12 months.
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SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

2. REVENUE AND EXPENSES (Continued)

2021 2021 2020
(a) Revenue (Continued) Actual Budget Actual
$ $ $
Revenue from statutory requirements
Revenue from statutory requirements was recognised during
the year for the following nature or types of goods or services:
General rates 4,020,644 4,035,411 3,971,702
Statutory permits and licences 50,417 41,582 60,687
Fines 440 600 600
4,071,501 4,077,593 4,032,989
Other revenue
Reimbursements and recoveries 37,854 66,000 101,260
Other 249,483 323,724 199,349
287,337 389,724 300,609
Interest earnings
Interest on reserve funds 6,113 34,899 31,711
Rates instalment and penalty interest (refer Note 23(b)) 40,308 39,000 43,467
Other interest earnings 574 22,000 23,575
46,995 95,899 98,753
SIGNIFICANT ACCOUNTING POLICIES
Interest earnings Interest earnings (continued)
Interest income is calculated by applying the effective interest Interest income is presented as finance income where it is
rate to the gross carrying amount of a financial asset except earned from financial assets that are held for cash
for financial assets that subsequently become credit-impaired. management purposes.

For credit-impaired financial assets the effective interest rate
is applied to the net carrying amount of the financial asset
(after deduction of the loss allowance).

|13



SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

2. REVENUE AND EXPENSES (Continued)

(b) Expenses Note

Auditors remuneration
- Audit of the Annual Financial Report
- Other services

Interest expenses (finance costs)
Borrowings 14(b)

Sundry expenses

2021 2021 2020
Actual Budget Actual
$ $ $

30,600 35,000 30,000

4,200 0 9,240
34,800 35,000 39,240
53,860 56,336 26,045
53,860 56,336 26,045
22,189 725,180 533,775
22,189 725,180 533,775

|14



SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

2. REVENUE AND EXPENSES

REVENUE RECOGNITION POLICY

Recognition of revenue is dependant on the source of revenue and the associated terms and conditions associated with each source
of revenue and recognised as follows:

When
obligations Allocating Measuring
Nature of goods and typically Returns/Refunds/ Determination of transaction  obligations for Timing of revenue

Revenue Category services satisfied Payment terms Warranties transaction price price returns recognition
Rates General Rates Over time Payment dates None Adopted by council When taxable  Not applicable When rates notice is

adopted by Council annually event occurs issued

during the year
Specified area Rates charge for specific Overtime  Payment dates Refund in event  Adopted by council When taxable  Not applicable When rates notice is
rates defined purpose adopted by Council  monies are annually event occurs issued

during the year unspent
Service charges Charge for specific Overtime  Payment dates Refund in event ~ Adopted by council When taxable  Not applicable When rates notice is

service adopted by Council  monies are annually event occurs issued
during the year unspent

Grant contracts
with customers

Grants, subsidies
or contributions for
the construction of
non-financial
assets

Grants with no
contract
commitments

Fees and charges

Commissions

Reimbursements

Community events, minor Over time

facilities, research,
design, planning
evaluation and services

Construction or
acquisition of
recognisable non-
financial assets to be
controlled by the local
government

General appropriations
and contributions with no
reciprocal commitment

Building, cemetery
services, library fees,
property hire, private
works, planning,
development, animal
management, having the
same nature as a licence
regardless of naming.

Commissions on
licencing and ticket sales

Insurance claims and
reimbursable expenses

Over time

No
obligations

Single point
in time

Over time

Single point
in time

Fixed terms transfer
of funds based on
agreed milestones
and reporting

Fixed terms transfer
of funds based on
agreed milestones
and reporting

Not applicable

Full payment prior to
issue

Payment in full on
sale

Payment in arrears
for claimable event

Contract obligation
if project not
complete

Contract obligation
if project not
complete

Not applicable

None

None

None

Set by mutual
agreement with the
customer

Set by mutual
agreement with the
customer

Cash received

Adopted by Council
annually or Set by
State legislation or
limited by legislation
to the cost of
provision

Set by mutual
agreement with the
customer

Set by mutual
agreement with the
customer

Based on the
progress of
works to match
performance
obligations

Based on the
progress of
works to match
performance
obligations

On receipt of
funds

Applied fully
based on timing
of
provision/entry,
or based on
timing of issue
of the
associated
rights

On receipt of
funds

When claim is
agreed or
expense is
incurred

Returns limited
to repayment of
transaction
price of terms
breached

Returns limited
to repayment of
transaction
price of terms
breached

Not applicable

Not applicable

Not applicable

Not applicable

Output method based on
project milestones and/or
completion date matched
to performance obligations
as inputs are shared

Output method based on
project milestones and/or
completion date matched
to performance obligations
as inputs are shared

When assets are controlled

Output method based on
provision of service or
completion of works, or on
payment and issue of the
licence, registration or
approval

When assets are controlled

When claim is agreed or
when expense is incurred
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SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

3. CASH AND CASH EQUIVALENTS NOTE 2021 2020
$ $
Cash at bank and on hand 3,958,480 4,272,596
Total cash and cash equivalents 3,958,480 4,272,596
Restrictions
The following classes of assets have restrictions
imposed by regulations or other externally imposed
requirements which limit or direct the purpose for which
the resources may be used:
- Cash and cash equivalents 3,998,758 4,235,444
3,998,758 4,235,444
The restricted assets are a result of the following specific
purposes to which the assets may be used:
Reserves - cash backed 4 3,539,179 3,489,904
Contract liabilities from contracts with customers* 13 327,096 745,540
Unspent loans 14(d) 132,483 0
Total restricted assets 3,998,758 4,235,444

* Note: The total contract liabilities balance at 30 June 2020 is $855,555 (Note 13), the corresponding asset balances consist of
$745,540 restricted cash and $113,015 GST receivable (Note 6).

SIGNIFICANT ACCOUNTING POLICIES
Cash and cash equivalents
Cash and cash equivalents include cash on hand, cash at bank,

deposits available on demand with banks and other short term
highly liquid investments with original maturities of three months
or less that are readily convertible to known amounts of cash
and which are subject to an insignificant risk of changes in value
and bank overdrafts. Bank overdrafts are reported as short term
borrowings in current liabilities in the statement of financial
position.

Restricted assets
Restricted asset balances are not available for general use by

the local government due to externally imposed restrictions.
Externally imposed restrictions are specified in an agreement,
contract or legislation. This applies to reserves, unspent grants,
subsidies and contributions and unspent loans that have not been
fully expended in the manner specified by the contributor,
legislation or loan agreement.
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SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

5. OTHER FINANCIAL ASSETS

(a) Non-current assets
Financial assets at fair value through profit and loss

Financial assets at fair value through profit and loss
Units in Local Government House Trust

SIGNIFICANT ACCOUNTING POLICIES

Financial assets at fair value through profit and loss

The Shire classifies the following financial assets at fair value through profit

and loss:

- debt investments which do not qualify for measurement at either
amortised cost or fair value through other comprehensive income.

- equity investments which the Shire has not elected to recognise
fair value gains and losses through other comprehensive income.

Impairment and risk
Information regarding impairment and exposure to risk can be found at
Note 25.

2021 2020
$ $
92,258 89,026
92,258 89,026
92,258 89,026
92,258 89,026
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SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

6. TRADE AND OTHER RECEIVABLES 2021 2020
$ $
Current
Rates receivable 428,246 380,812
Trade and other receivables 333,031 287,249
GST receivable 13,797 113,015
Allowance for impairment of receivables (1,142) (1,142)
Contracts with customers 1,019,408 790,100
1,793,340 1,570,034
Non-current
Pensioner's rates and ESL deferred 77,752 70,530
77,752 70,530

SIGNIFICANT ACCOUNTING POLICIES

Trade and other receivables

Trade and other receivables include amounts due from
ratepayers for unpaid rates and service charges and
other amounts due from third parties for goods sold and
services performed in the ordinary course of business.

Trade receivables are recognised at original invoice
amount less any allowances for uncollectible amounts
(i.e. impairment). The carrying amount of net trade
receivables is equivalent to fair value as it is due for
settlement within 30 days.

Impairment and risk exposure

Information about the impairment of trade receivables
and their exposure to credit risk and interest rate risk
can be found in Note 25.

SIGNIFICANT ACCOUNTING POLICIES (Continued)
Classification and subsequent measurement
Receivables expected to be collected within 12 months
of the end of the reporting period are classified as
current assets. All other receivables are classified as
non-current assets.

Trade receivables are held with the objective to collect
the contractual cashflows and therefore measures them
subsequently at amortised cost using the effective
interest rate method.

Due to the short term nature of current receivables, their
carrying amount is considered to be the same as their
fair value. Non-current receivables are indexed to
inflation, any difference between the face value and fair
value is considered immaterial.

| 20



SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

7. INVENTORIES 2021 2020
$ $
Current
Fuel and materials 43,315 23,962
Land held for resale - cost
Cost of acquisition 183,799 162,660
Development costs 9,167 21,139
236,281 207,761
Non-current
Land held for resale - cost
Cost of acquisition 78,000 78,000
78,000 78,000
The following movements in inventories occurred during the year:
Balance at beginning of year 285,761 252,666
Inventories expensed during the year (118,418) (177,030)
Additions to inventory 146,938 210,125
Balance at end of year 314,281 285,761

SIGNIFICANT ACCOUNTING POLICIES

General Land held for resale (Continued)

Inventories are measured at the lower of cost and net Borrowing costs and holding charges incurred after
realisable value. development is completed are expensed.

Net realisable value is the estimated selling price in the Gains and losses are recognised in profit or loss at
ordinary course of business less the estimated costs of the time of signing an unconditional contract of sale if
completion and the estimated costs necessary to make significant risks and rewards, and effective control over
the sale. the land, are passed onto the buyer at this point.

Land held for resale is classified as current except
where it is held as non-current based on the Council’s
intentions to release for sale.

Land held for resale

Land held for development and resale is valued at the
lower of cost and net realisable value. Cost includes the
cost of acquisition, development, borrowing costs and
holding costs until completion of development.
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NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

10. FIXED ASSETS




SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

10. FIXED ASSETS

(a) Disposals of Assets

2021 2021 2021 2021
Actual Actual 2021 2021 Budget Budget
Net Book Sale Actual Actual Net Book Sale
Value Proceeds Profit Loss Value Proceeds
$ $ $ $ $ $

Land - freehold land 23,000 46,363 23,363 0 0 0
Buildings - specialised 232,980 0 0 (232,980) 0 0
Plant and equipment 148,977 129,818 6,291  (25,450) 186,723 128,080
Infrastructure - other 16,150 0 0  (16,150) 0 0

421,107 176,181 29,654 (274,580) 186,723 128,080 20,145 (130,319)
The following assets were disposed of during the year.

2021 2021

Actual Actual 2021 2021

Net Book Sale Actual Actual

Plant and Equipment Value Proceeds Profit Loss
Governance $ $ $ $
HOLDEN TRAILBLAZER LTZ 2019 25,600 30,091 4,491 0
Transport
FFR Isuzu Short tip Truck 51,337 27,727 0 (23,610)
CAT LOADER 42,000 42,000 0 0
HOLDEN COLORADO 4Xx4 22,200 24,000 1,800 0
PANTHER 1800 MOWER 7,840 6,000 0 (1,840)

148,977 129,818 6,291  (25,450)
Land
Housing
LOT 101 ALBANY HIGHWAY 23,000 46,363 23,363 0

23,000 46,363 23,363 0

Buildings - Specialised
Education & Welfare
OCCASIONAL DAY CARE ELVERD ST 148,500 0 0 (148,500)
Recreation & Culture
CHANGERUP HALL 72,000 0 0 (72,000)
SCOUT HALL 12,480 0 0 (12,480)

232,980 0 0 (232,980)
Infrastructure - Other
Program
SPRING ST CAR PARK SUB BASE 16,150 0 0 (16,150)

16,150 0 0 (16,150)
421,107 176,181 29,654 (274,580)




SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

10. FIXED ASSETS

(b) Depreciation 2021 2021 2020
Actual Budget Actual
$ $ $

Buildings - non-specialised 258,290 200,000 178,989
Buildings - specialised 468,446 445,000 453,400
Furniture and equipment 15,293 10,800 15,265
Plant and equipment 468,134 480,000 501,531
Tools 1,409 1,000 1,443
Infrastructure - roads 1,392,594 1,345,000 1,348,217
Infrastructure - kerbing 107,540 100,000 105,150
Infrastructure - drainage 282,993 280,000 281,669
Infrastructure - bridges 53,620 53,500 53,619
Infrastructure - footpaths 38,753 40,000 38,754
Infrastructure - parks 23,254 23,000 23,253
Infrastructure - other 333,253 331,928 340,310
3,443,579 3,310,228 3,341,600

SIGNIFICANT ACCOUNTING POLICIES

Depreciation

The depreciable amount of all fixed assets including buildings
but excluding freehold land and vested land, are depreciated
on a straight-line basis over the individual asset’s useful life
from the time the asset is held ready for use. Leasehold
improvements are depreciated over the shorter of either the
unexpired period of the lease or the estimated useful life of
the improvements.

The assets residual values and useful lives are reviewed, and
adjusted if appropriate, at the end of each reporting period.

An asset's carrying amount is written down immediately to its
recoverable amount if the asset's carrying amount is greater
than its estimated recoverable amount.

Gains and losses on disposals are determined by
comparing proceeds with the carrying amount. These
gains and losses are included in the statement of
comprehensive income in the period in which they arise.

Depreciation rates
Typical estimated useful lives for the different asset classes
for the current and prior years are included in the table below:

Asset Class Useful life
Buildings - non-specialised 30 to 50 years
Buildings - specialised 30 to 50 years

Furniture and equipment

Plant and equipment

Tools

Infrastructure - roads and streets
Infrastructure - kerbing
Infrastructure - drainage
Infrastructure - bridges
Infrastructure - footpaths
Infrastructure - parks
Infrastructure - other

4 to0 10 years
51to 15 years

4 to 10 years
12 to 50 years
12 to 50 years
20 to 50 years
20 to 50 years
20 to 50 years
20 to 100 years
20 to 100 years

Depreciation on revaluation

When an item of property, plant and equipment is

revalued, any accumulated depreciation at the date of

the revaluation is treated in one of the following way:

(a) The gross carrying amount is adjusted in a manner
that is consistent with the revaluation of the carrying
amount of the asset. For example, the gross carrying
amount may be restated by reference to observable
market data or it may be restated proportionately to the
change in the carrying amount. The accumulated
depreciation at the date of the revaluation is adjusted
to equal the difference between the gross carrying
amount and the carrying amount of the asset after
taking into account accumulated impairment losses; or
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SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

12. TRADE AND OTHER PAYABLES

Current

Sundry creditors

Prepaid rates

Accrued salaries and wages

Accrued interest on long term borrowings
Springhaven accommodation bonds
Accrued expenses

Non-current
Refundable deposits - Springhaven

SIGNIFICANT ACCOUNTING POLICIES

Trade and other payables

Trade and other payables represent liabilities for goods
and services provided to the Shire prior to the end of the
financial year that are unpaid and arise when the Shire
becomes obliged to make future payments in respect

of the purchase of these goods and services.

The amounts are unsecured, are recognised as a
current liability and are normally paid within 30 days of
recognition

2021 2020
$ $

742,754 1,170,495
51,364 54,748
92,699 80,540
13,069 15,544
2,047,145 2,078,387
9,706 0
2,956,737 3,399,714
640 640
640 640

Prepaid rates

Prepaid rates are, until the taxable event has occurred

(start of the next financial year), refundable at the request
of the ratepayer. Rates received in advance are initially

recognised as a financial liability. When the taxable event
occurs, the financial liability is extinguished and the Shire

recognises revenue for the prepaid rates that have not been

refunded.
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SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

13. CONTRACT LIABILITIES

Current
Contract liabilities

Performance obligations for each type of liability are expected
to be recognised as revenue in accordance with the following
time bands:

Less than 1 year

SIGNIFICANT ACCOUNTING POLICIES

Contract liabilities

Contract liabilities represent the the Shire's obligation to
transfer goods or services to a customer for which the
Shire has received consideration from the customer.

With respect to transfers for recognisable non-financial
assets, contract liabilities represent performance
obligations which are not yet satisfied.

Contract liabilities are recognised as revenue when the
performance obligations in the contract are satisfied.

2021 2020
$ $
327,096 858,555
Liabilities
under
transfers to
acquire or
construct non-
financial
assets to be
Contract controlled by
liabilities the entity
$ $
327,096 0

Liabilities under transfers to acquire or construct
non-financial assets to be controlled by the entity
Grant liabilities represent the the Shire's performance
obligations to construct recognisable non-financial
assets to identified specifications which are yet to be
satisfied.

Grant liabilities are recognised as revenue when the
performance obligations in the contract are satisfied.

Service concession liabilities

Service concession liabilities relate to the grant of right to
an operator in respect of an asset controlled by the Shire.
They represent the unearned revenue related to the grant
of right, and is recognised as revenue according to the
economic substance of the service concession
arrangement.
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SHIRE OF KOJONUP

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2021
14. INFORMATION ON BORROWINGS (Continued)

(c) New Borrowings - 2020/21

Amount Borrowed Amount (Used) Total Actual
Loan Term Interest 2021 2021 2021 2021 Interest &  Balance
Institution Type Years Rate Actual Budget Actual Budget Charges Unspent
Particulars/Purpose % $ $ $ $ $ $
Oval Lighting WATC*  Debenture 10 1.45% 255,000 255,000 255,000 255,000 19,856 0
* WA Treasury Corporation 255,000 255,000 255,000 255,000 19,856 0
(d) Unspent Borrowings
Unspent Borrowed Expended Unspent
Date Balance During During Balance
Borrowed 1 July 2020 Year Year 30 June 2021
Particulars $ $ $ $
Oval Lighting WATC*  28/04/2021 0 255,000  (122,517) 132,483
* WA Treasury Corporation 0 255,000 (122,517) 132,483
2021 2020
(e) Undrawn Borrowing Facilities $ $
Credit Standby Arrangements
Bank overdraft limit 200,000 200,000

Bank overdraft at balance date 0 0

Credit card limit 30,000 25,000
Credit card balance at balance date (655) 0
Total amount of credit unused 229,345 225,000
Loan facilities

Loan facilities - current 231,147 224,096
Loan facilities - non-current 2,686,909 2,663,057
Total facilities in use at balance date 2,918,056 2,887,153
Unused loan facilities at balance date 132,483 NIL

SIGNIFICANT ACCOUNTING POLICIES

Financial liabilities

Financial liabilities are recognised at fair value when the Shire becomes
a party to the contractual provisions to the instrument.

Non-derivative financial liabilities (excluding financial guarantees) are
subsequently measured at amortised cost. Gains or losses are
recognised in profit or loss.

Financial liabilities are derecognised where the related obligations are
discharged, cancelled or expired. The difference between the carrying
amount of the financial liability extinguished or transferred to another
party and the fair value of the consideration paid, including the transfer
of non-cash assets or liabilities assumed, is recognised in profit or loss.

Borrowing costs

Borrowing costs are recognised as an expense when incurred except
where they are directly attributable to the acquisition, construction or
production of a qualifying asset. Where this is the case, they are
capitalised as part of the cost of the particular asset until such time
as the asset is substantially ready for its intended use or sale.

Risk
Information regarding exposure to risk can be found at Note 25.
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SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

15. EMPLOYEE RELATED PROVISIONS

(a) Employee Related Provisions Provision for  Provision for

Annual Long Service
Leave Leave Total
$ $ $

Opening balance at 1 July 2020
Current provisions 376,209 265,638 641,847
Non-current provisions 0 164,046 164,046

376,209 429,684 805,893
Additional provision 286,473 152,057 438,530
Amounts used (294,578) (108,558) (403,136)
Balance at 30 June 2021 368,104 473,183 841,287
Comprises
Current 368,104 346,977 715,081
Non-current 0 126,206 126,206

368,104 473,183 841,287

2021 2020

Amounts are expected to be settled on the following basis: $ $
Less than 12 months after the reporting date 355,276 408,674
More than 12 months from reporting date 486,011 388,977
Expected reimbursements from other WA local governments 0 8,242

841,287 805,893

Timing of the payment of current leave liabilities is difficult to
determine as it is dependent on future decisions of
employees.

Expected settlement timings are based on information
obtained from employees and historical leave trends and
assumes no events will occur to impact on these historical
trends.

SIGNIFICANT ACCOUNTING POLICIES

Employee benefits

The Shire’s obligations for employees’ annual leave and long
service leave entitlements are recognised as provisions

in the statement of financial position.

Short-term employee benefits

Provision is made for the Shire’s obligations for short-term
employee benefits. Short-term employee benefits are
benefits (other than termination benefits) that are expected
to be settled wholly before 12 months after the end of the
annual reporting period in which the employees render the
related service, including wages, salaries and sick leave.
Short-term employee benefits are measured at the
(undiscounted) amounts expected to be paid when the
obligation is settled.

The Shire’s obligations for short-term employee benefits
such as wages, salaries and sick leave are recognised as
a part of current trade and other payables in the statement
of financial position.

Other long-term employee benefits

Long-term employee benefits are measured at the present
value of the expected future payments to be made to
employees. Expected future payments incorporate
anticipated future wage and salary levels, durations of
service and employee departures and are discounted at

Other long-term employee benefits (Continued)

rates determined by reference to market yields at the end
of the reporting period on government bonds that have
maturity dates that approximate the terms of the obligations.
Any remeasurements for changes in assumptions of
obligations for other long-term employee benefits are
recognised in profit or loss in the periods in which the
changes occur.

The Shire’s obligations for long-term employee benefits are
presented as non-current provisions in its statement of
financial position, except where the Shire does not have an
unconditional right to defer settlement for at least 12 months
after the end of the reporting period, in which case the
obligations are presented as current provisions.

Provisions

Provisions are recognised when the Shire has a present
legal or constructive obligation, as a result of past events,
for which it is probable that an outflow of economic benefits
will result and that outflow can be reliably measured.

Provisions are measured using the best estimate of the
amounts required to settle the obligation at the end of the
reporting period.
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SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

16. NOTES TO THE STATEMENT OF CASH FLOWS

Reconciliation of Cash

For the purposes of the Statement of Cash Flows, cash includes cash and cash equivalents,
net of outstanding bank overdrafts. Cash at the end of the reporting period is reconciled to the
related items in the Statement of Financial Position as follows:

2021 2021 2020
Actual Budget Actual
$ $ $
Cash and cash equivalents 3,958,480 3,288,232 4,272,596
Reconciliation of Net Cash Provided By
Operating Activities to Net Result
Net result 1,195,272 2,798,968 321,063
Non-cash flows in Net result:
Adjustments to fair value of financial assets at fair
value through profit and loss (3,232) 0 (11,687)
Depreciation on non-current assets 3,443,579 3,310,228 3,341,600
(Profit)/loss on sale of asset 244,926 58,643 110,174
Changes in assets and liabilities:
(Increase)/decrease in receivables (1,220) 965,180 922,978
(Increase)/decrease in inventories (19,353) 15,962 (11,954)
(Increase)/decrease in contract assets (229,308) 0 0
Increase/(decrease) in payables (442,977) (1,385,445) (1,093,261)
Increase/(decrease) in employee provisions 35,394 0 8,444
Increase/(decrease) in other liabilities (531,459) 0 858,555
Non-operating grants, subsidies and contributions (2,860,648) (4,719,789) (2,310,510)
Net cash from operating activities 830,974 1,043,747 2,135,402
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SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

17. TOTAL ASSETS CLASSIFIED BY FUNCTION AND ACTIVITY

2021 2020
$ $

Governance 1,818,244 1,824,394
General purpose funding 420,797 151,731
Law, order, public safety 455,867 433,759
Health 190,440 199,180
Education and welfare 1,014,356 1,193,143
Housing 16,423,523 16,522,436
Community amenities 765,461 720,178
Recreation and culture 13,680,064 12,844,226
Transport 129,736,963 130,474,832
Economic services 5,346,923 5,663,379
Other property and services 3,274,967 2,913,214

173,127,605 172,840,472
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SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

18. CONTINGENT LIABILITIES

The Shire is not aware of any reportable contingent liabilities as at the reporting date.

| 37



SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

19. CAPITAL COMMITMENTS 2021 2020

(a) Capital Expenditure Commitments

Contracted for:

- capital expenditure projects 118,737 421,219
Payable:

- not later than one year 118,737 421,219
The capital expenditure commitments for 2020 relate to building construction works as follows:
Key Worker Housing - 26 Katanning road 59,847 188,013
Key Worker Housing - 28 Katanning road 58,890 0
Key Worker Housing - 8 Newton Street 0 38,153
Independent Living Units - Soldiers Road 0 9,222
Government Regional Officers Housing 0 185,831

118,737 421,219
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SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

20. ELECTED MEMBERS REMUNERATION

2021 2021 2020
Actual Budget Actual
$ $ $
Elected member Cr Benn
President's annual allowance 27,718 27,720 19,996
Meeting attendance fees 19,007 19,075 18,043
Annual allowance for ICT expenses 3,000 3,000 2,250
Travel and accommodation expenses 0 0 197
49,725 49,795 40,486
Elected member CR Radford
Deputy President's annual allowance 6,929 6,930 5,180
Meeting attendance fees 12,276 12,275 12,245
Annual allowance for ICT expenses 3,000 3,000 4,732
22,205 22,205 22,157
Elected member Cr Fleay
President's annual allowance 0 0 7,653
Meeting attendance fees 12,275 12,275 13,911
Annual allowance for ICT expenses 3,000 3,000 3,187
Travel and accommodation expenses 75 100 365
15,350 15,375 25,116
Elected member Cr S Pedler
Meeting attendance fees 13,025 12,275 12,245
Annual allowance for ICT expenses 2,250 3,000 3,000
15,275 15,275 15,245
Elected member Cr Gale
Meeting attendance fees 13,025 12,275 8,695
Annual allowance for ICT expenses 2,250 3,000 2,125
Travel and accommodation expenses 534 600 61
15,809 15,875 10,881
Elected member Cr Webb
Meeting attendance fees 12,275 12,275 8,695
Annual allowance for ICT expenses 3,000 3,000 2,125
15,275 15,275 10,820
Elected member Cr Wierenga
Meeting attendance fees 13,025 12,275 8,695
Annual allowance for ICT expenses 2,250 3,000 2,125
15,275 15,275 10,820
Elected member Cr Singh
Meeting attendance fees 13,025 12,275 8,695
Annual allowance for ICT expenses 2,250 3,000 2,125
15,275 15,275 10,820
Elected member Cr Hobbs
Meeting attendance fees 0 0 3,633
Annual allowance for ICT expenses 0 0 896
0 0 4,529
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SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

20. ELECTED MEMBERS REMUNERATION

2021 2021 2020
Actual Budget Actual
$ $ $
Elected member Cr | Pedler
Meeting attendance fees 0 0 3,633
Annual allowance for ICT expenses 0 0 897
0 0 4,530
Elected member Cr Warland
Meeting attendance fees 0 0 3,633
Annual allowance for ICT expenses 0 0 897
0 0 4,530
Elected member Cr Mathwin
Meeting attendance fees 0 0 3,633
Annual allowance for ICT expenses 0 0 897
0 0 4,530
164,189 164,350 164,464
Fees, expenses and allowances to be paid or
reimbursed to elected council members.
President's allowance 27,718 27,720 27,649
Deputy President's allowance 6,929 6,930 5,180
Meeting attendance fees 107,933 105,000 105,756
Annual allowance for ICT expenses 21,000 24,000 25,256
Travel and accommodation expenses 609 700 623
164,189 164,350 164,464
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SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

21. RELATED PARTY TRANSACTIONS

Key Management Personnel (KMP) Compensation Disclosure

2021 2020
The total of remuneration paid to KMP of the Actual Actual
Shire during the year are as follows: $ $
Short-term employee benefits 592,380 558,576
Post-employment benefits 73,664 86,369
Other long-term benefits 71,891 66,370
737,935 711,315

Short-term employee benefits
These amounts include all salary, fringe benefits and cash bonuses awarded to KMP except
for details in respect to fees and benefits paid to elected members which may be found above.

Post-employment benefits
These amounts are the current-year's estimated cost of providing for the Shire's superannuation
contributions made during the year.

Other long-term benefits
These amounts represent long service benefits accruing during the year.
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SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

21. RELATED PARTY TRANSACTIONS (Continued)

Transactions with related parties

Transactions between related parties and the Shire are on normal commercial terms and conditions,
no more favourable than those available to other parties, unless otherwise stated.

No outstanding balances or provisions for doubtful debts or guaranties exist in relation to related parties at year end.

2021 2020
The following transactions occurred with related parties: Actual Actual
$ $
Purchase of goods and services 258,433 211,789
Short term employee benefits -other related parties 3,170 6,074

Related Parties
The Shire's main related parties are as follows:

i. Key management personnel
Any person(s) having authority and responsibility for planning, directing and controlling the activities
of the entity, directly or indirectly, including any elected member, are considered key management
personnel.

ii. Other Related Parties
An associate person of KMP was employed by the Shire under normal employement terms
and conditions.

Any entity that is controlled by or over which KMP, or close family members
of KMP, have authority and responsibility for planning, directing and controlling the activity
of the entity, directly or indirectly, are considered related parties in relation to the Shire.

iii. Entities subject to significant influence by the Shire
An entity that has the power to participate in the financial and operating policy decisions of an
entity, but does not have control over those policies, is an entity which holds significant influence.
Significant influence may be gained by share ownership, statute or agreement.
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SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

22. INVESTMENT IN ASSOCIATE AND JOINT ARRANGEMENTS

2021 2020
$ $
(a) Balance of investment in associate
In 1998/99, the Shire in conjunction with Homeswest, constructed 2 units for low
income residents in the Kojonup townsite. In 2002 an additional 3 units were
constructed. The Shire's interest in these units is as follows:
5A and 5B Vanzuilecom Street (2 x 2 Bedroom Units) - 18.20%
2,4 and 6 Elverd Street (2 x 2 Bedroom Units & 1x3 bedroom Unit) - 20.65%
Non current assets 174,678 178,462
Net increase/(decrease) in share of associate entity's net assets (3,784) (1,771)
SIGNIFICANT ACCOUNTING POLICIES
Interests in joint arrangements Interests in joint arrangements (Continued)
Joint arrangements represent the contractual sharing of control Joint operations represent arrangements
between parties in a business venture where unanimous whereby joint operators maintain direct interests in
decisions about relevant activities are required. each asset and exposure to each liability of the
arrangement. The Shire’s interests in the assets,
Separate joint arrangements providing joint ventures with an liabilities, revenue and expenses of joint operations
interest to net assets are classified as a joint venture and are included in the respective line items of the
accounted for using the equity method. The equity method of financial statements.

accounting, whereby the investment is initially recognised at

cost and adjusted thereafter for the post-acquisition change in the
Shire’s share of net assets of the associate. In addition,

the Shire’s share of the profit or loss of the associate is included in
the Shire’s profit or loss.
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SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

23. RATING INFORMATION (Continued)

(b) Interest Charges & Instalments

Instalment Instalment Unpaid Rates
Date Plan Plan Interest
Instalment Options Due Admin Charge Interest Rate Rate
$ % %
Option One
Single full payment 3/09/2020 0.00 0.00% 8.00%
Option Two
First instalment 3/09/2020 0.00 0.00% 8.00%
Second instalment 8/01/2021 9.00 5.50% 8.00%
Option Three
First instalment 3/09/2020 0.00 0.00% 8.00%
Second instalment 4/11/2020 9.00 5.50% 8.00%
Third instalment 8/01/2021 9.00 5.50% 8.00%
Fourth instalment 12/03/2021 9.00 5.50% 8.00%
2021 2021 2020
Actual Budget Actual
$ $ $

Interest on unpaid rates 30,133 30,000 33,917
Interest on instalment plan 10,175 9,000 9,550
Charges on instalment plan 3,888 4,200 4,185

44,196 43,200 47,652
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SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

24, RATE SETTING STATEMENT INFORMATION

(a) Non-cash amounts excluded from operating activities

The following non-cash revenue or expenditure has been excluded
from amounts attributable to operating activities within the Rate Setting
Statement in accordance with Financial Management Regulation 32.

Adjustments to operating activities

Less: Profit on asset disposals

Less: Fair value adjustments to financial assets at fair value through profit and
loss

Movement in pensioner deferred rates (non-current)

Movement in employee benefit provisions (non-current)

Movement in other provisions (current)

Add: Loss on disposal of assets

Add: Depreciation on non-current assets

Non cash amounts excluded from operating activities

(b) Surplusl/(deficit) after imposition of general rates

The following current assets and liabilities have been excluded
from the net current assets used in the Rate Setting Statement
in accordance with Financial Management Regulation 32 to
agree to the surplus/(deficit) after imposition of general rates.

Adjustments to net current assets
Less: Reserves - cash backed
Less: Current assets not expected to be received at end of year
- Land held for resale
- Provision for doubtful debts
Add: Current liabilities not expected to be cleared at end of year
- Current portion of borrowings
- Accrued interest on loans
- Springhaven Lodge bonds
- Springhaven Unit bonds
- Employee benefit provisions
Total adjustments to net current assets

Net current assets used in the Rate Setting Statement
Total current assets

Less: Total current liabilities

Less: Total adjustments to net current assets

Net current assets used in the Rate Setting Statement

2020/21

2020/21 Budget 2020/21 2019/20
(30 June 2021 (30 June 2021 (1 July 2020 (30 June 2020

Carried Carried Brought Carried

Note Forward) Forward) Forward) Forward

$ $ $ $
10(a) (29,654) (1,546) (20,146) (20,146)
(3,232) 0 (11,687) (11,687)
(7,222) 0 (10,518) (10,518)
(37,840) 0 38,698 38,698
39,517 5,978 427,228 427,228
10(a) 274,580 60,189 130,320 130,320
10(b) 3,443,579 3,310,228 3,341,600 3,341,600
3,679,728 3,374,849 3,895,495 3,895,495
4 (3,539,179) (3,137,593)  (3,489,904) (3,489,904)
7 (192,966) (423,799) (183,799) (183,799)
1,142 3,142 1,142 1,142
14(a) 231,147 1,600,361 224,096 224,096
13,070 15,544 15,544 15,544
2,047,145 2,078,388 2,078,388 2,078,388
251

715,081 641,847 641,847 641,847
(724,560) 778,141 (712,686) (712,686)
5,988,101 4,351,890 6,050,391 6,050,391
(4,230,061) (5,130,031) (5,124,212) (5,124,212)
(724,560) 778,141 (712,686) (712,686)
1,033,480 0 213,493 213,493
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SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

25. FINANCIAL RISK MANAGEMENT

This note explains the Shire’s exposure to financial risks and how these risks could affect the Shire’s future financial

performance.

Risk Exposure arising from Measurement Management

Market risk - interest rate Long term borrowings at variable SenS|t|'V|ty Utilise fixed interest rate borrowings
rates analysis

- Cash and cash equivalents, trade Aging analysis  Diversification of bank deposits,

Credit risk . ) . - . . .
receivables, financial assets and Credit analysis  credit limits. Investment policy

Liquidity risk Borrowings and other liabilities Rolling cash Availability of committed credit lines

flow forecasts  and borrowing facilities
The Shire does not engage in transactions expressed in foreign currencies and is therefore not subject to foreign currency risk.

Financial risk management is carried out by the finance area under policies approved by the Council. The finance
area identifies, evaluates and manages financial risks in close co-operation with the operating divisions. Council have
approved the overall risk management policy and provide policies on specific areas such as investment policy.

(a) Interest rate risk

Cash and cash equivalents

The Shire's main interest rate risk arises from cash and cash equivalents with variable interest rates, which exposes the
Shire to cash flow interest rate risk. Short term overdraft facilities also have variable interest rates however these are
repaid within 12 months, reducing the risk level to minimal.

Excess cash and cash equivalents are invested in fixed interest rate term deposits which do not expose the Shire to cash
flow interest rate risk. Cash and cash equivalents required for working capital are held in variable interest rate accounts

and non-interest bearing accounts. Carrying amounts of cash and cash equivalents at the 30 June and the weighted average
interest rate across all cash and cash equivalents and term deposits held disclosed as financial assets at amortised cost

are reflected in the table below.

Weighted
Average Carrying Fixed Variable Non Interest
Interest Rate Amounts Interest Rate Interest Rate Bearing
% $ $ $ $
2021
Cash and cash equivalents 0.17% 3,958,480 0 3,957,940 540
2020
Cash and cash equivalents 1.29% 4,272,596 3,489,904 782,692 0
Sensitivity
Profit or loss is sensitive to higher/lower interest income from cash and cash equivalents as a result of changes in
interest rates. 2021 2020
$ $

Impact of a 1% movement in interest rates on profit and loss and equity* 39,585 7,827
* Holding all other variables constant
Borrowings

Borrowings are subject to interest rate risk - the risk that movements in interest rates could adversely affect funding costs.

The Shire manages this risk by borrowing long term and fixing the interest rate to the situation considered the most
advantageous at the time of negotiation. The Shire does not consider there to be any interest rate risk in relation to borrowings.
Details of interest rates applicable to each borrowing may be found at Note 14(b).
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SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

25. FINANCIAL RISK MANAGEMENT (Continued)
(b) Credit risk

Trade and Other Receivables

The Shire’s major receivables comprise rates annual charges and user fees and charges. The major risk associated

with these receivables is credit risk — the risk that the debts may not be repaid. The Shire manages this risk by monitoring
outstanding debt and employing debt recovery policies. It also encourages ratepayers to pay rates by the due date
through incentives.

Credit risk on rates and annual charges is minimised by the ability of the Shire to recover these debts as a secured charge
over the land, that is, the land can be sold to recover the debt. Whilst the Shire was historically able to charge interest
on overdue rates and annual charges at higher than market rates, which further encourage payment.

The level of outstanding receivables is reported to Council monthly and benchmarks are set and monitored for acceptable
collection performance.

The Shire applies the AASB 9 simplified approach to measuring expected credit losses using a lifetime expected loss
allowance for all trade receivables. To measure the expected credit losses, rates receivable are separated from other
trade receivables due to the difference in payment terms and security for rates receivable.

The expected loss rates are based on the payment profiles of rates and fees and charges over a period of 36 months
before 1 July 2020 or 1 July 2021 respectively and the corresponding historical losses experienced within this period.
Historical credit loss rates are adjusted to reflect current and forward-looking information on macroeconomic factors
such as the ability of ratepayers and residents to settle the receivables.

The loss allowance as at 30 June 2021 and 30 June 2020 for rates receivable was determined as follows:
No expected credit loss was forecast on 30 June 2020 or 30 June 2021 for rates receivable as penalty interest applies to
unpaid rates and properties associated with unpiad rates may be disposed of to recover debts.

More than 1 More than 2 More than 3

Current year past due years past due years past due Total

30 June 2021
Rates receivable

Expected credit loss 0.00% 0.00% 0.00% 0.00%

Gross carrying amount 175,249 94,609 72,402 163,738 505,998
30 June 2020
Rates receivable

Expected credit loss 0.00% 0.00% 0.00% 0.00%

Gross carrying amount 59,292 155,016 73,183 163,851 451,342

As at 30 June 2021 and 30 June 2020 no expected credit loss was determined for trade receivables.

More than 30 More than 60 More than 90

Current days past due days past due days past due Total

30 June 2021
Trade and other receivables

Expected credit loss 0.00% 0.00% 0.00% 0.00%

Gross carrying amount 223,309 19,638 3,376 86,708 333,031
30 June 2020
Trade and other receivables

Expected credit loss 0.00% 0.00% 0.00% 0.00%

Gross carrying amount 218,360 14,506 6,942 47,441 287,249
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SHIRE OF KOJONUP

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2021

25. FINANCIAL RISK MANAGEMENT (Continued)

(c) Liquidity risk

Payables and borrowings

Payables and borrowings are both subject to liquidity risk — that is the risk that insufficient funds may be

on hand to meet payment obligations as and when they fall due. The Shire manages this risk by monitoring
its cash flow requirements and liquidity levels and maintaining an adequate cash buffer. Payment terms
can be extended and overdraft facilities drawn upon if required and disclosed in Note 14(e).

The contractual undiscounted cash flows of the Shire’s payables and borrowings are set out in the
liquidity table below. Balances due within 12 months equal their carrying balances, as the impact

of discounting is not significant.

2021

Payables
Borrowings

020

Payables
Borrowings

Due Due Due Total
within between after contractual Carrying
1 year 1&5years b5Syears cash flows values
$ $ $ $ $
2,956,737 0 0 2,956,737 2,956,737
308,716 1,226,534 1,718,182 3,253,432 2,918,056
3,265,453 1,226,534 1,718,182 6,210,169 5,874,793
3,399,714 0 0 3,399,714 3,399,714
280,431 1,124,914 1,851,636 3,256,981 2,887,153
3,680,145 1,124,914 1,851,636 6,656,695 6,286,867
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SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021
26. EVENTS OCCURRING AFTER THE END OF THE REPORTING PERIOD

The Shire did not have any events occurring after the reporting date that have a significant effect on the
financial statements.
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SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

27. INITIAL APPLICATION OF AUSTRALIAN ACCOUNTING STANDARDS

During the year, the Shire adopted all of the new and revised Australian Accounting Standards and Interpretations which were compiled,
became mandatory and which were applicable to its operations.

(a) AASB 1059 Service Concession Arrangements: Grantors

Service concession assets are those assets where a third-party operator constructs assets for the Shire, upgrades existing assets of the Shire or

uses existing assets of the Shire to operate and maintain the assets to provide a public service, for a specified period oftime. Where, in these
circumstances, the third-party operator provides a public service on behalf of the Shire and is deemed to manage at least some of the services under
its own discretion, the assets are classified as service concession assets. Newly constructed or upgraded assets are measured at current replacement
cost in accordance with the cost approach to fair value in AASB 13 Fair Value Measurement. In the case of existing assets, these are reclassified and
treated in the same manner with any difference at the date of reclassification between the carrying amount of the assets and their fair value

(current replacement cost) being treated as if it is a revaluation of the asset.

Subsequent to initial recognition or reclassification, service concession assets are accounted for by depreciating or amortising in accordance with
116 Property, Plant and Equipment or AASB 138 Intangible Assets. Where appropriate, any impairment is recognised in accordance with
AASB 136 Impairment of Assets.

At the end of the term of any service concession arrangement, the Shire will reclassify the service concession asset based on its nature or function,
and account for it in accordance with the accounting standards and policies applicable to the relevant asset classification.

Where the Shire recognises a service concession asset in relation to a newly constructed or upgraded asset, it also recognises a liability. This liability
is initially measured at the same amount as the service concession asset, adjusted by the amount of any other consideration provided by the Shire
to the third-party operator or from the third-party operator to the Shire.

The Shire does not recognise a liability in the circumstances where an existing asset of the Shire is reclassified as a service concession asset except
in circumstances where additional consideration is provided by the third-party operator.

Subsequent to initial recognition, the Shire accounts for the liability as an unearned portion of the revenue arising from the exchange of assets with
the third-party operator and reduces the liability according to the economic substance of the service concession arrangement.

The Shire adopted AAAB 1059 Service Concession Arrangements: Grantors (issued December 2014) on 1 July 2020 resulting in changes to
accounting policies. In accordance with the transition provisions of AASB 1059, the Shire adopted the new rules retrospectively by recognising and

measuring service concession assets and related liabilities on 1 July 2020.

The review conducted identified no service concession arrangements applicable to the Shire's activities and as such no adjustments have been
recognised in the statement of financial position at the date of initial application (1 July 2020).
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SHIRE OF KOJONUP
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28. OTHER SIGNIFICANT ACCOUNTING POLICIES

a) Goods and services tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST,
except where the amount of GST incurred is not recoverable from the
Australian Taxation Office (ATO).

Receivables and payables are stated inclusive of GST receivable or payable.
The net amount of GST recoverable from, or payable to, the ATO is included
with receivables or payables in the statement of financial position.

Cash flows are presented on a gross basis. The GST components of cash
flows arising from investing or financing activities which are recoverable from,
or payable to, the ATO are presented as operating cash flows.

b) Current and non-current classification

The asset or liability is classified as current if it is expected to be settled
within the next 12 months, being the Shire’s operational cycle. In the case of
liabilities where the Shire does not have the unconditional right to defer
settlement beyond 12 months, such as vested long service leave, the liability
is classified as current even if not expected to be settled within the next 12
months. Inventories held for trading are classified as current or non-current
based on the Shire's intentions to release for sale.

¢) Rounding off figures
All figures shown in this annual financial report, other than a rate in the dollar,
are rounded to the nearest dollar. Amounts are presented in Australian Dollars.

d) Comparative figures
Where required, comparative figures have been adjusted to conform with
changes in presentation for the current financial year.

When the Shire applies an accounting policy retrospectively, makes a
retrospective restatement or reclassifies items in its financial statements that
has a material effect on the statement of financial position, an additional
(third) statement of financial position as at the beginning of the preceding
period in addition to the minimum comparative financial statements is
presented.

e) Budget comparative figures

Unless otherwise stated, the budget comparative figures shown in this annual
financial report relate to the original budget estimate for the relevant item of
disclosure.

f) Superannuation

The Shire contributes to a number of Superannuation Funds on behalf of
employees. All funds to which the Shire contributes are defined contribution
plans.

a) Fair value of assets and liabilities

Fair value is the price that the Shire would receive to sell the asset or would
have to pay to transfer a liability, in an orderly (i.e. unforced) transaction
between independent, knowledgeable and willing market participants at the
measurement date.

As fair value is a market-based measure, the closest equivalent observable
market pricing information is used to determine fair value. Adjustments to
market values may be made having regard to the characteristics of the
specific asset or liability. The fair values of assets that are not traded in an
active market are determined using one or more valuation techniques. These
valuation techniques maximise, to the extent possible, the use of observable
market data.

To the extent possible, market information is extracted from either the
principal market for the asset or liability (i.e. the market with the greatest
volume and level of activity for the asset or liability) or, in the absence of
such a market, the most advantageous market available to the entity at the
end of the reporting period (i.e. the market that maximises the receipts from
the sale of the asset after taking into account transaction costs and
transport costs).

For non-financial assets, the fair value measurement also takes into account
a market participant’s ability to use the asset in its highest and best use or
to sell it to another market participant that would use the asset in its highest
and best use.

h) Fair value hierarchy

AASB 13 requires the disclosure of fair value information by level of the fair
value hierarchy, which categorises fair value measurement into one of three
possible levels based on the lowest level that an input that is significant to the
measurement can be categorised into as follows:

Level 1

Measurements based on quoted prices (unadjusted) in active markets for
identical assets or liabilities that the entity can access at the measurement
date.

Level 2
Measurements based on inputs other than quoted prices included in Level 1
that are observable for the asset or liability, either directly or indirectly.

Level 3
Measurements based on unobservable inputs for the asset or liability.

The fair values of assets and liabilities that are not traded in an active market
are determined using one or more valuation techniques. These valuation
techniques maximise, to the extent possible, the use of observable market
data. If all significant inputs required to measure fair value are observable, the
asset or liability is included in Level 2. If one or more significant inputs are not
based on observable market data, the asset or liability is included in Level 3.

Valuation techniques

The Shire selects a valuation technique that is appropriate in the circumstances
and for which sufficient data is available to measure fair value. The availability
of sufficient and relevant data primarily depends on the specific characteristics
of the asset or liability being measured. The valuation techniques selected by
the Shire are consistent with one or more of the following valuation approaches:

Market approach
Valuation techniques that use prices and other relevant information
generated by market transactions for identical or similar assets or liabilities.

Income approach
Valuation techniques that convert estimated future cash flows or income
and expenses into a single discounted present value.

Cost approach
Valuation techniques that reflect the current replacement cost of the service
capacity of an asset.

Each valuation technique requires inputs that reflect the assumptions that
buyers and sellers would use when pricing the asset or liability, including
assumptions about risks. When selecting a valuation technique, the Shire
gives priority to those techniques that maximise the use of observable inputs
and minimise the use of unobservable inputs. Inputs that are developed using
market data (such as publicly available information on actual transactions) and
reflect the assumptions that buyers and sellers would generally use when
pricing the asset or liability are considered observable, whereas inputs for
which market data is not available and therefore are developed using the best
information available about such assumptions are considered unobservable.

i) Impairment of assets

In accordance with Australian Accounting Standards the Shire's cash generating
non-specialised assets, other than inventories, are assessed at each reporting
date to determine whether there is any indication they may be impaired.

Where such an indication exists, an impairment test is carried out on the
asset by comparing the recoverable amount of the asset, being the higher of
the asset's fair value less costs to sell and value in use, to the asset's
carrying amount.

Any excess of the asset's carrying amount over its recoverable amount is
recognised immediately in profit or loss, unless the asset is carried at a
revalued amount in accordance with another Standard (e.g. AASB 116)
whereby any impairment loss of a revalued asset is treated as a revaluation
decrease in accordance with that other Standard.

For non-cash generating specialised assets that are measured under the
revaluation model ,such as roads, drains, public buildings and the like, no
annual assessment of impairment is required. Rather AASB 116.31 applies
and revaluations need only be made with sufficient regularity to ensure the
carrying value does not differ materially from that which would be determined
using fair value at the end of the reporting period.
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29. ACTIVITIES/PROGRAMS

Shire operations as disclosed in these financial statements encompass the following service orientated activities/programs.




SHIRE OF KOJONUP
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

30. FINANCIAL RATIOS 2021 2020 2019
Actual Actual Actual

Current ratio 1.28 0.42 1.02

Asset consumption ratio 0.94 0.96 0.97

Asset renewal funding ratio* N/A 1.00 1.03

Asset sustainability ratio 0.40 0.41 0.38
Debt service cover ratio 4.68 12.59 25.30
Operating surplus ratio (0.40) (0.49) (0.32)

Own source revenue coverage ratio 0.51 0.48 0.52

*Note: The Asset Renewal Funding Ratio has not been calculated as the Shire's Long Term
Financial Plan is outdated.

The above ratios are calculated as follows:

Current ratio current assets minus restricted assets

current liabilities minus liabilities associated
with restricted assets

Asset consumption ratio depreciated replacement costs of depreciable assets

current replacement cost of depreciable assets

Asset renewal funding ratio NPV of planned capital renewal over 10 years

NPV of required capital expenditure over 10 years

Asset sustainability ratio capital renewal and replacement expenditure
depreciation
Debt service cover ratio annual operating surplus before interest and depreciation

principal and interest

Operating surplus ratio operating revenue minus operating expenses

own source operating revenue

Own source revenue coverage ratio own source operating revenue

operating expense
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ATTACHMENT

SHIRE OF KOJONUP
PERIOD OF AUDIT: 1 JULY 2020 TO 30 JUNE 2021
FINDINGS IDENTIFIED DURING THE FINAL AUDIT

INDEX OF FINDINGS RATING
Matters identified during the current year Significant | Moderate Minor
1. Asset renewal funding ratio not reported v
2. Bank Reconciliation Reconciling Items v
3. Employee Provisions Calculations v
4. Restricted Cash and cash-backed reserves v
Matters outstanding from the previous year
5. Payroll Creditors Reconciliation v
6. Emergency Services Levy Receivables v

KEY TO RATINGS

The Ratings in this management letter are based on the audit team’s assessment of risks and
concerns with respect to the probability and/or consequence of adverse outcomes if action is
not taken. We give consideration to these potential adverse outcomes in the context of both
guantitative impact (for example financial loss) and qualitative impact (for example inefficiency,
non-compliance, poor service to the public or loss of public confidence).

Significant - Those findings where there is potentially a significant risk to the entity
should the finding not be addressed by the entity promptly. A significant
rating may be reported as a matter of non-compliance in the audit report in
the current year, or in a subsequent reporting period if not addressed.
However, even if the issue is not likely to impact the audit report, it should
be addressed promptly.

Moderate - Those findings which are of sufficient concern to warrant action being
taken by the entity as soon as practicable.

Minor - Those findings that are not of primary concern but still warrant action being
taken.
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ATTACHMENT

SHIRE OF KOJONUP
PERIOD OF AUDIT: 1 JULY 2020 TO 30 JUNE 2021
FINDINGS IDENTIFIED DURING THE FINAL AUDIT

Matters identified during the current year

1. Asset renewal funding ratio not reported

Finding

The Asset Renewal Funding Ratio for the year ended 30 June 2021 has not been included in
the financial report as required by regulation 50(1)(c) of the Local Government (Financial
Management) Regulations 1996.

Rating: Significant

Implication

The financial report does not comply with regulation 50(1)(c) of the Local Government
(Financial Management) Regulations 1996.

Recommendation

We recommend that the Shire updates the asset management plan and long-term financial
plan as soon as possible in order that asset renewal funding ratio can be calculated based on
verifiable information and reasonable assumptions and included in the financial report.

Management Comment
The long-term financial plan will be updated upon completion of a revised Community Strategic
plan and Corporate Business Plan.

Responsible Person: Manager Corporate & Community Services
Completion Date: 30 June 2022
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ATTACHMENT

SHIRE OF KOJONUP
PERIOD OF AUDIT: 1 JULY 2020 TO 30 JUNE 2021
FINDINGS IDENTIFIED DURING THE FINAL AUDIT

2. Bank Reconciliation Reconciling Items

Finding

Review of the unpresented items listing for the municipal account 30 June 2021 bank
reconciliation identified a number of reconciling items. These arose due to differences between
superannuation payments posted to the general ledger and the actual amounts paid. This was
a known issue at the date of our audit visit on 22 November 2021.

Rating: Moderate

Implication

The bank reconciliation is an essential accounting control. Mismatched entries in the bank
reconciliation can give rise to unpresented items that can indicate that a liability has been
incorrectly calculated, or incorrectly paid.

Recommendation

Officers responsible for the approval of payroll should ensure that superannuation
payments agree to superannuation liability in the general ledger. Unpresented items in the
listing should be investigated and corrected to clear them from the bank reconciliation.

Management Comment
Agreed. Staff shortages in the Payroll Areas have resulted in this outstanding item carrying
forward to future reconciliations.

Responsible Person: Senior Finance Officer
Completion Date: 31 December 2021
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ATTACHMENT

SHIRE OF KOJONUP
PERIOD OF AUDIT: 1 JULY 2020 TO 30 JUNE 2021
FINDINGS IDENTIFIED DURING THE FINAL AUDIT

3. Employee Provisions Calculations

Finding
Audit testing of the calculation of provision for annual and long service leave determined
inconsistencies in the pay rates being used to calculate employee entitlements. This included:
¢ Instances where the pay rate used was from the final pay period for the 2021 financial
year. (Pay rate being used was from the first pay period in the 2022 financial year,
which differed due to a pay increase.)
e Pay rates being slightly different to that recorded in the payroll system.
Audit recalculation of the provision for employee entitlements using pay rates as recorded in
the payroll system noted that the difference was not material.

Rating: Moderate

Implication

It is important to ensure that correct pay rates are used when calculating employee
entitlements to ensure accuracy in both reporting and record keeping. Use of incorrect pay
rates could result in material variances between provisions and the actual liability owing.

Recommendation

The Shire should review employee entitlement calculations and update the worksheets to
ensure correct data is being used. Regular review of these calculations should also be carried
out.

Management Comment
Agreed. 2021/2022 pay rates used will be counter-checked prior to finalising the 2021/2022
Annual Financial Reports

Responsible Person: Manager Corporate & Community Services
Completion Date: 30 September 2022

Page 4 of 7



ATTACHMENT

SHIRE OF KOJONUP
PERIOD OF AUDIT: 1 JULY 2020 TO 30 JUNE 2021
FINDINGS IDENTIFIED DURING THE FINAL AUDIT

4. Restricted Cash

Finding
The Shire has recorded a restricted cash balance of $3,998,758 as at 30 June 2021, which is
greater than the Shire’s total cash balance of $3,958,480.

By reporting a restricted cash balance greater than the total available cash at bank balance,
this implies that after removing the cash backed reserves balance of $3,539,179, the Shire
does not have sufficient remaining operating funds to meet its current liabilities without dipping
into the cash backed reserve balances.

Rating: Moderate

Implication

The use of restricted funds to meet operational needs may lead to unauthorised use of funds
set aside for a specific purpose and may lead to hon-compliance with the relevant conditions
and requirements of the various reserve accounts established.

Recommendation
The Shire should ensure that sufficient operating cash remains on hand at all times to fund the
daily operational activities of the Shire.

Management should review all existing cash backed reserve accounts, including how amounts
are determined to be transferred into these reserve accounts, to ensure that there is an
appropriate balance between funds held in reserves and remaining operating cash.

Management Comment

Reserve Accounts are held in a separate bank account and therefore cannot be used to fund
day-to-day operations. The Shire has an overdratft facility established with its banking
institution which is utilised very infrequently. In reality, the management of cash flow via the
timing of payments and receipts shows a very different position to a ‘snapshot in time’, such as
the 30 June.

Responsible Person: Senior Finance Officer
Completion Date: Ongoing
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ATTACHMENT

SHIRE OF KOJONUP
PERIOD OF AUDIT: 1 JULY 2020 TO 30 JUNE 2021
FINDINGS IDENTIFIED DURING THE FINAL AUDIT

Matters outstanding from the previous year

5. Payroll Creditor Reconciliation

Initial Finding - 2020
Payroll Creditors net pay of $129,902 in the 17 September 2019 pay run had been mis-posted
to Transport Licencing Creditors.

The procedures for the fortnightly pay run include a requirement to reconcile the Payroll
Creditors and to submit the reconciliation for approval. This error was however not identified
during this approval process.

Finding Status - 2021
The required correction journal had not been completed at the date of final audit.

2021 Rating: Moderate (2020 Rating: Moderate)

Implication

Review and approval of fortnightly reconciliations is an essential control to ensure the accuracy
of the payroll process. In the absence of a detailed review as part of this process, there is an
increased risk that errors or mis-postings may not be identified and rectified.

Recommendation
Officers responsible for the approval of monthly reconciliations should ensure that a
detailed review of the reconciliations is performed during the process.

Management Comment - 2020

Monthly reconciliations are performed and authorised by a Senior Officer. For the payroll, this
includes the ‘Payroll Subsidiary Ledger Reconciliation’ and ‘Payroll Accrued Leave Report’.
The payroll creditors and the transport licensing creditors have never been part of this monthly
reconciliation process, however, will now be added to the list of monthly reconciliations.

Management Comment - 2021
Agreed. Management Comment 2020 was made after 30 June 2021 and therefore unable to
be corrected in time for the 2020/2021 financial audit.

Responsible Person: Senior Finance Officer
Completion Date: 31 December 2021
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ATTACHMENT

SHIRE OF KOJONUP
PERIOD OF AUDIT: 1 JULY 2020 TO 30 JUNE 2021
FINDINGS IDENTIFIED DURING THE FINAL AUDIT

6. Emergency Services Levy (ESL) Receivables

Initial Finding - 2020

Audit testing determined that the ESL payable account included receivables totalling $27,780
at 30 June 2020. This balance has not significantly changed since the prior year. It is difficult to
determine whether the entries in this ledger are in fact assets of the Shire.

Finding Status - 2021
The account balance has increased to $38,447 and the required actions appear not to have
been undertaken.

2021 Rating: Moderate (2020 Rating: Minor)

Implication

There is a possibility that these balances may not be collectible, resulting in an understatement
of the payables balance in the annual financial report.

Recommendation
The Shire should undertake a full investigation of all ESL balances receivable and implement
actions to either resolve or correct, as required.

Management Comment - 2020
Agreed. A full reconciliation of account 019B will be undertaken as soon as possible.

Management Comment - 2021
Agreed. A full reconciliation of account 019B has been undertaken as at October 2021.

Responsible Person: Senior Finance Officer
Completion Date: Completed
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